COMMITTEE OF THE WHOLE — OCTOBER 6, 2008

CITY-WIDE OFFICIAL PLAN REVIEW STATUS REPORT

Recommendation
The Official Plan Review Committee recommends:

1.  THAT the document “Vaughan Tomorrow — A Vision for Transformation” (Attachment 1) be
used as part of the community consultation process to be undertaken this fall.

Economic Impact

There is no additional economic impact to the City of Vaughan as the necessary 2008 revenues
have been allocated and approved for the Official Plan Review.

Communication Plan

To date, the public consultation process has included the Speakers Series, the preparation of
Official Plan process updates - Citizens' Bulletins and Community Visioning Workshops.

The Citizens’ Bulletins, Background Papers and other information as it becomes available, can
be viewed on the Vaughan Tomorrow website now.

Advertisements for the public consultation program were placed in the City Page of the Vaughan

papers. Notices were placed on the City website and circulated to the community via mail, e-
mail and Councillors’ newsletters.

The new City Official Plan process and progress to date has been communicated to the Cfficial
Plan Review Committee at monthly meetings.

Purpose

To provide Committee and Council a Status Report on progress to date on the New Official Plan.

Background - Analysis and Options

On September 18, 2008, the Official Plan Review Committee approved the Commissioner of
Planning’'s recommendation that this report be forwarded to the Committee of the Whole meeting
on Qctober 68, 2008 and that the document “Yaughan Tomorrow — Vision for Transformation”
(Attachment 1) be used as part of the community consultation process to be undertaken in the
fall.

The new City-Wide Official Plan process was initiated by Council by approving the Terms of
Reference on May 7, 2007.

The following is a list of the Official Plan Updates Citizens’ Bulletins/Newsletters under “Vaughan
Tomorrow - Our City, Our Future”.

Official Plan Updates Newstetters / Citizens’ Bulleting

Citizens' Bulletin No. 1 —“Cne of Canada’s Fastest Growing Cities", March 2008

This described the rapid growth of the city over the past 17 years and introduced the public to
the Official Plan project. It encouraged residents, including youth, to get involved.



Citizens’ Bulletin No. 2 — “The Provincial Planning Context”, April 2008

This explained that the City's new plan will need to take into consideration Provincial Policies
including the Oak Ridges Moraine conservation Plan, the Greenbeit Plan and “Places to Grow: A
Growth Plan for the Greater Golden Horseshoe” (the Growth Plan). The Bulietin briefly
discussed the need for intensification in some areas, protecting employment areas and how new
development (greenfield} areas should be developed. It also noted York Region’s planning role
including their Transportation Master Plan work, now underway.

Citizens’ Bulletin No. 3 - “Population and Housing” April 2008

This outlined that current rapid growth has been from relatively younger new families, but that,
over time, the population structure will age over the duration of the plan. it notes that new
development will need to address pessible future preferences for medium and higher density
housing.

Citizens’ Builetin No. 4 — "Parks, Recreation, Culture & Libraries”, May 2008

This newsletter discussed the "Active Together” Master Plan from Community Services and the
need to provide both active and passive recreational opportunities within the City’s communities.
K noted the relationship between these needs and the new plan's role in accommaodating them.
Citizens' Bulletin No. 5 - “Arts, Culture & Heritage”, May 2008

This briefly discussed the role of arts, culture and heritage within an evolving creative city.
Citizens' Bulletin No. 6 — "Employment”, August 2008

This newsletter described the increase in Vaughan's employment numbers over 20 years
(100,000 new jobs). It described the City's strong position respecting the industrial employment
base and the competitive character of future employment lands. It identified such future planning
challenges as improving the “live / work" refationship of residents to places of work.

Citizens' Bulletin 7 — "Sustainabie Community Design”, September 2008

This newsletter placed emphasis on the need for the City's future plan to he based on
sustainability principles. It briefly identified a number of sustainability elements such as an
integrated design process, land use, movement and transportation, infrastructure and
engineering standards and public realm considerations. It positioned sustainability elements as
key challenges and opportunities for the new Official Plan.

