COMMITTEE OF THE WHOLE MAY 20, 2003

REQUEST FOR SUPPORT FROM THE REGION OF YORK
VAUGHAN HOSPITAL STUDY TASK FORCE

Recommendation

Mayor Michael Di Biase recommends that the following resolution be adopted:

1. That the Council of the Corporation of the City of Vaughan requests that the Region of
York:
a) Support the City’s objective of improving the delivery of health-care services in

the southwestern portion of York Region;

b) Endorse the City’s efforts to plan for a new health-care facility to serve the City of
Vaughan, and southwestern York Region, through the creation of the Vaughan
Hospital Study Task Force;

c) Appoint a member of the Region’s Senior Management Group to assist the
Vaughan Hospital Study Task Force through the provision of technical and policy
information, from the Regional perspective, and to enhance the lines of
communication between the City the Task Force and the Region;

d) Provide information, as required, in the preparation of studies initiated by the
Task Force and the City, to assess the need for a health-care facility in the City
of Vaughan.
2. That this report be forwarded to the Clerk of the Regional Municipality of York and to the

members of the Vaughan Hospital Study Task Force for information purposes.

Purpose

The purpose of this report is to request that Vaughan Council adopt a resolution, which will ask
that the Region of York support the City and the Vaughan Hospital Study Task Force in the effort
to improve health-care services in the southwestern portion of York Region and to plan for a
health-care facility in the City of Vaughan.

Background - Analysis and Options

On January 27, 2003 Council approved the creation of the Vaughan Hospital Study Task Force
for the purpose of examining the need for a hospital/health care facility in the City of Vaughan.

On March 17, 2003 Council approved the draft Terms of Reference for the Task Force. The
objective of the Task Force is, “To obtain approval from the Ministry of Health and Long Term
Care for a hospital/health-care facility to serve the residents of Vaughan and adjacent
municipalities. Such approval will begin the processes that will lead to the acquisition of land and
the financing, design and construction of the facility.”

On March 31, 2003 Council appointed a number of citizen representatives to the Task Force. In
addition to Council members, the Task Force is composed of representatives from each ward, the
medical community, the charitable non-profit sector and the business/development community.
The first meeting of the Task Force took place on April 29, 2003.

The March 17, 2003 report highlights the importance of building alliances in this process.
Studying and delivering health-care facilities is a complex task that involves many players, all of



whom have an important role. They include, the Ministry of Health and Long Term Care, our
current service providers like York Central Hospital, the Simcoe-York District Health Council and
the Region of York. If this process is to be successful the City and the Task Force will have to
build productive working relationships with each of these organizations. York Region, with its
responsibilities for health care and social services is one such organization.

Support and participation of the Region will be of benefit to this process. Therefore the resolution
requests that the Region support the work of the City and the Task Force to improve health-care
services in southwestern York Region and to plan for a heath-care facility in the City of Vaughan.
In addition, it is recommended that Council request that the Region participate in the study
through the appointment of a member of its Senior Management Group to provide assistance to
the Task Force. This will allow for enhanced communications between the Region, the Task
Force and the City and will ensure that important Regional policies, objectives and information
are taken into account during the study.

The involvement of other organizations will be arranged on a timely basis. The best means of
involving the other groups will be assessed individually and may be the subject of separate
reports, subject to discussion with the Task Force.

Conclusion

Should Council concur, it is recommended that it adopt the recommendation set out in the
“Recommendation” section of this report.

Attachments

1. Council Minute, January 27, 2003: “Adoption of Resolution, Creation of Vaughan Hospital
Study Task Force, Creation of Vaughan Hospital Foundation”;

2. Committee of the Whole Report, March 3, 2003 and Council Minute, March 17, 2003: “The
Vaughan Hospital Study Task Force, Composition of Task Force, Approval of Terms of
Reference”;

3. Council Minute, March 31, 2003: “Composition of Hospital Task Force”

Report prepared by:

Roy McQuillin, Manager of Corporate Policy

Respectfully submitted,

Michael Di Biase
Mayor



Item 24, Report No. 6, of the Commiltee of the Whole, which was adopted withoul amendment by the
Council of the City of Vaughar on January 27, 2003,
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ADOPTION OF RESOLUTION
CHEAﬂDII OF THE \MUGI'EAN HDBPIT-IL STW'I' TASK FORCE

The Committee of the Whole recommends:

1)

2)

That the recommendation contained in the following report of Mayor Di Biase, dated
January 20, 2003, be approved; and

That the deputation of Mr. Greg Sorbara, MPP, Vaughan-King-Aurora, Queen's Park, Room
156, Legislative Building, Toronto, M7A 1A4, be received.

