BUDGET COMMITTEE DECEMBER 17, 2007

CAPITAL PROJECTS QUARTERLY REPORT
ENDING SEPTEMBER 30, 2007

Recommendation

The Deputy City Manager/Commissioner of Finance & Corporate Services and the Director of
Reserves & Investments recommend:

That this report be received for information purposes.

Economic impact

There is no economic impact as all capital projects have beaen previously approved by Council
and the reserve continuity schedule is for information purposes only.

Communications Plan

Not Applicable.

Purpose

The purpose of this report is to provide Budget Committee with a quarterly update on the financial
status of all approved capital projects and raserve balances.

Backaground - Analysis and Options

The Reserves and Investments department is responsible for:

« managing capital processes on an ongoing basis to provide departmental management
with the information to ensure that their prejects are completed within their approved
budgets

+ ensuring the appropriate approvals are obtained if circumstances determine additional
funding is necessary

+ maintaining reserve and reserve fund balances to ensure required funding is available to
finance ali approved capital projects

e providing financial updates to Budget Committee and Council

The attached quarterly reports provide an update on the financial status of all approved and
active capital projects and reserve balances.

Attachment 1 provides the Budget to Actual Status for all currently approved and active capital
projects as at September 30, 2007. It is important to note that while a capital work plan may be
complete (the road done or the park built) the project is still considered active unti! all invoices are
paid and all funding completed. It should also be noted that this report is a financial
representation of payments made to September 30, 2007 and is not an indication of the
percentage completion of capital work-in-progress. This information is compiled at a point in time
and as capital work plan information is continuously changing current information may vary from
this report.



Reserves & Investments has reviewed the Budget to Actual Status report as at September 30,
2007 and provides the following analysis:

there are 434 open capital projects with a capital budget value of $432 Million
to date approximately 43.8% of this capital budget has been spent (paymenis
processed)

e capital work-in-progress to be completed is valued at approximately $243 Million

s 12 projects were closed (Attachment 2) during the first two quarters of 2007 releasing
funding of $857,124 for future projects (funding is returned to the original funding
source)

Attachment 3 provides the Reserves and Reserve Funds Continuity Schedule as at September
30, 2007. This schedule provides information on the individual and aggregate reserve balances
and the outstanding financial commitments required to fund approved projects. These
commitments also include any payments required in future years where approved multi-year
payment agreements exist. The balance available after commitments is compiled at a point in
time and as reserve activity is ongoing the current available balances may vary from this report.

Relationship to Vaughan Vision 2007

This report is consistent with the priorities previously set by Council and the necessary resources
have been allocated and approved.

Regional Implications

Not Applicable.

Conclusion

The capital and reserves quarterly reports provide Budget Committee with the financial status of
all approved capital projects and reserve balances. The Budget to Actual Status Report and
Reserves Continuity Schedule provide point in time information to provide assurance of ongoing
management of approved capital projects and the reserves required to fund them.

Atftachments

Attachment 1 — Budget to Actual Status Report by Department as at September 30, 2007
Attachment 2 - Closed Projects

Attachment 3 — Reserves and Reserve Funds Continuity Schedule as at September 30, 2007

Respectfully submitted,

Clayton D. Harris, CA :
Deputy City Manager/Commissioner of Finance & Corporate Services