Speaker Series

The Speakers Series brought together a number of knowledgeable experts in different fields fo
provide a variety of perspectives and raise thought-orovoking ideas at the commencement of the
new Official Plan process. The sessions were:

Session 1, April 10, 2008 - “Defining a Sustainable Future”
Session 2, April 24, 2008 - “Improving Vaughan's Quality of Life”
Session 3, May 6, 2008 - “Vaughan as a 21% Century City”

Visioning Workshops

Visioning workshops were held in five of the City's communities with members of the community
including residents, ratepayer association representatives, business and landowners.
Background information and analfysis was provided and pubiic input about the future of Vaughan



was encouraged. The comments received assisted in the development of a draft Vision for
Transformation. Meetings were held as follows: Maple (May 21), Thornhill (May 27), Concord
{June 23), Kleinburg (June 4), Woodbridge (June 11}. Overall, these meetings wers waell
attended and the public’s insights recorded, including a visual recording (map) of people’s
best/favourite places in the city, and their least favourite places.

A Report, dated June 25, 2008, summarizing of the comments received at the workshops and
distributed to the Members of the Official Plan Review Committee was discussed at its June 26,
2008 meeting.

Other Engagement

Meaningful engagement with youth is a key component of the City's Vision 2020. Vaughan was
the first municipality in Canada to appeint a Youth Councillor and has an active Youth Cabinet.
The Youth Engagement Program involved three high schools across Vaughan. These
workshops focused on understanding the Growth Plan, the types of community change expected
and the sorts of changes students would like fo see in the future. Students were also invited to
participate in the Be Heard Symposium, hosted by the Vaughan Youth Cabinet. The Vaughan
Youth Cabinet was closely consulted on creating the sngagement program.

Accompanying the Vision document is the documentary film Vaughan Tomorrow. This
documentary captures the current conditions in Vaughan today, showing the diversity of cultures,
landscapes and activities that take place in communities across the City. The documentary is
also a call for citizens in Vaughan to be aware of the challenges that Vaughan is facing and will
continue to face unless we make changes in the way that we plan and develop suburban cities.
The documentary will be made widely available for distribution.

Background Papers

There has, to date, been work done on four Background Papers and there will be more coming
forward in Faill 2008. The Background Papers are as follows:

* Vaughan Urban Structure

This looks at key planning concerns within the context of Vaughan's evolution to date and its
future potential. it addresses the City in terms of various places such as places to work, live,
shop and those parts of the city that are countryside. It notes that most of the of the City's
growth has taken place since the 1980°s primarily based on a car-oriented structure. It
raises a number of questions as to how the City should develop into the future. [t also notes
that the aging population, smaller househalds and the desire for more affordable, sustainable
fransportation options will be some of the factors that will shape and reshape Vaughan's
communities. [ssues such as the population’s proximity to shopping, including
neighbourhood convenience shopping and the possibility of an identifiable City
core/downtown are raised. It asks the questions as to how the City’s remaining developable
lands now in countryside should be planned in light of sustainable planning principles.

This Background Paper was the focus of a presentation by Pino DiMascio of Urban
Strategies Inc. to the Officiai Plan Review Committee on June 26 2008.

¢ Vaughan's Agriculture

This identifies questions and implications for the new Official Plan in light of the character of
agricultural lands and their classification and other rural area characteristics, agricuitural
employment and the need to include countryside protection policies within a new plan. It
notes the broader policy context of provincial plans (Greenbelf, Oak Ridges Mcraine, Places
to Grow), the York Region Official Plan, and the City's need to address these. A number of



issues related to sustainable agriculture in the City are identified and will be addressed over
the course of the Official Plan process.

s City-Building and Placemaking

This wark turns to the actual matter of creating desirable places within the context of what
land uses should go where. In other words, once the City knows “what goes where”, how
places should be developed is an important consideration in city-building. The creation of
beautiful places through high quality buildings and public spaces is infrinsically important to
the future character and Image of the City. This means that each type of land use
(commercial, industrial, residential communities) needs to be evaluated to determine the
type of place-making the City will want fo achieve as growth and development continues.