Becommendation

Mayor Michael Di Blase recommends that the Council of the Carporation of the City of Vaughan
adopt the following resolution:

THAT Counci hereby endorses the creation of the "WVaughan Haospital Study Task Force®
for the purpose of examining the need for a hespitalhealth-care facility in the City of
Vaughan; anc the creation of the "Vaughan Hospital Foundation™ for the purposes of
underiaking community oriented fund ralsing and advocacy activities in support of the
planning, approval and construction of a hospitalhealth-care facility 1o serve the City of
Vaughan.

THAT Staff is directed 1o report back to Council at first opponunity with recommendations
in respect of:

1. The creation of the Vaughan Hospital Study Task Foree including but not limited
to its terms of reference, options for membership, sources of funding and a
prospective work plan including public consultation; and

2. The creation of the Vaughan Hospital Foundation including ils potential mandae,
operating structure, scurces of funding and the sleps necessary to fulfill the
statutory requirements for the creation of a charitable foundation,

Burpose

The purpose of this repoert is to: Obtain Council's endorsement for the creation of the Vaughan
Hospilal Study Task Force and the Vaughan Hospital Foundation; and to provide diraction to Staff
to prepare a réport on the means of mplementing the Task Force and Foundation,

Background - Analysls and Optiens

The City af Vaughan does not have a public health-care faciity within ils boundaries. Given the
City's rapid growth it will be imperant 1o ensure that Vaughan's residents will be well served by
local facilities, especizlly in the critical area of health-care. The time il takes te plan, finance and
build & hospital or health-care facility can be lengthy. Therefore it is impoerant te get the process
underway as quickly as possible. This resolution will provide the direction fer the City 1o begin the
development of the organizational structure, which will be necessary to suppon the communities’
efforts to oblain & hospital or heatth-care facility. Community involvement and support will be
essential if we are to be successtul. The Task Force and Foundation will play an Importml rolg in
building the essential partnerships with the community, the fechnical stakeholders and approval
agencies, wd@




Itis recormmended that Council adopt the resclution set aut above.

Attachments
MR
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Item 28, Report Mo. 22, of the Committes of 1he Whole, which was adopted without amandment by the
Council of the City of Vaughar on March 17, 2003.

29 THE VAUGHAN HOSPITAL STUDY TASK FORCE
COMPOSITION OF TASK FORCE

APPROVAL OF TERMS OF REFERENCE
The Committee of the Whole recommends:

1) That the recommendation contained in the fellowing report of the Commissioner of
Planning, dated March 3, 2003, be approved; and

2) That Mayor and Members of Councll be ex officio and have full voting rights on the Task
Force.

Becommendation

The Commissioner of Planning, in consultation with the Commissioner of Economic/Technalogy
Development and Communications recommends:

That the Vaughan Hospital Study Task Force be composed of:

Mayaor Michas! Di Biase, Chair;

Mambers of Council, ax afficic;

One citizen representative from each ward;

Two representatives from the medical community practicing or residing in Vaughan;
Six representetives from the business/development community; and

Twe representatives from the charitable/non-profit sectors.

That the Terms of Ae‘erence for the “Vaughan Hospital Study Task Force”, forming Attachment
Mo, 1 to this report. BE APPROVED.

Purpose
The purpose of this repert is to:

. Obitain approval of a membership plan for the Task Force in order to begin the process of
recruiting members; and
- Obtain approval of the Task Force's Terms of Reference.

Background - Analysis and Options

Drigin

The City of Vaughan does not have a public health-care facility within iis boundaries.

residents rely on hospitals located in surrounding municipalifies, such as York Central Hospital

{Richmond Hill); the Wiliam Osler Health Centre (Brampton, Toronto), Humber River Regional
Hespital (Teronte) and Merth York General (Toronto).

