COMMITTEE OF THE WHOLE - MARCH 26, 2007

RECREATION BOCCE TO SENIOR CLUBS - OFF PEAK HOURS

Recommendation

Councillor Bernie DiVona recommends:

1. The City of Vaughan receive the petition from residents/seniors of the City of Vaughan. (See
appendix 1).

2. The City of Vaughan Council reconsider the level of service provided as outlined, as
contained in this report, and restore the “free” use of indoor bocce during off peak hours from
Monday to Friday throughout Vaughan.

Economic Impact

There is no additional impact to the indoor bocce facilities. The restoration of the policy would
result in seniors to “operate the use of the courts without staff assistance” during the off peak
hours. Minor reduction in revenue would be offset by existing supervision during off peak hours.

Purpose

The City of Vaughan has four indoor bocce facilities throughout the municipality for use
throughout the day and evening. For sometime, seniors have expressed they would like to have
the opportunity during “off peak” hours (12 noon to 5 p.m.) to use indoor bocce courts for “free” as
they are unable to travel at night and are “shut in”, experience restricted movement or opportunity
as they take care of children or baby-sit, unable to compete with adults during the evening and
competitive users, or have limited funds to “pay as you go”.

The City of Vaughan over the past decade did regularly provide “free” off peak indoor bocce use,
i.e. regularly provided level of service to senior clubs.

The City of Vaughan Council is being requested to restore a level of service to the senior
members of the community during off peak hours.

Background - Analysis and Options

For more than the past decade, the City of Vaughan provided as both a practice and then a
policy, seniors with the “free of charge” use of indoor bocce courts during off peak periods,
Monday to Friday.

The original Corporate Policy (89.11 (0*8) reads:

“Senior citizens are allowed free use of the courts during weekday and daytime hours”

City of Vaughan Corporate Policy Manual 03.3.18
(Appendix 2)
CNL 89.11(08)

Prior to the establishment of this corporate policy some indoor bocce facilities had “free” off peak
use of bocce courts and various levels of fees being paid at various facilities for other non senior
users. The policy, in essence, formalized a benefit that was understood to be provided to “senior
citizens” during “off peak” hours.



In 1997, the City of Vaughan opened Chancellor Community Centre and shortly thereafter
entered into an agreement with the Chancellor Bocce Club to manage and regulate bocce. The
bocce club managed and operated the bocce operations at night, as part of a pilot project, and
were advised by the Recreation Department that the existing policy of “free” off peak use during
the day would be continued. The bocce club provided bocce balls for the seniors to use. (See
Bocce Committee-Agreement Renewal dated June 26, 2000 (Appendix 4) and the final
agreement dated May 6, 2002.

The City of Vaughan Director of Recreation tabled a report to change the structure of bocce
service delivery as a result of many factors and challenges. Concurrently, other clubs throughout
Vaughan also experienced “free” indoor use of bocce by senior clubs, i.e. Garibaldi (Dufferin
/Clark), West Woodbridge (Martingrove) and Maple (Keele).

The City of Vaughan reviewed and updated the bocce policy in both 2002, and again in 2003,
after considerable community consultation. The revised and current corporate policy, as
circulated reads:

“Seniors continue to benefit from the use of bocce courts free of charge during non prime
time hours five days a week from 12-5 p.m. year round at all four locations. Seniors
operate the use of the courts without staff assistance during this time. Direct costs to the
City include staff maintenance and utility costs”.

City of Vaughan Policy Manual 04.1.18
(Appendix 3)

CNL 89.11(08)

CNL 02.10.15

CNL 03.06.23

Important; The above reference City of Vaughan Policy Manual 04.1.18 represents the current
/existing policy as circulated.

Further, the Director of Recreation reconfirmed that while the bocce rates would be changing, as
the rate of recovery for bocce was extremely low, the practice to support or assist seniors during
off peak hours would continue.

“As per Council’s policy, seniors would continue to play during the day at no charge”.
(emphasis added)-- May 13, 2002. (Appendix 5).

The City of Vaughan Recreation Department continued to undergo review of “indoor bocce usage
at city operated facilities” June 10, 2003, and the report contained the “new” corporate
established policy to charge $55 as annual membership. (Appendix 6)

However, the Director of Recreation reconfirmed that while bocce rates would be changing, she
writes,

“Seniors continue to benefit from the use of bocce courts free of charge during non prime
time hours five days per week from 12-5 p.m. year round at all four locations. Seniors
operate the use of the courts without staff assistance during this time.” (Appendix 7)



On April 26, 2004, the City of Vaughan reviewed the “recreation bocce program” and included
a fee for NON PRIME TIME, BUT IT EXCLUDED CHARGING SENIORS DURING NON PRIME
TIME.

“The present practice of allowing seniors to play Monday through Friday during non prime
time would continue; however, seniors would be required to pay a nominal membership
fee of $15 per year for Vaughan residents.”

The policy “continuance” policy would suggest that during the non prime time that there would be
“no charge” as this was the practice used during the past decade or more. It also provided for the
introduction of a nominal charge during “off peak” hours. This would suggest or imply that those
users that are non seniors during off peak hours are obliged to pay a nominal fee.

Furthermore, the City of Vaughan continued to review the recreation bocce use and again
reported one year later and restored the “no charge” to seniors during non peak hours.

On June 23, 2003, the Commissioner of Community Services, reported on “recreation bocce
program”. On page 2 he reports, “Seniors continue to benefit from the use of bocce
courts free of charge during non prime time hours five days per week from 12-5 p.m. year
round at all four locations. Seniors operate the use of the courts without staff assistance
during this time. Direct costs to the City include staff maintenance and utility costs.
“(Appendix 9). The City of Vaughan approved the recommendation “receive for information”.

However, a chart showing a fee for bocce during off peak hour was contained within several
reports.

Currently, there is some staff resources used, and any restoration of the “old” policy to allow the
“Free” off peak use would be based on the premise of “without staff assistance”.

Lastly, during the Budget Committee discussion, it was directed that “budget consultation process
with stakeholders be initiated earlier” December 12, 2005. Contained within the same report are
fees, but no reference to the $15/court/2 hours off peak hours.

During the preparation of this report, SAVI was contacted that they expressed that they have no
recollection of bocce being discussed during the review and revision of the City of Vaughan
Senior Policy.

During the preparation of this report several senior clubs and bocce clubs were contacted and

they have signed the petition in support of the restoration of “free” use of indoor bocce during off
peak hours.

Relationship to Vaughan Vision 2007

Programs and services which are provided by the City in pursuing its mandate of being a
significant provider of recreation and culture to the residents of Vaughan and that promote active
living and well being amongst the widest cross section of the population, particularly for target
groups such as youth, seniors, and other identified groups.



Conclusion

The City of Vaughan during the past decades had both a practice and policy to provide seniors
with ‘free” bocce during off peak hours. This includes past corporate policies and the existing
corporate policy as distributed.

Staff reports over the past decade has outlined and reconfirmed the principle and importance to
promote active living and provide seniors with “free” bocce during off peak hours. We refer to
Appendix 2 to 9 as prepared by Community Services.

The City of Vaughan Budget Committee recommendation, approved by Council, reconfirmed the
need and importance that early prior consultation is needed. SAVI, and various senior clubs have
reconfirmed no prior knowledge or participation in any changes in the policy. (In fact, the policy, of
2004 was reversed by staff report dated 2005 in which $15 had been included and then
referenced as “no charge”).