¢ Abackground paper on Natural Heritage is being prepared and will be available.

Vaughan Official Plan Vision

“Vaughan Tomorrow: A Vision for Transformation”

The draft document, “Vaughan Tomarrow: A Vision for Transformation” has been prepared to
guide the public consultation process over the fall 2008. In it, the visioning process is described
and, huilding on “where we are today’, pursues a possible “vision for transformation” for
discussion with Vaughan citizens.

The Vision sets out basic "principles and directions” for a new Official Plan and sets out a

process through which a new urban structure for the City will be developed. 1t is hased on the
following 8 themes:

A Vision for strong and diverse neighbourhoods

A Vision for a robust and prominent countryside

A Vision for a diverse economy

A Vision for a vibrant and thriving downtown

A Vision for moving around without a car

A Vision for design excellence and memorable places
A Vision for a green and sustainable city

A Vision for directing growth

Under each visien statement, a number of principles and directions are identified based upon the
initial background work to date and the comments obtained through the consultation process
undertaken in late 2007 and early 2008. They present an overall, generalized picture of the
appropriate locations for growth and development in the City.

Envision/Metroquest Workshop

A City-Wide Community Workshop is being organized for November 2008. The workshop will
begin with a screening of the documentary film, followed by a brief presentation on the Vision
and then the Metroquest work. The Envision/Metrogquest software and facilitation program will
assist attendees in understanding the implications of various growth scenerios. Resuits from the
workshop will be posted on the website. A web version of Metroquest will also be available on
the project website as an engagement piece.

Relationship to Vaughan Vision 2007

The new Official Plan Review is consistent with Vaughan Vision 2020's Strategic Initiatives
respecting “Planning and Managing Growih and Economic Vitality”, specifically, "Complete and



implement the Growth Management Strategy” - Conduct the 5-year comprehensive review of the
Official Plan as part of the Growth Management Strategy 2031 including: support and
coordinate land use planning for high capacity transit at strategic locations in the City and
prepare a land use plan for the Vaughn enterprise zone and employment lands. 1t includes a
public consultation process consistent with the City’s service excellence objectives by creating "a
strategy to engage and support our diverse community”.

This report is consistent with the priorities previously set by Council and the necessary resources
have been allocated and approved for 2008.

Next Steps

The draft “Vaughan Tomorrow - Vision for Transformation” document will be the main subject of
discussion through the fall when it will be presented to as many community groups as possible
to receive their comments and feedback. With Council's approval, the draft vision and the
related film will be available for use as part of this consultation process. 1t is expected that a final
Vision document will be presented to Coundil in January 2009.

Stage 1 of the Work Program — Research and Analysis is nearly complete. Stage 2 —
Community Engagement and Visioning is expected to be complete by the end of 2008 and
Stage 3 — Developing the Plan will commence in 2009. Stage 3 will continue throughout 2009
and will extend into 2010. Concurrently, the Focused Area Reviews will also commence in Fall

2008 and continue through 2009. Work on the New Official Plan will be completed and ready
for approval by Council in Septermber of 2010.

Regional Implicaticns
The Official Plan Review and related studies are in accordance with the Regional objectives.

Conclusion

The Official Plan Review Committee recommends that the document “Vaughan Tomorrow — A
Vision for Transformation’ be used as part of the community consultation process to be
undertaken over the fall.

Attachments

1. Vaughan Tomorrow — A Vision for Transformation

Report prepared by:

Wayne McEachern, Manager of Policy Planning, ext. 8026

Respectfully submitted,

Peter Meffe
Chair, Official Plan Review Committee
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