BUDGET COMMITTEE MEETING — JANUARY 31, 2005

REQUEST FOR ADDITIONAL INFORMATION
SENIOR MANAGER OF STRATEGIC PLANNING POSITION

Recommendation

The City Manager recommends:

1. That the following report be received; and
2. That Council support the continued recruitment process currently underway.
Purpose

The purpose of this report is to provide Council with further information as it relates to the need of
and filling of the vacant full time position of Senior Manager of Strategic Planning.

Background — Analysis and Options

In early 2003, consultants from The Organizational Design Group were retained by the City to
work directly with Council and SMT on the further development and implementation of Vaughan
Vision 2007. In the 4" quarter 2003, a strategic foundation was in place, and it was an
appropriate time to hire a full time senior strategic manager.

In December 2003, an internal and external selection process was undertaken to fill the vacancy
of Senior Manager of Strategic Planning. Interviews were conducted, however, none of the
candidates were considered suitable. Without a senior strategic manager in place at the
beginning of 2004, it could have potentially resulted in a significant delay to the development of
the strategic process.

On January 12, 2004, Council directed that a services contract be negotiated with Mr. Andrew
Harvie, a strategic planning consultant. The duration of the engagement would be 12 months.

In December 2004, Human Resources was again asked to recruit for the position of Senior
Manager of Strategic Planning. Given the time of the year, the advertising and posting of the
position was delayed until the first week in January 2005. Accordingly, the ad appeared in the
Globe and Mail on January 7", 8" and 12". The deadline for applications was January 21, 2005.

As at January 21, 2005, 31 resumes have been received. The recruitment, interviewing, hiring
and transition process is expected to take up to 3 months.

In the interim, and on a month-to-month basis, Mr. Harvie has agreed to extend his engagement.
He will continue to provide strategic planning services to the City and further the development
and implementation of Vaughan Vision 2007, including the performance management initiative.

As shown on Attachment 1, a significant amount of work has been completed. It outlines the
strategic planning milestones that have been accomplished from the first quarter 2003 to the first
quarter 2005.

The City has moved from a ‘top down’, issue driven organization to an organization that has
empowered its management and supervision to build and implement objectives that fully support
the Vaughan Vision 2007. Furthermore, the City is now poised to begin the implementation of a
performance management framework.

Council, in its approval of the Strategic Plan and the revised terms of reference for the
Operational and Strategic Planning Committee on September 27, 2004, has established its
purpose and existence. At the last retreat, Council directed that Council/SMT continue to meet



throughout 2005 to monitor and guide the on-going development of the strategic planning
process.

In moving forward, the primary objective is that the performance management component will be
fully implemented. This will provide Council and Senior Management with the proper tools and
reporting mechanisms to ensure City Departments are proactively on-track with the ongoing
implementation of corporate strategic objectives.

The necessity of this position is vital to both the short and long term strategic objectives as
follows:

Short Term

1. the co-ordination of all items to the Operational and Strategic Planning Committee
Meetings;

2. the completion of 23 business unit full day planning sessions by mid March (in progress);

3. work with SMT and Directors to finalize 2006/2007 objectives for presentation to Council
in June and incorporation in the 2006 budget process;

4. complete 1% quarter 2005 update for the current strategic objectives (2004/2005);

5. produce the 2004 Corporate Report on strategic performance;

6. ensure continuity of planning and organization for the Council/SMT and SMT/Director

retreats in 2005.

Long Term

1. ensure the continuity and continued development of the strategic planning process
(development, communication, continuous improvement);

2. ensure the development and future continuity of corporate performance management
programs and initiatives.

Relationship to Vaughan Vision 2007

The Senior Manager, Strategic Planning guides the on-going development, refinement and
performance management of VV 2007 to ensure consistence of application and implementation
across all city departments/business units.

This report is consistent with the priorities previously set by Council and the necessary resources
have been allocated and approved.

Conclusion
The position of Senior Manager of Strategic Planning is critical to the continued momentum and

further development of the strategic planning process and as such the recruitment process should
continue. The success of the strategic plan will require a dedicated professional to guide.

