BUDGET COMMITTEE JUNE 14, 2010

CAPITAL PROJECTS QUARTERLY REPORT ENDING MARCH 31, 2010

Recommendation

The Commissionar of Finance & City Treasurer and the Director of Reserves & Investments
recommends:

1) That this report be received for information purposes.

Contribution to Sustainability

This is not applicable to this report.

Economic Impact

There is no economic impact as all capital projects have been previously approved by Council
and the Reserves and Reserve Fund continuity schedule is for information purposes only.

Communications Plan

Not Applicable.

Purpose

The purpose of this report is to provide Budget Committee with the 2010 first quarter update on
the financial status of all approved capital projects and reserves and reserve fund balances.

Background - Analysis and Options

The Reserves and Investments department is responsible for;

+ Managing capital processes on an ongoing basis to provide departmental
management with the information to ensure that their projects are completed within
their approved budgets

« Ensuring the appropriate approvals are obtained if circumstances determine
additional funding is necessary

s Maintaining reserve and reserve fund balances to ensure required funding is
available to finance all approved capital projects

s  Providing quarterly financial updates to Council

The attached quarterly report provides an update on the financial status of all approved and
active capital projects and reserve and reserve fund balances.

Attachment 1 provides the Budget to Actual Status for all currently approved and active capital
projects as at March 31, 2010. It is important to note that while a capital work plan may be
complete (the road done or the park built) the project is still considered active until all invoices are
paid and all funding completed. If should also be noted that this report is a financial
representation of payments made to March 31, 2010 and is not an indication of the percentage
completion of capital work-in-progress. This information is compiled at a point in time and as
capital work plan information is continuously changing current information may vary from this
report.



Reserves & Investments has reviewed the Budget to Actual Status report as at March 31, 2010
and provides the following analysis:

o there are 532 open capital projects with a capital budget value of $567 Million

* of the 532 open capital projects 119 capital projects with a capital budget value of
$50.1 Million were approved in 2010

» to date approximately 59% of this capital budget has been spend (payments
processed)
capital work-in-progress to be completed is valued at approximately $235 Million
57 projects were closed in Q1 2010 releasing $3.4 Million in funding for future
projects (funding returned to the criginal funding source)

Reserves staff together with the operaticnal departments reviewed all active capital projects listed
as at March 31, 2010 to determine which capital projects couid be consolidated and/or closed in
order to ensure compliance with the new PSAB reporting standards. A complete list of closed
capital projects as at Q1 2010 is provided as Attachment 3.

Attachment 2 provides the Reserves Continuity Schedule as at March 31, 2010. This schedule
provides information on the individual and aggregate reserve balances and the outstanding
financial commitments required o fund approved projects. These commitments also include any
payments required in future years where approved multi-year payment agreements exist. The
balance available after commitments is compiled at a point in time and as reserve activity is
ongoing the current available balances may vary from this report.

Relationship to Vaughan Vision 2020/Strategic Plan

This report is consistent with the pricrities previously set by Council and the necessary resources
have been allocated and approved.

Regional Implications

Naot Applicable.
Conclusion

The Capital Projects Quarterly Report ending March 31, 2010 Budget Commitiee with the
financial status of all approved capital projects and reserve balances as at March 31, 2010. The
Budget to Actual Status Report and Reserves Continuity Schedule provide point in time
information to provide assurance of ongeoing management of approved capital projects and the
reserves required to fund them.

Attachments

Attachment 1 — Budget to Actual Status Report by Department as at March 31, 2010
Attachment 2 — Continuity of Reserves & Reserve Funds Schedule as at March 31, 2010
Attachment 3 — List of Capital Projects Closed in Q1 2010

Report prepared by:

Ferrucio Castellarin, CGA
Director of Reserves & Investments
Ext. 8271



Respectiully submitted,

Barbara Cribbett, CMA
Commissioner of Finance & City Treasurer

Ferrucio Castellarin, CGA
Director of Reserves & Investments



Attachment 1

MANAGER

COR Corporate 3 93,922,738 73,002,570 20,920,168
Cor Corporate Communication 1 230,820 223,896 6,924
ETD Economic & Technology Develop. 2 223,900 96,661 127,239
FRS Fire and Rescue Services 25 12,810,349 6,364,258 6,446,091
COMM OF COMM SERV
BF Buildings & Facilities 1| 174,618,361 128,412,649 46,205,712
FLT Fleet Management 44 8,210,850 2,710,606 5,500,244
PKS Parks - Development 77 37,908,655 13,600,448 24,308,207
PKS Parks - Operations 12 3,382,664 1,713,675 1,668,989
REC Recreation 7 1,919,000 216,351 1,702,149
1COMM OF ENGINEERING & PUBLIC WORKS
DTS Development & Transportation 65 80,890,136 40,406,825 40,483,311
PLN Policy Planning 1 133,900 123,466 10,434
ENG Engineering Services 115 124,052,508 56,172,028 67,880,480
PWA Public Works - Administration k] 10,661,359 3,958,539 6,702,820
JCOMM. OF FINANCE & CORP SERV
AV Access Vaughan 3 174,050 11,649 162,401
BUD Budgeting & Planning 1 51,500 0 51,500
CFS City Financial Services 1 51,200 0 51,200
ITS Information & Tech. Management 10 3,995,505 930,961 3,064,544
Rl Reserves & Investments 3 566,000 105,005 460,995
FCOMM OF LEGAL
BYL Enforcement Services 4 571,700 115,559 456,141
CLK City Clerk 3 463,243 50,597 412,646
HR Human Resources 1 247,000 66,207 180,703
{COMM. OF PLANNING
DP Development & Urban Design 7 2,715,724 203,958 2,511,766
PLN Policy Planning 8 4,322,923 3,345,346 977,577
PLN Policy Planning 4 476,219 325,11 151,048
LIBRARY

LIB Library Services 4,538,000 4,538,000
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City of Vaughan

Budget/Actual Status {Closed Projects)

Company / Department / Job No.

01000 City of Vaughan

BF Buildings & Facilities
8055-0-05 *CL* Beaverbrook House-Bricks
8060-0-05 *CL10*Stn #76-Female Accom
8069-0-05 *CL* Thoreau MacDonald House

BF-8091-07
BF-8096-07
BF-8102-07
BF-8131-07
BF-8145-09
BF-8148-07
BF-8155-09
BF-8160-08
BF-8171-07
BF-8177-09
BF-8192-08
BF-8194-09
BF-8203-08
BF-8228-09
BF-8239-09
BF-8254-09

*CL* Al Palladini-Dehumidifier
*CL* Chanc-Outdoor Skate Rink
*CL* Father Bulfon-Hot Water T
*CL* Father Ermanno- HVAC
*CL10*Father E Bulfon North Ha
*CL* Father Erm-lce Surface MC
*CL* Baker Homestead-Rep Brick
*CL*Beaverbrook H & Business C
*CL* WB Pool & Arena Piping
*CL* JOC Carpet Repl Public
*CL10*Father Ermmanc B C.C. Re
*CL10* Chancellor CC, F
*CL10*North Thomhill CC-Const
*CL* Reroof Fire Station 72

*CL* Garnet A Wil C.C. Repl Co
*CL* Baker Homestead- Reinforc

BF Buildings & Facilities
COR Corporate
C0O-0052-07 *CL10*Woedlct Acquis -Block 18

C0O-0053-08 *CL10*Growth Mgm Communication

COR Corporate

DP Development & Urban Design
9830-0-06 *CL10*Maple Streetscape Median
DP Development & Urban Design

DTS Development & Transportation
1592-0-06 *CL* Stormwat Mgm Criteria Sty
DTS Development & Transportation

ENG Engineering Services

1567-0-05 *CL10*SW & STL- Qider Areas
1601-0-06 CL10 Watermain Replacement
EN-1651-07 CL10 Sanitary Sewer Replaceme
EN-1679-07 CL10 Traffic Sighal Head Repi
EN-1758-08 *CL10*Yellow-Gresn School sign
EN-1766-02 *CL10*Geotech Testing Project
ENG Engineering Services

FLT Fleet Management

FL-5072-07
FL-5073-07
FL-5077-07
FL-5090-08
FL-5091-08
FL-5092-08
FL-5093-08
FL-5095-08
FL-5102-08
FL-5105-08

*CL10*PW - Asphalt Hot Box
*CL10*PW - Street Sweeper
*CL10*Parks - Veh/Equip Replac
*CL10"Parks Deve - New Vehicl
*CL10"Bylaw - Vehicle Replace
*CL10"Eng - Vehicle Replacem
*CL10"B & Facilities - Vehicl
“CL10*Public W-Admin.-Vehicl
“CL10*PW - Water & Wastewa
*CL10*Replace Equip-Building

