COMMITTEE OF THE WHOLE (WORKING SESSION) - NOVEMBER 15, 2005

VAUGHAN YOUTH CITY COUNCILLOR

Recommendation

The Commissioner of Legal and Administrative Services, in consultation with the Director of
Recreation and Culture and the City Clerk recommends:

1. THAT the Vaughan Youth City Councillor Roles and Responsibilities draft report prepared by
the Vaughan Youth Cabinet be received; and,

2. THAT Council provide direction with respect to the creation of the position of Vaughan Youth
City Councillor and the roles and responsibilities of the position.

Economic Impact

Within Community Services Department $7,000 is allocated to support the Vaughan Youth
Cabinet (VYC).

Purpose

The purpose of this report is to provide members of Council with additional information regarding
the roles and responsibilities of the proposed Vaughan Youth City Councillor program and to seek
further direction on this matter from Council.

Background - Analysis and Options

As part of the strategic planning review process in January 2004, members of Council agreed to
look into the development of a Youth Strategy that would provide direction and a plan to support
the delivery of services for this growing segment of the City’s population. On June 21, 2004 the
Vaughan Youth Strategy Task Force was established. The Task Force, through a collaborative
working model, was responsible to identify, bring forward, and recommend action on the needs of
youth. The Task Force was a platform providing youth with a voice at City council. It also allowed
for recognizing youth and their contributions to the quality of life in the City of Vaughan.

The Vaughan Youth Strategy Task Force was active in 2004 undertaking primary research and
holding meetings to discuss the scope and structure of Vaughan's current youth initiatives. A
number of subcommittee groups undertook various tasks identifying challenges, formulating
possible solutions, and preparing proposals for consideration. The information was consolidated
as a report titled the “City of Vaughan Civic Youth Strategy, May 2005” recommending the
establishment of the Vaughan Youth Cabinet (VYC), including a Terms of Reference, and the
establishment of a Vaughan Youth City Councillor position. The VYC Terms of Reference for the
advisory committee were approved by Council on May 24, 2005.

On June 27, 2005, Council approved, in principle, the creation of a Vaughan Youth City
Councillor position directing that the roles, responsibilities and all relevant issues in regard to this
position be subject to an additional study for consideration by Council in the Fall of 2005.

During the summer of 2005, the VYC, in consultation with the Boards of Education, staff of the
City of Vaughan’'s City Clerk’'s Department and the Department of Recreation and Culture,
reviewed the roles, responsibilities and criteria that would be required to establish the Vaughan
Youth City Councillor position. The VYC prepared the proposed Vaughan Youth City Councillor —
Roles and Responsibilities document as outlined in Attachment 1.



This document provides a detailed summary of the requirements of the Vaughan Youth City
Councillor position as follows:

Roles and Responsibilities;

Eligibility requirements;

Compensation;

Negligence or dereliction of duty;
Application Procedures;

Recruitment and Selection;

Appointment Procedures;

Special Application;

Selection and appointment process;

The Co-op Educational Experience Outlineg;
City Support;

Training;

General Procedures and Administrative Support;

Relationship to Vaughan Vision 2007

The Vaughan Youth Strategy identifies opportunities to enhance the delivery of services,
participation and communication for youth in Vaughan.

Conclusion

Council approved the City of Vaughan Civic Youth Strategy and the establishment of the
Vaughan Youth Cabinet (Terms of Reference Attachment #2) to replace the former Youth
Advisory Council on May 24, 2005. Council further approved, in principle, the creation of a
Vaughan Youth City Councillor position on June 27, 2005, subject to additional study for
consideration in the Fall of 2005.

In response to Council’s direction, the Vaughan Youth Cabinet has prepared the Vaughan Youth
City Councillor Roles and Responsibilities — Draft document for the establishment of a Vaughan
Youth City Councillor position and requires Council’s direction on this matter.

Attachments

1. Vaughan Youth City Councillor — Draft Roles and Responsibilities
2. Vaughan Youth Cabinet —Terms of Reference

Report Prepared By

Diane LaPointe-Kay, Director of Recreation & Culture, ext. 8117
Monika Piil Smith, Recreation Manager, Recreation & Culture, ext. 8806

Respectfully submitted,

Robert Swayze
Commissioner of Legal and Administrative Services



Atfachment #f

September 2005

Dear Mayor and Members of Council,

We are delighted to inform you that the official Youth City Councilior Report is attached for
your reviewing purposes. Members of the Vaughan Youth Council have worked diligently over
the summer to ensure that the guidelines are in favour of your voiced concerns and questions
brought forth in June.