Attachments

1. Strategic Planning Milestones

2. Global Strategic Planning Objectives - 2005

3. Job Description — Sr. Manager of Strategic Planning

Respectfully submitted,

Michael DeAngelis
City Manager



Attachment 1

Since the 1% quarter 2004, the followng strategic planning milestones have been accomplished:

1.

~i

1.

Through faciiitated mestings with SMT and the Directors and follow-up meetings with
SMT, the existing corporate WV 2007 corporate objectives were priontized with
accountabilities and timelines.

Six full day facilitated mestings were conducied with Departmental management o
"audit” the existing corporate objeciives and 1o propose additional (department specific)
objectives that more fully support VWV 2007 priorities and goals.

An updated version of VYV 2007 was presentsd to Council and SMT at the Aprit 1, 2003
retreat and it was adopted as presented. Also, issues that potentially could affect the {uil
imptermmentaticn of the corporale strategic objectives were discussed and an aclion plan
was developed.

Al the Sepiember 16, 2003 SMT/Councii retreat, the "Balanced Scorecard” program was
introduced and the WV 2007 priorities and objectives were realigned within the model and
a revised “vision statement” was discussed and adopted. A final version was presented to
SMT and Directors on December 18, 2003

Throughout the 1st and 2nd quarter 2G04, twenty-two full day facilitated business unit
meelings (e.q., Recreation, Parks and Buildings and Facilities) were completed. The
result of these meetings was a further refinement of VV 2007 within the Balanced
Scerecard format, the addition of a significant number of new business unit chjectives.

Following these meetings, each B/Unit further developed therr objectives with the addition
of: {@) “enticipated slakeholder benefil statements” (b)" significant milestones o
compiction” and an (¢} “expected full implementation date”, (d) "resources required in
2005".

On May 26, 2004, SMT selected 155 corporate objectives and as a group, priordized
each abjective.

At the June 22™ Council/SMT retreat, each corporate objactive was reviewsd, twenty-
three were deferred, and consensus was reached on final priorily designations.

in the 3" quarier 2004, strategic objective "2005 costing” was included for the first time
within the budgel process.

in the 4" quarter 2004, & strategic communication program was developed - "progress
report WV 2007 implementation s pending consullation with the Opersational and
Strategic Planning Committee and approval by Council.

Full day, facilitated business unit meetings are in progress to be completed in the 1%
quarter, 2005, The focus of these meetings s (a) strategic training, (b} intermal/external
environmental audits, (¢} updating of Blunit objectives, (d) key performance indicator
devaiopment.

fim the 1% quarter 2005 business units will provide a progress report on the
implementation of their corporate strategic objeclives and implementation or funding
issues will be addressed at the March 24‘”; Council/SMT retreat



Aftachment 2

Global Sirateaic Planning Chisclives — 2005

The following objectives were presented at the Council/SMT Retreat, November 30, 2004

A,

Ensure the strategic planning process is “fully connected” io the budgeling
DIOCESE.

Key performance indicators are identified/activated for ali business units.

Corporate objectives are further refined toward shortmid/iong term “mission
critical”.

Cross-functionai issues that affect the successful implementation of the strategic
plan continue 1o be identified and addressed by appropriate cross-funchion
working groups.

VYV 2007 progress has been effectively reporied internally and exlernally.



JOB DESCRIPTION

CORPORATION OF THE CITY OF VAUGHAN M2t
] POSITION: SENIOR MANAGER STRATEGIC PLANNING
b, SUPERVISOR: CITY MANAGER
i, DEPARTMENT: CITY MANAGER'S OFFICE
.  DATE WRITTEN: JUNE 17, 2003
V. DATE EVALUATED:

Vi, BASIC FUNGCTION(SY:.

