BUDGET COMMITTEE - NOVEMBER 30, 2005

RECREATION & CULTURE USER FEE AND PRICING POLICY

Recommendation

The Commissioner of Community Services and the Director of Recreation and Culture, in
consultation with the Commissioner of Finance and Corporate Services, recommend:

1. That Council receives the presentation from the 1Bl Group regarding the Recreation and
Culture User Fee and Pricing Policy; and,

2. That Council approves the Recreation and Culture User Fee and Pricing Policy; and,
3. That Council approves the Three Year Fee Schedule effective September 6, 2006; and,

4. That the Fees and Charges By-Law, 396-2002 be amended to reflect the Recreation and
Culture User Fee and Pricing Policy and Three Year Fee Schedule.

Economic Impact

The economic impact to the 2006 operating budget for the September to December portion will
be approximately $50,000. In each of the next three years, if participation numbers remain the
same, the recreation revenue will be increased by approximately 2.5% in each of the three years.

Purpose

The purpose of this report is to present to Council the findings of the Department of Recreation
and Culture User Fee Study conducted in 2005 and to seek Council approval for the Recreation
and Culture User Fee and Pricing Policy and Three Year Fee Schedule.

Background - Analysis and Options

The following background information will provide Council with the following data:
1. Purpose of the User Fee Study

Study Approach

Three Year Fee Schedule Summary

Financial Impact to the City and User Groups

Benefits of the Recreation and Culture User Fee and Pricing Policy
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1. Purpose of the User Fee Study

The Department of Recreation and Culture recognizes all municipalities have constraints to
resource and budget allocation. As such, there is an urgent need to prioritize funding of
programs and services in order to allocate resources most effectively. While attempting to keep
pace with rising costs, the Department has adjusted user fees based on economic inflation rates.
The City of Vaughan, as well as most municipalities, does not currently have a formal recreation
and culture user fee policy in place.

To better respond to the needs of its citizens, and manage rising costs associated with the
provision of recreation and cultural services, the City of Vaughan retained the IBI Group to
undertake a costing and pricing study and to prepare a user fee policy that would guide the City’s
annual fee schedule for the next 3 years.



The Recreation and Culture User Fee and Pricing Policy (Attachment 1) and the Three Year Fee
Schedule (Attachment 2) will help the Department of Recreation and Culture achieve cost-
revenue neutrality within three years of the start date (based on 2004 data) and provide certainty
on user fees and the level of subsidy for all recreation and cultural programs, services and
facilities. The City Playhouse was not included in the Recreation and Culture User Fee Study.

2. Study Approach

The study approach used to establish the Recreation and Culture User Fee and Pricing Policy
and the Three Year Fee Schedule was comprised of the following key stages:

1.

Research of Policy Context:

Integral in the analysis and research component was a comprehensive municipal
benchmarking exercise. A comparison of user fees, policies, principles and cost recovery
models was completed within the following municipalities: Brampton, Markham,
Mississauga, Richmond Hill and Toronto. The findings played a critical role in the
development of the policy and fee schedule. However, the following limitations may

apply:
= Limited availability of information (no municipality had user fee policies);

= Changing conditions (data obtained at the beginning of the study may no longer
reflect current market conditions such as participation);

= Dissimilar approaches used to record information, classify programs and
facilities; and

= Different philosophical approaches/mandates of various municipalities.

Research findings noted that the City of Vaughan offers its residents a high level
of service. The City of Vaughan has more indoor arena ice pads, fitness centres,
indoor pools and outdoor soccer fields per resident.