Once again, the overall mandate of the Youth City Councillor initiative is to maintain the
Vaughan Youth Cabinet's commitment to involving youth in the community as well as inspire
them in the civic process through a youth candidate representative, who will ultimately act as
the Youth City Councilior.

We look forward to having your continued support, at the next council meeting in October and
we thank you for your cooperation thus far.

We will begin the candidate selection process in the next.coming months upon approval of
this initiative.

Sincerely,

Vittoria La Neve Natalie Villani

Chair Vice-Chair

Vaughan Youth Cabinet Vaughan Youth Cabinet

infof@vye.ca Vaughan Youth Cabinet htp:/iwww.VYC.ca




Vaughan Youth City Councillor

Roles and Responsibilities
- DRAFT -

Preamble:

The City of Vaughan values the contributions that young people make to the community and is
committed to involving youth in the civic process. The creation of tha position of the Youth City
Councillor, as recommended in the Youth Strategy approved by the City of Vaughan Coungil in May
2005, is ona compaonent of a broader pian to encourage the participation of young peopls in municipal
affalrs The role of the Youth Crty Gounoﬂ!or is multl-facsted yet the pnmary purposs of this new pc)ssltlor]i
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1.8 To act as a spokesperson for youth issues in Vaughen and to represent the voice of youth in the
City.

1.9 The YoLth City Councillor will not count towards quorum at Gouncli meetings, but is expected to
inform the Clerk's Department if s/he is unable to attend meetings.

20 ELIGIBILITY REQUIREMENTS
2.1 The Youth City Councllior must be a resident of Vaughan and enrolled in a losal high school.

2.2 The Youth City Councillor must demonstrate a commitment to commumty involvement through
participation in extra-curricular activities while maintaining high academic standing.




Vaughan Youth City Councillor

Roles and Responsibilities
- DRAFT -

3.0 COMPENSATION
3.1 The Youth City Councillor’s participation in the municipal process must be recognizad by the -
appropriate schoo! board as part of a Cooperative Education placement, with the number of credits to
be eamed stibjsct to the determination of the school board.

3.2 The Youth City Councillor will be reimbursed for approved expenses,

and Members of Council upon complstion of the term.
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‘aligible candidates must compiete and submit: an application package consisting of the
complsted application form [Appendix # 4], a resume outlining relevant extra-curricular activitles and
work experience, a cover lstter explaining why he or she would be the best candidate for Yourth City

. Councillor, an officlal sealed transcript of his or her academic performance and two letters of reference
{one academic, one extra curricular),




Vaughan Youth City Councillor

Roles and Responsibilities
- DRAFT -

6.0 RECRUITMENT AND SELECTION PROCEDURES

8.1 First week of December: Cleri’s Department will advertise for the Youth City Councillor position

- by distributing Information packages and application forms to local high schools, community centers,
libraries, madia outlets, and other locations determined jointly by the Clerk’s Department and the
Vaughan Youth Cabinet.

6.2 First week of April: Déadline for applications to be received by the Clerk's Departmant. Once; at[.' ;
applications are submitted, copies will be made by the City Clerk and givan to the Vaugha i

Cabinet, who will screen the apphcatlons and Idant:fy a “ranked short list” of five (%)a
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13 the majority of Members of Council do nat vote in favour of the candidate, the City Clerk will
en reveal the subsequent name on the “ranked short fist” for consideration by Vaughan Council.
Once a candidate has been rejected, he or she cannet be recons:derad in subsequent rounds.

Process # 2

6.4.4 The City Clerk wili reveal all applications for the Youth City Councillor to Members of Gouncll
in an In-Camera Special Meeting of Council.

B.4.5 The Clty Clark will reveal the Vaughan Youth Cabinet’s “ranked short [ist,” lndlcatmg the
Vaughan Youth Cabinet's recommendations, to Members of Council.

6.4.8 Vaughan Council will consider all applicants, and the advice of the Vaughan Youth Cabinet,
before setectlng a Youth City Councillor.