As the Program Manager for the City of Vaughan's strategic plenning and perlormance
measyrement initiatives, the incumbent is respeonsible for deveioping and managing the process
for the implementation of the Yaughan Vision sirategic infiatives, including related research and
analysis, policy deveiopment anc recommendations, corporate project management, strategic
planning coordination and siskeholder consuliation, intergovernmental affairs and liaison, local
government restruciuring, strategic corporate communications advice and media liaison, liaises
and provides expertise and guidance 1o Members of Council, s an advisor to the Senior
Management Team {SMT), atiending meetings as required and tfracks and monitors strategic
initiatives and decisions, participates on corporate and cross-departmental project teams and
coordinates project priorities in conjunchion with the Commissioners, prepares Council and
Cammittee reports, attends Council, Commitiee and community meetings and events as required,
providing expertise and guidance 10 staff on issues, reports and matiers relating to strategic
planning and requiring the City Manager's attention and. in parinership with the City Manager,
champions the Vaughan Vision initiatives and the City's mission and values.

il JOB RESPONSIBILITIES:

1. Assesses staffing needs, parficipates in the recruitment process, and prepares
recommendations regarding the selection of staff.

2. Manages siaff, including performance appraisais, training, overtime authorization,
grievance response, discipline and makes recommendations  regarding  promotions,
demotions and terminations.

3. As Program Manager, coordinates, develops and manages the impiementation process
of the Vaughan Vision straiegic inifiatives, inciuding developing and maintaining 2
strategic planning process; develops, Implements and maintaing @ lechnical siralegic
framework that balances the corporate objectives with the culture of the organization.

4, Develop the reporting structure for the Performance Measurement System, lead the
Commissionars and Directors in the identification of measurement criteria and indicators,
inciuding clarifying and gaining consensus aboul the sirategy, communicating the
strategy internally and externally, ceveloping and implementing  on-going  training
orograms, ensuring goal congruence through sligning corporate and deparimental goals
with the overall corporate strategy linking strategic obisctives to long term targets and
annual budgets, identifying and aligning stralegic initiatives, performing periodic and
systematic stralegic reviews, and obtaining feedback concerning the strategy. Review
schievements towards identified goals and prepare reporis on a regular basis on the
Derformance Measuremant Syslem.

5. Linking management inltiatives to strategic planning and performance management, and
building support through on-going communication and traning.
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Attend Council, Committes, SMT and other meetings as reguired; makes presentations
and provides expertise and guidance on strategic planning, performance management,
and knowlaedge management.

Manages the Strategic Planning function, including acting as key staff contact for the
Committae, coordinating, developing and implementing Vaughan Vision initiatives.

Arranging and facilitating slakeholder constltation and general public mpul, data
coillection and analysis: plan rofi-out and communication, coordination of implementation,
annual update and incorporation of Councit's Key Priorities and Action items, monjioring
integration of corporate/departmental Businass and Work Planning complementary {o the
Strategic Plan and Councils Key Priorilies and Action items, and analyzing/evaluating
and reporting on progress.

Responds 1o inquines from  andfor lialses  with the gensral public, internal
divisionsidepartmenis, other government/agencies, esidants, external consulianis,
electad and appointed officials, etc. on stralegic planning, Vaughan Vision initiatives,
policies, procecuras and processes.

Undertakes special projecis and performs other tesks as assigned, in accordance with
iob responsibliities or necessary corporate obiectives.

EDUCATIONEXPERIENCE:

University Degree in Public Administration, Organization Bahaviour or sutabie
equivalent.

Minlmurs of eight (8) 1o ten {10) years demonstrated progressive experience in public
administration with a demonstrated understanding of strategic planning and performance
management, preferably in a locai gavernment environment.

Excellent interpersonal, projectitime management, organizational, analylical, research,
communication, presentation, facilitation/nagotiation, priortization, and problem-soiving
skills,

Working knowledge of strategic theory, performance measuremant theory and an
understanding of knowledge management and imellectual capital issues facing public or
private sector organizations.

Thorough working knowledge of local government legislative framework, processes and
nrograms, conternporary issues Tacing local government in Ontario, federal and provincial
programs/processes/protocols  related 1o ocal government, strategic planning and
contemporary management practices.

Strong compuier Heracy utilizing word-processing, spreadsnest, presantation, software,
database, and Internet applications.

Availability to attend evening and/or weekend mestings o7 other events as required.
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