
 

 

SPECIAL COMMITTEE OF THE WHOLE � MARCH 4, 2002 
 
 PROPOSED 2002 OPERATING AND CAPITAL BUDGETS 
 
 Recommendation 
 

The Committee of the Whole recommends: 
 

1) That the recommendation contained in the following report of the Commissioner of 
Corporate Services/Treasurer, dated February 18, 2002, be approved and that the 
phrase �followed by a Special Council meeting on March 4, 2002� be inserted at the end 
of Clause 3; and 

 
2) That the memorandum from the Fire Chief, dated February 15, 2002, be received. 
 
 
Report of the Commissioner of Corporate Services/Treasurer 

 
The Commissioner of Corporate Services/Treasurer in consultation with the City Manager and the 
Senior Management Team recommends: 
 
1) That the staff report and the presentation of the Proposed 2002 Operating and Capital 

Budgets be received; 
 
2) That deputations from the public be received; and 
 
3) That the staff report, deputations and any information requests arising from the public 

meeting be forwarded to the Special Committee of the Whole on Monday, March 4, 2002. 

Purpose 

The purpose of the public meeting is to provide the public with an overview of the Proposed 2002 
Operating and Capital Budgets. The major issues that the municipality is facing, how they are 
proposed to be addressed, the City�s 2002 capital program and the implication on the City�s 2002 
property tax rates within the context of other GTA municipalities. 

Background - Analysis and Options 

This evening�s Committee of the Whole Public meeting is an opportunity for the public to provide 
input into the budget process. Council has continued their efforts to obtain public input into the 
way in which public funds are allocated. 
 
A significant amount of effort on the part of staff and the Budget Sub-Committee has already 
gone into the development of the Proposed 2002 Operating and Capital Budgets.  The proposed 
2002 Operating and Capital Budgets are provided as Attachment 1 and Attachment 2 for your 
information. 

Proposed 2002 Capital Budget 

The process of preparing the Capital Budget reflects a balancing of a number of issues. The 
pressures of growth, maintaining existing infrastructure, staff resources and the provision of new 
services are balanced against available funding, the impact on the operating budget and the staff 
resources to undertake and properly manage the projects. 

The proposed 2002 capital budget requests total approximately $60.4M. As of December 31, 
2001, there remains approximately $77M in approved capital works outstanding from previous 
years. Capital projects are funded from four main sources: DC�s/Reserves, Taxation and Debt. To 
assist in the development of the annual capital budget, Council has approved a series of fiscal 



 

 

policies. These policies provide a context within which the Capital Budget is developed.  The 
following list summarizes these key financial policy areas: 

1) Net DC Deficit Reduction Plan; 

2) Level of Discretionary Reserves; 

3) Level of Working Capital; 

4) Level of Debt; 

5) Level of Funding from Taxation; and 

6) Requirement for Funds to be on hand prior to Project Approval. 

Over the years these policies have had a positive impact on the financial stability of the 
municipality. Overall finances have improved and are close to the initial targets that were 
established by Council following the adoption of the Vaughan Vision. The following is a summary 
of the key financial information/ratios compared to targets set by Council: 

 Projected  
12/31/2001 

Approved  
Target 
 

Net Development Charge Balance $63.9M N/A 
 

Discretionary Reserves  48.9% 50% 
 

Working Capital 12.4% 10% 
 

Debt Level *  10.2% 10% 
 

Capital from Revenue $7.3M N/A 
 

 *  Includes Commitments for OSA & Vaughan Sports Complex 

Long Term Debt 

Projects identified for long-term debt are large projects that have no source of funding other than 
taxation. The 2002 requests for long term debt financing total $6.2M. 

A municipality may borrow or undertake financial obligations provided that the annual repayment 
of the debt does not exceed 45% of annual own source revenues. 

If Council approves the level of debt proposed in the 2002 Capital Budget, the level of debt will be 
within the Provincial requirements and the 10% policy set by Council. 

Development Charge / Reserves 

In reviewing projects submitted to be funded from Development charges, the following guidelines 
were previously endorsed by Council: 

1) No service category with a positive balance should be placed into a pre-financing 
position; 

2) Service category pre-financing should not be increased; 

3) Commit no more than 50% of anticipated revenues for any service category that is 
already pre-financed. 



 

 

With the exception of Library, Fire Services and Management (Planning) Studies, the 2002 
Capital Budget is within these guidelines. 