The following highlights some of the key findings of the pricing comparisons:

The City charges low to comparable rates for a considerable proportion of its programs
and services, such as:

= Unlit diamonds and soccer fields for youth

= Primetime ice for youth and adults

= Drop in sports and camps for youth

= Programs and meeting space for seniors

=  Group swimming lessons

= Some general interest classes (e.g. Tae Kwon Do, Ballroom Dancing)

In some cases Vaughan’s fees are higher than other municipalities, particularly some
basic programs as well as some advanced/specialty programs and rental of facilities by
adults and non-residents, such as:

= Recreational swimming and skating ($.50 - $1.00 more)
= Non-Vaughan prime time ice ($10.00 to $30.00 more per hour)
= Rhythm and Tunes pre-school class ($1.34 -$2.35 more per class)

Throughout the study, one key finding continued to surface that being the principle that
certain recreation and cultural services are more essential than others for the promotion
of health and wellness and therefore a greater consideration should be given to the on-
going subsidization of such programs and services.



Policy Development:

As a result of the research and as mentioned in the previous paragraph, one key finding
is that some services to Vaughan residents are more essential than others. The policy
framework was established with this guiding principle. All programs and services offered
by the Department of Recreation and Culture were evaluated and measured against this
principle and divided into categories based on this criteria.

The following are the three Programs and Services Categories that resulted from the
analysis along with corresponding examples of programs and services:

Basic Services:

Programs and services which are provided by the City in pursuing its mandate of being a
significant provider of recreation and culture to the residents of Vaughan and that
promote active living and well-being amongst the widest cross-section of the population,
particularly for target groups such as youth, seniors and other identified groups.

Examples: group swimming lessons; programs and memberships for youth and seniors,
parks, rental of certain arenas and sports fields for use by youth.

Value-Added Services:
Programs and services that are part of a series of more progressively advanced
activities/skills within a specific recreation activity.

Examples: premium soccer fields, diamonds, arenas used by children and youth and
general summer or holiday camps for youth.

Premium Services:
Programs and services which are specialty or advanced in nature or which involve
access to premium facilities or which have a more limited participation by target groups.

Examples: private swimming lessons and advanced-level pre-school programs and rental
of arena and sports fields for use by adults and non-Vaughan residents.

Implementation and On-going Monitoring and Review:

Upon approval, staff will work on the implementation plan including communicating with
all residents and user groups. As well, staff will monitor and review the policy on an
annual basis and recommend changes as necessary.

3. Three Year Fee Schedule Summary

The Three Year Fee Schedule (Attachment 2) is based on the results of the benchmarking
assessment of the following municipalities: Brampton, Markham, Mississauga, Richmond Hill and
Toronto, and a review of operating costs and policy objectives. It is responsive to current
projected demographics and reasonable and affordable to the end user.

The Three Year Fee Schedule classifies all programs services as per the policy classifications:
Basic, Value-Added and Premium. The schedule ensures all Vaughan residents will continue to
have access to affordable recreation and cultural services and that priority is given to the funding
of “Basic” programs.

The Department’s pricing strategy is based on the following principles:

Highest increase in fees for Premium Services;
Lower increases in fees for Value-Added Services;

Lowest increases in fees (and no increase or reduced fees as appropriate) for Basic
Services; and



= Yearly adjustments to the user fee schedule, as necessary, will be added to account for
increases in costs.

The following decreases and increases in user fees will be phased-in over a three-year period:

Basic Services:

= 20% reduction to existing fees for Recreational Swimming and Recreational Skating for
all ages (full reduction to be applied in September of 2006);

= 0% increase to fees over the next three years to Group Swimming Lessons and rental of
Community Space for use by children, youth and seniors; and

= 3% to 6% increase in fees, over the next three years, for all other Basic Services (e.qg.
sports fields, arenas and community facilities used by children and youth, introductory
sports programs for children, youth and seniors and Fitness Centre memberships
children, youth and families).

Value-Added Services:

= 3% to 8% increase in fees for all Value-Added Services (e.g. premium sports fields and
arenas used by children and youth, a range of general level programs and camps for
children and youth and the rental of community facilities for use by children, youth and
seniors for party purposes).