Far the past twenty years Vaughan has been one of the fastast growing municipalities in Canada
having grown from a population of 28,000 in 1981 to approximately 208,000 in 2002. The build
aut of residential lands designated by OPA No. 600 will see the population rise to 320,000,




With this rapid growth. it will be impertant 1o ensure thal the City's residents have ready access to
the necessary medical facilities. Given Vaughan's current size and ultimate growth potential, it is
now appropriate to begin the process to oblain approval for a health-care facility for the Gity.

It can take a considerable length of time to plan, cbtain approvals, finance, design and buikl a
major healih-care facility. Under mast eptimistic scenarios, this could take up to ten years.
Starting now will allow the City to respond to the expected growih pressures. In addition, it will
allow for the identification of sites in the City, which can be praserved for hospital use, Typically,
a large hospital woukl require up to fifty acres of land, With develepment eecurring &t a rapid
rate, it will be importznt to identify and preserve a hospital site in the near future. iherwise,
soma of the better cpportunities may be lost.

In response, Council has Initlaled a process which has the abjective of bringing a health care
tacility to the City of Vaughan. A synopsis of Council's recent actions is set oul below.

Council Action
Cn Seplember 23, 2002 Council resolved that:

1. Staff be directed to meet with representatives of the Simcoe-Yaork District Health
Council, the Regional Municipality of York, York Central Hosaital and the Minisiry
of Health and Lang Term Care to discuss the feasibility of establishing a hospital
of relgted health care facility in the City of Vaughan; and

2 That 3taff report back to Council on the results of the deliberations at first
opporiunity.

At its meeting on December 18, 2002, Council received a memorandum from the City
(dated December 13, 2002}, which was prepared in response to Council's direction of September
23, Councll also adopted the following motion:

That staff previde a report to a Committee of the Whole meeling in January 2003,
outlining the steps required to form a multi-disciplined study group consisting of all
stakeholders 1o the issue, so as 1o achieve the develepment of a healthears cenfra in the
City af Vaughan,

On January 20, 2003 Commitles of the Whole considered a report from Mayor Di Biase
recommending that Council adeot & resclution endorsing the creation of "The Vaughan Hospital
Study Task Force” and the creation of the "Waughan Hospital Foundation™, In consideration of tha
report, Committes adepted the following resolution:

Thal Council hereby endorses the creation of the "Vaughan Hospital Study Task Force”
for the purpose of examining the need for a hospitalhealth-care facility in the City of
Vaughan; anc the creation of the *Vaughan Hospital Foundation™ for the purposes of
underiaking community oriented fund raising and advocacy activities in support of the
planning, approval and construction of a hospitalhealth-care facility to serve the City of
Vaughan.

That Staff is cirected to report back to Council a1 first oppertunity with recommendations
in raspect of,

1. The creation of the Vaughan Hospital Study Task Force including but not limited
to its tarms of reference, options tor membership, sources of funding and a
prospective work plan including public consultation; and

il
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2. The creation of the Vaughan Hospital Feundation including its potential mandate,
operating siructure, sources of funding and the steps necessary to fulfil the
statutory requirements for the creation of a charitable foundation,

Councl! rafified the recommendation of the Committee of the Whole on January 27, 2003,

This report deals with the creatien of the Vaughan Hospital Study Task Force. Staff will provide a
separate report at a later date on the measures required to create the Vaughan Hospital
Foundation,

Steps {o Approval

In Ontarig approval 1o build a hospital or health-care facility comes from the Ministry of Health and
Long Term Care. The Province also plays a major role in financing new facilities, with community
contributions playing &n important rale. The Ministry of Heakth and Long Term Care relies on the
advice of the District Health Councils when it makes a decision on whether to invest in new
infrastructure. The mandate of the District Health Councils is 10 advise the Minister on health
matters in the Counci’s area. York Reglon s under the jurisdiction of the Simcoe-York District
Health Council.

It will be necessary to request that the Minister consider Vaughan's proposal for a hospital ar
healih-care faciity. The request will need to be supported by a planning study, which
demonsirates the need for the facility. If the Minister is satisfied that there is merit in the
proposal, t would hen be referred to the District Health Council for a report with
recommaendations on what actions should be taken by the Ministry of Health and Long Term
Care,

The critical first step in the process will be the preparation of the planning study that will support
the request to the Minister.

