
COMMITTEE OF THE WHOLE (WORKING SESSION) – SEPTEMBER 23, 2008 

"ACTIVE TOGETHER" MASTER PLAN FOR PARKS,  
RECREATION, CULTURE AND LIBRARIES  

Recommendation 

The Commissioner of Community Services, and the Directors of Parks Development, Building 
and Facilities, Recreation and Culture, Parks and Forestry Operations, in consultation with the 
Senior Management Team, Reserves and Investments, Budgeting and Financial Planning, and 
the Chief Executive Officer with Vaughan Public Libraries recommend: 
 
That the presentation be received and the final “Active Together” Master Plan be approved in 
principal to reflect the following: 
 

1. Library Boards input and approval is outstanding; 
2. Development Charge (DC) funding may change as a result of an appeal; 
3. The need to consolidate the various masterplans to assess their overall combined 

implications. 
 
 

Economic Impact 
 
The Active Together Master Plan generally recommends adhering to established service levels 
for the provision of parks, outdoor recreation amenities, indoor recreation amenities, community 
centre facilities and library services.  
 
The Development Charge Background Study and the Active Together Master Plan have been 
reconciled and the timing of facilities and funding are in alignment for the next 10 year 
Development Charge cycle (out to 2017). For the period 2009 – 2017 a total of approximately 
$243 million is required to implement the growth related facilities identified in the Active Together 
Master Plan (indoor recreation, libraries and parks). Of this, approximately $205 million will be 
funded from Development Charges leaving approximately $38 million to be funded from other 
municipal sources (i.e.: taxation).  Of this amount, $23 million relates to the 10% co-funding 
required under DC legislation and $15 million relates to the repurposing of community centres. 
 
A basic forecast prepared collaboratively by the Budgeting and Financial Planning Department 
and the Community Services Commission indicates that the operating impacts associated with 
providing new infrastructure associated with the Active Together Master Plan over the next 25 
years will be approximately $300 million. This results in incremental operating costs of 
approximately $1 million on average per year.  It should be noted that the above forecast is 
exclusive of impacts associated with infrastructure repair and replacement. 
 
The Development Charges Background Study was prepared based on a gross population 
forecast methodology in determining allowable growth related capital costs. As of September 
2008, development industry representatives have appealed the methodology used to calculate 
Development Charges; If this appeal is successful, the Active Together Master Plan’s 
Implementation Strategy will require revision.  The impact is a reduction of approximately $32 
million in the amount of DC’s that are collected for recreation and library services. 
 
Communications Plan 

The community consultation process has been, and will continue to be, an essential component 
of this Master Plan. Phase 1 of the Master Plan process included Council interviews, senior 
management team presentation, staff workshops, community group/sports group workshops, 



arts/culture/heritage workshops, Library Board and staff consultation, S.A.V.I workshop, 
statistically significant household survey and user group survey. 

Once approved by Council, a communications plan building upon the above community 
consultation process will be developed in conjunction with the Corporate Communications 
Department. 

Purpose 

The purpose of this report is to have Council receive the presentation and approve in principal the 
final “Active Together” Master Plan document. 

Background - Analysis and Options 

At the Committee of the Whole Working Session of May 27, 2008, Council directed staff to bring 
back the Active Together Master Plan to a future Committee of the Whole Working Session in 
September, 2008 for consideration. The final version (Attachment ‘A’) incorporates an Executive 
Summary and Implementation Plan as requested by Council. 
 
The “draft” Active Together Master Plan was presented to Committee of the Whole Working 
Session on May 27, 2008. Given the magnitude of the information Council requested additional 
time to consider the “draft” Master Plan and directed that it be brought back to a future Working 
Session meeting. 
 
The “Active Together” Master Plan is an integrated long-term strategy that guides planning for 
parks, recreation, culture and library facilities and services until the City’s ultimate build-out. The 
Plan reflects considerable changes that have taken place in Vaughan in past years and 
proactively respond to the anticipated future needs of residents in both the established and new 
growth areas. This is the first time that the Vaughan Public Libraries has been included in the 
Parks and Recreation Master Plan study. The Vaughan Public Library Board reviewed the Active 
Together Master Plan at its meeting of September 18, 2008. The Library Board chose to defer 
further discussions regarding the approval in principal of the Active Together Master Plan until 
October 16, 2008. 
 
A Physical Activity Strategy has also been prepared concurrently with the “Active Together” 
Master Plan.  The purpose of the Physical Activity Strategy is to foster higher levels of physical 
activity by Vaughan residents through various action designed to remove barriers and allow for 
greater participation. 
 
The City of Vaughan’s Community Services Commission (comprised of Recreation and Culture, 
Parks Development, Buildings and Facilities, and Parks Operations and Forestry) along with the 
Vaughan Public Libraries depend on the Master Plan to guide planning for parks, recreation, 
culture and library facilities and services. The last Parks & Recreation Master Plan was 
completed in 1991. 
 
Relationship to Vaughan Vision 2020 
 
In consideration of the strategic priorities related to Vaughan Vision 2020, the project will provide: 
 

Service Excellence – Enhance and Ensure Community Safety, Health & Wellness 
Establish a Recreation and Culture, Parks and Facilities Master Plan to guide the planning 
and implementation of recreation programs and new facilities and parks (ongoing). 

  
 Management Excellence – Enhance Productivity, Cost Effectiveness & Innovation 
 Consider opportunities for integrating library operations with the City. 
 



Regional Implications 
 
Not applicable. 

Conclusion 

Staff recommend that Council receive the presentation and approve the final “Active Together” 
Master Plan in principal. 

Attachments 

Attachment ‘A’ – Draft Active Together Master Plan (September 17, 2008) Executive Summary & 
Implementation Plan 
 
Attachment ‘B’ – Draft Physical Activity Strategy Active Together (April 2008) – Members of 
Council only. 
 
Attachment ‘C’ –  Draft “Active Together” Master Plan for Parks, Recreation, Culture and Libraries 
(September 17, 2008) – Members of Council only. 
 
 

Report prepared by: 

Paul Gardner, Director of Parks Development, Ext. 3209 

Respectfully submitted, 
 
 
 
 
Marlon Kallideen 
Commissioner of Community Services 
 
 
 
Paul Gardner 
Director of Parks Development 
 
 
 
Mary Reali 
Director of Recreation and Culture 
 
 
 
Jeff Peyton 
Director of Building and Facilities 
 
 
 
Marjie Fraser 
Director of Parks Operations and Forestry 


























































