Ferrucio Castellarin, CGA
Director of Reserves & Invesiments
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R55090068 VGNOD02
City of Vaughan
Continuity of Reserves and Reserve Funds
As of September 30, 2007
Reserve Opening Blance Total Total Closing GL Balance | Available Before Available
Number Description Jan. 1, 2007 Revenue Expenses September 30,2007 Commitments Commitments | After Commitments
Reserves
60000 General Working Capital 19,955,815.71 £43,208.00 0.00 20,599,023.71 20,599,023.71 20,599,023.71
60010| Tax Rate Stabilization Fund 15,290,762.87 492,845.86 0.00 15,783,608.73 15,783,608.73 15,783,608.73
B60020| Vehicle Replacement 7,177,131.49 221,305.92 1,054,054.37 6,344,383.04 7,933,958.04 1,548,390 6,385,568.04
80030 Fire Equipment Repiacement 2,949,647.25 1,197,894.26 380,697.83 3,757,843.68 3,757,843.68 2,295,759 1,462,084.68
50040| [nsurance 1,365,083.97 2,099,605.00 1,937,795.85 1,626,893.12 1,365,255.12 1,365,255.12
60050| Water 14,066,429.59 0.00 2,035,448.86 12,030,980.73 17,281,330.73 7,597,915 9,683,415.73
B80060] Waste Water (Sewer) 5,583,205.78 0.00 1,624,775.98 3,958,429.80 5,488,879.80 1,987,627 3,601,252.80
B80070{ Cemetery 21,909.61 0.00 0.00 21,909.61 21,909.81 21,908.61
60080] Suggestion Program 33,302.00 0.00 0.00 33,302.00 33,302.00 33,302.00
60085] Garnet A. Williams C.C. Reserve 144,388.60 35,882.03 2,666.00 177,616.63 177,616.63 177,616.63
60090| Industrial Development 24,324.10 784.00 0.00 25,108.10 25,108.10 25,108.10
60100 City Playhouse 107,266.91 18,373.02 25,327.90 100,312.03 100,312.03 81,266 19,046.03
60110| Engineering Reserve 17,725,304.69 2,582,918.68 1,608,074.21 18,700,149.16 17,176,969.16 308,815 16,868,154.16
60120| Sale of Public Lands 19,237,012.67 2,070,589.08 {212.99) 21,307,814.72 21,307.814.72 32,887,676 {11,579,861.28)
60121| Management By Law Reserve 84,428.63 2,721.27 0.00 87,149.90 87,149.90 87,149.90
680122| Winterization Reserve 3,453,295.28 111,305.25 0.00 3,564,600.53 3,564,600.53 3,564,600.53
80125} Kleinburg Parking Reserve 57,405.86 1,850.29 0.00 59,256.15 59,256.15 59,256.15
60130| Election Resarve 401,945.33 214,943.39 15,000.00 601,888.72 601,888.72 601,888.72
650140] Employer Benefif Contribution 4,937,947.71 159,157.99 0.00 5,097,105.70 5,097,105.70 5,097,105.70
60145{ WSIB Claims 231,669.64 7,467.09 0.00 239,136.73 239,138.73 239,138.73
60150 Heritage Fund 423,065.12 577,186.84 264,136.93 736,115.03 594,993.03 498,717 96,276.03
650160 Transit 760,760.10 0.00 0.00 760,760.10 760,760.10 760,760.10
80170| Pre 99 -Bldgs. & Facil. 8,667,243.03 1,048,761.58 0.00 7,716,004.61 7,716,004.61 7,716,004.61
60171| Post 98 - Bidgs. & Facil. 4,930,689.22 841,177.72 0.00 5,771,866.84 5,771,866.94 1,922,050 3,849,816.94
60175| Planning Reserve 857,435.94 27,636.55 0.00 885,072.49 385,072.49 385,072.49
60180| Roads Infrastructure 6,397,788.37 686,315.44 0.00 7,084,103.81 7,084,103.81 623,703 6,460,400.81
60188 Parks Infrastructure 2,004,551.24 345,430.56 6,548.88 2,433,432.92 2,433,432.92 323,051 2,110,381.92
80190| Keele Valley Landfill 2,502,363.30 138,214.31 237,542.63 2,493,034.98 2,493,034.98 1,614,953 878,081.98
60192| City Hall Reserve 30,466,493.32 1,420,469.54 7,201,179.33 33,685,783.53 33,685,783.53 45,953,863 (12,268,079.47)
60195| Uplands Capital Improv. Res. 52,506.53 11,723.15 0.00 64,229.68 64,229.68 64,229.68
£60196] Uplands Revenue Reserve 33,5678.97 125,699.88 47,590.66 111,688.19 111,688.19 111,688.19
60200| Year End Expend. Reserve 1,116,506.71 0.00 58,324.27 1,068,182.44 1,058,182.44 1,058,182.44
61000| Senior Citizen Bequesis 177,363.58 5,716.72 0.00 183,080.30 183,080.30 183,080.30
61030| Debenture Payments 15,664.,806.01 504,201.86 0.00 16,168,707.87 16,749,436.87 16,749,436.87
61032| Debenture Payment-City Hall 4,239,593.51 1,147,395.13 0.00 5,386,988.64 5,386,988.64 6,000,000 {613,011.36)
Total Reserves 198,323,023.64 16,741,490.39 16,507,949.71 198,556,564.32 205,180,728.32 103,643,785 101,536,943.32

