FINANCE AND ADMINISTRATION COMMITTEE JANUARY 16, 2012

USER FEE/SERVICE CHARGE REVIEW

Recommendation

The Commissioner of Finance/City Treasurer and the Director of Budgeting and Financial
Planning recommend:

That the user fees and service charges outlined in Attachment 1 be approved subject to the
required public notice and meeting requirements.

Contribution to Sustfainability

Sustainability seeks to meet the needs and aspirations of the present without compromising the
ability to meet those of the future. Therefore, to ensure services are adequately funded it is
important to sustain or improve revenuefcost relationships. Otherwise, any reduction in a user fee
or service charge cost recovery ratio will have a corresponding and direct impact on the City's
levy and/or service level funding. As part of the City's 2012-2014 Operating Budget
Guidelines, departments are required to review user fees and service charges and make
adjustments to sustain or improve revenue/cost relationships.

Economic Adjustment

The proposed economic adjustment will be $49,609 in 2012, $62,835 in 2013 and an additional
$33,059 in 2014. A general contingency has been included in the 2012-2014 Draft Operating
Budget to account for anticipated user fee and service charge amendments and will be
reallocated to accounts once fees have been adopted.

Communications Plan

Before the Draft 2012-2014 Operating Budget receives final approval, the community will be
notified in advance of an opportunity for public input on user feefservice charge adjustments to be
received, consistent with the City's public notification by-law.

Purpose

The purpose of this report is to provide Finance and Administration Committee with information
on preposed changes to user fees and service charges to By-law 396-2002 for 2012-2014.

Background - Analysis and Options

Inherent in the Draft 2012-2014 Operating Budget guidelines and process is a continued
emphasis on maximizing the cost recovered on services provided. In addition to adjusting
revenues for anticipated changes in activity volume, departments were requested to:

> Explore and submif new user fee and service charge opportunities for existing non-
revenue generating services.

» Increase established service charges and user fees by a similar percentage increase in
depariment costs, excluding any volume related adjustments. At minimum departments
were expected {o increase user fees & service charges by the rate of inflation, unless
otherwise specified. Some user fees and service charges may be subject to other
regulatory requirements or subject to ongoing sfudies and may be exempt from this
requirement.



The budget adjustments associated with the increases noted above are not included in the 2012-
2014 Draft Operating Department Budgets, with exception for Council pre-approved fee increases
{i.e. Recreation and Licensing). However, a general contingency is included in the 2012-2014
Draft Operating Budget contingency balance to account for anticipated user fee and service
charge amendments. Once approved, amounts will be transferred fram contingency to
departmental revenue accounts.

User Fee/Service Charge Review Results

The 2012-14 annual operating budget adjustments associated with department submitted user
fee and service charge increases related to by-law 396-2002 are $49,609 in 2012, $62,835 in
2013 and $33,059 in 2014.

Most departments followed the Operating Budget Guidelines and increased revenue budgets by
the recommended 2%. For 2013, the most significant increase was related to Finance as the
department applies a price increase every two years amounting to $26k.

New user fees are proposed and they are as follows:
> New fees or charges proposed by the Engineering Services to cover costs for demand of
engineering prints, documents, drawings and complex road occupancy permits;

> New fees or charges proposed by the Development Transportation Engineering Services
to cover costs for demand of engineering prints, documents, drawings and additional
grading inspection.

» No new fees were proposed for 2013 and 2014.

Detailed below is a summary of the proposed increases by Department,

2012 2013 2014
Changes to New Changes to New Changes to New
Schedule Department Fees/Charges | Fees/Charges TOTAL Fees/Charges | Fees/Charges ToTAL Fees/Charges | Fees/Charges ToTAL

A&B Clerk's 3,796 3,796 2,611 2,611 3,461 3,461

C Finance 0 0 25,740 25,740 0 0
Econamic & Technelogy

D Development 0 0 0 4] 0 0

E Fire & Rescue Services 9,646 9,645 9,827 9,827 10,091 10,091

F Building Standards 9,800 9,800 11,750 11,750 7,000 7,000

G Planning 247 247 246 246 250 250

| Legal 1,356 1,356 1,356 1,355 1,356 1,356/

| Enforcement Services 1,140 1,140 2,045 2,045 1,545 1,545,

J Parks 2,086 2,086 2,373 2,373 2423 2,423

K Engineering Services 450 6,300 7,250, 306 306 310 310,

K Dev. Trans. Engineering 3,746 6,450 10,156 4,088 4,088 4,130 4,130

L Public Works 4,093 4,053 2,453 2,493 2,493 2,453

M Encroachments 0 0 0 0 a 0

TOTAL 36,359 13,250 49,609 62,835| 0 62,835 33,059 0 33,059

Enclosed in Attachment #1 are the department recommended amendments to the City's user
fees and service charges for Finance and Administration Committee’s review. The explanations
related to user feefservice charge amendments are provided by the respective Commissioner and
Department.

Relationship o Vaughan Vision 2020

This repart is consistent with the priorities previously set by Council.



Regicnal Implications

There are no Regional implications associated with this report
Conclusion

A review of User Fee By-Law 396-2002 has taken place and results are provided as
Attachment #1.

Attachments
Attachment 1 — Proposed User Fee/Service Charge Amendments

Report prepared by

Ursula D'Angelo, CGA
Manager, Operating Budget & Activity Costing
Ext 8401

Respectfully submitted,

Barbara Cribbett, CMA
Commissiconer of Finance, City Treasurer

John Henry, CMA
Director of Budgeting & Financial Planning
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