
 

 

AUDIT COMMITTEE (JUNE 27, 2005) 

AUDIT PLAN FOR 2005, 2006, 2007 AND AUDIT CHARTER 

Recommendation 

 The City Auditor recommends that the following be received: 
 

1) Audit Plan for 2005, 2006 and 2007   
 
Economic Impact 
 
Auditing is an independent, objective assurance and consulting activity designed to add value 
and improve an organization’s operations. It helps an organization accomplish it’s objectives by 
bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk 
management, control and governance processes. 
 
The value added by Audit has economic impact, some of which will be measurable while others 
will not be. Audit should have a positive impact on all areas of City activity which are audited.  

Purpose 

To present the Audit Plan for 2005, 2006 and 2007 to the Audit Committee.  
 

Background - Analysis and Options 

For the year ending December 31, 2005, attached is the Audit Department’s work plan, and 
proposal for year 2006 and 2007, primarily but not necessarily based on Risk Assessment. The 
work plan will be reviewed and updated annually. 
 
In the performance of Audit work, the scope (below) generally underlines the work that is  
performed. 

The scope of Auditing encompasses the examination and evaluation of the adequacy and 
effectiveness of the organization's system of control and the quality of performance in carrying 
out assigned responsibilities. The Auditors are concerned with any phase of City activity. The 
scope of Auditing includes: 

• Reviewing the reliability and integrity of financial and operating information and the means 
used to identify, measure, classify, and report such information.  

• Reviewing the systems established to ensure compliance with those policies, plans, 
procedures, laws, and regulations which could have a significant impact on operations and 
reports, and should determine whether the organization is in compliance.  

• Reviewing the means of safeguarding assets and, as appropriate, verifying the existence of 
such assets.  

• Appraising the economy and efficiency with which resources are employed.  

• Reviewing operations or programs to ascertain whether results are consistent with 
established objectives and goals and whether the operations or programs are being carried 
out as planned.    



 

 

• Making recommendations to the City Manager and the Audit Committee regarding 
improvement in management practices. 

• Other examination and evaluation at the discretion of the auditor.  

Relationship to Vaughan Vision 2007 
 
This report is consistent with the priorities previously set by Council and the necessary resources 
have been allocated and approved. 

Conclusion 

The annual audit plan provides a plan of Audit work to be done. It is not cast in stone as it may be 
superceded by special projects as requested by the City Manager or Audit Committee. The 
discovery of information during audits, may also impact the length of time to complete audits. This 
will have a bearing on how many audits will be completed for the year. 

Attachments 

Attachment 1 – Audit Plan for 2005, 2006, 2007 
Attachment 2 – Audit Charter 

Report prepared by: 

Michael Tupchong, City Auditor 

Respectfully submitted, 

 

 

 
Michael Tupchong, CA, CIA, CPA, CFE 
City Auditor 
 
 