Taxation Funding 

The 2001 approved capital from taxation was $5.5M. There is a proposed increase to $7.3M in 
capital from taxation in the proposed 2002 Operating Budget and an additional $1.2M from 
previously approved taxation funded projects. 

Projects identified for taxation funding are smaller non-growth projects that have no other source 
of financing, such as maintenance, repairs, traffic signalization, safety issues, technology, etc. 
Included in the funding from taxation is the 10% requirement under the Development Charges Act 
(DCA) for certain growth related services (Libraries, Parks and Vehicles). 

Proposed 2002 Operating Budget 

Vaughan is one of the five fastest growing communities in Canada. Since 1995, the population 
has grown an average of 9% per year. Although this creates an exciting and dynamic community 
to live and work, it presents a number of unique challenges that are addressed in the proposed 
operating budget. 

The City�s Operating Budget is approximately $120M. Just over half of this budget is funded from 
property taxes. The balance is funded from a variety of other revenues, the largest of which is 
user fees. The 2002 operating budget incorporates an estimated $2.5M budget surplus from 2001 
and an estimated revenue of $4M from Hydro Vaughan Distribution Inc. After factoring in 
assessment growth of 6.9% and $2M from the Tax Rate Stabilization Reserve, a 4% increase in 
the average property tax rate is required. This is equivalent to approximately $27 for a home in 
Vaughan assessed at $250,000. 

Lowest Tax Rate 

Since 1993 the cumulative impact of inflation was 16.8%. During this eight (8) year period, 
cumulative tax increases have been limited to 8.4%. Vaughan has managed to beat the impact of 
inflation by 50%. During this same period Federal and Provincial governments were downloading 
to the local level. Vaughan has also significantly increased its funding for maintenance and 
repairs. 

Based on Vaughan�s Proposed 2002 Operating Budget and comparing against 2001 municipal 
tax rates in the GTA, Vaughan is expected to once again have the lowest tax rates in the GTA, 
excluding Toronto. 

Conclusion 

Following the receipt of the public input and discussion, the 2002 Proposed Operating Budget 
and Capital Budget will be forwarded to a Special Committee of the Whole and a Special Council 
meeting on March 4, 2002. 

Attachments 
Attachment 1 � Proposed 2002 Operating Budget 
Attachment 2 � Proposed 2002 Capital Budget 
Attachment 3 � Memorandum of the Fire Chief dated February 15, 2002 
 



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

 

 
 
 
 
 
 
 
 



 

 

 

 
 
 
 
 
 
 



 

 

 
 

 
 
 
 
 
 



 

 

 
 
 

 
 
 
 
 



 

 

 
 
 
 

 
 
 
 



 

 

 
 
 
 
 

 
 
 



 

 

 
 
 
 
 
 

 
 



 

 

 
 
 
 
 
 
 

 



 

 

 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 



 

 

 

 
 
 
 
 
 
 



 

 

 
 
 

 
 
 
 
 



 

 

 
 
 

 
 
 
 
 



 

 

 
 
 
 

 
 
 
 



 

 

 
 
 
 
 

 
 
 



 

 

 
 
 
 
 

 
 
 



 

 

 
 
 
 
 
 

 
 



 

 

 
 
 
 
 
 
 

 



 

 

 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 



 

 

 
 

 
 
 
 
 
 



 

 

 
 

 
 
 
 
 
 



 

 

 
 
 

 
 
 
 
 



 

 

 
 
 
 

 
 
 
 



 

 

 
 
 
 
 

 
 
 



 

 

 
 
 
 
 
 

 
 



 

 

 
 
 
 
 
 
 

 



 

 

 
 
 
 
 
 
 

 



 

 

 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 



 

 

 

 
 
 
 
 
 
 



 

 

 
 

 
 
 
 
 
 



 

 

 
 
 

 
 
 
 
 



 

 

 
 
 
 

 
 
 
 



 

 

 
 
 
 
 

 
 
 



 

 

 
 
 
 
 
 

 
 



 

 

 
 
 
 
 
 
 

 



 

 

 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 



 

 

 

 
 
 
 
 
 
 



 

 

 
 

 
 
 
 
 
 



 

 

 
 
 

 
 
 
 
 



 

 

 
 
 
 

 
 
 
 



 

 

 
 
 
 
 

 
 
 



 

 

 
 
 
 
 
 

 
 



 

 

 
 
 
 
 
 
 

 



 

 

 
 
 
 
 
 
 
 



 

 

 



 

  



 

 



 

  



 

 



 

  


