COUNCIL - MARCH 23, 2009
SHOVEL READY PROJECTS
Recommendation

The Intergovernmental Relations Committee, at its meeting of March 4, 2009,
recommended the following:

1) That the recommendation contained in the following report of the City Manager,
the Deputy City Manager/Commissioner of Finance & Corporate Services, the
Senior Management Team and the Director of Reserves & Investments, dated
March 4, 2009, be approved;

2) That this report be forwarded to the Council meeting of March 23, 2009; and

3) That staff provide a report to the Council meeting of March 23, 2009, on the
rationale and priority of the shovel ready projects.

Report of the City Manager, the Deputy City Manager/Commissioner of Finance &

Corporate Services. the Senior Management Team and the Director of Reserves &
Investments. dated March 4. 2009

The City Manager, the Deputy City Manager/Commissioner of Finance & Corporate
Services, the Senior Management Team and the Director of Reserves & Investments
recommend:

1) That the following report and list of Shovel Ready Projects be approved;
2) That the list be provided to the Federal and Provincial Governments; and

3) That the local MP’s and MPP’s be advised accordingly.

Economic Impact

This report as writlen has no economic impact. However, if any projects that are
submitted and approved as part of the various stimulus packages, the municipal one third
co-funding will be required and appropriate funding must be identified.

Communication Plan

The Communications Department will develop a plan including news releases, the City
Web and any other media devises available to them to inform both the Federal and
Provincial levels of government and the residents of Vaughan that the City of Vaughan
has identified shovel ready projects and is prepare o commence construction once
government funding is allocated to the City. These projects will improve infrastructure
and benefit the environment.

Purpose

The purpose of this report is to provide Commitiee with a list of potential Shovel Ready
Projects prepared by staff for Committee review.



Background — Analysis and Options

The Federation of Canadian Municipalities (FCM) defined “Shovel Ready Projects “as
projects that do not appear in a municipality’s 2008 funded capital budget, but which
could be started in 2009 with additional funding. In most cases these are small and
medium sized projects focused on rehabilitation of existing infrastructure.  These
projects fit into existing footprints, and therefore usually do not require or trigger
environmental assessments and have relatively simple and quick engineering
requirements.

The Federal Government tabled their recent Federal Budget January 27, 2009. Included
in the Federal Budget announcements are four (4) programs that could be available to
the City of Vaughan. They are as follows:

1) Infrastructure Stimulus Fund - $4 Billion over 2 Years

This fund provides funding to restore aging infrastructure for capital projects that are
ready to get underway quickly in the next two (2) vears but lack funding. Works include
roads, bridges, water systems, public transit and other critical infrastructure. Projects
should begin construction in 2009 and 2010. The Federal government will approve
provincial and municipal project plans and cover up to 50% of eligible project costs.
Subject to project readiness and merit, funding will be allocated for projects in provinces
and territories based on their population. Municipal projects are expected to have
municipal contribution (e.g. 1/3 federal, 1/3 provincial 1/3 municipal). Details with regard
to project types, eligible costs, approval processes etc are yet to be finalized. Program
will be overseen by Infrastructure Canada.

2) Green Infrastructure Fund - $1 Billion over 5 Years

Funds are target investments in green infrastructure that can improve the quality of the
environment and will lead to a more sustainable economy over the longer term.
Sustainable energy infrastructure is infrastructure that will contribute to improve air quality
and lower carbon emissions. Funds are allocated based on merit to support green
infrastructure projects on a cost shared basis.

3) Recreational Infrastructure Canada - $500 Million over 2 Years

The Budget provides $500 Million over 2 years to support construction of new community
recreational facilities and upgrades 1o existing facilities across Canada. Eligible facilities
include recreational facilities owned by municipalities, counties, community organizations
and other not-for-profit entities. This initiative will support up fo 50% of the total costs of
eligible projects with the balance provided by provincial and municipal contributions,
community organizations and the private sector. Infrastructure Canada is responsible for
this program

4) Sectoral Competitiveness - $60 Million over 2 Years

This fund targets 2 year funding in support of infrastructure related costs for local and
community cultural and heritage institutions such as local theatres, libraries and small
museums.

Staff has compiled a list of Shovel Ready Projects totaling approx. $42M and is provided
as Attachment 1. if projects are approved under any of the above programs, projects will
be co funded one third grant funding from both Federal and the Provincial levels of
government and one third municipal funding. The City of Vaughan staff has been in
contact Building Canada Fund (BCF) in order to obtain eligible project criteria, eligible



project costs and how the City can apply for these funds. All indications are that all of
these initiatives will require additional work by staff at both the Federal and Provincial
levels of government before details will be known about eligible projects, costs and
application intakes..