The City of Vaughan Recreation Department is requested to provide the senior clubs with the
opportunity to provide “free” off peak period uses, subject to no additional staff assistance with
this service level.

Attachments

Appendix 1
Appendix 2
Appendix 3
Appendix 4
Appendix 5
Appendix 6
Appendix 7
Appendix 8
Appendix 9

Report prepared by:

Councillor Bernie DiVona, ext. 8339.

Respectfully submitted,

Bernie DiVona
Councillor - Ward 3
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NOTICE OF PETITION

A petition has been submitted with respect to the following
matter and a copy is on file in the office of the City Clerk:

Agenda Item No.: 44

ltem Name: RECREATION BOCCE TO SENIOR CLUBS - OFF
PEAK HOURS

Particulars of the Petition:

Dated:
No. of Signatures: 143
Submitted by: Residents and Seniors of the city of

Vaughan

For a copy of the petition contact:

City of Vaughan, Clerk’s Department, 2141 Major Mackenzie Drive, Vaughan, L6A 1T1
Tel: (905) 832-8504 Fax: (905) 832-8535



APPENDIX 4]
CITY OF VAUGHAN :
POLICY MANUAL

POLICY N0.:03.3.18
CNL.89.11(08)

SECTION: RECREATION AND SUBJECT: BOCCE POLICY
CULTURE

Council resolved:

That the Town of Vaughan bocce courts will be available to the community for “recreational bocce”.
Only very limited time will be allocated for “permitted” use by the Town of Vaughan bocce clubs,
who operate leagues.

The public use hours will be Monday to Friday, 7:00 p.m. to 10:45 p.m., and weekends from 1:00
p.m. to 11:00 p.m. Bocce clubs will not be given permits for more than (1) night per week for men’s
leagues. Women’s leagues will be allowed some additional time,

During public times, participants may “rent” a court for a fee of four dollars (§4.00) per hour. Itis
busy, there will be a minimum requirement of eight (8) players per court.

Department of Recreation staff will collect the fees on site and will supervise the use of the couts,
Equipment will be provided. '

SertoiEizEyars dlowodfroe tsc:ofthe-soutts duringweekdayamrdiday timeholirs ¥

Page 1 of 1



AFPPEMDIY  #3

CITY OF VAUGHAN
POLICY MANUAL
SECTION: COMMUNITY SERVICES POLICY NO.:04.1.18
CNL.: 89.11(08)

AMENDED CNL: 02.10.15

AMENDED CNL: 03.06.23
DEPARTMENT: SUBJECT:
RECREATION AND CULTURE BOCCE POLICY

Amici permit Dufferin Clark CC once per week or as needed. Neither group charge members court
fees as the permit fees are recovered in the cost of the membership. All groups permit the time based
on the City of Vaughan Rental Rate of $12.50/crt/2 hour session.

In March 2001 a formal agreement was created with the Rainbow Creek Bocciofila Club to operate
all the bocce courts at Fr. Ermanno Bulfon CC on behalf of the City. The agreement gave the
Rainbow Creek Bocciofila Club exclusive rights and responsibilities for organizing, scheduling and
general maintenance of the courts at the centre. In return the City of Vaughan would receive 15% of
the net revenue each year (2002 - $358.00). The contract agreement was extended for one year in

Qctober 2002.

Seniors continue to benefit from the use of bocce courts freg of charge during non prime time hours
five days per week from 12 - 5:00 year-round at all four locations. Seniors operate the use of the
courts without staff assistance during this time. Direct costs to the City include staff maintenance

and utility costs.
Bocce Clubs Meeting of March 12, 2003

On March 12 staff met with bocce representatives from each club to discuss the use of the indoor
bocce facilities. The meeting was attended by:

Club & Representative Location
Casalvieri Amici Dufferin Clark CC
Gilbert D’ Agostini

Ansley Grove Bocce Club Chancellor CC
Gino Greco

Woodbridge Bocciafila Chancellor CC

Vinee Infusino

Maple Bocee Club Maple CC
Metod Serazin

Page 3 of 17
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COMMITTEE OF THE WHOLE MAY 6, 2002

CHANCELLOR COMNUNITY CENTRE BOCCE COMMITTEE
Recommendation '
The Director of Recreation and Culture recommends:

That the current agreement with the Chancellor Community Centre Bocce Committee be
terminated and :

That a new structure for the delivery of recreational and competitive bocce be instituted at the
Chancellor Community Centre and

That part/ time staff be hired to oversee the recreational bocce activities and

That the part / time staff salaries be funded throdgh the annual bocce membership and permit
fees,

Purpose

The purpose of this report is to obtain Council's direction to terminate the current agreement with
the Chancellor Community Centre Bocce Cornmittee and institute a2 new operating method to
deliver recreational bocce to the users of the Chancellor Gommunity Centre. The.recommended
operating method is in accordance with the expressed wishes of the majority of bocce players.

At the Council meeting of July 6, 1998, a by-law was enacted to authorize the execution of an
agreement between the City of Vaughan and the Chancellor Community Centre Bocce
Committee. The role of the committee was to provide for the management, usage, maintenance
and operations of the newly opened courts at the Chancellor Community Centre. in addition, the
agreement provided for the payment of bocce court fees to the Chancellor Community Centre
Bocce Committee in exchange for the committee assuming the responsibility for 15% of the court
occupancy costs,

The original “parinership” was considered a pilot project, with re-confirmation pending evaluation.

Following two vears of successful oneration, on June 26, 2000, Council approved a five year
renewal of the agreernent with an option to renew for an additional five year term. ' In addition,
Council agread to amend the agresment to reflect a financial contribution of 15% of net revenue
rather than a payment of 15% of occupancy costs.

In Novermnber 2001 dgiscord set in amongst a segment of the Chancellor Community Centre bocce
players and at & November 20, 2001 meeting, they expressed dissatisfaction with the current
committee, ard demanded change. The group was informed that another meeting would be
scheduled for the early Spring in order to explore other operating options.

On March 19, 2002 another meeting was held with approximately 150 bocce players in
attendance. At that time two potential options were presented for thelr consideration along with
the status quo. Option |, included charging an annual membership fee of $35.00 (to be split
between the City and the ciub) eliminating the court fees, and electing a new committee to
assume the responsibility of the day to day operations of the courts. In additlon, at an annual
general mesting, the members would determine how to use their revenue,



Option Il was an annual membership fee of $55.00 and the ‘elimination of court fees. The total
revenue would be dedicated to offsetling the expenses associated with the hiring of part-time staff
to oversee the recreational hocce activities. Inv addition, the fee is comparable to that of the City
of Toronto where there is a similar structure in place., Option If eliminates the need for a volunteer
committee.

A vote (secrei balio!) was talen and the group voted overwhelmingly for Option Il

Further, recognizing that competitive bocce is also desired by a large segment of the community,
it is recommended that time be made available for competitive clubs to permit the Chancelior
Communily Cenire bocce courts for exciusive use. Clubs would permit use through the standard
City of Vaughan permit process at the Council approved rates.

AgPerCouhgils-golicy, setiforsswouldcontifive to. playduring therday.atno charge.. -

e ——— e AR
Pleasa note, this recommendation applies anly to the Chancellor Community Centre. The Father
Ermannoe Bulfon Bocce Comrnitiee is operating as per the agreement of 2001.