A health-care facility i an important community asset. Therefore, any initiative 1o establish & new
facility should have strong representation from all sectors of the community.  This will ensure
that as many users as possible have input into ita planning, thereby producing a facility that better
responds to the needs of the community. The community is also a rich saurce of expertise and
contacts, which can be an imporant resource when dealing with the planning ard approval
pocessas. In addition, broad based involvement and support helps demonstrate ihe
commitment of the community te tha facility, which can be an important consideration for the
approval authority.

The composition of 1he Vaughan Hospital Study Task Force should reflect the community the
proposed facility will serve, Therefore, it is recommended fhat the Task Force be composed of:

Chair: Mayer Michae! Di Blase
. Five representalives from the public at large, ene from each ward;
. Two mewjbara from the medical community practicing or residing in the City of
o Simombers from the businessidevelopment:

- Two members from the charitable/mon-profit sector;
Memters ol Vaughan Council, ax afficio
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The Task Force will have fifteen members, excluding the Chair. Members of Vaughan Councll
waould have ex officia membership. The Chair and members of Councll weuld have non-vating
status, because the Tisk Force will have a direct reparting relationship to Vaughan Gounell.

It is intended that the Task Force be small enough to allow for effective discussion, whils being
large engugh to polentially creale sub-committees to deal with specitic issues like consultant
selection, public meetings and sommunications.

k) Jermg of Refsrgnce

The draft Terms of Re'erence for the Task Force form Attachment Mo, 1 te this reporl. The
following elements of the Tarms of Reference ara highlighted:

. The Task Force is appainted by and reports to Vaughan Council, to assist it
pursuing the approval ef a hosphalhealth-care facility;

. Its purpose is to lead and co-ordinate the preparation of a planning study, which
has as s primary purpose, to demonstrate the need for a hospitalhealth-care
facility;

. Its objactive is obiain the approval from the Ministry of Health and Lang Term
Care for a hespitalhealth-care facility;

. Responsibilities include:

B Establishing a budget, ientilying potential sources of funding and
obtaining Council approval for the budget;

b Developing a comrmunications strategy;

b To select a consullant, for Council's approval and to underiake the
planning study, including the preparation of terms of referance;

= Canfirmation of the consultant's work plan;
= Supervision of the work of the consultant;

Fd Holding of public meetings to increase awarenass of the study, identify
issues, decument community support and to assist the consultant in
understanding community needs; and

F Provide Council with an action plan, which will lead to the approval of &
hospitalealth-care facility.

Because the planning of health-care faciliies is a specialized field, it will be necessary to retain
consulting assistance. However, Gity Staff will play an important role in working with the Task
Force and assisting the consultant. It is anticipated that the contributions of City Staff will be
broadly based and will touch a number of civic depariments.  These would include, but not be
limited to, the Clerk's Depariment (Commitiee Secretarial), the City Manager's Office, Corporate
Communications and Economic Developmant and the Planning Deparimant.

< Allances will be Essential

A health care facility is truly a community undeniaking, Therefare all elements of the community
will need to be brougkt together if this endeavor is 1o be successful. The Task Force will ba one
of the instruments thal will begin the process of alllance building. 45
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Ore alliance which will need to be pursued is with the current health care providers. The
chances of success will increasa if the aspirations of Vaughan and the eurrent providers coincide
and are mutually suppertive. This will enhance the position of the both parties when approaching
the approval authority,

It is possible that a Vaughan Hospital may emerge from an evolutionary process which
assembles services and facilities at a comprehensively planned campus. In the early phases of
development it will be necessary 1o build aliances with the current provisions in a manner which
aderesses the immediate and long term needs of both parties.

I will be important to initiate this dialogue as soon as possible.

Conclusion

Good quality health-care i3 one of tha hallmarks of an cutstanding community. In addition 1o
providing a much-needed service, a hospital or healih-care facility heightens a municipalities’
identity, provides eceromic spin-offs in terms of jobs and suppertive development and provides a
foeus for eommunity irvolvement and philanthropy.

