AUDIT AND OPERATIONAL REVIEW COMMITTEE — JUNE 1, 2009

CITY OF VAUGHAN COUNCIL EXPENSE DISCLOSURE POLICY
(Referred Item)

Council, at its meeting of February 3, 2009, adopted the following Committee of the Whole
recommendation (ltem 17, Committee of the Whole, Report No. 2):

1) That the recommendation contained in the following report of Councillor Di Vona,
Chair — Budget Committee, dated January 13, 2009, be approved; and

2) That the following be referred to the next Audit and Operational Review
Commitiee:

1) That the City of Vaughan make available on the City of Vaughan
website, all expense reports and supporting backup for the Mayor and
Members of Council and all Council Executive Assistants and Council
support staff beginning with expense reporting of January 2009; and

2) That the City Manager, in consultation with the appropriate staff, report to
the Council meeting of February 3, 2009 on the implementation plan as
to when these reports will be made available on the City website, and to
submit a revised Council Expenditure Transaction Report to be placed
on the website.

Report of Councillor Di Vona, dated January 13, 2009

Recommendation

Councillor Bernie Di Vona, Chair - Budget Committee recommends:
1. That the recommendations contained in the following report be approved;

2. That the City of Vaughan Information and Technology Department immediately make
available on the City of Vaughan website “Council Expenditure Report” and the “Detailed
Council Expenditure Transaction Report” (Attachment #1 & # 2) for Mayor & Members of
Council; and

3. That the City of Vaughan forward this recommendation to the Province of Ontario for their
consideration to amend the Municipal Disclosure Act to provide for more timely, relevant and
detailed information to taxpayers.

Economic Impact

N/A.
Communications Plan
Corporate Communications be directed to draft the necessary news release

Purpose

This policy will serve to demonstrate leadership & promote good and effective governance within
an environment of enhanced transparency and accountability.



Background - Analysis and Options

The City of Vaughan Budget Committee terms of reference defined responsibility is to “examine
and monitor budget variances approved by Councll to the current year's capital and operating
budgets”,

The City of Vaughan has developed a formula to determine individual total budgets for the Mayor
and Members of Council and approved on an annual basis within the total operating and capital
budget.

The current budgetary policy of the City of Vaughan is that each member of Council will have an
approved total budget and they will allocate where and how much is spent on individual types of
expenses. [t must be noted this includes controllable and non controllable expenses.

Each Member of Council is responsible to monitor and work within their approved budget and
any variances therein.

The City of Vaughan Finance Department makes available through the intranet or internal
reporting system the Council Expense Reports and each and every Member of Council is
responsible to work directly with Finance Department to ensure completeness and accuracy.

The City of Vaughan internal communication system (VIBE) has been developed to provide
Mayor and Members of Council with their total annual budget; actual expenses yid; budget year
to date; variance ytd and amount remaining for the year; and detailed transaction register
providing the explanation and source of each transaction by source and purpose.

This recommendation now intents to have the City of Vaughan website to make available the
report on a monthly basis.

The City of Vaughan Council Expense Disclosure Policy will have the following benefits:

1. Timely disclosure. The report will be produced MONTHLY. Currently, the Municipal
Disclosure Act only requires municipalities to report on an annual basis. As a result, the
current policy would require municipalities to report 2008 Council expenses by April 30, 20009.
Note: Municipalities provide annual reporting and some municipalities such as the City of
Toronto provides quarterly council expense reporting. No municipality has provided monthly
reporting as per the survey of 25 municipalities.

2. Accessibility. Council Expense Reports will be available on www.vaughan.ca. Many
municipalities only produce an annual report and not separated from normal municipal
businesses.

3. Actual Spending Information. The Council Expense Report is precedent setting as it is the
only that provides actual spending by expenditure account, i.e. salaries, benefits, meals, etc.
Some municipalities have grouped together expenses and not provided detail by each
expenditure account.

4. Expenditure Control Capability. The Council Expense Report is precedent setting as it
provides for the first time detailed budget by type of accounts and compared actual the actual
expense by type of account. So, each Member of Council will be required to plan his/her work
plan in advance to track their actual to budgetary performance. For example, travel will be
planned and shown separately.

5. Full Disclosure. The detailed council expenditure transaction report provides a detailed listing
by each and every transaction with the source and comments made as to the purpose. For
example, “Bell Mobility- June 2008 $156.12". A review of the City of Toronto has currently



upgraded their financial reporting and includes quarterly reporting and also some detailed
expenditure disclosure. No municipality provides detailed monthly actual expenses and
detailed disclosure.

6. Automated/Cost Efficient. This report is fully automated and requires no interface or manual
changes or manipulation by clerical staff. Some municipalities do provide Council expense
reporting but their reports are manually produced and expense accounts are grouped
together which dilutes the information,

7. Completeness. The report will be all inclusive as it will also provide full disclosure of Council
Corporate Expenditures as these are additional costs not allocated directly fo a Member of
Council, e.g. photocopier and alterations to Council Offices. A review of 25 municipalities has
shown that no other municipality has disclosed separately other expenses incurred by their
Council. Municipalities also differ as to what they include or exclude in their reporting.

8. Accountability/Transparency. Currently, expense reports have only been accessible through
Freedom of Information (FOI) type requests. This policy will make the report online
accessible.

Relationship fo Vaughan Vision 2020/Strategic Plan

Demonstrate Leadership & Promote Effective Governance. To advocate and influence policies
and programs at all levels of government, promoting accountability, civic engagement and
transparency.

Regional Implications
N/A

Conclusion

The City of Vaughan will be demonstrating leadership & promoting good and effective
governance within an environment of enhanced transparency and accountability. This policy will
serve to both advocate and influence policies and programs at all levels of government,
promoting accountability, civic engagement and transparency. Taxpayers have a right to know
who, where and why their tax dollars are being spent.

Attachments

1. Council Expenditure Report

2. Detailed Council Expenditure Transaction Report
3. Council Corp Rev. & Expenditure Report

Report prepared by:

Councillor Bernie Di Vona, ext. 8339
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