
 

 

BUDGET COMMITTEE MEETING – JANUARY 31, 2005 
 
 REQUEST FOR ADDITIONAL INFORMATION 

SENIOR MANAGER OF STRATEGIC PLANNING POSITION 
 
 Recommendation 
  

The City Manager recommends: 
 

  1. That the following report be received; and 
 
2. That Council support the continued recruitment process currently underway. 
 
Purpose 
 
The purpose of this report is to provide Council with further information as it relates to the need of 
and filling of the vacant full time position of Senior Manager of Strategic Planning. 
 
Background – Analysis and Options 
 
In early 2003, consultants from The Organizational Design Group were retained by the City to 
work directly with Council and SMT on the further development and implementation of Vaughan 
Vision 2007. In the 4th quarter 2003, a strategic foundation was in place, and it was an 
appropriate time to hire a full time senior strategic manager.  
 
In December 2003, an internal and external selection process was undertaken to fill the vacancy 
of Senior Manager of Strategic Planning.  Interviews were conducted, however, none of the 
candidates were considered suitable. Without a senior strategic manager in place at the 
beginning of 2004, it could have potentially resulted in a significant delay to the development of 
the strategic process. 
 
On January 12, 2004, Council directed that a services contract be negotiated with Mr. Andrew 
Harvie, a strategic planning consultant. The duration of the engagement would be 12 months. 
 
In December 2004, Human Resources was again asked to recruit for the position of Senior 
Manager of Strategic Planning.  Given the time of the year, the advertising and posting of the 
position was delayed until the first week in January 2005.  Accordingly, the ad appeared in the 
Globe and Mail on January 7th, 8th and 12th.  The deadline for applications was January 21, 2005.   
 
As at January 21, 2005, 31 resumes have been received.  The recruitment, interviewing, hiring 
and transition process is expected to take up to 3 months. 
 
In the interim, and on a month-to-month basis, Mr. Harvie has agreed to extend his engagement. 
He will continue to provide strategic planning services to the City and further the development 
and implementation of Vaughan Vision 2007, including the performance management initiative. 
 
As shown on Attachment 1, a significant amount of work has been completed.  It outlines the 
strategic planning milestones that have been accomplished from the first quarter 2003 to the first 
quarter 2005. 
 
The City has moved from a ‘top down’, issue driven organization to an organization that has 
empowered its management and supervision to build and implement objectives that fully support 
the Vaughan Vision 2007. Furthermore, the City is now poised to begin the implementation of a 
performance management framework.  
 
Council, in its approval of the Strategic Plan and the revised terms of reference for the 
Operational and Strategic Planning Committee on September 27, 2004, has established its 
purpose and existence.  At the last retreat, Council directed that Council/SMT continue to meet 



 

 

throughout 2005 to monitor and guide the on-going development of the strategic planning 
process.  
In moving forward, the primary objective is that the performance management component will be 
fully implemented.  This will provide Council and Senior Management with the proper tools and 
reporting mechanisms to ensure City Departments are proactively on-track with the ongoing 
implementation of corporate strategic objectives.   
 
The necessity of this position is vital to both the short and long term strategic objectives as 
follows: 
 
Short Term 
 
1. the co-ordination of all items to the Operational and Strategic Planning Committee 

Meetings; 
2. the completion of 23 business unit full day planning sessions by mid March (in progress); 
3. work with SMT and Directors to finalize 2006/2007 objectives for presentation to Council 

in June and incorporation in the 2006 budget process; 
4. complete 1st quarter 2005 update for the current strategic objectives (2004/2005); 
5. produce the 2004 Corporate Report on strategic performance; 
6. ensure continuity of planning and organization for the Council/SMT and SMT/Director 

retreats in 2005. 
 
Long Term 
 
1. ensure the continuity and continued development of the strategic planning process 

(development, communication, continuous improvement); 
2. ensure the development and future continuity of corporate performance management 

programs and initiatives. 
 
Relationship to Vaughan Vision 2007 
 
The Senior Manager, Strategic Planning guides the on-going development, refinement and 
performance management of VV 2007 to ensure consistence of application and implementation 
across all city departments/business units. 
 
This report is consistent with the priorities previously set by Council and the necessary resources 
have been allocated and approved. 
 
Conclusion 
 
The position of Senior Manager of Strategic Planning is critical to the continued momentum and 
further development of the strategic planning process and as such the recruitment process should 
continue.  The success of the strategic plan will require a dedicated professional to guide. 
 
Attachments 
 
1. Strategic Planning Milestones 
2. Global Strategic Planning Objectives - 2005 
3. Job Description – Sr. Manager of Strategic Planning 
 
Respectfully submitted, 
 
 
 
Michael DeAngelis 
City Manager 