Vaughan's residents are now served by facilities located outside of itz bouncaries. This
arrangement has been adequate, however as the city grows and matures It will be increasingly
nEcessary to provide more local services geared to the needs of Waughan. The growing and
aging population will reed o be served. The facilities in the adjacent municipalities will be under
the same pressures and will need 1o concentrate on serving their host communities,

The City is well on the way to bullding out the development area that was identified by OFA Mo,
600, |t the City is to pursue a hospital or heath-care facility it is now the time to initiate the
planning process. 1t will take a number of years to obtain approval for a facility, Given the lead-
time involved, an immediate start is warranted. Further, given the pace of growlh, some of the
best locations may be lost to development if a site is not preserved in the near future,

The first step in the process is to prepare a planning study to demonstrate the need for a health-
care facility in the city  This would be used in support of a request to the Minkster of Healih and
Leng Term Care to consider investing in a health-care facility in Vaughan.

I ordar to prepare the planning study, Council has endorsed the creation of a Vawghan Hospital
Study Task Force,  This report provides a recommended membership structure for the Task
Force and sets out Torms of Aeferance for s operation, RAeporting to Gouncil, the Task Forcs
will provide both oversighl and community input and expertise into the preparation of the study.
The Terms of Reference define the purpose and objectives of the Task Force and its
responsibilities.

Should Council concu” with this aporoach, it is recommended that the recommendations set oui
above be approved,

Altachments
1 Draft Terms of Reference, "The Vaughan Haspital Study Task Force”




CITY OF VAUGHAN

Aoy McQuillin, Manager of Corporate Policy, ext. 8211
JCM

(A copy of the attachments re'armed ta in the foregoing have been forwarded to each Member of Councll
and a copy thereci is also on fle in the office of the City Clerk.)




ADD M I
No.
COMMITTEE OF THE WHOLE MARCH 3, 2003 9.1

THE VAUGHAN HOSPITAL STUDY TASK FORCE
COMPOSITION OF TASK FORCE
TERMS

Recommendation

The Commissionsr of Planning, in consultation with the Commissioner of Econcmic/Technalogy
Development and Communications recommends:

That the Vaughan Hespital Study Task Force be composed of:

Mayor Michae! Di Bizse, Chair;

Members of Council, ex officio;

Oine citizen re presentative from each ward,

Twa represariatives from the medical communily practicing or residing in Vaughan;
Six representatives from the business/development communily; and

Twa represeriatives from the charitable/non-prefil sectors.

L A

That ihe Terms of Reference for the "Vaughan Hospital Study Task Force”, forming Attachment
Ma. 1 fo this report. BE APPROVED.

Burpese

The purpose of this repart is 1o

. Obiain approval of @ membership plan for the Task Force in order to begin the pracess of
recruiting mernbers; and

. Ohtain appeoval of the Task Force's Terms of Reference,

Background - Analysis and Optiens

Origi

The City of Vaughan does not have a public health-care facility within its boundaries. Vaughan

residents rely on hospitals located in surounding municipalities, such as York Central Hospital

{Richmend Hil); the William Osler Health Centre {Brampton, Toronta}, Humber River Regional
Hespital (Toronts) and North York General (Torenio).

For the past twenty ysars Vaughan has been one of the fastest growing municipalities in Canada
having grawn from a population of 28,000 in 1981 to approximately 208,000 in 2002. The build
out of residential lancs designated by OPA No. 600 will see the population rige to 320,000,

With this rapid growth, it will be important to ensure that the City's resicents have ready access to
the nacessary medical facilities. Given Vaughan's current size and ulimate growth potential, it is
now appropriate fo begin the process to obiain approval for a health-care facility for the City.

It can take = considerable length of time to plan, obtain approvals, finance, design and build a
major health-care faclity. Under most oplimistic scenarios, this could take up lo len years.
Starting now will allow the City to respond ta the expected growth pressures. In addition, i will
allow for the identification of sites in the City, which can be preserved for hospital use, Typically,
a large hospital woud require up to fifty acres of land. With development ocourring at a rapid
rate, it will be imporiant to identify and preserve a hospital site in the near future. Otherwise,
some of ihe better opportunities may be lost.
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In response, Council has initlated @ process which has the objective of bringing a health care
facility to the Gity of Vaughan, A synopsis of Council's recent actions is set out below.