6.5 Once the Vaughan Youth City Counclllor has been selected, the Clty of Vaughan must announce
publicly, via 2 medla release and its website, the successful candidate,




Vaughan Youth City Councillor

Roles and Responsibilities
- DRAFT -

7.0 APPCINTMENT PROCEDURES

7.1 The City of Vaughan Councll will appoint, prior to its summer hiatus, one (1) youth, to serve as the
Youth City Councillor for a term not exceeding 12 months.

7.2 The Youth City Councilfor will be swom-in during the first maeting following the summer hiatus.
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Onds al applications are submitted, copies will bs made by the City Clerk and given to the
1Vaﬂghan Youth Cabinet, who will screen the applications and identify a “ranked short list” of fiva {5) by
¥ 10 January 20086.

8.5 The "rankad short list™ will be ramitted to the City Gleri, who will facilitate the selection process
during an In-Camera Special Meeting of Councll sometime before the end of January 2006.

8.6 Councll will decide which of the two procedures described in saction 6.4 of this document will be
foliowed for the selection process.

8.7 Once the Vaughan Youth City Councillor has been selected, the City of Vaughan must announce
publicly via its website, media releases, press conferences and any other reasonable method the name
of the successful candidate in a timely manner.

B.8 The first Youth City Councillor shall be swdm in at the first Councll meseting in February 2006,

B.2 The effective term length of the first Youth City Councillor will be February 2008 to August 20086,




Vaughan Youth City Councillor

Roles and Responsibilities
- DRAFT -

8.10 Between September 2006 and November 2006 City of Vaughan staff, in consultation with the
Vaughan Youth Cabinet and School Board Officials, will review the roles and responsibilitles of the
Office of the Youth City Councillor and recommend any necessary policy adjustments prior to the
commancement of the application process for the second Youth City Councilior in December 2006.

8.0 THE CO-OP EDUCATIONAL EXPERIENCE QOUTLINE
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8.7 Each member of City Council, during thefr month as Chair, may provide an opportunity for the
Youth City Counclllor to shadow them for a specific period of time.




Vaughan Youth City Councillor

Roles and Responsibilities
- DRAFT -~

10.0  CITY SUPPORT

10.1 The City Cierk's office will provide the following:

10,1.1 Liaison: The Daputy Gity Clerk will act as liaison with the Youth City Councillor's Cooperative
Education teacher.

10.1.2 Record keeping: The City Clerk’s office will collect all reports prepared by the Youth City ; g@
Counclilor of each meeting s/he attends and shall supply copies to the Youth City Counchld :
the Cooperative Education teacher on & monthly basis, or as requested. i
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48, must evaluate the Youth City Councillor using the form titled “Youth City Councillor

= *Evaluation — (Member of Council)” {see Appendix # 3) and submit said evaluation to the City Clerk
in a timely manner, who will forward it to the Cooperative Education teacher and to the Youth City

Councillor. '




Vaughan Youth City Councillor

Roles and Responsibilities
- DRAFT -

11.0  TRAINING

11.1 The Youth City Councillor will receive, after appointment, an information package from the City
Clerk's Depariment containing the following:

g. an outline of tha roles and responsibilities of the Youth City Counciilot;

copy of Roberts Rules of Orden;

&. An invitation to attend an orientation sossion at the Civie Centre that |nc:l:.lld|asféf‘tUH

introduction to the Senior Management Team; e v

H

4' m EL‘ : ' iwa u b«
.,C”Buncﬂlor will be included in all informat:on dlstrlbut:ons rloth electronic and
of Councll, except for items deemed confidential.

% The Youth Gity Councillor will be addressed during mestings In the same manner as other non-
elected participants: Mr. / Ms. “last name.” Alternately, he or she can be referred to as “the Youth
Representative,” or “the Youth City Coundillor.”

12.5 The Youth City Councillor will be provided with a desk and access to a telsphone, fax machine
anc photocopier at a community fachity. .

12.6 The Youth City Councillor will ha provided with voicemall and e-mall ascounts.
12.7 The Youth City Councillor will not have any clerical or administrative support staff.

12.8 The Youth City Councillor will be provided letterhsad, business cards, and any other business
supplies as needed, by the relevant City staff responsible for acquiring and distributing such items.