Premium Services:

= 3% increase in fees for community space (e.g. meeting rooms, heritage houses) used by
Vaughan adults;

= 6% to 12% increase in fees to all Premium Services used by Vaughan residents (e.g.
sports fields, arenas and community facilities used by adults, advanced-level programs
and camps for children and youth and all fithess and general interest programs for
adults);

= 6% increase in fees for community space (e.g. meeting rooms, heritage houses) used by
non-Vaughan residents; and

= 9% to 16% increase in fees to all services used by non-Vaughan residents.
4. Financial Impact to the City and User Groups

Currently, the City of Vaughan funds the delivery of recreation and cultural services with
municipal tax dollars and revenues collected from user fees. In 2004, the City’s total operating
costs for recreation and culture (building, facilities and parks operating costs included) were just
over $20 million. This translates into approximately $138 per resident. In 2004 just over $11.7
million dollars in user fee revenue was collected for recreation and culture services, and this
covered approximately 58% of the total operating costs.

On a departmental level, in 2004, the Department of Recreation and Culture recovered 95.5% of
its operating costs. The net operating deficit was $549,718.

Note: Revenue targets, as part of this study, were based on 2004 dollars. If
approved, the new fee schedule will earn approximately $200,000 for a
full year and approximated $600,000 over three years. The 2006
operating budget impact for the September to December portion will be
$50,000. The cost recovery approach excludes capital costs at this time.

To determine the financial impact that the new user fees would have on organized community
service and sports groups the annual costs currently borne by a sampling of groups was
reviewed. The third year fee increase was applied to this total and then divided by the current
number of participants to assess the per member impact (based on 2005 memberships). The



increase to members, based on 2005 membership numbers, ranged from $2.78 per member for
an adult bocce club to $41.27 per member for a minor hockey club.

The Fee Increase Impact (Aftachment 3) provides a summary of the impact to a sampling of
groups.

Included in the Three Year Fee Schedule are provisions for new fees such the artificial soccer
field fees and well as the opportunity to classify arenas, based on a pre-determined criteria, as
either Basic or Value-Added. Should the Sports Village be reclassified from Basic to Value-Added
there will be a further financial impact on the users.

Note: The 2006 operating budget included a 2% increase in most fees to cover
inflation. Fee increases recommended in the User Fee and Pricing Policy
will be over and above inflation. As such on a yearly basis the fee
schedule will continue to be adjusted accordingly.

5. Benefits of the Recreation and Culture User Fee and Pricing Policy

The Recreation and Culture User Fee and Pricing Policy (Attachment 1) will provide numerous
benefits to all Vaughan residents. There are guidelines contained in the policy that support the
ultimate departmental mandate to provide a range of quality recreation and culture services in a
fair, accessible and efficient manner while striving to recover the direct costs of program delivery.

As well, the policy guidelines are intended to build on many of the strategic goals identified in the
Vaughan Vision 2007 including to provide service delivery excellence and enhance non-tax
revenue opportunities.

All of the policy guidelines will support the three Programs and Services Categories (i.e., Basic,
Value-Added and Premium Services) and guide future decision making. The highlights of the
guidelines are, as follows:

The Department of Recreation and Culture will:

1. Provide a range of recreation and cultural programs that promote health, wellness and
active living for all ages;

Strive to provide programs and services that teach essential life and safety skills;

Ensure its recreation and cultural programs, services and facilities support the needs of
diverse individuals and groups in Vaughan;

4., Strive to ensure a sustainable, cost effective level of recreation and cultural services for
all residents and will set fees in order to support continued participation in these activities;

5. Strive to allocate a percentage of its facility space and program time to achieve a broad
participation base that can be accessed by the public for repeated use at a low cost (e.g.
recreational swimming and skating, community meeting space);

6. Provide a range of recreational and cultural programs, services and facilities that are not
generally provided by the private market at an affordable rate;

7. Provide a system of financial assistance that is easy to access by as many low income
residents as possible within available resources and will undertake the preparation of a
formalized policy to address all types of fee assistance;

8. Strive to consistently apply its Guiding Principles and Service Categories (i.e. Basic,
Value-Added and Premium) when setting user fees and goals for cost recovery;

9. Work towards achieving full cost recovery (i.e. no subsidization by the City), excluding
capital costs, for Value-Added and Premium services provided to the following users:



Non-Vaughan residents;

Profit-based organizations;

Adults (aged 19 to 59); and

Participants of tournaments, competitions, recitals and private events; and

10. Strive to facilitate citizen involvement in the delivery of recreation and cultural services to
their users (i.e., Sports Groups, Senior’s Clubs).