Council Action
On September 23, 2002 Council resolved that:
1. Stafl he directed fo meat with representatives of the Simcoe-York District Health
Council, the Regional Municipality of York, York Central Hospital and the Ministry

of Health and Long Term Care to discuss the feasibility of establishing a hosoital
or related health care facility in the City of Vaughan, and

Z That Staff report baeck to Councll en the results of the deliberations at first
opportunity,

At lts meeting on December 16, 2002, Council received a memarandum from the City Manager
{dated December 13, 2002), which was prepared in response lo Council's direction of September
23, Council also adopted the following metion:

That staff provide a report to a Committes of the Whole meeting in January 2003,
outiining the steps required to form a multi-disciplined study group consisting of all
stakeholders to the issue, so as fo achieve the development of a healthcare centre in the
City of Vaughan.

On January 20, 2003 Committee of the Whale considered a repert from Mayor DN Biase
recommending that Councll adopt a resolution endersing ihe creation of “The Vaughan Hospital
Study Task Force” and the creation of the "Waughan Hospital Foundalion”. In consideration of the
report, Commiltee adopted the following resolution:

That Council hereby endorses the creation of the *Vaughan Hospital Study Task Force™
for the purpose of examining the need for a hospital/nealth-care facility in the City of
“aughan; anc the creation of the “Vaughan Hespital Foundation” for the purposes of
undertaking eommunity oriented fund raising and advocacy activities in support of the
planning, approval and construction of a hospitalhealth-care facility o serve the City of
Vaughan,

That Staff is cirected to report back 10 Council at first opporiunity with recommendations.
in respect of:

1. The creation of the Vaughan Hospital Study Task Force including but not limited
1o its terms of reference, options for membership, sources of funding and a
prospactive work plan including public consultation; and

2. The creaton of the Vaughan Hospital Foundation including its polential mandate,
operating structure, sources of funding and the steps necessary fo fulfill the
statutory requirements for the creafion of a charitable foundation.

Council ratified the racommendatian of the Committee of the Whale on January 27, 2003

This report deals with the creation of the Vaughan Hospital Study Task Force. Staff will provide a
separate repori at a laler date on the measures required to create the Vaughan Hospital
Foundation.
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I Ontario approval to build a hospital or health-care facility comes from the Ministry of Haalth and
Leng Term Care. The Province also plays 8 majer role in financing new facilities, with community
cantributions playing en important role. The Ministry of Health and Long Term Care relies on the
advice of the District Health Caouncils when it makes a decision on whether to invest in new
infrastructure. The mandate of the District Health Councils is to advise the Minister on health
matters in the Counci’s area. York Region is under the jurisdiction of the Simcoe-York District
Health Council,

It will be necassary to request that the Minister consider Vaughan's proposal for a hospital or
health-care facility,. The request will need to be supporled by a planning study, which
demonstrates the nend for the facility. If the Minister is satisfied that there is merit in the
proposal, it would ‘hen be referred 1o (he District Health Council for a report with
recommendations on what aclions should be taken by the Ministry of Health and Long Term
Care.

The critical first step in the process will be the preparation of the planning study that will support
the request 1o the Minister,

T | S T

a) Composition

A health-care facility is an important communily asset. Therefore, any inifiative lo establish a new
facility should have sirang representation from all sectors of the community.  This will ensure
that as many users as possible have input into its planning, thereby producing a facility that better
responds to the needs of the community. The community is also a rich source of expertise and
contacts, which can oe an important resource when desling with the planning and approval
PrOCESSes In addition, broad based involvement and support helps demonsirate the
commitment of the community to the facilify, which can be an important consideration for the
approval authority.

The composition of the Vaughan Hospital Study Task Force should reflect the community the
prapased facility will sarve, Therafore, it is recommended that the Task Force be composed of.

