OPERATIONAL & STRATEGIC PLANNING COMMITTEE OCTOBER 19, 2004

COUNCIL AND SENIOR MANAGEMENT TEAM NOVEMBER 30, 2004
RETREAT — LOCATION

Recommendation

The City Manager recommends:

That Eagles Nest Golf Club be approved as the location for the November 30, 2004 Council and
Senior Management Team retreat.

Purpose

To provide a location removed from day-to-day political and operational issues that will allow
participants to focus on the development of the city’s strategic plan.

Background - Analysis and Options

A competitive facility, price and proximity evaluation was undertaken and completed. Eagles Nest
Golf Club offered the best competitive value, facility and proximity to the Civic Centre.

Relationship to Vaughan Vision 2007

This report supports the delivery of all corporate priorities, goals and objectives as currently
outlined in Vaughan Vision 2007.

Conclusion

Eagles Nest Golf Club be approved as the location for the November 30, 2004 Council and
Senior Management Team retreat.

Attachments
None

Report prepared by:

Andrew Harvie, Strategic Planning

Respectfully submitted,

Mike DeAngelis
City Manager