All of the guidelines contained throughout the policy will assist staff with future decision-making
and pricing of recreation and culture services. They will support the three Programs and Services
Categories and assist staff in applying pricing strategies to various program business plans.

Relationship to Vaughan Vision 2007

This report is consistent with the priorities previously set by Council and the necessary resources
have been allocated and approved.

As identified in the Vaughan Vision 2007, it is a strategic priority to provide service excellence
and to communicate service level standards that are affordable and sustainable. The approval
and implementation of the Recreation and Culture User Fee and Pricing Policy and Three Year
Fee Schedule will assist the department in achieving these strategies.

Conclusion

The Department of Recreation and Culture recognizes that the delivery and pricing of programs
and services must be done in a fair, consistent, responsive and formalized manner. As well, the
Department recognizes the constraints to resource allocation as well as the need to prioritize
funding of programs and services in order to allocate resources most effectively.

The Recreation and Culture User Fee Study conducted by the IBI Group, included
comprehensive research and analysis and resulted in the Recreation and Culture User Fee and
Pricing Policy (Attachment 1) and Three Year Fee Schedule (Attachment 2). Together these
documents will provide staff with an organized structure within which to plan and govern
programs and services.

Contained within the policy and fee schedule are numerous principles and guidelines including
the categorization of all programs and services: Basic, Value-Added and Premium. Resulting
benefits include, but are not limited to, the reduction of some fees at the Basic Services, such as
recreational swimming, skating and aqua fithess and moderate increases in the other two
categories.

Overall, the proposed Recreation and Culture User Fee and Pricing Policy and the Three Year
Fee Schedule will:
= provide a consistent approach to setting reasonable and equitable user fees;

= ensure residents have access to affordable services and that priority is given to the
funding of Basic Services especially those used by target groups such as youth and
seniors; and

Upon Council approval, staff will work on the implementation plan including communicating with
all residents and user groups, and formalization of a policy to address all types of fee assistance.



Attachments
1. Recreation and Culture User Fee and Pricing Policy
2. Three Year User Fee Schedule
3. Fee Increase Impact

Report Prepared By

Diane LaPointe-Kay, Director, Recreation and Culture, ext 8117
Mary Reali, Administrative and Planning Manager, ext 8234

Respectfully submitted,

Marlon Kallideen
Commissioner of Community Services



Attachment 1

Recreation B Culture User Fee & Pricing Palicy

City of Vaughan Recreation and Culture User Fee and Pricing Policy
PREAMBLE

The Ciay of Vaughan Depanment of Recreation and Culiure is commized wo providing a range of quality
recreation and culluml programs and services i a e, accesable and equitable manmer w0 as o ensure
that all Vaughan citizens have a maximum opporunity for the safe, enjoyable, safislying and creative
wse of their leisure time. As identified in the City of Vinghan Vision 2007, it is o streegie priority of the
Chy 1o provide service delivery excellence and 1o establish and communicate service level sandards
that are allordahle and susginable

The Tollowing recrestion and culiwre User Fee and Pricing Policy will allow sialf to better respond o
the needs of all Vaughan citisens and help the Depanment of Recreation and Culture manage rising
cists pasocinged with the provision of recreation and culiune services

The policy s intended 1o relate to and complement fnure srategic plans and policies w be created by
the Chy of Vaughan (e g Recreatlon, Caliure and Parks Master Plan, Recreation and Cubure Buslisess
Flans and Fee Assdsiance Policy).