Conclusion

As a result of the overwhelming support for Optlon |, whereby the Department of Recreation and
Culture assuines responsibility for the Chancellor Community Centre bocce courts including the
collection of all fees and overseeing the bocce court activities, it is recommended that the current
agreement wiih the Chancellor Cornmunity Centre Bocce Committee be terminated and the
method for the delivery of recreational bocce be revised fo reflect the expressed wishes of the
majority of playars

N/A

Report groparas by:

Joyce Epstair, irecior of Recreation and Culture

Respectfully s himittad,

Joyce Epstein
Directer of Peocrantiar and Culture
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On March 19, 2002 another meeting was held with approximately 150 bocce players in

attendance. At that time two potential options were presented for their consideration along with

the status quo. Option |, Included charging an annual membership fee of $35.00 (to be split

between the City and the club) eliminating the court fees, and electing a new committee to

assume the responsibility of the day to day operations of the courts. in addition, at an annual
- general meeting, the members would determine how to use their revenue.

Option Il was an annual membership fee of $55.00 and the elimination of court fees. The total
revenue would be dedicated to offsetting the expenses associated with the hiring of part-time staff
to oversee the recreational bocce activities. |n addition, the fee is comparable to that of the City
of Toronto where there is a similar structure in place. Option I eliminates the need for a volunteer
committes,

A vote (secret ballot) was taken and the group voted overwhelmingly for Option Ii.

Further, recognizing that competitive bocce is also desired by a large segment of the community,
it is recommended that fime be made available for competitive clubs to permit the Chancellor
Community Centre hocce courts for exclusive use. Clubs would permit use through the standard
City of Vaughan permit process at the Council approved rates.
rAssperGouncl's polloyy seniors.would:-continuets piay-during:the:day-at no-chargs, = g

Please note, this recommendation applies only to the Chancelior CommLmity Centre, The Father
Ermanno Bulfon Bocce Committee is operating as per the agreement of 2001.

Conclusion

As a result of the overwhelming support for Option I, whereby the Department of Recreation and
Culture assumes responsibility for the Chancellor Community Centre bocee courts including the
collection of all fees and oversesing the bocce court activities, It Is recommended that the currant
agreement with the Chancellor Community Centre Bocce Committee be terminated and the
method for the delivery of recreational bocce be revised to reflect the expressed wishes of the
majority of players. '

Attachments
N/A

Report prepared by:

Joyce Epstein, Director of Recreation and Culture
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COMMITTEE OF THE WHOLE (WORKING SESSION) June 10, 2003

INDOOR BOCCE USAGE AT CITY-QOPERATED FACILITIES
Recommendation

The Commissioner of Community Services In consultation with the Director of Recreation
and Culture and the Manager of Programs recommends;

That the Facility Allocation Policy be used to administer bocee facilities city-wide effective
September 1, 2003,

That the West Woodbridge Community Centre Bocce Committee Agreement dated
March 2001 with the City of Vaughan not be renewed at Fr. Ermanno Bulfon CC.

That the city-operatéd bocce membership program be expanded to Fr. Ertnano Bulfon
CC. If public deamand warrants in the future, a membership program be offered at Maple
CC. and Dufferin Clark CC.

That allocated permitted time be made available at Fr. Ermanno Bulfon CC for bocce
clubs based on the Facility Allocation Policy and the approved City Rental Rates Report.

That the City Bocce Annual Membership fee of $55.00 be reviewed.

That funds be allocated in the remainder of the 2003 budget to operate-the city bocee
_ membership program at Fr. Ermanno Buifon CC.

That staff prepare written operating guidelines for appropriate behaviour of bocce users
in city facilities with the goal of widely communicating the information to all club user
groups and posied throughout the bocce facilities.

Purpose

The purpose of this report is to obtain Council approval for changes to the dellvery of
bocce services at city owned bocce facilities.

Background - Analysis and Options

In January 2003 Members of Council and staff met to discuss the operations and
management of bocce services at city-operated bocce facilities. Staff was directed to
meet with various bocce clubs to better understand club operations and issues and report
back to Council on ways to improve the delivery of bocce services,

Mandate of City Operated Bocce Facilities

The mandate of the City of Vaughan Recreation and Culture Department is to ensure that
Vaughan adults and seniors are provided with falr, equitable access, and the consistent
defivery of city bocce facilities at a reasonable cost.

The Clty of Vaughan operates four (4) indoor bocce facilities located at Fr, Ermanno
Bulfon, Chancellor, Dufferin/Clark and Maple Community Centres. Five (5) community
bocce clubs utilize the city faciiities. Each club offers a different mix of membership
benefits from organized tourmament/league play to extensive club social activities
throughout the year. (See Attachment #1 — Bocce Clubs & City-Operated Bocce
Membership Surmnmmary)



The City of Vaughan in July 2002 instituted a city-operated bocce membership program
at Chancellor CC, which operates 5 days per week (Mon, Tues, Fri 7-11p.m., Sat-Sun.
12- 5 p.m. & 11-7 p.m.) Recreation and Culture staff manages all scheduling, collection
of fees, distribution of equiprment, promotion and general maintenance. Users pay an
annual membership fee of $55.00, which includes the use of the bocce courts during the
operating times. Program costs include: staff wages, benefits and program supplies at
an annual cost of $19,000. 2003 revenues are $4,785 for 87 memberships along with
permits totaling $2,700.

In addition, the Clty permits the bocce courts at Chancellor CC to two groups, Ansley
Grove Club and the Woodbridge Bocce Clubs one night each per week during most of
the year.

The Maple Bocce Club continues to use the Maple CC for bocce three times per week.
Casalvieri Amici permit Dufferin Clark CC once per week or as needed. Neither group
charge members court fees as the permit fees are recovered in the cost of the
membership. All groups permit the time based on the City of Vaughan Rental Rate of
$12.50/crt/2 hour session,

In March 2001 a formal agreement was created with the Rainbow Creek Bocgiofila Club
to operate all the bocce courts at Fr. Ermanno Bulfon CC on behalf of the City. The
agreement gave the Rainbow Creek Bocciofila Club exclusive rights and responsibilities
for organizing, scheduling and general maintenance of the courts at the centre. In return
the City of Vaughan would receive 15% of the net revenue each year (2002 $358.00).
The contract agreement was extended for one year in Cctober 2002.

G ftee: of charge durinig: Honipiime%
3 (W B .0’0 year round at aII four locations. Seniors
' operate the use of the courts without staff assistance during this time. Direct costs to the -
City include staff maintenance and utility costs.

Bocce Clubs Meeting of March 12, 2003

On March 12 staff met with bocce representatives from each club to discuss the use of
the indoor bocce facilities. The meeting was attended by:

Ciub & Rapresentative Location
Casalvieri Amici | Dufferin Clark CC
Gilbert D'Agostini

~ Ansley Grove Bocee Club Chancellor CC
Gino Greco
Woodbridge Bocciafila Chancellor CC

Vince Infusino

Mapie Bocce Club Maple CC
Metod Serazin

Rainbow Creek Father Ermanno Bulfon CC
Benny DiBiase

G, Desanto ) A member with Rainbow Creek Bocci Club and
: concerned resident



City Representatives: Domenic Colalilo, Rick De Medeiros, Diane
LaPointe-Kay

Bocce Club and City Comments

From the mesting and subsequent discussions with individuals, staff and Council, the
following issues were identified:

1. " There is inconsistency city-wide in the way bocce is administered.

