
OPERATIONAL & STRATEGIC PLANNING COMMITTEE SEPTEMBER 21, 2004

APPROVAL OF THE 2004 STRATEGIC PLAN UPDATE - VAUGHAN VISION 2007

Recommendation

The City Manager recommends:

That attachment 1, the 2004 Strategic Plan update received by Council June 28, 2004 - Vaughan
Vision 2007 be approved.

Purpose

To be effective and reflect the realities of rapid change within the Municipality of Vaughan, it is
necessary to re-visit the corporate strategic plan (Vaughan Vision 2007) on an annual basis.
Proactive improvements to goals and objectives, as well as re-prioritization and enhanced
performance management ensure the optimal utilization of City resources.

Background - Analysis and Options

In December of 2003, members of Council met to review current strategic issues facing the City
and again with SMT in February, 2004. In the first and second quarter of 2004, city departments
and business units completed an extensive review of the corporate strategic plan (Vaughan
Vision 2007). Upon completion of this review, the Senior Management Team reviewed the draft
document and reached consensus on corporate objectives and priorities and a final document
was reviewed and discussed with members of Council at the June 16

th
, 2004 Strategic Retreat.

On June 28
th,

2004, Council received this document for review (attachment 1) which replaces the
2003 Vaughan Vision Document (attachment 2).

Relationship to Vaughan Vision 2007

This report is consistent with the priorities previously set by Council and the necessary resources
have been allocated and approved.

Conclusion

It is appropriate and timely to approve the 2004 strategic update - Vaughan Vision 2007.

Attachments

1. 2004 Strategic Plan Update – Vaughan Vision 2007 which replaces

2. 2003 Vaughan Vision 2007

Report prepared by:

Andrew Harvie
Strategic Planning &  Performance Management

Respectfully submitted,

Mike DeAngelis
City Manager


















































