Vaughan Youth City Councillor

Roles and Responsibilities
- DRAFT -

13.0 ACKNOWLEDGEMENTS

The fallowing people shall be recognized for their tremendous efforts in proposing the innovative Youth
City Councillor position and developing the details ofthe role:
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Vaughan Youth Strategy Task Force Members
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Rahim Bapoo
Jennifer Comiero
Adrian Corsin
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Mark Anthony Frisoli
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Howard Dayton, Manager, Lic Qing and Progrém Management; Community Services & Housing

Department, Family and Childran &Sgrﬂcgs_[_)i_vi’sj_onfﬂ gional Municipality of York
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YOUTH CITY COUNCILLOR DAILY MEETING
REPORT
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Appendix 1




Appendix 2
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"“"'* DRAFT
YOUTH CITY COUNCILLOR EVALUATION
(CITY CLERK)

At the end of each academic term, the Clerk or his deputy shall evaluate the Youth City
Councillor according to the following criteria

EVALUATOR NAME:;

STUDENT NAME:

SCHOOL OFFICIAL’S NAME:

n

Purictuality . o, [1 .2y, 3 4
(D;dthechﬂxC: Cmm]l&r“mmd‘ colings on time?)

e,

dﬁmwmﬁ.ﬂm&g}w ; iy
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“ TOTAL:__— /50

Please ensure this evalnation accurstely reflacts the student’s achievements; fae resulting soore will belp determine the Y outh
City Counciller’s final co-op grade.

EVALUATOR’S SIGNATURE: DATE:




Appendix 3

»ﬁ“"—@ DRAFT

YOUTH CITY COUNCILLOR EVALUATION
(MEMBER OF COUNCIL)

The Monthly Chair sheli, st the ead of each month, evalnate the Youth City Councillor sccording to the following
criteria and submit this evaluation to the Deputy City Clerk, who will be responsible for commumicating this

mfuml_atmn to School Officials.
EVALUATOR NAME: TITLE:
STUDENT NAME: DATE:

2 3

Verbal Cnntrlhuﬁn_n

i % gﬁ“ ;i

/50

Pleass ensure this eva]uanon accnrately reflects the studont’s achievements; the reanlting scars will help dotermine the Youth C:ty
Councilior’s final co-op prade,

EVALUATOR’S SIGNATURE: DATE:




Appendix 4
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City Of Vaughan
Application for Appointment of Youth City Councillor

Parsonal Information (Pleass Prinf):

NAME:

ADDRESS:

CITY: ' POSTAL CODE:

TELEPHONE # Residencs Bust

BIRTH DATE: OCCUPATION:

LENGTH OF,RE
T
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Plaase Indicate when you would be available {o attend meetings:

i YES NO
! would be avallable to attend meetings in the evening.

1 would be avallable to sttend mestings during school hours,

(provided a eo-op sducation placament & arvanged).

Personal information on this form Is collected undsr the isgal suthority of the Municipal Act, R.S.0. 1980, c.M.45, us |
amanced. This Information will be used tn procass applications to detarmine an applicant's suttabllity to be appointed and
sarve as the Youth Clty Councillor, Questions about this collaction should be directed to the Vaughan Youth Cabinet Chair,
City of Vaughsn, 2141 Major Mackenzle Drive, Vaughan, Ontario, LEA 171, B05-832-8500 x 3670.

1 hereby acknowisdge and agres that If appointed to the Youth City Councllior Position, | will adhere to the Cods
of Ethics and Declarafion of Office established by Councli, Vaughan Youth Cabinet, Boards of Fducation; and

! hereby declare that | am between 16-18 years of age, a Canadlen Citizen, a resident of the Clgy of Vaughan, - 7
and the municipality d t . . N LA
unicipality does not employ me s (j,‘%-%/, — St ﬂ/‘-’ P /ﬁ A
P — T ‘Slgnallll'g\ ~ z "l /4

—

Please submit appﬂéftc’h to: Youth CHy Councilior Selection ébfnmmea. Vaughan Youth Cablnet, City of Vaughan,
2141 ijor Mackenzie Drive, V;uyhm, Ontario, L6A 1T1 or FAX to the Clerks Dopt, at 905-832-8535.




