
COMMITTEE OF THE WHOLE – MARCH 31, 2009 
 
 PROPOSAL FOR AN ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 
 
 Recommendation 
 
 The Economic Development Steering Committee recommends: 
 

1. That the formation of an Economic Development Advisory Committee and the Terms of 
Reference, as set out in Attachment 2, be approved; 

 
2. That the following Council members be appointed to the Economic Development Advisory 

Committee as Council representatives: 
 

• Councillor Yeung Racco (Chair) 
• Councillor Meffe 

     
 Economic Impact 
 

Through the creation of an Economic Development Advisory Committee, there is a perceived 
notion that this will have a positive impact on the local economy. 

 
 Communications Plan 
 
 Upon approval of this report, the Corporate Communications and Clerks Departments will 

undertake to advertise for membership in the Business Advisors Group.   
 
 Purpose  
 
 To seek approval from the Economic Development Committee to proceed with forming a 

Economic Development Advisory Committee as detailed in Attachment 2. 
 
 Background – Analysis & Options 
 
 Vaughan Vision 2020, the City’s corporate strategic plan identifies planning and managing growth 

and economic vitality as a key strategic initiative.  To date, the Economic Development 
Department has sought input from the Vaughan Chamber of Commerce, and the real estate and 
development community.  City Staff also sits on two external committees: the Greater Toronto 
Area Economic Development Partners and the York Region Economic Development Partners.  
These two peer-to-peer groups provide information, best practices sharing and may collaborate 
on projects where there is a mutual interest and benefit.  However, in recognition that the City’s 
evolution has come to a critical juncture, it was recommended that we examine the possibility of 
forming a Economic Development Advisory Committee to provide advice and support and to 
champion economic development initiatives both within civic administration and to the community 
at large. 

 
 To begin the process of developing Vaughan’s Economic Development Advisory Committee, 

Staff contacted municipalities in the Greater Toronto Area to gather background on similar 
advisory groups.  Attachment 1 is a summary of the findings.   

 
Economic development is a collaborative and collective effort.  Business, education, 
associations, community organizations and citizens-at-large all play a major role in any 
successful community.  As employers, educators, advocates and organizers, these stakeholders 
have much to contribute.  In recognition of this, it is recommended that Vaughan’s Economic 
Development Advisory Committee be comprised of a spectrum of players, complemented by 
Members of Council.  It is recommended that Councillor Yeung Racco be appointed as the chair 

 



as she currently chairs the Vaughan Corporate Centre Advisory Committee (VCCAC), an 
important component of the City’s economic development strategy.  Her leadership and 
knowledge of the machinery of government would be instrumental in chairing the Economic 
Development Advisory Committee and would provide clear direction and manage the business of 
the committee in the City of Vaughan’s best interest.  

 
 Proposed Mandate 

 
The Economic Development Advisory Committee will provide advice and support to the 
Economic Development Committee and Economic Development Department on matters relating 
to the attraction and retention of business and investment in the City of Vaughan.  The intent of 
the Advisory Committee is to provide high level advice to the City on matters such as: 

 
 Opportunities for business attraction and retention; 
 International Partnership Program activities;  
 International business development, including trade missions, foreign delegations; 
 Marketing and communications; 
 Strategic studies and policy development and; 
 Intergovernmental relations. 

 
Goals and Objectives 

 
 To provide business and academia input, advice and support on matters relating to the 

City’s Economic Development Program; 
 

 To promote, build awareness and communicate to the larger business community, the 
City’s Economic Development Program; 

 
 To assist in aligning the City’s Economic Development Strategy with the interests of the 

business community, present and future; 
 

 To encourage communication and co-operation between the private and public sector. 
 
 Membership 

 
Ideally, the Economic Development Advisory Group will be comprised of members of Council and 
stakeholders who have a keen interest in the City’s development, and specifically business 
growth, employment generation, education, corporate branding, image, marketing and promotion.   
The optimal size of the Economic Development Advisory Committee should be no more than ten 
external members plus two Council members.  The proposed composition draws representation 
from academia, business associations, as well as major employment sectors.  The objective is to 
provide broad representation and depth of expertise while maintaining the Advisory Committee at 
a manageable size. 
 
Upon approval of the draft Terms of Reference, Economic Development Staff will work with the 
City Clerk and the Corporate Communications Department to publicly advertise for recruitment of 
non-Council membership.  The Economic Development Committee will review and recommend 
non-Council members for inclusion on the Economic Development Advisory Committee.   
 
Administrative Support 
 
Administrative and secretariat services will be provided by the Economic Development 
Department. 
 
Appointment of an Economic Development Advisory Committee Chair 
 

 



A Chair and Vice Chair shall be appointed at the first meeting of the Economic Development 
Advisory Committee. 
 
Relationship to Vaughan Vision 2020 
 
This report is consistent with the priorities set by Council and the necessary resources have been 
allocated and approved.  Specifically, this report addresses the strategic initiatives: Planning and 
Managing Growth and Economic Vitality and Enhancing Productivity, Cost Effectiveness and 
Innovation. 
 
Regional Implications 
 
Not applicable 
 
Conclusion 
 
The Economic Development Advisory Committee represents a further step in the process of 
building an integrated Economic Development team; one that is inclusive, accountable and 
transparent to area stakeholders.  As an external stakeholders group, it will assist the Economic 
Development Committee to develop and implement an Economic Development Program that has 
the full support of its business, academic and political community. 
 
It is recommended that the recommendations contained in this report be approved. 
 
Attachments 
 
Attachment 1 – Economic Development Committees – Findings Across the Greater Toronto Area  
Attachment 2 – Economic Development Advisory Committee Draft Terms of Reference 
 
Report prepared by: 
 
Shirley Kam, Manager of Economic Development 
Michael Nepinak, Director of Economic Development 
 
Respectfully submitted, 
 
 
 
 
 
Regional Councillor Gino Rosati  
Chair – Economic Development Steering Committee 
 
 

  
 

 












