BUDGET COMMITTEE —~ NOVEMBER 10, 2009

2010 DRAFT COUNCIL BUDGET AND
2010 DRAFT COUNCIL CORPORATE BUDGET

Recommendation

The Commissioner of Legal and Adminisirative Services, in consultation with the City Clerk,
recommends:

1) That the 2010 Draft Council Budget be received; and
2) That the 2010 Draft Council Corporate Budget be received.

Economic Impact

There is a $13,825 impact as a result of the increase in population. There is no impact on the
Draft 2010 City Operating Budget as a contingent provision was included for this purpose.

Communications Plan

N/A

Purpose

To present the 2010 Draft Council Budget and Draft Council Corporate Budget for consideration.

Background - Analysis and Options

At the Council meeting of April 23, 2007 Council approved a rate of $0.50 per resident for the
purpose of calculating discretionary expenditures for the Mayor and Members of Council. Local
Councillors’ discretionary expenditures are based on estimated current ward populations.

York Region’s recently released city-wide population estimate of 281,100 was used for the
purpose of calculating ward populations. Additional population was attributed to each ward on
the basis of the relative ward sizes determined during the ward boundary exercise. [n this regard,
Wards 1, 2, 3, 4 and 5 received 27%, 20%, 18%, 20% and 15% of the additional population
respectively.

The Mayor's discretionary expenditures are calculated at 75% of the City's total estimated
population and the Regional Councillors’ discretionary expenditures be calculated at 50% of the
total population. The following are rounded estimated ward populations in 2008 and 2009 and
the population increase over 2008:

2009 2008

Estimated Estimated Population

Population* Population Increase
Ward 1 70,100 66,600 3,500
Ward 2 61,150 58,550 2,600
Ward 3 52,000 49,650 2,350
Ward 4 54,750 52,150 2,600
Ward 5 43,100 41,150 1,850
Total 281,100 268,100 13,000

(*Note: Population figures rounded to nearest 50)



The approved 2010 operating budget guidelines provided for automatic 10% reductions in
specific line items i.e. (meals, overtime, office furniture & equipment, sundry and travel).
Accordingly, the 2010 discretionary council budgets were adjusted. These adjustments were
calculated by applying the automatic 10% reduction to the amounts allocated to specific line items
by Members of Council in their 2009 budgets.

The following therefore summarizes the method used for calculating the Council budget:

Non-discretionary expenditures (remuneration, benefits, incidental expenditures, shared photocopier)
+  Discretionary expenditures (applied population x $ 0.50 )

Budget guidelines adjustments (e.g. 10% reductions)
2010 Council Budget

The population number used for calcutating the Mayor's discretionary expenditure is 210,825
(75% of 281,100). The population number used for calculating the Regional Councillors’
discretionary expenditure is 140,550 (50% of 281,100).

Attachment 1, Draft 2010 Council Budget, is the detailed calculation for each Member of Council
using the above methodology. The following is a summary of the 2010 Council budget, including
the budget increase over 2009:

2010 2009 Budget
Draft Budget Budget Increase
$ $ $

Mayor Jackson 252,111 249,433 2,678
Regional Councillor Frustaglio 163,401 161,281 2,120
Regional Councillor Ferri 163,954 161,281 2,673
Regional Councillor Rosati 163,591 161,281 2,310
Ward 1 Councillor Meffe 129,161 127,531 1,630
Ward 2 Councillor Careilla 124,346 123,506 840
Ward 3 Councillor Di Vona 119,704 119,056 648
Ward 4 Councillor Yeung Racco 120,862 120,306 556
Ward 5 Councillor Shefman 115,176 114,806 370
Total 1,352,306 $1,338,481 $13,825

Note: budget calculations based on population may be subject to a redistribution for December
2010, depending on the outcome of the Ward Boundary Appeal.

2010 Draft Council Corporate Budget

In accordance with the approved 2010 Operating Budget Guidelines, 10% reductions have been
made in the meals, furniture and sundry line items in the Council Corporate Budget (Attachment
2). The overall Draft Council Corporate Budget for 2010 is $117,450, a 2.9% decrease from
2009.

For the assistance of members in reviewing the Draft Council Corporate Budget, attached
(Attachment 3) is the Detalled Council Corporate Transaction Report for the period ending
September 30, 2009. The 2009 Year-To-Date Actual as at September 30, 2009 is $50,114,
which is $13,385 under budget for the first nine months of the year.

Relationship to Vaughan Vision 2020/Strategic Plan

This report is consistent with the priorities previously set by Council and the necessary resources
have been allocated and approved.



Regional Implications
N/A

Conclusion

That 2010 Draft Council Budget and Draft Council Corporate Budget are presenied for Council's
consideration and receipt and/or direction.

Attachments
Attachment 1: 2010 Draft Council Budget

Attachment 2: 2010 Draft Council Corporate Budget
Attachment 3: 2009 Detalled Council Corporate Transaction Report

Report prepared by:
Jeffrey A, Abrams, City Clerk

Respectfully submitted,

Janice Atwood-Petkovski
Commissioner of Legal and Administrative Services/
City Solicitor

Jeffrey A. Abrams
City Clerk
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