POLICY STATEMENT

The City of Vaughan Department of Recreation and Culture recognizes that the delivery and pricing of
progmms and services mus be done in o fir, consisien, wsponsive and formalized mamner.  The
Depanment recognazes the consiraints 1o resource allocanon as well a5 the need w pronitize funding of
programs and services in order 0 allocae resources most effectively It also recognizes that cerain
recreation aned culiurl services are more essential than others for the promation of healih and wellness
and therefore o greaver wolerance will be given to the ongoing subsidization of such programs and services.

POLICY GOALS

The policies contained herein represent the corpornte policies of the City of Vaughan with respect 10 the
mandate of the Cliy In providing recreation programming, services and Ecilities and the creation of a
lair, sccesssble and elbicsent approach o recoupeng & portion of mumcipal coss mcurred over and above

what is supporied by the tax base

L. I is the intent thai the User Fee and Pricing Policy [or recreation and culture services be adopied
a4 a permanehl policy subject to review a1t the discretbon of the Chiy

2. T allow for better resource planning for both the City of Yaughan and users of its recreation amd
cultural services, the Beparment of Recrearion and Culiure shall sirive to maintain an ongolng 3-
year fee schedule for all facilities, services and programs.

3. The Depantment of Recreanion and Culture will consistenaly apply an equitable and reasonabde
approach 1o setting user fees lor recreation and culurl programs and services.




Recreation B Culture User Fee & Pricing Palicy

4. The pricing and operating approach of all recreagion and culiurml services, programs and facilives
will ke hased on the following Service Categories (reler to Appendix A of the Palicy document for
delinitions and examples of Vaughans recreation and culiure Service Calepories, as well a= other
terms referenced in this policy).

Basic Services — Programs amd services which ame provided by the Gty in pursuwing s mandaie of
being a sigmficant provader of recreation and culture services 1o the wesidems of Yaughan snd that
promote active living and well-being smongs: the widest cross-section of the populanon, partkeularky
for warger groups such as youth, seniors and other identilied growps (e.g, group swimming lessons,
programs and memberships: bor youth and sensors, introductory summer or holiday camps for youth,
parks and rental of cerain arenas and spons felds [or use by youth)

VYalue-Added Services - Programs and services that are part of a series of more progressively advanced
activitesskills within a specific recreation saivity (e.g, premium soccer fields used by warget groaps and
intermedisse summer or holiday camps [or vouth).

Premium Services — Programs and services which are specialy or advanced in nature, which involve
access (o premium Bacilities or which have more limited participation by tnget groups (e.g. private
swimming lessons, advanced level pre-school programs and rental of arena and sporis fields for use by
adubs and non-\aoghan residents),

5. The Departmient of Recreation and Culture shall sarive to recover 100% of its direct opemsing costs
lie. costs associnted with deparrment siaffing, sdministraion, progrmm equipmene and swpplics)
T the collection of user lees, while ensunng Vaughan resldents are provided with alfordable
accesa to recreation and cobiaral senvdces. In order 1o meet this objective, lee ihcreases will need 1o
also imchude any snnual cost increases amticipated by the City of Yaughan

6, 1o ks the incest of the Depanment of Recreation and Culture o eliminae subsidizsion of acivities
such as [osprofit iournaments amd specinl evenis

7. The Department of Recrestion and Culure will move pmgressively towards the recovery of direct
ard fndirect coss for many programs, The Depanmend recognizes the significon level of existing
subsicly for certam services and wall usilize reasomable objectives i applying increases 1o achicve
fuller cost recovery

8. The Depantment of Receeation and Culiwre will classily all NEW programs and services acconding
1o the Depsirtmenits Service Categories and all NEW programs and services will be subject 1o cost
recovery based on the [oflowing scale:

Premium: 100% cos recovery ol all direct and indirect coms;
Valac-Added: 75% cost recovery of all direct and indirect costs; amd
Basic: Minimum 509 1o 100% oost recowvery of direct costs.”
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Recreation B Culture User Fee & Pricing Palicy

% Tuis the intent of the Depariment of Becreation and Culture 1o ensure that Tees remain competitive
with ather recreation and culture serice providers and, as 2 minimum, the level of subsidy
provided by the City does moi have an aniniencled or negiive impaci on the market place.