2. The city-operated membership program at Chancellor CC is subsidized
which causes some conflicis with other bocce clubs.

3. A number of members of the Rainbow Creek Boceiofila Club have expressed
concerns about the way the club operates. Formal complaint letters have
been received in addition to telephone calls to City staff and Council.

4, Special tournament (weekend) rates and gwdellnes do not exist with clubs
wanting discounts,

5, Some saniors believe they should he entitled to play free of charge during
prirme time hours, (avenings and weekends)

6. Staff have tried to use a community development approach in dealing with
bocee but more structure and direct mvolvement appears to be reqmred to
.assist some groups.

Bocce Operation and Management Structure _

Staif recommend that the Indoeor Bocee facilities be fully operated by the Recreation and
Culiure Departmient to ensure that all residents of the community, regardless of age,
gender or ethnic culiure, are provided with fair and equal access to programs and
services. The bosce program at Chancellor CC continues to operate well and the intent
would be to expand this program to Fr. Ermanno Buifon CC for the fall of 2003, As the
community demand for bocce grows, the bocce membership program would be
expanded to Maple CC. and Dufferin Clark CC. The Department will continue to be
responsible for ensuring the day-to-day management and ongoing repair and
maintenance of courts and for |mplementlng appropriate. services and membership
opportunities.

Hours of Operation

- After reviewing the Chancellor Community Centre Bocce membership program staff
recommend that Fr. Ermanno Bulion CC’s operating hours be consistent with Chancellor
CC. as foliows:

o Weekdays - 3 evenings per week from 7 - 11 p.m.

¢« Weekends - Saturdays and Sundays from 1 -5 p.m. and 7- 11 p.m.

¢ 3pecial Requests for Weekend Tournamsnts ~ a maximum 112 hours (14 days)
per year (with no more then one special request per month to a maximum of 2
days), would be set aside for special tournament or private booking requests per
facllity. Members would be notified in advance and the changes posted at the
centre,

Staff would meet with Bocce users at Fr. Ermanno Bulfon to ensure-that the operating
hours would reflect the local community needs, The Chancellor CC. Bocee Membership



program has not had a full year of operation and it is difficult to determine the demand for
indoor bocce during the summer time petiod. Staff during the year would have the
authority at all locations to adjust the hours of operation if attendance drops significantly
or usage patterns change in order to maximize operating efficiencies. The hours of
operation would be posted at the centres welt in advance to ensure the users would be
aware of the changes. As attendance patterns are monitored it will be easier to
determine the most efficient hours of operatlon Hours of operation would be reviewed
on an annual basis.

Each bocce faciity would be open for a tofal of 48 weeks per year with two weeks
allowed for bocce court maintenance and building closures along with a maximum of 112
hours or 14 days per year used for private bookings, special tournament requests, etc.
The courts would remain open if a private booking or tournament is not requested.

Members would be nolified in advance and any changes,in hours of operation, closures
for special tournament requests would be communicated to the members through
notifications posted at the cenire.

Bocce Membership Fees

The City Membership Fee for Recreational Bocce was first infroduced in an area that had
never been charged for a membership service in the past. The present $565.00
membership fee covers approximately 20% of the direct operating costs based on 87
members. The goal of the City will be to continue to increase the membership base but it
would be impossible to fully recover the direct operating costs based on the present
Membership Fee. The goal of 90 memberships is realistic in the first year of operation.

While the goal should be to recover 100% of costs for adult prograi‘ns it is now extremely
difficult to expect full cost recovery for this program sincé a fee has already been
introduced info the marketpiace,

To Iessen the: impact to users a phésed in approach over the next three years to recover
nart of the operating costs may be the most realistic approach. Following are a number
of options for Gouncil's consideration;

Option #1 - ?’resent lembership Bocce Rate -$55.00/year
o Leave the rate unchanged for this year
» Recovers approximately 20% of the direct operating costs
s Introduce phased in increase starting In 2004

Option #2 ~ Membership Bocoa Rate — Yoar 1 -
¢ 100 adult memberships
o $85.00/year
¢ Recovers approximately 55% of the total city bocce program costs

Option #3 - Membership Bocce Rate — Year 2
¢ 100 adult memberships
o 570/year
o Rescvers mrwoxcmate!y &O% of the total city bocce program costs

Membearship Registration Package

Membership registrations wil! be adiministered through the CLASS registration software
system. Each member will receive & membership card that includes photo identification



to access the bocce courts. Becoming a member provides the opportunity to enjoy the
bocce facility any time during the regular hours of operation, at one of the bocce
lecations. This raambership would be valid for one year from the date issued.

To communicate with members a membership registration package will be available to
them that includes but not be limited to ragistration information, membership guidelines,
benefits, hours of operation, etc.

Using Boocce Courts

A membership card would be presented to facility staff prior to access. The participants
can enjoy a safe environment knowing that all individuals who access the site are valid
members. Sign up sheets for sach bocce court will be available in the bocce court area.
As the bocce players enter the facility, they put their name(s) on the list and when there
are enough players to commaeance a game, they proceed to the stated court. This does
not inhibit more than 1 individual signing up to play at a time, but facllitates the single
player who comes to the centre alone.

Permitting Bocce Courls
Vaughan Bocee Clubs

The City of Vaughan will confinue to make available bocce. courts for organized bocce
_clubs in Vaughan, The Facility Alfocation Policy would apply and groups would follow this
process o obtain court dates and times. All clubs except the Rainbow Creek Bocci Club
use this methed of permitting bocee facilities and groups appear to be satisfied with this

booking meathod.

Special requests for tournaments and private bookings would be made through Facility
Permits in Recreation and Culturs.  Permit fees are based on the approved Rental Rates
Report with fees as follows:

Type Weekdays — Mon. - | Weekday Evening | Weekend Rate
: Friday Rates —7-11 p.m . | Friday Night,
: Saturday, Sunday
Vaughan ’ Free for Seniors - | $12.50/court/Zhours | $12.50/court/2hours
Resident :

The Rental Rate Schedute approved from 2002-2004 will show an increase in court fees
to $13.00/court/Zhours.

Conglusion
Council approval is being sought to approve the recommended changes to the delivery of
bocce services with the goal of ensuring that Vaughan adults and seniors are provided
with a more fair, equitable and consistent delivery of hocce faciiities.

Aftachments
1. surmmary of Bocce Clubs & City-Operated Bocce Membership dated June 3,
2003. ‘
2. City of Vaughan Facility Allocation Policy



Report prepared by:

Diane LaPoirnte-Kay
Director, Recreation and Culture

Respectfully submitted,

G. Doris Haas
Commissioner, Community Services
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Alrevo # 7

182

(10 Maple CC - Bocce program started in November 2004 with the introduction of new bocce
courts.

Gurrent Membership fee;

VaughanSenior: " §55:00°annually (Aftemoons:M-F;3:evenings:M:F;. 2 se8sions on the weskend)
Vaughan Aduit $65.00 annually (same times as above)

Non-Vaughan Senior  $70.00 annually

Non Vaughan Adult $80.00 annually

Relationship to Vaughan Vision 2007

This report is consistent with the Vaughan Vision 2007, as it provides effective and efficient
delivery of services,

This report is conmstent W|th the priorities previously set by Council and the necessary resources
are in place.

