
STRATEGIC PLANNING COMMITTEE JANUARY 31, 2006 

STRATEGIC PLAN PRIORITIES LISTS 

Recommendation 

The City Manager and the Senior Manager of Strategic Planning, recommends: 

1) That Attachment 1. Corporate Strategic “A” Priorities List and Attachment 2. Council Priorities 
2004-2006 List, dated January 12, 2006, be received. 

 
2) That the Corporate Strategic “A” Priorities List and Council Priorities 2004-2006 List be 

consolidated into one document entitled Corporate and Council  Strategic “A” Priorities List 
 
Economic Impact 
There is no economic impact 

Purpose 

To provide an update on the status of the Corporate Strategic Priorities ‘A’ list as well to review 
the Council Priorities 2004-2006 list and discuss the feasibility of consolidating both lists.  

Background - Analysis and Options 

At the previous Operational and Strategic Planning Committee meeting on September 20, 2005 it 
was requested that a status update of the Corporate Strategic Priorities ‘A’ list be provided on a 
quarterly basis and as well that the Council Priorities 2004-2006 list be tabled at a future  
committee meeting and an update provided. 

 
Relationship to Vaughan Vision 2007 
 
This report is consistent with the priorities previously set by Council and the necessary resources 
have been allocated and approved. 

Conclusion 

It is appropriate and timely to review the status of the Corporate priorities.  

Attachments 

1. Corporate Strategic “A” Priorities List (Confidential – Mayor & Members of Council) 
2. Council Priorities 2004-2006 List (Confidential – Mayor & Members of Council) 

Report prepared by: 

 
 
 
Mike DeAngelis 
City Manager 

 

Thomas Plant 
Senior Manager of Strategic Planning 


