BUDGET COMMITTEE APRIL 16, 2004

2004 OPERATING BUDGET - BUDGET INITIATIVES
(Referred from the Budget Committee Meeting of March 31, 2004)

The Budget Committee at its meeting of March 31, 2004 recommended:
That this matter be referred to the Budget Committee meeting of April 8, 2004.
The Budget Committee at its meeting of March 12, 2004 recommended:
1) That this matter be referred to the next Budget Committee meeting;
* 2) That staff provide two separate lists of the 2004 Budget Initiatives; a list of initiatives to be
discussed in open session and a list of initiatives that require to be discussed in closed

session; and

3) That the deputation of Mr. Paul De Buono, Vaughan Watch, P.O. Box 5126, Vaughan, L6A
1R6, be received.

*  Please see Attachments 1 & 2 on Page 6.2

Report of the City Manager dated March 12, 2004.

Recommendation

The City Manager, in consultation with the Senior Management Team recommends:

That the budget initiatives contained within the attached document “2004 Budget Initiatives
vers.12” be received and included in the multi-year operating budget plan.

Purpose

To provide the Committee with a list of Budget initiatives for the 2004 operating budget.

Backqground

The dramatic growth of the city over the past ten years and challenges confronting the
corporation regarding the funding of major non-controllable expenses in the 2004 operating
budget (Fire Halls, OMERS, library etc.) has put enormous pressure on the achievement of a
balanced 2004 operations budget. To relieve some of this pressure, a budget initiative study was
undertaken.

The objective was to identify:

. Service delivery options that will have the greatest impact on the operating budget;

. Service delivery options that will have an immediate impact on the 2004 operating
budget;

. Service delivery options that do not simply ask city staff to do ‘more with less;

. Service delivery options that will be viewed as ‘sound fiscal choices’ by constituents.

Services Assessment

Services were reviewed under the following criteria:



*+  Whatisit?
Why are we doing it? (legislated, essential, value added, redundant etc.)
* How does it add value?

» How does it compare to other municipalities?

» How does it fit the strategic direction of the city?

» Can it be delivered within the cost projections provided for the 2004 budget?
* Is it being delivered efficiently?

» Are there alternative delivery options? (quality, quantity, frequency, etc.)

Resources Evaluation
Recognizing the funding challenges of the 2004 operating budget, identified services were also

reviewed and evaluated as follows:

Sacred Cows: Any activity that occurs “just because” and adds no value to core
program delivery or city operations;

Barnacles: Any activity or process that has been created or creates bureaucracy;
Tough Choices: These are the “nice to have” but we can do with out” activities.
Breakthrough Ideas: Creative, innovative solutions that will save money and create or add

value, particularly to core services.

Extensive interviews with the members of SMT, Directors and selected Managers has resulted in
the final compilation of the 2004 Budget Initiative List.

Relationship to Vaughan Vision 2007

To realistically ‘action’ VV2007 initiatives, (appropriately prioritized and time-lined) and implement
a performance management process to guide its development, the City Strategic Plan and the
budgeting process must to be linked together. More specifically, the City’s Strategic Plan must be
implemented within available resources. When funding is not available, there are only two
choices; increase revenues or re-allocate existing resources.

The re-allocation of resources should be managed through a strategic performance management
program. Since this will be implemented in 2004, a series of interim initiatives must be undertaken
to match the City’s strategic direction to available resources — moving the strategy ahead with a
balanced budget (VV 2007 Objective 2.1: “Ensure long term financial stability”).

Conclusion

Receive and include in the 2004 operating budget, the 2004 budget initiatives as submitted March
12, 2004.

Attachments

Attachment #1 - 2004 Budget Initiatives vers. 12E-2
Attachment #2 - 2004 Budget Initiatives vers. 12E-1 (Confidential — Under Separate Cover)
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