Conclusion

The goal of delivering a recreational bocce membership program is to ensure that Vaughan
adults and senicrs are provided with a fair, equitable and consistent policy with respect to bocce
services throughout the City of Vaughan.

On April 18, 2004, Councll approved a new" City of Vaughan Recreational Bocce Membership
Program at four locations: Maple, Chancellor, Father Ermanno Bulfon, and Dufferin Clark
Community Centres. Staff have been monitoring the program and meeting with bocce users to
ensure a smooth implementation.

The program has been operating well and no further changes are required at this time, Staff will
meet with bocce clubs and users on an annual hasis prior to the start of the fall schedule to plan
the upcoming season, review the schedules and identify opportunities for improvement.
Attachments -

1. Existing City of Vaughan Bocce Policy

Report Prepared By

Diane LaPointe—-Kay, Director of Recreation and Culture, Ext. 8117
Domenic Colalilio, Programs Manager, Ext. 8356 o

Respectfully submitted,

Marlon Kallideen
Commissioner of Community Setvices



COMMITTEE OF THE WHOLE - APRIL 18, 2005

RECREATIONAL BOCCE PROGRAM

Recommendation

The Commissioner of Community Services, in consultation with the Director of Recreation &
Culture, recommends: '

1. That this report be received for information.
Purpose
" The purpose of this report is to provide information on the impact of the new bocce policy. -

Background - Analysgis and Options

On April 19, 2004, Council approved a new City of Vaughan Recreational Bocce Membership
Program (see attachment), and asked staff to conduct a review of the hocce policy after 6 months
ahd provide a report on the Impact of the new bocce policy.

Implementation of the program began on May 1, 2004 at all City of Vaughan Indoor bocce
facillties with the exception of the Maple Community Centre, which was opened in November
2004, _ : :

Over the last year staff have been monitoring and meeting with various bocce club members,
seniors clubs and permit users to ensure the program has been operating smoothly. Father
Ermanno Bulfon, Maple, Dufferin Clark and Chancellor Community Centre locations implemented
a fall and winter schedule. Generally, bocce users are satisfied with one consistent program at all
city-operated bocce facilities. ‘

When the program was first introduced, the price of the membership fee was an expressed
concern for some senior bocce players. The present fee for seniors is $55 per year, which
Includes access to bocce courts for five afterncons and three evenings Monday to Friday (two
nights are permitted out to bocce clubs) and two playing sessions over the weekend. Cost for
aduits is $65 per year.

All membership Rules & Regulations, Code of Conduct and Scheduling information are posted at
each location in English and ltalian languages.

Listed below are the current memBership statistics that includes categories and usage. The total
citywide Recreational Bocce memberships as of March 17, 2005 are 351.

Current memberships as of March 17, 2005

LOCATION v aﬁldg“'gn Non V‘:'f'g'ﬁ;n i TOTAL
Vaughan Vaughan
FEBCC 28 3 a1 11 133
Chancellor CC 17 0 91 2 110
Dufferin Clark CC 0 -0 28 1 29
Maple CC (1) 6 1 . 66 6 79
TOTAL 51 4 276 20 351
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CITY OF VAUGHAN
EXTRACT FROM COUNCIL MEETING MINUTES OF APRIL 26,2004

Item 5, Report No. 37, of the Commiitee of the Whole, which was adopted without amendment by the
Council of the City of Vaughan on April 26, 2004,

5 - RECREATIONAL BOCCE PROGRAM
{Referred from the Committee of the Whole Meeting (Working Session) of March 30, 2004)

The Committee of t_he Whole recommends:

1) That Clauses 1, 2, 3, and 4, of the recommendation contained in the following report of the
Gommissloner of Community Services, dated March 30, 2004, be approved;

2) That the following be approved In accordance with the memorandum of the Commissioner
of Gommunilty Services, dated April 1, 2004:

“, That effeoﬂve May 1, 2004, proposed fees for non-prime time and prime time be
replaced with one fee for Recreational Bocce Membership;

2, That effective May 1, 2004, a fee of $65 00 per year, per Vaughan adult member with
no court fees, be implemented

3. That effective May 1, 20085, a fee of $75.00 per year, per Vaughan adult member with
no court fees be implemented;

4, That effective May 1, 2004, a fee of $55.00 per year, per Vaughan senior member
(60 years of age and older} with no court fees be implemented; and

5. That _effectl've May 1, 2005, a fee of $65.00 per year, per Vaughan senior member
(60 years of age and older) with no court fees Is implemented.”; .

3) That staff conduct a review of the bocce policy in 6 months and provide a report on the
impact.

Recommendation
The Committee of the Whole (Working Session) at Its meeting of March 30, 2004 recommended:

1} - That this matter be referred to the Committee of the Whole mesting of April 1€, 2004 for a
. further report with flnal recommendations; and

2) That tho following deputations be received:
a) Mr. Benito Di Biase, Rainbow Creek Bocgiofila, 51 Squire Graham Lane,
Woodbridge, L4AL 7C8;

b) Mr. Joe Sicoli, 271 Triton Avenue, Woodbrldge L4L 6P8; and
c) Mr. Domenico Demarinis, 106 Roxana Avenue, Woodbrldge L4l 3Y8.

Report of the Commissioner of Community Services dated March 30, 2004

The Commissioner of Community Services in consuitation with the Director of Recreation 8
Culture and the Programs Manager recommends:

1. THAT the City of Vaughan discontinue the Agreement with the Rainbow Creek Bocce Club to
manage and operate the bacce facilities at Father Ermanno Bulfon Community Centre;

o2



CITY OF VAUGHAN

EXTRACT FROM COUNCIL MEETING MINUTES OF APRIL 26, 2004
Item 5, CW Report No. 37 —- Page 2

2. THAT the City of Vaughan make available permitted space at the Father Ermanno Bulfon
Community Centre for the Rainbow Cresk Bocce Club to operate;

3. THAT the City of Vaughan introduce during prime-time, a city-wide Recreational Bocce
Membership Program; '

4. THAT the City of Vaughan’s goal is to recover direct operating program costs consistant with
other programs, to administer the Recreational Bocce Membership Program;

5. THAT the Recreational Bocce Membership fee during prime-time for Vaughan adult residents
be set at $130.00 per member, to be phased in over a two {2) year period as follows:

a. effective May 1, 2004, a fee of $80.00 per year, per adult member, and no court fees,
be implemented; and

b. effective May 1, 2005, a fee of $130. 00 per year, per adult member and no court
fees, be Implemented;

8. THAT effective May 1, 2004, seniors (60 years of age and older) receive a 16% discount on a
Recreational Bocce Adult Membership during prime time ($80.00 adult membership less 156%
= $68.00 per membership for seniors during prime time); and

7. THAT effective May 1, 2004, a non-prime time membership fee of $15.00 per year, per

Vaughan resident is introduced for all users during non-prime time at City of Vaughan bocce
facllities.

Purpose

The purpose of this report is to seek Council direction and approval on :a method of deiivering
- bocce services that provide Vaughan residents with a fair, equitable and consistent policy. in

order to do this a new city wide Recreational Bocce Pollcy Is required.