Chair: Mayor Michael Di Biase
. Five representatives from the public at large. one from each ward;

. Two members from the medical communily praclicing or residing in the City of
Vaughan,

. Six members from the business/development;
. Two rembers from the charitable/non-profit sector;

. Members of Vaughan Councll, ex officio

The Task Force will have fifteen members, excluding the Chair. Members of Vaughan Council
waould have ex officio membership. The Chair and members of Council would have non-voting
status, because the Task Force will have a direct reporting relationship te Vaughan Council,
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It iz intended that the Task Force be small enough to allow for effective discussion, while being
large enough to polentially create sub-committees to deal with specific issues like consuitant
selection, public mestings and communications.,

7] Tarms

The draft Terms of Reference for the Task Forca form Attachment No, 1 to this repot. The
fallowing elements of the Terms of Referance are highlighted:

B The Task Force is appointed by and reports to Vaughan Council, to assist il
pursting the approval of a hospitalthealth-care facility,

. Its purpose i& to lead and co-ordinate the preparation of a planning study, which
has @8 its primary purpase, o demaonstrate the need for a hospitalfhealth-care

. Its objective is obtain the approval from the Ministry of Health and Long Term
Care for a hospitalthealth-care facility:

. Responsibllities include:

» Establishing @ budget, identifying potential sources of funding and
obtaining Council appreval for the budget;

Developing a communications strategy;

» To select 3 consultant, for Council's approval and to undertake the
planning study, including the preparation of terms of reference;

Confirmation of the consullant's work plan;
- Supervision of the work of the consuitant;

- Halding of public meetings to increase awareness of the study, identify
igsues, document communily support and to assist the consultant in
understanding community needs; and

" Provide Council with an action plan, which will lead to the approval of a
hospitalhealth-care facility.

Because the planning of health-care faciities is a specialized fisld, it will be necessary to retain
consulting assistance. However, City Staff will play an important role in working with the Task
Force and sssisting the consultant.  |f is anticipated that the confributions of City Staff will be
broadly based and will teuch a number of civic departiments.  These would include, but not be
limited fo, the Clerk's Depariment {Committee Secretariat), the City Manager's Office, Corporate
Communications and Economic Development and the Planning Department.

<) Alliances will be Essential
A health care facity is fruly & community undertaking, Therefore all elements of the community

will need to be brought logether if this endeavor is to be successful. The Task Force will be one
of the instruments that will begin the process of alliance building.

One allianca which will need 1o be pursued is with the current health care providers. The
chances of success will increase if the aspirations of Vaughan and the current providers coincide
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and are mutually supportive. This will enhance the position of the bath parties when anproaching
the approval authority.

It is possible that a Vaughan Hospital may emerge from an evolufionary process which
assemblas services and facilities at a comprehensively planned campus. In the early phases of
development it will ba necessary to build alliances with the current provisions in a manner which
addresses the immediate and long term needs of both parties.

It will be important to inifiate this dialogue as soon as possible.

Conclusion

Good qualily health-care is ane of the halimarks of an outstanding communily. In  addition o
providing a much-needed service, a8 hospital or health-care facility heighlens a municipaliies”
identity, provides economic spin-offs in terms of jobs and supportive development and provides a
focus for community involvement and philanthropy.

Vaughan's residents are now served by facilities localed outside of its boundaries  This
arrangement has bee adequale, however as the city grows and matures it will be increasingly
necessary to provide mare local services geared to the needs of Vaughan. The growing and
aging population will need to be served. The faciiities in the adjacent municipalities will be under
the same pressures and will need lo concentrate on serving their nost communities.

The City is weil on the way 1o building out the development area that was identified by OPA No.
B00. If the City is tc pursue a hosphal or heath-care facility it is now the fime to mitiate the
planning procass. It will take a number of years to obtain approval for a faciity. Given the lead-
tima involved, an immediate start is warranted. Further, given the pace of growih, some of the
hast locations may be lost lo development if a site is not preserved in the near future.

The firat step in the process is to prepare a planning study 1o demonsirate the need for a heaith-
care facility in the city. This would be used In support of a requesl to the Minister of Health and
Lang Term Care to consider investing in a health-care faciity in Vaughan.

In order to prepara the planning study, Council has endorsed the creation of a Vaughan Hospital
Study Task Ferce.  This report provides a recommended membership structure for the Task
Force and sets out Tarms of Reference for its operation. Reporting to Councll, the Task Force
will provide bath aversight and community input and expertise into the preparation of the study.
The Terms of Reference define the purpose and objectives of the Task Force and its

responsibilities.
Should Gouncil concur with this approach, it is recommended that the recommendations set out
ahove be approved.
Attachments
1. Draft Terms of Reference, “The Vaughan Hospital Study Task Force”
Roport prepared by:
A
Roy McQuillin, Manager of Corporate Policy, ext. 8211 + ™
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ATTACHMENT NO. 1

DRAFT TERMS OF REFERENCE
The Vaughan Hospital Studv Task Foree

Authority:

The "Vaughan Hospital Study Task Force" is a committee appointed by the Council of the Corporation of
the City Vaughan 1o assist it in pursuing the approval of a hospital'health-care facility in the City of
WVaughan.