Attachment #2

City of Vaughan Youth Cabinet
Terms of Reference

1. Introduction and Background

From May 2004 to May 2005, the Vaughan Youth Strategy Task Force identified ways to
improve the current youth strategy for the City of Vaughan. The Task Force
recommended changing the Vaughan Youth Advisory Committee to the Vaughan Youth
Cabinet. The Vaughan Youth Cabinet will become the new central body for youth
initiatives in the City of Vaughan.

2. Terms of Reference

The City of Vaughan Youth Cabinet shall promote understanding and respect for the
workings of local government through education, involvement and participation. Further,
it shall function to enhance the responsiveness of the City to those issues that are likely
to have a direct impact on the youth of the community.

3. Objectives
The Vaughan Youth Cabinet shall have the following objectives:
a. Review current youth programmes and services and recommend future direction.

b. Participate in discussions between individuals and/or groups to promote
understanding and harmony throughout the City of Vaughan.

c. ldentify strategies to respond to increasing the profile of youth and enhancing the
awareness of Vaughan’s position on youth related issues as they relate to other
levels of government.

d. Identify and review trends affecting youth and recommend options to address
these trends.

e. Incorporate youth involvement through partnerships with other service providers
such as the City of Vaughan's Department of Recreation and Culture, York
Region Board of Education, York Region Roman Catholic Separate School
Board, York Regional Police, the Vaughan Public Library Board, the York Region
Community Services Council, York Region Board of Health and other relevant
institutions and voluntary organizations to advocate on behalf of the City’s youth.

f. Review youth related strategies in place in surrounding municipalities looking at
the strengths and weaknesses to assist with the development of the City of
Vaughan’s youth initiative.

4. Structure and Membership

The City of Vaughan Youth Cabinet should have the following structure:



a. Shall consist of 15 members (three (3) per ward) reflecting the diverse cultural
backgrounds, age, geographic distribution, and socio-economic situations of the
youth of the City of Vaughan to the extent possible.

b. Shall include one (1) elected representative to act as the Youth City Councillor.

c. Shall attend orientation and training sessions as determined by the City Clerk’s
office.

d. The Vaughan Youth Cabinet shali include and Executive Committee consisting of
an Executive Director, Directors of portfolios such as Leadership Development,
Community Services, Civic Involvement and Community Building, Chairs of the
aforementioned portfolios, Youth City Councillor, and a Vaughan Youth Cabinet
general membership.

5. Roles and Responsibilities
a. Vaughan Youth Cabinet

i. Implement the City Council approved City of Vaughan Youth Cabinet
Terms of Reference.

i. Develop and implement youth related initiatives.

ii. Attend Vaughan Youth Cabinet meetings.

iv. Solicit input from various service providers on youth initiatives.

v. Provide ongoing status reports.

vi. Make recommendations to the City of Vaughan Council, as required.

vii. Attend orientation and training sessions as determined by the City Clerk's
office.

b. Vaughan Youth City Councillor

i. Follow the approved City of Vaughan Youth Cabinet Terms of Reference.

c. Department of Recreation and Culture
i. Aftend meetings and provide information as appropriate.

it. Actin an advisory capacity to the Vaughan Youth Cabinet.

d. Office of the City Clerk



Provide support as outlined in the General Rules, Roles and Procedures
Policy governing Advisory Committees.

Provide orientation and training sessions for Vaughan Youth Cabinet
members and Youth City Councillor.

6. Nomination and selection criteria for the Youth Councillor position

a. Interested applicants

Must be 16 — 25 years of age.

Must demonstrate they are able to complete the duties of the Youth City
Councillor without jeopardizing their academic standing where applicable.

Must be informed of current affairs taking place in the municipality.
Must be able to identify opportunities for youth.

Must possess excellent oral and written communications, leadership and
organizational skills.

b. Each high-school in the City of Vaughan will be invited to submit two (2} names
for consideration.

c. Youth attending university or college may submit their names for consideration.

d. Non students may also submit their names for consideration.

e. The list of nominees will be reviewed by the Vaughan Youth Cabinet which will
present a list of six (6) candidates for City of Vaughan Council's review and
consideration.

f. City Council would appoint one (1) of the six (6) youth to serve a one year term.
Appointments or re-appointments would be done annually.