Background - Analysis and Options

At a June 16, 2003 Committee of the Whole — Working Sesslon, staff presented Council with a
report that provided background information about bocce users, facllities, services and fees at
City of Vaughan bocce facilities. As a result of that meeting, staff was directed to make the
following services available to bocce players in the community:

1. allow Bocee clubs to permit space as required;
2, make individual permits available; and
3 make pay-as-you-go hocce use available on a permit basis.

To ensure the Bocce players were aware of the Council directive, staff posted the information at
Father Ermanno Bulfon Community Centre both in English and ltalian. The Rainbow Creek
Bocgiofilia Club operates the bocce program at Father Ermanng Community Centre on behalf of
the City of Vaughan. Staff reviewed the request with the Rainbow Creek Bocciofila Club. Staff at
the Centre were advised of the change and were available to process permits or pay-as-you-go
requests from bocce players. The court was monitored and during the course of the last eight (8)
months no individuais or groups permitted the court.

A3



CITY OF VAUGHAN
EXTRACT FROM COUNCIL MEETING MINUTES OF APRIL 26, 2004

[tem 5, CW Report No. 37 — Page 3

Location of Bocce Facilities

At the present time, the City of Vaughan operates five (5) indoor bocee facilities located at Father
Ermanno Bulfon Community Centre, four (4) at Dufferin/Clark Community Centre and Chancellor
Community Centre. Upon completion of the Maple Community Centre expansion the City of
Vaughan will operate 4 additional courts. Each club that uses the City bocce facilities offers a
different mix of membership benefits from organized tournament/league play to extensive club
social activities throughout the year. -

In addition to indoor bocee facilities, the Cify of Vaughan provides five (5) unlit and twelve (12) lit
outdoor bocce facilities at seventeen (17) park locations.

in addition to public indoor and outdoor bocce facth'ies, three (3} private clubs operate in
Vaughan. The private clubs are Concord Bocce Club (4 courts), Ciocaro Club (4 courts) and the
Friuli Seniors Residence (6 Courts).

Hours of Operation of Bocce Facilities
Prime-time Bocce

Prime time use of bocce facilities is‘ during the evenings from 7 pm — 11 pm Monday to Fridays
and weekends on Saturdays and Sundays from 1 pm —5 pmand 7 pm - 11 pm..

Non-Prime Time Bocce
Monday to Friday from 12 pm — 5 p.m, at ail bocce locations.
Existing Recreational Bocce Membership Program at Chancellor Community Centre

In July 2002, the City of Vaughan instituted a Recreational Bocce Membership Program at
Chancellor Community Centre, which operates five (5) days per week (Mon, Tues, Fri 7-11 p.m.
and Sat - Sun 12-56 p.m. & 7-11 p.m.). Recreation and Culture staff manages all scheduling,
collection of fees, distribution of equipment, promotion and general maintenance.” Users pay an
annual membership fee of $55.00, which includes use of the bocce courts during the operating
times. The membership rate of $65.00 (no additional court fees) covers approximately 20% of
the direct operafing cost of the program. Direct program costs include: staff wages and program
supplies at an annual cost to the City of $19,000. Revenues in 2003 were $4,675 for 85
memberships. The programs net cost to the City.of Vaughan is approximately $15,000 annually.
The Chancelior Community Centre model works well and offers a recreational membership
program for people who do not want to join a club. It also provides the flexibility to provide bocce
times for clubs to permit the space and operate their own program.

Proposed New City Wide Recreational Bocce Program

In moving forward, City staff recommends that greater involvement in overseeing the bocce
facilities city-wide will improve the operation, communication, patron safety and working
relationship with the various bocce users and bhocce groups in the community. It will provide a
consistent delivery of service and accommodate a variety of bocce player needs.

Staff recommends that the city-wide Recreational Bocce Program be introduced at Father
‘Ermanno Bulfon Community Centre similar to the Chancellor Community Centre. At the present
time clubs permit courts at Maple Community Centre and Dufferin Clark. Present demand does
not warrant a City operated bocce program at these two locations. This will be monitored
quarterly and introduced when demand is warranted.

: b
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The Recreation Bocce Membership program (Prime Time) would offer the following:

+ Five (5) playing times per week @ 4 hours per time during prime time (evenings and

weekends);

Some exceptions for holidays, facility closures and tournaments;

Supervised by City staff;

Membership Photo ID card provided;

Osne Year Adult Prime Time Membership fee @ $80.00/ Vaughan resident effectlve May

1%, 2004;

. One Year Adult Prime Time Membership fee @ $130.00/Vaughan resident effective May
1% 2005; and '

« 15% discount to seniors on an Adult Prime Time Membership.

. & & @

Establlshing Bocce User Fees for Recreational Membershlp Bocce

The proposed new fees are in-line with the Town of Richmond Hill, which recently approved user
fees during prime time of $75.00 per adult member effective September 2004, and $125.00 per
adult member effective September 2005. They do not offer senlors a discount to use the courts
during prime time. They currently charge seniors (60+) a yearly membership fee of $25.00, with
no court fees during non-prime time.

The City of Vaughan recommends that seniors who wish to play during prime-time hours can
purchase an Adult Bocce (Prime-Time) Membership at a senior's discount of 15% off the regular
adult membership fee. This equates to a cost of $88.00 per year in 2004 for a senior to play
bocce during prime time.,

By adopting an Adult Recreational Membership fee of $80.00 per year we would recover 50% of
the direct programming costs. With an increase in the membership fee in 2005 to $130.00 the
City. would recover 75% of the direct programming costs. The new membership fees would move
the City closer to recovering 100% of the direct program costs, which is $165.00/person based on
a membership of 85 people. The direct operating costs of the membershlp program include part-
fime staff, equipment and supplies.

The City Bocce Membership Program would require a minimum number of memberships (85) per
location to be sold in order for this to be financlally viable. Fewer than 85 members would result
in fewer playing times that would be available to members. In setting the Adult Bocce
Membership fees staff reviewed and took into consideration the existing adult rates for similar
membership programs for recreational swimming and fitness memberships. (See Appendix B)

The City also considered the cost of a private bocce club membership and estimated what the
potential cost per club membership could ¢ost an individual. For examplé, at Father Ermanno
Bulfon Community Centre a resldent could join the Rainbow Creek Bocce Club and pay $36.00
for an annual membership: Court fees are set by the City at $13.00 /court for a 2 hour period.
Assuming & players are sharing the cost and the member plays weekly (50 wksfyr.), it could cost
the member $143.00 annually. If this member played three (3) times/week it could cost the
member $359.00 annually.

Bocce Cluby Users
Bocce Clubs in Vaughan continue to play an important mix in the allocation of court time at indoor

bocce facilities. Court times will be available to various clubs to permit and provide playing time

.8
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EXTRACT FROM COUNCIi. MEETING MINUTES OF APRIL 26, 2004
Iltem 5, CW Report No, 37 ~Page 5

for their members. City staff will continue to permit space far club organizers and follow the City
of Vaughan Facility Allocation Policy (see Appendix C). No further changes to the process or the
permitting rental rate (2004 Rate - $13.00/court for 2 hours) are required. Staff will continue to
work with Bocce Clubs to ensure their needs are met. '

Recreational Bocce Program Non-Prime Time o,

The present practice of allowing seniors to play Monday through Friday during non prime time
would continue; however, senlors would be required to pay a nominal membership fee of $15.00
per year for Vaughan residents. Photo identification cards would be issued. Courts would be.,
open to users between 12 pm - 5 pm at all bocce iocations

Relationship to Vaughan Vision 2007

This report recommends a change from the priorities previously set by Council and some of the
necessary resources have not been allocated. By providing a falr and consistent service and
recovering more of the direct costs of the program, improvements-can be made to customer
satisfaction.

