
COMMITTEE OF THE WHOLE - JULY 6, 2010 

CROSSING GUARD REVIEW 
WARDS 1 - 5 

Recommendation 

The Commissioners of Engineering and Public Works and Legal and Administrative Services and 
the Directors of Engineering Services and Human Resources recommend: 
 
That Council approve the revised School Crossing Guard Policy and Procedure attached as 
Attachment No. 2. 
 
Contribution to Sustainability 
 
Regular reviews and where necessary, updates of the City’s practices ensure that the City is in a 
position to be able to achieve its goals and objectives leading to a sustainable forward thinking 
organization. 
 
Economic Impact 
 
The economic impact by revising the Crossing Guard warrant is estimated to result in annual 
savings to the Corporation which is anticipated to be offset completely by a compensation 
adjustment required for part-time non-union staff to conform with the Council approved pay policy. 
 
Communications Plan 
 
The changes in crossing guard coverage will be communicated to all affected schools, the school 
boards, and the City of Vaughan Council/School Board Liaison Committee.  In addition, all 
Crossing Guards will be notified of their hours of work in August when they are provided with their 
contracts at the orientation session. 
 
Purpose 

To report on the review of the crossing guard utilization over the lunch hour period. 

Background - Analysis and Options 

In the winter of 2010, a request was received to extend the hours of a crossing guard to assist a 
student who was bussed into the neighbourhood in crossing an intersection.  As staff was 
reviewing this request, the requestor went out and counted the number of children crossing and 
took pictures of the crossing guard during the lunch hour.  The issue was negatively reported in 
the local media with regard to the City’s use of resources. 
 
The current Crossing Guard warrants as established by Council on June 25, 2007 (Attachment 
No. 1), only count the crossings during peak times, i.e., before and after school.  The lunch hour 
services were automatically provided for the lunch times set by the respective school board.    
 
As a result of this complaint, a memo was provided to the School Board Liaison Committee on 
March 31, 2010, which outlined the process that the Engineering Services Department would be 
undertaking to review the number of crossings during lunch hours.  The report indicated that all 
crossing locations would be reviewed, and asked the schools to contact Engineering Services if 
they were interested in participating in the counts.  As each school has a minimum of one guard, 
all schools were affected. 
 
 



On May 27, 2010 a meeting was held with the members of the School Board Liaison Committee 
and staff from the School Boards, Engineering Services and Human Resources Departments.   It 
was determined at this meeting that the existing warrants should be further refined to include, 
where a.m./p.m. warrants require a crossing guard, that a lunch hour minimum of ten (10) 
crossings be established.  Minutes of the meeting were distributed to all members of the 
Committee, including those who were unable to attend. 
 
On June 23, 2010 a notice was sent to all of the affected schools with regard to the proposed 
change in warrants for crossing guards.  
 
The Engineering Services Department undertook a review of all crossing guard locations during 
the lunch hour period.  The results of the study are attached as Attachment No. 3.   Of the 90 
crossing guards which provide lunch hour coverage, 41 had no crossings during the lunch hour, 
36 had between 1 and 9 crossings during the lunch hour, 7 had between 10 and 19 crossings 
during the lunch hour and 6 had more than 20 crossings during the lunch hour.  It is important to 
note that most of the crossings are counted when they cross leaving at lunch hour and again 
when they return to school at the end of the lunch hour.  Thus, where it is reported that there are 
10 to 19 crossings, it is really 5 to 10 actually crossing twice during the lunch hour.  
 
A warrant set at ten crossings will ensure that as long as there are five children crossing to go 
home and back to school over the lunch hour, a crossing guard will be provided.  In total there are 
13 schools that meet that warrant currently.    
 
Providing crossing guard services which include some schools for which crossing guards work 
only before and after school is expected to increase the potential pool of candidates for both 
permanent and stand-by crossing guards and thus is expected to assist in minimizing the 
crosswalks that do not have coverage due to absences.  
 
The City currently has 93 full-time crossing guards and 12 stand-by crossing guards who provide 
service to the City. These Crossing Guards are paid for a minimum of three hours of work.  If we 
maintain the minimum three hour compensation, there are approximately 32 crossing guards  
whose hours will be reduced as a result in the change in warrants.   
 
Relationship to Vaughan Vision 2020/Strategic Plan  
 
The updating of practices relates to the Vaughan Vision 2020 goals of Staff Excellence and 
Management Excellence including Attracting, Retaining and Promoting Skilled Staff as well as 
Enhancing and Ensuring Community Safety, Health and Wellness. 
 
Regional Implications 
 
Not Applicable. 

Conclusion 

Citizens have told us how important it is to have crossing guards at all locations each and every 
day.  In addition, the City is coming under increased scrutiny with regard to how it utilizes its 
resources.   The removal of the lunch hour coverage for crossing guards where unwarranted, is 
expected to improve the City’s ability to attract and retain crossing guards. 

Attachments 

1. Attachment No. 1 - Crossing Guard Warrants 
2. Attachment No. 2 – Proposed Crossing Guard Warrants 
3. Attachment No. 3 - Crossing Guard Review   



Report prepared by: 

Janet Ashfield, Director of Human Resources 
Jack Graziosi, Director of Engineering Services 

Respectfully submitted, 

 

 

Jack Graziosi, P. Eng., M. Eng.    Janet Ashfield  
Director of Engineering Services    Director of Human Resources 

 

 

 
Bill Robinson, P. Eng.     Janice Atwood-Petkovski 
Commissioner of Engineering and Public Works Commissioner of Legal & Administrative 

Services & City Solicitor 



 
 
 
 
 



 
 
 
 



 



 
 



 



 



 



 



 





 



 



 



 



 


