
BUDGET COMMITTEE- APRIL 23 2007 

STRATEGIC PLANNING DEPARTMENT BUDGET REVIEW 

Recommendation 

The City Manager in consultation with the Senior Manager of Strategic Planning recommends: 

1) That this report, including Attachment 1. 2007/2006 Strategic Planning Department Budget 
be received.  

 
 

Economic Impact 
 
There is no economic impact.  

 
Communications Plan 
N/A 

Purpose 

At the April 17, 2007 Budget Committee meeting staff were asked to provide a report back of the 
2006 year-to-date actual expenditures and details of expenditures relating to Professional Fees 
for the Strategic Planning Budget.  This report provides the requested information. 

Background - Analysis and Options 

At the April 17, 2007 Budget Committee meeting staff were asked to provide a report back of the 
2006 year-to-date actual expenditures and details of expenditures relating to Professional Fees 
for the Strategic Planning Budget.  
 
The mandate of the Strategic Planning department is to manage the strategic planning process 
as well as work closely with City departments to drive organizational performance measurement 
and strategic alignment with the Vaughan Vision strategic plan. This focus has been manifested 
in various projects such as organizing and managing the annual Council/Senior Management 
strategic planning workshop, providing research support to the Strategic Planning Committee, 
and collaborating with City departments in the implementation of strategic projects.  
 
Professional Fees line item 
 
$32,300 was allocated in the 7520 Professional Fees line in the 2006 Strategic Planning Budget.  
This figure is consistent with the funds allocated in the 2005 Strategic Planning Budget. 
 
The Strategic Planning Department required additional support to meet timelines and complete 
the workplan of the Strategic Planning process at the City of Vaughan.  The Manager of Strategic 
Planning began a review of the costs for services provided by a consulting firm to undertake the 
work and noted that the cost would be quite expensive.  Consulting firms charge for their 
consulting time as well as charging for any administrative support as well as an added 
administration fee for  the use of administrative support.  The costs associated with obtaining a 
private consultant would have had a much higher cost component and hiring on a contract basis 
would provide more value for the funds spent. 
 
In late February 2006, a contract person was recruited into the position on a temporary basis.  
Circa 1,270 hours or $23,357 for the contract staff came out of the 7015 Part-Time line and not 
the 7520 professional fees line (as a matter of process). As a comparison, in 2005, $32,100 was 
used to pay for a consultant who worked 184 hours to complete phase 1 of the Corporate 



Performance Measurement project. The overall Strategic Planning Budget was not overspent and 
had a favourable variance at the end of the year.   

 
Further, the contract employee assisted on the business planning project as well as the 
development of the “Celebrating Our Successes” report to citizens. Additionally, utilizing the 
contract employee  enabled the department to work on strategic projects in 2006 for the following 
departments; Public Works, Human Resources, Library, Parks-Forestry, Enforcement Services, 
and Clerks-Archives and Record Management. These projects focused on developing a strategic 
vision and goals which are aligned to the Vaughan Vision 2007 and assisting departments in 
improving performance. 
 
Projects planned for 2007 utilizing the contract employee include the date entry and results 
analysis for the “Have Your Say” citizen survey, planning and preparation for the March Council 
Strategic Planning preparation workshop, May Council/SMT Strategic Planning workshop, 
departmental business plans and working on strategic projects for the following departments; 
Building and Facilities, Recreation and Culture, Engineering, and Development /Transportation 
Engineering.  
 
Relationship to Vaughan Vision 2007 
 
This report is consistent with the priorities previously set by Council and the necessary resources 
have been allocated and approved. 
 
Regional Implications 
N/A 

Conclusion 

That this report be received for information. 

Attachments 

1) Attachment 1. 2007/2006 Strategic Planning Department Budget.  

Report prepared by: 

Thomas Plant MBA, MPA 
Senior Manager of Strategic Planning 

 

Respectfully submitted, 
 
 
Michael DeAngelis 
City Manager 

 