Conclusion

Councill direction Is being sought to approve a method of delivering bocce services with the goal
of ensuring that Vaughan adults and seniors are provided with a fair, equitable and consistent
policy with respect to bocce services in Vaughan. A A

Attachmenis

Appendix A - indoor & Outdoor Bocce Facllities In Vaughan

Appendix B - Vaughan Rates for Aduft Recreational Programs Companson

Appendix C - City of Vaughan Community Services Facllity Allocation Policy

-Appendix D - Committee of the Whole Working Session, Item 1, Report 50 - Indoor Bocoe usage
at city-operated facilities, June 23, 2003

Report prepared by:

Diane LaPointe-Kay, Director of Recreation and Culture Ext. 8117
Domenic Cotalillo, Programs Manager Ext. 8356

(A copy of the attachments referred to in the foregoing have been forwarded to each Member of Council
and a copy thereaf is also on file in the office of the City Clark.)

Flease afso refer to itern 1, Committee of the Whole (Working Session) Report No. 35.
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CITY OF VAUGHAN

EXTRACT FROM.COUNCIL MEETING MINUTES OF JUNE 23, 2003

Item 1, Report No. 60, of the Committee of the Whole (Working Session), which was adopted without
amendment by the Council of the City of Vaughan on June 23, 2003.

1 INDOOR BOCCE USAGE AT CITY-OPERATED FACILITIES
‘The Committee of the Whole {Working Session) recommends;

1) That staff be directed to work with the various bocce users and b ing back a revised City-
wide policy, Incorporating’yser foos;| by Septenbie 2003 0r'so6Her

2) That in the meantime Rainbow Creek Bocciofila release af least one court if needed;

3) That staff be directed to:
+ allow clubs to permit space as required;
+ make individual permits avallable; and
¢ make pay-as-you go avallable on a permit basis;

4) That the following report of the Commissioner of Community Services, dated June 10,
2003, be received; and

5) That the following deputations be received:

a) Mr. Joe Sicoli, 271 Triton Avenue, Woaodbridge, | 4L 6P8;

b} Mr. Benito Di Biase, Rainbow Creek Boccioflla, 51 Squire Graham Lane,
Woodbridge, L4L 7C8;

c) Mr. Joe DeSanto, 87 I-Iarris Crescent, Woodbridge, L4L 181; and

d) = Mr. Domenico Demarinis, 106 Roxana Avenue, Woodbridge, LAL 3Y8,

JABHOT

The Commissioner of Community Services In consultation with the Director of Recrsation and
Culture and the Manager of Programs recommends:

That the Facllity Allocation Policy be used to administer bocce facllities city-wide effective
September 1, 2003,

That the West Woodbridge Community Centre Bocce Committee Agreement dated March 2001
with the City of Vaughan not be renewed at Fr. Ermanno Bulfon CC.

That the city-operated bocce membership program be expanded to Fr. Ermano Bulfon CC. If
public demand warrants in the future, a membershlp program be offered at- Maple CC. and
Dufferin Clark CC.

That allocated permitted time be made available at Fr. Ermanno Bulfon CC for bocce clubs based
on the Facility Allocation Policy and the approved City Rental Rates Report,

Thatthe:Gity Bo e

Ajinial Membership.fee:of.$66.00. bevaviewed,. .-

That funds be allocated in the remainder of the 2003 budget to operate the city bocce
membership program at Fr. Ermanno Bulfon CC.

That staff prepare written operating guidelines for appropriate behaviour of bocce users in city
facilities with the goal of widely communicating the Information to all club user groups and posted
throughout the hocce facilities,
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.f2

ltem 1, CW(WS) Report No. 50 ~ Page 2

Purpose

The purpose of this report is to obtain Council approval for changes to the delivery of bocce
services at city owned bocce facilities.

Backaround — Analysis and Options

In January 2003 Members of Council and staff met to discuss the operations and management of
bocce services at clty-operated bocce facilities. Staff was directed to meet with various bocce
clubs to better understand club operations and Issues and report back to Council on ways to
improve the delivery of bocce services.

Mandate of City Operated Bocce Facilitles

The mandate of the City of Vaughan Recreation and Culture Pepartment is to ensure that
Vaughan adults and senlors are provided with fair, equitable access, and the consistent delivery
of city bocee facilities at a reasonable cost,

The City of Vaughan operates four (4) indoor bocce facilities located at Fr. Ermanno. Bulfon,
Chancellor, Dufferin/Clark and Maple Community Centres. Five (5) community bocce clubs
utllize the city facilities. Each club offers a different mix of membership benefits from organized
tournamentfiieague play to extensive club social activities throughout the year. (See Attachment
#1 - Bocce Clubs & City-Operated Bocca Membership Summary)

The:Lity-of:VaughanainJuiy:2002rinstituted a city-operated bocce membership program at
Chancellor CC, which operates 5 days per week (Mon, Tues, Fri 7-11p.m., Sat-Sun. 12- 6 p.m. &
11-7 p.m.) Recreation and Culture staff manages all scheduling, collection of fees, distribution of
equipment, promotion and general maintenance.  Users pay an annual membership fee of
$56.00, which includes the use of the bocce courts during the operating times. Program costs
include: staff wages, benefits and program supplies at an annual cost of $19,000. 2003 revenues
are $4,785 for 87 memberships along with permits totallng $2,700.

In addition, the City permits the bocce courts at Chancellor CC to two groups, Ansiey Grove Club
and the Woodbndge Bocee Clubs one night each per week during most of the year.

The Maple Bocce Club continues to use the Maple CC for bocce three times per week.
Casalvieri Amici permit Dufferin Clark CC once per week or as needed. Neither group charge
members court fees as the permit fees are recovered In the cost of the membership. All groups
permit the time based on the City of Vaughan Rental Rate of $12,50/crt/2 hour session.

In March 2001 a formal agreement was created with the Rainbow Creek Bocciofila Club to
operate all the bocce courts at Fr. Ermanno Bulfon CC on behalf of the City, The agreement gave
the Rainbow Creek Bocolofila Club exclusive rights and responsibilities for organizing, schedullng

- and general maintenance of the courts at the centre. In return the City of Vaughan would receive
16% of the net revenue each year (2002 - $358.00). The contract agreement was extended for
one year in October 2002,

Senigrs- contlnue tosbenefit: from ithe:use-of -bocce courts-free:of charge: during ho :
hoUrs ys“per-week fiom-12: 6:00: year-round-at:all:four-osations. Seniors: operate fie” use‘

3 s"‘w thout staff assistancesduting this:time: :Direct-costs:to the Gity-include: stafﬁ
m ntenance and utility- costs,, o

l
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~ Bocee Clubs Meeting of March 12, 2003

On March 12 staff met with bocce representatives from each club to discuss the use of the indoor
bocee facilities. The meeting was attended by:

Club & Representative Location
Casalvieri Amici Dufferin Clark CC
Gilbert D'Agostini

Ansley Grove Bocce Club Chancellor CC
Gino Greco '

Woodbridge Bocciafila Chancelior CC

Vince Infusino

Mapie Bocee Club Maple CC
Metod Serazin

Rainbow Creek ' Father Erménno Buifon CC
Benny DiBiase

G. Desanto A member with Rainbow Creek Bocei Club and
concerned resident
City Representatives; Domenic Colalillo, Rick De Medeiros, Diane LaPointe-

Kay

Bocce Club and City Comments

From the meeting and subsequent discussions with individuals, staff and Council, the following
issues were identified:

1.
2,

There is inconsistency city-wide in the way bocce is administered.