Relationship to Vaughan Visjon 2020 / Strategic Plan

This report is consistent with the priorities previously set by Council. Necessary
resources are not allocated or approved,

Regional Implications

N/A

Conclusion

The list of Shovel Ready Projects prepare by staff be approved.
Attachments

Attachment 1 - Draft Shovel Ready Projects

Attachment 2 — Pavement Management Program Phase 1
Attachment 3 — Pavement Management Program Phase 2

Report prepared by

Ferrucio Castellarin, CGA
Director of Reserves & Investments
Ext. 8271



Draft List of Shovel Ready Projects

Project Name

Infrastructure Stimulus Package

Pavement Management Program - Phase 1

Pavement Management Program - Phase 2

Road Reconstruclion - Oakbank / Thorbank Area Roads
Intersection improvements - Viceroy @ Dufferin
Intersection Improvements - Hwy 7 @ Edgelay Blvd

Intersection Improvements - Weston Rd @ Chancellor Dr

Recreation Infrastructure Canada
WEA District Park - Soccer Figld Retrofi

Rainbow Creek Park - Retrofit WalkwayiLighling

Memoriat Hili Park - Rehabilltation

Uplands Gaolf Course

Upfands Golf Caurse

Maple Community Cenlre - Bullding Retrofit

Cily Recreational Facilities - Retrofit Signage
Chancellor Community Centre - Roof

Al Palladini Community Gentra - lce Rinks

Garnet Williams Community Centre - Ice Rink Retrofit

Al Palladini Community Centre - Building Retrofit

Doctor ieLean Park - Lighting/Building
MNR Site - Camp Area

Cengord Thombill Reglonal Park
Waterans Park - Lighting

WEA District Park - Bocce Shelter

Sectoral Competitiveness
Battiurst Clark Library - Building Retrofit

Kleinburg Library- Building Retrofit

Green Infrastructure Fund

Streetlighting - Converslon to Energy Efficlent

MNR Site - Trait System

MNR Site - Quonset Huls

Don and Humber Trail System

Particulars

Pavement Mill, Overlay Surface Trealment -
Atlachment 2

Pavement Mill, Overay Surface Treatment -
Atlachment 3

Reconstruct Roads and Watermain on
Thornbank, Qakbank, Erica and Elmbank

Construat Additicnat Eastbound Left Turn
Lane

Construct Southbound Right Turn Lare at
Intersection

Construct Eastbound Right Turn lane at
Intersection

Soccer Fleld Repalr

Replace & Retrofit Walkway and Lighting
System

Repair and Reptacement of Landscaping

Golf and Ski Qperations - Replacemant of
Irrigatich and Snew Making Systems

Ski Operations - Chair Lift Replacement

Replace Wood fascia and Install Siding at
Upper Particn of Building

Retrofit Existing Marguee Signage
Replace Original Sectlon of Roof
Renpvate 2 lee Rinks and Change rooms
Renovale lce Rink and Change Rooms
Install New Elevator

Install Lights and Construct Washreom
Buikling

Install Picnic Shelter & Washroom Building
lo Camp Area

Construct Skatepark Facllity in Regional
Park

Install Walkway Lighting

Consiruct Becea Gourt Sheltar

Refurbish Building and Retrofit Public
Service Areas

Install Handicap Litt

Conversion of Streellighting to Energy
Efficient Lamping

Retrofit Trait System and
Vehicular/Padestrlan Bridge Crossings

Demolilion of Quonset Huts and Replace
with Reforestaticn

1rail Rehabilitation to kxisting System

Attachment 1

Est Cost
$ 5,896,903
518,667,078
$ 8,446,000
$ 309,000
$ 309,000
$ 206,000
$33,863,981
$ 50,000
$ 1,300,000
$ 100,000
$ 400,000
$ 600,000
$ 250,000
$ 250,000
$ 100,000
$ 225000
$ 140,000
§ 250,000
$ 1,000,000
$ 100,000
§ 966,000
$ 75,000
$ 200000
$ 6,036,000
$ 400,000
$ 100,000
$ 500,000
$ 1,500,000
$ 50,000
$ 200,000
$ 300,000
$ 2,150,000

$42,039,981



Attachment 2
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