
STRATEGIC PLANNING COMMITTEE JUNE 12, 2006 

2006 STRATEGIC PLANNING SUCCESSES REPORT 

Recommendation 

The City Manager and the Senior Manager of Strategic Planning in consultation with the Chair of 
Strategic Planning and the Senior Management Team recommend: 

1)  That Attachment 1. 2006 Draft Strategic Planning Successes Report Process be received.  
 
2) That Attachment 2. 2006 Draft Strategic Planning Successes Report be received.  

 
 

Economic Impact 
There will be an economic impact if the Strategic Planning Successes Report is printed by an 
external company. This cost has been estimated to be approximately $9,000 for 10,000 copies 
and $18,000 for 50,000 copies. Postage costs if the report were mailed out would be additional.  

Purpose 

To review and discuss the 2006 Draft Strategic Planning Successes Report 

Background - Analysis and Options 

At the Council/SMT strategic planning workshop on March 20-22, 2006 discussion focused on the 
need to develop a strategic planning successes report for the City. This report would provide a 
mechanism for the City to communicate with it’s internal and external stakeholders the strategic 
initiatives which have been implemented from 2003-2006. As well it would provide a report on the 
City’s progress in implementing it’s strategic vision. The report which is tabled as Appendix 2 is a 
draft for review and comment by the committee and will be revised over the next few months with 
the final draft being tabled at the September 19, 2006 Strategic Planning Committee for approval.  
 
The questions which are listed in Appendix 1 are process related questions in which direction 
from the committee is being sought. This questions will assist in providing direction regarding how 
the report will be compiled, produced and disseminated to the Corporation’s stakeholders.  

 
Relationship to Vaughan Vision 2007 
 
The Draft Strategic Planning Successes Report will provide a mechanism for the City to report to 
it’s stakeholders the strategic initiatives which have been implemented during 2003-2006 in 
fulfillment of the Vaughan Vision 2007.   

Conclusion 

It is appropriate and timely to review and discuss the draft 2006 Strategic Planning Successes 
Report. 

Attachments 

1. 2006 Strategic Planning Successes Report Process 

2. 2006 Draft Strategic Planning Successes Report 

 

 






