10. The Beparement of Recreation and Culure will continee 1o investigale potemial new sources of
revenue fe.g gramis, parinerships and new programs) and suppon approprate funding ellons of
groups and crganizations to help olfset the costs o the municipality in provading services and

operating [seilithes
GUIDING PRINCIPLES

The lollowing principles will guide the future dechskon-making lor the dellvery and pricing ol recreatlon
and culture services:

Promotion of Health, Wellness, Safery and Essential Life Skills
All Citizens

* The Deparment will srive 10 provide & range of recreation and cultural programs that promote
‘healih, wellness and active living for all ages;

= The Deparimen will seek o provide programs and services than teach essential lile and salety skills
{e.g swimming lessons, CPR and first aid);

* The Departmen: will strive 10 provide programs and services thar develop leadership skills in onder 1o
lomer persomal developmen and suppon the delivery of ongotng programs. i the Chy of Vaughang and

& The Depanmenit will ensire its recreation and cullurl programa, sendices and Eaciliies support the
needs of diverse mdividuals and groups in Vaughan

Children and Youth

» The Depariment will strive 1o promote health, weliness and active lving for childven and youth by
offening o range of recreational and culwrel services;

= The Department will sirive 1o provide a number of Basic Services for children and youth at a subsidized
i ir.g. Rroup lwi'm'rnms |.:l|.|.1'|'.||I rental of certam arenas, s liedds and community lp;l.':];

= The Department will strve fo ensure programs, services and aalities used by children, youth and
paremsfcregivers are affordable. This may entail continued subsidizstion of the direo and indirect
oosts of some programs and services, and

= The Depariment will seek 1o encoumge panticipation of youth in non-essential programs and
activithes (. advanced or specialty programs or use of premium acilities).

Saniors

» The Diepariment will sirve to promote healih, wellness and sctive hiving lor seniors by olfermg a
mnge of recreanional and culmrsl sepvices;

* The Depanment will strive (o provide a number of Basic services for seniors at o subsidized rate (e.g.
hooce and fitness memberships and recreational swimming and slating), and
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* The Depanmem will strive 10 ensure progrums, services and lacilities used by seniors ane allordable.
This may entail continued subsidization of the costs of programs and services

Adults

= The Depariment will strive 1o promote healh, wellness and active biving for aduls by offering a range
ol weereational and culiural services,

= The Departmen will strive 1o provide a number of Basie services for adulis at a subsidized mae (e p.
Tirst id programs and recreational swimming and skatingl, and

= The Depariment will seek to ensure other Value-Added and Premium services for adults are charged
al a mie o achieve an increase in cost recovery and meet policy goals for reventie neutrality for all
direct ecsts of services combined.

Emerging Markels

# The Departenent will strive o accommodale energing recreation and cultural wends and sew wser
grovps, pankcularly in siumions where the private sector does not meet the needs lor emerging
sports and recreatson and culiural activities.

Ensuring Affordability and Access

= The Department will seck 1o ensure 8 sustainahle, cos effective kevel of reoreation and culrural
services for all residents and will set fees i order 1o support continued panicipation in these
activities;

& The Depanmient will sirive 1o encourage longer-term participation by building participam lovaby
progrmams through various marketing imitatves (e discoont on memberships and fees);

+ The Department will seck 1o allocate a percentage of its facility space and progrom time to achieve a
hroad paricipation hase that can be accessed by the public for repeated use a1 a low cost (e
recreationa] swimming and skating, community meeting space;

» The Depanmen will strive to provide o rnge of recremtional and cultoral programs, services amd
focilities that are not generally provided by the prvate market at an affordable e,