As of 03/31110

Total Budget

52,000.00
515,000.00
289,462.00

51,600.00
508,000.00

21,700.00

31,000.00

61,800.00

36,000.00

36,050.00

36,000.00

77,250.00

41,200.00
257,500.00

56,650.00

57,680.00

76,220.00

51,600.00

25,750.00

2,282,262.00

6,591,220.00

31,930.00

6,623,150.00

254,800.00
254,800.00

52,000.00
52,000.00

93,718.00
842,000.00
350,000.00
180,100.00

20,600.00
100,000.00

1,586,418.00

31,000.00
309,000.00
469,000.00

36,050.00
100,950.00

36,050.00

41,200.00

36,050.00

92,700.00
100,940.00

Total Actual

51,912.00
492.995.00
287,907.00

50,931.00
507.991.00

21,470.00

30,921.00

58,813.00

35,942.00

35,097.00

35,947.00

76,076.00

41,068.00
253,330.00

56,062.00

57,680.00

77,199.00

54,221.00

25,853.00

2,251,415.00

4,317,220.00
31,090.00
4,348,310.00

232,802.00
232,802.00

51,501.00
51,501.00

93,064.00
569,424.00

183,894.00
23,350.00

869,732.00

20,617.00
306,160.00
468,650.00

24,123.00

69,336.00

20,601.00

35,668.00

27.747.00

71,335.00

88,864.00

88.00
22,005.00
1,555.00
569.00
9.00
230.00
79.00
2,987.00
58.00
953.00
53.00
1,174.00
132.00
4,170.00
588.00
(979.00)
(2,721.00)
(103.00)
30,847.00

2,274,000.00
840.00
2,274,840.00

21,998.00
21,998.00

499.00
429.00

653.00
272,576.00
350,000.00

(3,794.00)

(2,750.00)
100,000.00
716,686.00

1,383.00
2,840.00
350.00
11,927.00
31,614.00
15,449.00
5,532.00
8,303.00
21,365.00
12,076.00

Attachment 3

Total Variance Percentage Spent

99.80%
95.70%
99.50%
98.80%
100.00%
98.90%
99.70%
95.20%
99.80%
97.40%
99.90%
98.50%
99.70%
98.40%
99.00%
100.00%
101.30%
105.30%
100.40%

65.50%
97.40%

91.40%

99.00%

99.30%
67.60%
0
102.10%
113.40%
0

95.50%
99.10%
99.90%
66.20%
68.70%
57.10%
86.60%
77.00%
77.00%
88.00%



FL-5125-09 *CL10*Parks - New Equipment
FLT Fleet Management

FRS Fire and Rescue Services
3263-0-05 *CL10* City Wide Risk Ass
FR-3517-07 *CL10*Rp} Fire Supp. Veh.79-31
FR-3522-08 *CL10*Repl U # 79-66 Spartan/A
FRS Fire and Rescue Services

PK5 Parks - Development
5876-0-99 *CL10* West Maple Cr Pk Dev 99
5911-2-03 *CL10*Mackenzie Glen Dist Pk03
6055-0-05 *CL10*Calvary Baptist Soccer
6059-0-05 *CL10*Starling Park Developmen
PK-6100-07 *CL10*Leash Free Dog Park
PK-6119-07 *CL10*UV1-N15 (Block 32) Des &
PK-6126-07 *CL* VCC-N2-Bl 32-Degn & Const
PK-6201-08 *CL10*Uplands Ski Centre Elect
PK-6244-09 *CL* SWM Life Saving Stations
PK-6245-09 *CL10*Bocce Cris-Resurf Marlta
PK5 Parks - Development

PWA Public Works - Administration
1612-0-06 *CL10*Green Bin Organics Coll
1632-0-06 *CL10*Jane & Hwy 7-EmergRepair
PW-2029-09 *CL* Sfreet Naming - Public Lw
PWA Public Works - Administration

REC Recreation
RE-9503-07 *CL10*Fitness Cntre Equip-Repl
REC Recreation

01000 City of Vaughan

548,624.00
1,801,5664.00

100,000.00
1,324,000.00
501,000.00
1,925,000.00

632,000.00
2,719,000.00
442,000.00
543,000.00
82,400.00
728,493.00
576,000.00
133,800.00
20,600.00
206,000.00
6,083,293.00

2,356,000.00
10,472,235.00
20,700.00
12,848,9835.00

103,000.00
103,000.00
33,560,422.00

548,619.00
1,690,720.00

95,950.00
1,265,721.00
497,833.00
1,859,503.00

616,970.00
2,714,457.00
439,827.00
542,019.00
82,394.00
728,343.00
574,214.00
133,762.00
20,549.00
206,000.00
6,058,535.00

2,174,252.00
10,479,947.00
8.435.00
12,662,633.00

102,933.00
102,933.00
30,128,085.00

5.00
110,844.00

4,051.00
58,279.00
3,167.00
65,497.00

15,030.00
4,543.00
2,173.00

§81.00
6.00
150.00
1,786.00
38.00
52.00

24,758.00

181,748.00
(7.712.00)
12,265.00

186,301.00

67.00
67.00
3,432,337.00

100.00%

95.90%
95.60%
99.40%

97.60%
99.80%
99.50%
99.80%
100.00%
100.00%
99.70%
100.00%
99.80%
100.00%

92.30%
100.10%
40.70%

99.90%



