BUDGET COMMITTEE. MAY 10, 2004

RESERVE CONTINUITY SCHEDULE PROJECTED TO DECEMBER 31, 2004

Recommendation

The Commissioner of Finance & Corporate Services recommends:
That the following report be received for information purposes,

Purpose

The purpose of the report is to respond to a request from the Budget Committee to provide
projected Reserve balances for the year-ended December 31, 2004.

Background - Analysis and Options

At the April 30, 2004 Budget Committee meeting, the Chair of the Committee requested staff to
provide a projection of Reserve balances at December 31, 2004. The Committee is currently
dealing with the 2004 Capital Budget approval. The information that was outstanding was a
projection of the revenues from various sources.

The attached Reserve Continuity Schedule indicates that the total December 31, 2004 balance of
Reserve and Development Charge accounts, including commitments, is projected to be lower
then the December 31, 2003 balance, (2003 $197M, 2004 $180M). With the exception of the
Recreation Land funds (cash-in-lieu) the other main elements of the Continuity Schedule such as
Reserve & Reserve Funds and Development Charge accounts are decreasing.

Relationship to Vaughan Vision 2007

Reserve levels are an integral part of achieving Council’'s strategic priority of “Ensuring Long
Term Financial Stability”.

Conclusion

Total Reserves and Development charge accounts are expected to reduce by the end of 2004
This is a function of the level of expenditures and the use of the reserves exceeding funding.

Attachments
Attachment 1 — Reserve Continuity Schedule

Respectfully submitted,

Clayton D. Harris, CA
Commissioner of Finance & Corporate Services



CITY OF VAUGHAN

PRELIMINARY CONTINUITY SCHEDULE OF CAPITAL RESERVES & DEVELOPMENT CHARGES FOR 2004

(as at April 30, 2004)
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CITY OF VAUGHAN

PRELIMINARY CONTINUITY SCHEDULE OF CAPITAL RESERVES & DEVELOPMENT CHARGES FOR 2004

(as at April 30, 2004)
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CITY OF VAUGHAN

PRELIMINARY CONTINUITY SCHEDULE OF CAPITAL RESERVES & DEVELOPMENT CHARGES FOR 2004

(as at April 30, 2004)

. Uncommitted GST Adjusted 2004 Draft Current Budget Projected Projected
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