The city-operated membershlp program at Chancellor CC Is subsidized which causes
some conflicts with other bocce clubs.

A number of members of the Rainbow Creek Bocciofila Club have expressed
concerns about the way the club operates. Formal complaint letters have been
received in addition to tefephone calls to City staff and Councll,

Special tournament (weekend) rates and guidelines do not exist with clubs wanting
discounts.

-Some senlors believe they should be entitled to play free of charge'during prime time

hours, (evenings and weekends)

Staff have tried to use a community development approach in dealing with bocce but
more structure and direct involvement appears to be required to assist some groups.
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Bocce Operation and Management Structure

Staff recommend that the indoor Bocee facilities be fully operated by the Recreation and Culture
Department to ensure that all residents of the community, regardless of age, gender or ethnic
culture, are provided with fair and equal access to programs and services. The bocce program at
Chancellor CC continues to operate well and the intent would be to expand this program to Fr,
Ermanno Bulfon CC for the fall of 2003. As the community demand for bocce grows, the bocce
membership program would be expanded to Maple CC. and Dufferin Clark CC.-The Department
will continue to be responsible for ensuring the day-to-day management and ongoing repair and
‘maintenance of courts and for Implementing appropriate services and membership opportunities.

Hours of Operation

After reviewing the Chanceltor Cemmunity Centre Bocce membership program staff recommend
that Fr. Ermanno Buifen CC's operating hours b_e consistent with Chancellor CC. as follows:

s Weekdays - 3 evenings per week from 7 — 11 p.m. -
Weekends - Saturdays and Sundays from 1 =5 p.m. and 7 11 p.m.
Special Requests for Weekend Tournaments — a maximum 112 hours (14 days) per year
(with no more then one special request per month to a-maximum of 2 days), would be set
aside for special tourhament or private booking requests per facllity. Members would be
hotified in advance and the changes posted at the centre,

Staff would meet with Bocce users at Fr. Ermanno Bulfon to ensure that the operating hours
would reflect the local community needs. The Chancellor CC. Bocce Membership program has
not had a full year of operation and it is difficult to determine the demand for indoor bocce during
the summer time period, Staff during the: year would have the authority at all logations to adjust
the hours of operation if attendance drops significantly or usage patterns change in order to
maximize operating efficiencies. The hours of operation would be posted at the centres well in
advance to ensure the users would be aware of the changes. As attendance patterns are
monitored it will be easier to determine the most efficient hours of operation. Hours of operation
would be reviewed onh an annual basis,

Each bocce facility would be open for a total of 48 weeks per year with two weeks allowed for
bocce court maintenance and building closures along with a maximum of 112 hours or 14 days
per year used for private bookings, special tournament requests, etc. The courts would remain
open if a private booking or tournament is not requested.

Members would be notified in advance and any changes in hours of operation, closures for
special tournament requests would be communicated to the members through notifications
posted at the centre.
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Bocce Membership Fees

The City Membership Fee for Recreational Bogce was first introduced in an area that had never

- been charged for a membership service in the past. The present $65.00 membership fee covers
approximately 20% of the direct operating costs based on 87 members. The goal of the City wilt
be to continue to increase the membership base but It would be impossible to fully recover the
direct operating costs based on the present Membershlp Fee. The goal of 90 memberships is
realistic in the first year of operation.

While the goal should be to recover 100% of costs for adult programs it is now extremely difficult
to expect full cost recovery for this program since a fee has already been introduced into the
marketplace.
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To lessen the impact to usérs a phased In approach over the nex't three years to recover part of
the operating costs may be the most realistic approach Following are a number of options for
Council's consideration:

Option #1 - Present Membership Bocce Rate -$55.00/year
¢ Leave the rate unchanged for this year
+ Recovers approximately 20% of the direct operating costs
e Introduce phased in increase starting in 2004

Option #2 - Membership Bocce Rate — Year 1
* 100 adult memberships
+  $65.00/year
» Recovers approximately 56% of the total city bocce program costs

Option #3 — tembership Bocce Rate — Year 2
+ 100 adult memberships
o $70/year
+ Recovers approximately 60% of the total city bocce program costs

Membership Registration Package

Membership registrations will be administered through the CLASS registration software system.
Each member will receive a membership card that includes photo identification fo access the
bocce courts. Becoming a member provides the opportunity to enjoy the bocce facility any time
during the regular hours of operation, at cne of the bocce locations, This membershlp would be
valid for one year from the date issued.

To communicate with members a membership registration package will be available to them that
includes but not be limited to registration information, membership guidelines, benefits, hours of
operation, etc.

Using Bocce Courts

A membership card would be presented to facility staff prior to access. The participants can
enjoy a safe environment knowing that all individuals who access the site are valid members.
Sign up sheets for sach bocce court will be available In the bocce court area. As the bocce
players enter the facility, they put their name(s) on the list and when there are enough players to
commence a game, they proceed to the stated court. This does not inhibit more than 1 individual
signing up to play at a time, but facilitates the single player who comes to the centre alone.

Permitting Bocce Courts
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Vaughan Bocce Clubs

The City of Vaughan will continue fo make available bocce coutts for organized hocce ¢lubs In
Vaughan. The Facllity Allocation Policy would apply and groups would follow this process to
obtain court dates and times. All clubs except the Rainbow Creek Bogel Club use this method of
permitting bocce facllities and groups appear to be satisfied with this booking method.

Special requests for tournaments and private bookings would be made through Faclity Permits In
Recreation and Culture. Permit fees are based on the approved Rental Rates Report with fees
as follows: :

o .16
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Type Weekdays - Mon, - Weekd'ay Evening | Weekend Rate

Friday Rates —~ 7-11 p.m Friday Night,

Saturday, Sunday

Vaughan : Free for Seniors $12.50/court/Zhours | $12.50/court/2hours
Resident . :
The Rental Rate Schedule approved from 2002-2004 will show an increase in court fees to
$13.00/court/Zhours,
Conclusion

Council approval is being sought to' approve the recommended changes to the delivery of bocce
servicas with the goal of ensuring that Vaughan adults and seniors are provided with a more fair,
equitable and consistent delivery of bocce faclities.

Attachments

1. Summary of Bocee Clubs & City-Operated Bocce Membership dated June 3, 2003,
2. City of Vaughan Facility Allocation Policy

Report prepated by:

Diane LaPointe-Kay
Director, Recreation and Culture

(A copy of the attachments referred to in the foregoing have been forwarded-to sach Member of Council
and a copy thereof is also on file in the office of the City Clerk.)
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