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COMMITTEE OF THE WHOLE MARCH 3, 2003 

URBAN TRANSPORTATION SHOWCASE PROGRAM 
GTA TRAVEL DEMAND MANAGEMENT PROGRAM 
 
Recommendation 
 
The Commissioner of Engineering and Public Works and the Commissioner of Planning 
recommend: 
 
1. That staff continue to participate with the Region of York, the City of Toronto and other 

GTA municipalities in developing a proposal for Transport Canada for the �Greater 
Toronto Area Travel Demand Management Program� as an Urban Transportation 
Showcase Program initiative; 

 
2. That a subsequent report be prepared when more detailed program and cost elements of 

the �Greater Toronto Area Travel Demand Management Program� have been determined 
in consultation with other GTA municipalities; and 

 
3. That copies of this report be forwarded to the Region of York, the local municipalities in 

York Region and the City of Toronto. 
 
Purpose 
 
This report is to provide information regarding a joint application for the establishment of GTA-
wide travel demand management program for Transport Canada under the Urban Transportation 
Showcase Program.  The application has been initiated by the City of Toronto, and the Regions in 
the GTA, various municipalities within York Region, the City of Hamilton and other stakeholders 
are participants. 
 
Background � Analysis and Options 
 
Travel Demand Management 
 
Traffic congestion is one of the top issues identified by residents in the City of Vaughan and 
throughout York Region.  Traditionally, solutions to traffic congestion have usually involved 
increasing capacity; that is, constructing new roads, adding lanes to existing roads and building 
new transit facilities. 
 
Another way to address traffic congestion is to lessen demand by changing travel behaviour and 
encouraging more efficient use of the existing transportation infrastructure and services.  This 
may be accomplished through Travel Demand Management (TDM).  Examples of travel demand 
management include: 
 
�� Transit service improvements; 
�� Shuttle buses; 
�� Rideshare programs such as carpooling and vanpooling; 
�� Guaranteed ride home programs; 
�� Promoting alternative transportation modes such as walking and cycling; and 
�� Encouraging flexible work hours and working from home. 
 
A Transportation Management Association (TMA) is a non-profit organization aimed at providing 
sustainable transportation solutions as well as improved mobility and accessibility in a specific 
development area.  A TMA is an ideal means of promoting, instituting and managing travel 
demand management. 
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In September 2001 the Black Creek Regional Transportation Management Association was 
formally established to address traffic congestion in northwestern Toronto and southern Vaughan.  
The Black Creek Regional TMA was a co-operative effort of the City of Vaughan, the Region of 
York, the City of Toronto and York University.  It is the first TMA in Ontario, and the prototype 
upon which other proposed TMAs in the GTA are being based. 
 
The Urban Transportation Showcase Program 
 
The Urban Transportation Showcase Program (UTSP) is part of the Government of Canada�s 
Action Plan 2000 on Climate Change.  It calls for the creation of community showcase programs 
to demonstrate and evaluate ways of reducing greenhouse gas emissions from transportation 
and to develop better planning and practices for transportation and land use.  Refer to 
Attachment No. 1 for more details. 
 
The program has a budget of $35 million over five years.  Funding under the UTSP of up to $10 
million per showcase is available.  A two-stage, nation-wide competitive process to select four or 
more Canadian cities to showcase their strategies for dealing with these urban challenges is 
underway.   
 
In October 2001, an Expression of Interest was submitted on setting up a �Greater Toronto Area 
Travel Demand Management Program�.  The proposal is a GTA-wide collaborative effort led by 
the City of Toronto, and includes the City of Vaughan, Region of York, Town of Markham, Town 
of Richmond Hill, City of Mississauga, City of Brampton, Peel Region, Halton Region, Durham 
Region and City of Hamilton. 
 
