
 

 

COMMITTEE OF THE WHOLE  MAY 14, 2007 

AUDIT COMMITTEE TERMS OF REFERENCE 

Recommendation 

Regional Councillor Gino Rosati recommends: 
 
1) That the present Audit Committee be renamed as the “Audit and Operational Review 

Committee”;  
 
2) That the Committee’s terms of reference be expanded to include operational reviews and 

more accurately reflect the current mandate of the City’s Operational and Compliance 
Auditor; 

 
3) That given the change in the Committee’s mandate, Council revisit the size and composition 

of the Committee; and 
 
4) That at the Committee’s inaugural meeting staff present an expanded terms of reference and 

an initial work plan. 
 
Economic Impact 
 
None at present, however, it is anticipated that greater efficiencies and more streamlined 
activities will be achieved. 
 
Communication Plan 
 
None at present. 
 
Purpose 
 
To achieve effective audit function and ongoing operational reviews of current issues and 
improvement in efficiencies and effectiveness of all City functions. 
 
Background - Analysis and Options 
 
The mandate of the Strategic Review Committee no longer includes operational review. As this is 
an important function it is appropriate to include operational review as part of the Audit Committee 
responsibilities. 
 
There are many areas in which the Committee can play a role. These could include:  
 
1) Performance Measurement; 
2) Benchmarking; and 
3) Process Improvement. 
 
With consulting assistance as required, more specific standards can be developed in order to 
establish work volumes based on numbers and complexities relative to assigned resources and 
measured against a pre-determined standard.  This would provide a more objective and effective 
management tool in assessing performance and resource requirements. 
 
 
 
 
 
 
 
 



 
 
 
Existing reports such as the “Performance Measurement Results” (Oct. 2005) can be reviewed 
and used to form a starting point to take the overall city operation to the next level. The mandate 
should also include that the Committee conduct systematic reviews of all departments as well as  
explore all possible avenues in reducing costs (including the use of technology) and maximizing 
revenues. 
 
The Committee should meet on a regular basis and report back to Council. 
 
Essentially, a process should be established whereby the objective shall be: continuous 
improvement of operation and to achieve the Vaughan Vision goal of Service Excellence for our 
citizens. 
 
Relationship to Vaughan Vision 2007 
 
Section A-1  Pursue Excellence in the Delivery of Core Services – Continuous improvement in 

the delivery of core services to external and internal stakeholders 
 

Section B-1 Ensure Short & Long-Term Financial Stability – Ensure the financial security and 
stability of the City, through the development and application of sound financial 
plans and strategies. 

 
Section D-1 Enhance Productivity & Cost Effectiveness – Develop and implement innovative 

solutions that increase productivity or reduce operating costs. 
 
Section D-2 Develop Internal & External Collaborative Solutions – Develop internal and 

external “people connections” to solve problems and improve service delivery. 
 
The above are consistent with this recommendation. 
 
Regional Implication 
 
None 
 
Conclusion 
 
The recommendation is in keeping with the goals established in the Vaughan Vision, and will 
provide a venue for Council to be well informed and assist in the decision making process. 
 
Attachments 
 
Attachment 1 -  Present Audit Committee structure 
Attachment 2 -  Sample Audit Committee Charter (CICA) 
Attachment 3 -  June 2005, Audit Plan and internal Auditor Charter 
 
Report Prepared By 
 
Regional Councillor Gino Rosati 
 
Respectfully submitted, 
 
 
 
 
Gino Rosati 
