Purpose:
To lead and co-ordinate the preparation of a planning study which will:

» Demonstrate the need for a hospital or health-care facility;

s Identify the range of services that will be required by the

-Wmﬂmmﬁemﬂoﬁﬂwmm@mﬁmﬂ&lmﬂmmﬁdw
accommodate the resulting facility;

+ Indicate how the hospital'health-care facility could evolve over time i respect of the type of
services which may be provided and the resulting size of the facility;

«  ldentify the costs involved in providing the facility;

»  ldentify financing options;

¢ Recommend criteria for idemtifving and selecting a site and, if required, evaluate site
alternatives;

* Recommend an implementation plan and organizational structure as the basis for proceeding to
the approval stage amnd beyond.

Objeetive:
To obtain approval from the Ministry of Health and Long Term Care for a hospital'health-care facility 1o

serve the residents of Vaughan and adjacent municipalities. Such approval will begin the processes that
will lead e the acquisition of land and the financing, design and construction of the facility.

R ibilities:

1. To provide, for the approval of Vaughan Council, recommendations as to the actions required to
prepare the planning study necessary to demonstrate to the pertinent approval authority{ies) that
there is & need for a hospilal/health-care facility in the City of Vaughan;

2, To establish a budget for the required study, to identify potential sources of funding and to obtain
approval from Council for the budget;

kS To develop a communication strategy to build awareness of the study with the community,
technical agencies and approval authority(ies) and to build support for the concept of a
hospital/mealth-care facility in the City of Vaughan;
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4, To select, for the approval of Council, a consultant to undertake the planning study. The Task

Foree will be responsinle for:

. Developing Terms of Reference;

- Reviewing Proposals and Short-Listing Candidates;
- Candidate Interviews: and

. Recommending a Preferred Consultant.

5. To confirm the Consu tant’s Work Plan, subsequent to selection:

B, To supervise the consultant’s sctivities to ensure that the contracted study is submitted  within
budget and in accordance with the parameters of the Terms of Reference and the approved Work
Plan;

7. To hold public meetings. as pant of the study process and communication strategy 1o

Increase the Level of Awareness in the Community;

Tdentify Issues Important to the Community;

Document the Level of Community Support; and

Assist the Consultant in Understanding the Community’s Needs and Perceptions.

* & & @

8. To provide Council with an action plan, based on the findings of the planning study, which will
lead to the approval o a hospital‘health-care facility for the City of Vaughan and the surrounding
municipalities,

Resources

City Staff, in the form of an :nter-deparimental Technical Advisory Committee, will be provided 1o the
Task Force 1o assist it in its work.




Item 10, Aeport No. 27, of fhe Committes of the Whole (Closed Session), which was adopted, as
amended, by the Council of the City of Waughan on March 31, 2003, as fallaws:

By approving that the following indlividuals be appointed to the Vaughan Hospital Study Task

Cltizen representatives:

Ward 1- Nasecr Ahmad
Ward 2 - Max Ciccolini
Ward 3 - Eugene Orlanda

10 COMPOSITION OF HOSPITAL TASK FORCE

The Committee of the Who'e (Closed Session) recommends thatl the verbal report of Mayor Di
Biase be received.

This matier was brought to the attention of Commitiee of ihe Whole (Closed Sassion) by Mayor O Biase.




Item 10, Report Mo, 32, of the Committee of the Whole (Closed Session), which was adopted without
amendmaent by the Council of the City of Vaughan on April 14, 2003,

e e D T e S e e e A B e O TR T
10 COMPOSITION OF HOSPITAL TASK FORCE
The Committee of the Whole (Closed Session) recommends:

1) That Dr. Shahid Muhammed Aziz be appointed as the citizen representative for Ward 4;
and

2) That Joseph Mapa b appointed as a medical community representative.
This mafter was brought to the attantion of Committes of the Whole (Closed Session) by Mayor DV Biase.