The GTA Travel Demand Management Program Proposal 
 
The GTA Travel Demand Management Program proposal is a GTA-wide, four-year program of 
promoting, instituting and managing travel demand management though the creation of a network 
of TMAs across the GTA.  The proposal is organized around the following 11 tasks: 
 
1. Organize a committee/non-profit organization; 
2. Organize TDM/TMA Forum; 
3. Organize inputs and comments from forums; 
4. Prepare educational/marketing materials; 
5. Develop TDM/TMA assistance program; 
6. Develop and possibly operate GTA-wide vanpool program; 
7. Develop and possibly operate GTA-wide car sharing program; 
8. Develop a GTA-wide ride matching service; 
9. Work with stakeholders to develop TMAs in the GTA; 
10. Prepare business plans for the formation of each TMA; and 
11. Formation and operation of TMAs. 
 
Proposal Analysis 
 
An independent selection committee was established in July 2002 by Transport Minister David 
Collenette to review the 48 Expressions of Interest submitted by municipalities across Canada.  In 
December 2002 the GTA Travel Demand Management Program proposal was announced as one 
of 15 submissions short-listed for stage two of the UTSP. 
 
In order to proceed through stage two, Transport Canada requires that the participants 
demonstrate their commitment to the proposal.  The City of Vaughan, as well as every other 
interested municipality in the GTA, has to decide whether or not to continue to participate in the 
program and be included in the detailed proposal.  The decision carries with it a commitment to 
provide a proportional share of the cost of the program. 
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If implemented, the program will be a major step forward in travel demand management in the 
GTA.  The GTA Travel Demand Management Program could effectively reduce single-occupant 
vehicle trips by up to 15 percent, thereby reducing congestion, improving air quality and providing 
more travel choices.  Given these benefits, staff recommends that the City of Vaughan continue 
to participate in the program. 
 
Financial Implications 
 
Based on the Expression of Interest submitted to Transport Canada, the overall budget for the 
GTA Travel Demand Management Program is estimated at $11.7 million over four years.  
Transport Canada, the GTA municipalities and the private sector would share approximately 
equally the cost of the program.  Both in-kind and financial support can be considered as part of 
the contribution. 
 
The amount of financial contribution expected from each municipality will depend on the number 
of TMAs planned that extend to within its boundaries.  As the City of Vaughan already has the 
Black Creek Regional TMA, it is expected that at most one other TMA would be created through 
the GTA Travel Demand Management Program.  Accordingly, Vaughan�s share of the overall 
cost of the program should be comparatively low. 
 
A subsequent report will be prepared when more detailed program and cost elements of the GTA 
Travel Demand Management Program have been determined in consultation with other GTA 
municipalities. 
 
The original schedule for the UTSP specified a four-year period for the implementation of the 
selected showcase projects.  However, there was a delay in selecting the projects for stage two, 
and there is now only a window of two and a half years for implementation assuming the current 
Transport Canada schedule of August 2003 for completion of the selection process is adhered to.  
The City of Toronto, as lead in the proposal, will be requesting that Transport Canada extend the 
implementation deadline to provide for the full four-year period as originally specified. 
 
Conclusion 
 
It is recommended that staff continue to participate in the �Greater Toronto Area Travel Demand 
Management Program� proposal for Transport Canada for the Urban Transportation Showcase 
Program.  This program, if selected for implementation, could effectively reduce single-occupant 
vehicle trips by up to 15 percent, thereby reducing congestion, improving air quality and providing 
more travel choices. 
 
Continued participation in stage two of the program would commit the City of Vaughan to provide 
its share of the municipal cost if the program is ultimately selected for implementation. 

Attachments 

1. Backgrounder � Urban Transportation Showcase Program 

Report prepared by: 

Philip Weber, Transportation Engineer, ext. 8264 
Wayne McEachern, Manager of Policy, ext. 8026 
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Respectfully submitted, 
 
 
 
 
 
 
Bill Robinson, P. Eng.     Michael De Angelis 
Commissioner of Engineering and Public Works   Commissioner of Planning 
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