COMMITTEE OF THE WHOLE DECEMBER 3, 2001

COST CENTRE INFORMATION - COMMUNITY CENTRES

Recommendation

The Commissioner of Community Services, in consultation with the Director of Recreation and
Culture and the Executive Director of Building Facilities and Parks, recommends:

That this report be received for information only.

Purpose

The purpose of this report is to provide a comparative cost centre analysis for each City of
Vaughan Community Centre as well as a comparative analysis for each component within the
community centre for the period of January to June 2001. Further, included in the analysis are
the per facility actuals for the Building, Facilities and Parks Department.

Backqground - Analysis and Options

At the Committee of the Whole meeting of June 11, 2001 staff were directed to report back with
cost centre figures for January to June 2001 and that the next report include a comparative
analysis over time.

This report analyses and compares the eight City of Vaughan Community Centres including the
Al Palladini Community Centre, the Chancellor Community Centre, the Dufferin Clark Community,
the Father Ermanno Bulfon Community Centre, the Garnet A. Williams Community Centre , the
Maple Community Centre, the Rosemount Community Centre and the Woodbridge Pool and
Memorial Arena. The components that have been included are arenas, indoor bocce,
concessions and vending, fitness centers, pools, program areas (meeting rooms, gyms and
bowling) . Outdoor maintenance (snow/ice removal, parking lot sweeping, planting and
maintenance, debris pick —up) are also included.

This report reflects six months of operations as opposed to the year 2000 cost centre report that
covered a full year of operations. Therefore, it is difficult to compare year 2000 to year 2001. Itis
anticipated that early in the new year, staff will come forward with a report that reflects the last
half of 2001 as well as comparison between years 2000 and 2001.

Recognizing that this report covers only the first half of 2001, it is important to note that some of
the revenue information may appear skewed particularly in the fithness centre area, The
Department of Recreation and Culture commenced the phasing-in of the Class System in
January 2001. This computer software system manages fithess centre membership sales and
tracking (January 2001) facility booking (September 2001) and programme registration
(November 2001). Revenue is posted in the related accounts quarterly. As a result, for the
months of April, May and June, although fitness centre membership revenue was collected, it was
not posted into the fithess centre revenue account until July 1, 2001 thus this revenue is not
reflected in this report.

Further, although some expenses have been posted to the Father Ermanno Bulfon Community
Centre, in the first half of 2001, programmes where not fully operational until late summer.



Conclusion

This report indicates that the Woodbridge Pool and Memorial Arena recovers the greatest
percentage of operating costs (79%) followed closely by the Rosemount Community Centre
(76%). Programming at the Woodbridge Pool and Memorial Arena is very limited in scope
providing primarily aquatic programmes, and ice rentals. There is some limited use by seniors.
At the Rosemount Community Centre again the use is limited to ice rentals and programmes.
Although facility costs are considerably higher at the Woodbridge Pool and Memorial Arena due
to the pool, both centers have the lowest operating costs.

The centers recovering the lowest percentage of costs are the Chancellor Community Centre and
Father Ermanno Bulfon Community Centre. Chancellor Community Centre has a large seniors,
youth and bocce component thus providing limited opportunities for revenue generation and
Father Ermanno Bulfon Community Centre did not get fully operational until the late summer.

Attachments

1) Cost Centre Report - bar graph

2) Cost Centre Analysis — Recreation and Culture

3) Cost Centre Analysis — Buildings and Facilities

4) Cost Centre Analysis - Parks

5) Summary

6) Net Cost Recovery

7) Total Cost Centre Analysis — Al Palladini Community Centre

8) Total Cost Centre Analysis - Chancellor Community Centre

9) Total Cost Centre Analysis — Dufferin Clark Community Centre

10) Total Cost Centre Analysis — Father Ermanno Bulfon Community Centre
11) Total Cost Centre Analysis — Garnet A. Williams Community Centre
12) Total Cost Centre Analysis — Maple Community Centre

13) Total Cost Centre Analysis — Rosemount Community Centre

14) Totol Cost Centre Analysis — Woodbridge Pool and Memorial Arena

~ ~—

Report prepared by:

Joyce Epstein, Director of Recreation and Culture

Respectfully submitted,

G. Doris Haas,
Commissioner of Community Services.
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