
COMMITTEE OF THE WHOLE FEBRUARY 2, 2004

CLEAN CITY PROGRAM REPORT

Recommendation

The Commissioner of Community Services and the Commissioner of Engineering and Public 
Works in consultation with the Director of Public Works and the Manager of Parks Services 
recommend: 

1. That this progress report on the City of Vaughan Clean City Program (Item 35, Report No. 61, 
September 8th, 2003) be received for information purposes only; and,  

2. Business owners and members of the Vaughan Chamber of Commerce be approached by 
Corporate Communications staff to seek corporate sponsorship and/or assistance with the 
implementation of the City’s anti-littering program; and, 

3. That copies of this report be circulated to the Provincial Ministry of Transportation, the Region 
of York, York Region Transit, the Vaughan Chamber of Commerce, the York Region District 
School Board and the York Catholic District School Board and that these agencies be 
requested to co-operate with the City in the implementation of the City’s anti-littering program; 
and,   

4. That this report be referred to a Committee of the Whole Working Session for further detailed 
discussion. 

Purpose

On September 8
th
, 2003 Council directed:  

“That the Public Works Department gives high priority towards keeping city properties 
such as City boulevards, buffers, parks, road shoulders, recreation areas, parking lots in a 
clean state free of debris and well maintained; and  

That Staff bring forth a report on how this can be achieved and time frame; and  

That Staff ensure that private lands be maintained in accordance to the property standard 
by-law #409-99.” 

Background - Analysis and Options

On June 23
rd

, 2003 Council received a report (Item 4, Report No. 50) from the Commissioner of 
Engineering and Public Works that contained several recommendations for an Anti-Litter 
Campaign.  Below are the works undertaken by the Public Works and Parks staff to date to 
address the concerns outlined in the clean city program. 

Parks and Public Works staff have placed over 100 small, pole mounted litter containers in the 
areas between plazas and schools. This initiative was designed as the first part of an anti-litter 
campaign to give residents a place to deposit litter. Staff have monitored the use and have found 
that the containers fill up, on average, once every two weeks.  An educational program, pending 
approval of funds in the 2004 budget year, will follow this initial step. 

York Region Transit was contacted and asked to install appropriate litter containers at all bus 
shelters. They are considering the design and budget implications in 2004. Some decorative 
containers have already been installed near shelters in the Maple streetscape. 



The Parks Department have amended the current Boulevard Maintenance Contract to specify 
that all debris be removed from City boulevards in the area of the street gutter to the City property 
line from April to December each year of the contract.  

Public Works has purchased 2 street sweepers in addition to the 12 street sweepers contracted 
yearly. These 2 sweepers are used to increase the number of times the streets are swept during 
the spring, summer and fall months and to respond to specific needs.   

The Commissioner of Legal and Administrative Services and the Senior Manager of By-Law 
Enforcement have recommended to Council (Committee of the Whole, January 5, 2005 Item 9) 
that all By-Laws relating to the dumping of garbage and other refuse be amalgamated into one 
comprehensive By-Law (#3-2004) with fines ranging from $250-$5000.  This initiative will assist in 
cleaner streets and minimize dumping in open spaces. 

The City of Vaughan has received permission from Crime Stoppers to use the ”Crime Stoppers” 
logo and telephone number for residents to call and report anyone that litter, dump on or 
vandalize City property. Report No. 57, Item 54, Committee of the Whole, July 12, 1999 was 
adopted by Council, which approved the enactment of a by-law allowing for a reward of up to 
$1000 for persons who report illegal dumping on city property. The ‘Crime Stoppers” logo and the 
offer of a reward have been incorporated onto the City of Vaughan ‘NO DUMPING’ signs which 
are posted in problem areas. 

The Public Works Department budgets almost $90,000 annually for debris collection. These 
funds also are designed to cover the removal and disposal of illegally dumped materials that are 
often found on the City’s rural roads. This amount does not include any in-house or contracted 
street sweeping costs. In 2003, Public Works incurred over $145,000 in staff and equipment costs 
to clean up debris and litter. 

The Parks Department also incurs costs related to litter. Activities include the collection of litter 
containers in parks, at facilities, on sports fields, and from new roadside containers. Additional 
work includes the clean up of illegal dumping in parks and in open spaces and clean up after 
special events.  The Parks Department budgets for these activities on an annual basis. 

On roadsides and boulevards the Parks Department budgets approximately $150,000 for the 
weekly pick up and disposal of litter as part of the grass- cutting contract. One third of the cost is 
recovered from the Region. 

In 2002, the City and the Region of York combined forces to clean up litter and weeds at the 
Highway 400 ramp intersection with Regional Roads.  The debris clean-up and weed cutting at 
the Highway 400 on/off ramps took almost two weeks to do.  The labour and equipment cost for 
City staff was estimated to be $10,850 while the Region estimated its labour and equipment cost 
to be $3,465.  An outside traffic control contractor was hired at a cost of approximately $3,000 
since the City does not have the traffic control equipment for this type of work.  The total cost of 
this one time clean-up was over $17,000 not including the cost of waste disposal. 

As can be seen, litter is expensive to control, and requires significant amounts of staff time to 
manage.  

Relationship to Vaughan Vision 2007

This report is consistent with Vaughan Vision 2007, (1.1) Improve community safety through 
design, prevention, enforcement and education and (1.1.1) Implement recommendations of the 
Safe City Committee. 



This report is consistent with the priorities previously set by Council and the necessary resources 
have been allocated and approved. Additional resources for education have been requested in 
the 2004 budget. 

Conclusion

Litter control is, and will continue to be, an expensive function. The implementation of the Clean
City Program will be further enhanced through the educational component of the Anti-Litter 
Campaign pending Council’s approval of funds requested in the 2004 budget. Increased use of 
street sweepers, additional roadside litter containers, enhanced supervision of boulevard 
maintenance contractors and the reporting of illegal dumping will also assist in reducing litter in 
Vaughan. 

Continued cooperation and regular communication with the Ministry of Transportation, the fast 
food industry, York Region, York Region Transit, our GTA partners in the Anti-litter Campaign, 
and with the Catholic and Public School Boards will further assist Parks and Public Works in this 
initiative. 

Attachments

1) Item 54 Report No. 57, July 12, 1999 
2) Item 35 Report No.61, September 8

th
, 2003 

3) Item 4 Report No. 50, June 23
rd

, 2003 
4) Item 5 Report No. 80, November 25, 2003 

Report Prepared By

Tom Sudak, Manager of Parks Services, Ext. 6311 
Brian Anthony, Director of Public Works, Ext 6116 

Respectfully submitted, 

Marlon Kallideen,    Bill Robinson, P. Eng., 
Commissioner of Community Services  Commissioner of Engineering and Public Works 
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