
COMMITTEE OF THE WHOLE - WORKING SESSION – OCTOBER 23, 2007 

E-NEWSLETTERS AND MAILING DATABASE – PILOT PROJECT REPORT 

Recommendation 

The Chief Information Officer (CIO), in consultation with the Senior Management Team (SMT) 
recommends: 
 
• That a presentation by the Chief Information Officer (CIO) on the use of eNewsletters 

publication and Mailing Database solution be received, and; 
 

• That the attached policies surrounding the appropriate use of the eNewsletter publication 
and Mailing Database be approved, subject to comments from members of Council, and; 

 
• That staff proceed with the implementation of the eNewsletter publication and Mailing 

Database solution. 
 
 

Economic Impact 
 
Sufficient resources are available to proceed with the implementation of the eNewsletter 
publication and Mailing Database solution. 
 
 
Communications Plan 
 
N/A 
 

Purpose 

The purpose of the presentation is to demonstrate to Council the eNewsletter publication and 
Mailing Database solution that has been developed under the pilot project and the potential to 
use the solution to enable the City to directly and quickly distribute information to constituents on 
a mass scale. 
 

Background - Analysis and Options 

There is a business requirement for the City to communicate directly with its constituents on a 
mass scale and in a timely manner.  Traditional methods of communication through media and 
the City’s web site are not always effective at delivering the information quickly and consistently. 
 
Technology based solutions exist to enable the City to rapidly compose and deliver key 
messages directly to its constituents on a targeted and mass scale.  One such solution was 
recently undertaken as a pilot project and evaluated by City staff and offers potential in 
addressing the City’s communications requirements. 
 
Successful implementation of the solution being considered is highly dependant on the policies 
and procedures surrounding the appropriate use of the solution and information being collected to 
support it. 
 
 



Relationship to Vaughan Vision 2007 
 
This report is consistent with the priorities previously set by Council and the necessary resources 
have been allocated and approved.  Specifically, the recommendations of this report support the 
following City strategic objectives: 
 
A1 – Pursue Excellence in Service Delivery 
C1 – Demonstrate Leadership and Promote Effective Governance 
C2 – Enhance Productivity, Cost Effectiveness and Innovation 
 
 
Regional Implications 
 
None 
 

Conclusion 

Based on the positive results of the pilot, the City staff recommend proceeding with the 
implementation of the eNewsletter publication and Mailing Database solution.  To ensure a 
successful implementation, the attached policies surrounding the use of the eNewsletter 
publication and Mailing Database, and information being collected to support it, should be 
approved. 
 

Attachments 

Attachment 1 – eNewsletter publication and Mailing Database Policy 
 

Report prepared by: 

Dimitri Yampolsky, Chief Information Officer (CIO) – 8352 
 

Respectfully submitted, 

 
 
 
 
 
Dimitri YAMPOLSKY 
Chief Information Officer (CIO) 