Prepared: 12/10/2007

£ INFAHOVLLY
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R55090068

VGN0002

City of Vaughan

Continuity of Reserves and Reserve Funds

As of September 30, 2007

Reserve Cpening Blance Total Total Closing GL Balance | Available Before Available
Number Description Jan. 1, 2007 Revenue Expenses September 30,2007 Commitments Commitments | After Commitments
Deferred Revenues {Obligatory)
§0172| Bldg Standards Continuity 5,835,777.82 5,780,016.28 0.00 11,615,794.10 11,615,794.10 11,615,794.10
61008| Subdiv. Contrib. Royal Palm 103,745.26 3,343.87 0.00 107,089.13 107,089.13 107,089.13
61010| Subdivider Contributions 2,297,770.59 124,089.70 18,835.18 2,403,025.11 2,403,025.11 26,665 2,376,360.11
61011| Geodetic Bench 861,694.00 74,395.00 55,655.17 880,433.83 880,433.83 105,331 775,102.83
61012| Tree Replacement Fee 445,909.09 6,500.00 2,625.00 449,784.09 449,784.09 449,784.09
61013| Greenways - WEA 526,060.00 0.00 0.00 526,060.00 526,060.00 526,060.00
61014| Open Space - WEA 88,312.21 0.00 29,891.41 58,420.80 58,420.80 43,312 15,108.80
61015 Sewer Camera Inspection 1,341,101.25 79,846.98 73,575.95 1,347,372.28 1,347,372.28 1,347,372.28
61016] Catch Basin Repairs 78,000.00 0.00 0.00 78,000.00 78,000.00 78,000.00
61020| Recreation Land 31,658,406.60 5,089,363.44 599,110.45 37,048,659.59 37,033,659.59 6,608,390 30,425,269.59
61025| Gas Tax Reserve 3,637,256.50 1,304,926.62 277,728.88 4,664,454.24 4,664,454.24 1,550,271 3,114,183.24
61050 Entry Feature 427 / Hwy 7 124,148.40 4,001.50 0.00 128,149.90 128,149.90 128,149.90
62010 CWDC - Engineering 56,107,477.99 12,588,812.49 7,339,022.35 61,356,368.13 61,356,368.13 32,063,381 20,292,987.13
62020 CWDC - Fire 548,187.98 1,043,457.02 221,542.08 1,370,102.92 1,370,102.92 887,208 482,894.92
62040| CWDC - Library Buildings 5,702,967.22 2,231,011.88 13,275.19 7,920,703.91 7,920,703.91 7,920,703.91
62050 CWDC - Library Materials 3,602,995.36 908,821.59 104,399.72 4,405,417.23 4,405,417.23 6,377 4,399,040.23
62060 CWDC - Management Studies {278,716.08) 303,924.29 1,483,944.82 (1,458,736.61) (1,458,736.61) 2,003,765 {3,462,501.61)
62080| CWDC - Parks Development 10,238,155.70 5,568,381.79 1,026,173.43 14,780,364.06 14,780,364.06 9,153,126 5,627,238.06
62090 CWDC - Public Works 6,295,098.08 1,372,832.80 153,225.39 7,514,705.49 7,514,705.49 1,715,672 5,799,033.49
62100| CWDC - Recreation 17.034,298.79 9,801,728.93 19,534.15 26,816,493.57 26,816,493.57 24,384,047 2,432,448.57
63010 D2-Clarence St. Sanitary 543,227.87 17,509.11 0.00 560,736.98 560,736.98 560,736.98
63020| D3-P.D.# 6 Watermain 465,110.97 19,612.81 0.00 484,723.78 484,723.78 484,723.78
63030| D4-Wstrn Maple Sanit. Trunk 750,295.40 31,559.21 0.00 781,854.61 781,854.61 781,854.61
63040| D5-Wstrn Maple Sub Trunk 634,016.42 37,904.09 0.00 671,920.51 671,820.51 671,920.51
63050| D6-Maple Collector 425,398.24 13,711.27 0.00 439,109.51 439,109.51 439,108.51
63070] D8-Rainbow Creek Drainage 1,833,086.69 689,456.34 .00 2,523,443.03 2,5623,443.03 62,000 2,481,443.03
63100| D11-Langstaff Rd. Watermain (47,380.66) {1,527.15) 0.00 (48,907.81) {(48,907.81) (48,907.81)
63120 D13-Woodlot Acquisition 6,369,407.81 1,350,141.69 450,900.00 7,268,649.50 7,268,649.50 7,268,649.50
63150 D15-PD#5 W. Wdbridge Watermain 208,278.54 196,043.39 0.01 404,321.92 404,321.92 3,488,334 (3.084,012.08)
63151| D16-Concord Trunk (Seg. 1) 10,780.78 347.48 0.00 11,128.26 11,128.26 11,128.26
63152| D17-Concord Trunk{Seg. 2) 23,668.76 762.88 0.00 24,431.65 24,431.65 24,431.65
63153| D18-PD#6 W. Major Mac, Water 728,094.62 23,467.66 0.00 751,5662.28 751,562.28 1,608,000 (856,437.72)
63154] D19-PD#6 E. Rutherford Water 1,208,519.53 312,041.09 0.00 1,5620,560.62 1,520,560.62 3,580,247 {2,059,686.38)
631565| D20-PD#7 Watermain West 1,481,897.27 87,684.76 0.00 1,569,382.03 1,669,382.03 2,202,967 {633,584.97)
63158 D23-Dufferin/Teston Sanitary 674,460.00 21,738.93 0.00 696,198.93 696,198.93 788,000 (91,801.07)
63159| D24-Ansley Grove Sanitary 180,5633.82 5,818.89 0.00 186,352.71 186,362.71 186,352.71
Total Deferred Revenues 161,738,742.82 49,989,726.64 11,870,339.18 199,858,130.28 199,843,130.28 90,277,093 109,566,037.28
Grand Total(s) 360,061,766.46 66,731,217.03 28,378,288.89 398,414,694.60 405,023,858.60 193,920,878 211,102,980.60

Prapared: 12/10/2007
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