= It b= the aim ol the Depanment o ensure falrness and equity lor all citlzens, paricularly for low-
meome households, children and 'yul.llh, semiors and other targel groups;

= The Depariment will aim o enestrne pzer fees are set firly and equitably smongs: different sporis and
culmral users and user groups;

* It s the imention of the Department 1o provide a system ol limancial asststance that b casy 1o acoces
by os muny low mcome residents ae possible within available resources and will undenake the
prepamtion of 8 lormalized policy 1o address all types of [ve assisianoe; sd

* The Departmemt will seck 1o esiablish a process by which means (esting s one ol the magor crileria
applied 1w applicams seeking financial sssistance.

Achieving Fiscal Accountability

= The Depariment will strive to recover all direct costs assockaed with the delivery of services through
the collection ol user lees:
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* The Department will strive 1o conssstently apply s Guiding Principles and Service Calegories (1.e
Basic, Value-Added and Premivm) when seiting wser lees and goals for cost recovery; and
= i is the mienion of the Department io work iowands achieving ihe recovery of both divect amd
indirect coss (e, no subsidization by the City), excluding capital costs, Tor Value-Added and
Premium services provided 1o the lellowing users:
= Mon-Viseghan reaidents,
= Profit-based organizaiions;
— Aduhs (aged 19 10 59); and
= Pamicipants of for proflt iournaments, competitions, recils and private events,

= The Department will sirive 1o Beilitate citizen invobvement in the delivery of recreation and cultural
services 1o thelr users {Le. Spons Growps, Senlors Clubs); wnd

* The Deparment will continse 1o seek opportunities 1o creale new sounces of funding o reduce
capital and operating costs associated with the delivery of recreation and culiural Bcilivies, programs
and services.

Authority of the City

Moawithstanding the adherence o this policy and the implemensation of the 3-year fee schedule. the
Clry of Vaughan retains the right, in s sole and absolute discretion, o amend, alier or otherwise adjust,
introdhuce or lerminate any fees for service, at any tme or from dme W Ume, as may be deemed
appropriate by the City of Vaughan in its capacity as a provider af reoreation programs, services and
facilities.
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APPENDIX A - DEFINITIONS

User Fae - A fec paid dircctly by o user 1o gain sccess 10 a specific service (eg program registration lees,
admission charges, lcility remial charges, speculd service charges)

Direct Cosls - ﬂuﬂy idernifiable coms thar can be direcily tied w a 1p|:c|1|¢ prog
Uie. Department of Recreatim snd Culture stafling, adminksirion, progesm equipment and supplies)

service or dey

indirect Corts - Cous that are ol atributable 16 one panticular aceivity or depariment (e g opefating and
mainterumee costs of the Depanments of Bukdmgs and Facilises and Parks and Farestry Operntsons, general
adlmimisrrative coss, ele )

Direct and Indirect Coasts - |« Mrusllupmrk]:apnmm,mﬂuwh:lhfhz. dieci aind widined cosis
ol the Depanments of Recreation and Calure, Buildings and Facilities, and Parks and Fomsiry Operations)
Eschudes amy copital costs saocinied with the comsirsciion ol new lacilities or major lacility up;md-ﬁl'l:ﬁwmm,
coms incurred by the Deparrment of Publie Works, coss assacused with the provision of passve parkland, and
corparate-wide costs sich a3 cther seaffing and administrison, mesurance and other averhead

m- The amouni of direcy andfor inglirect costs not paid h}l‘]‘lﬂfﬁl‘l.li.lrl"f of @ program, service, or laciliy,
b paied Tor by the Chy with mumicipal tax doflars,

Fea Assistance - A reduced mate o fee charged to the consumer based on [nanctal needs so that they can
parncipae or have access o0 the progmm, service or faciliny.

Basic Services - Progums and services which are Examples of Basic Services
[u:h'ukd by il l._'uy in prursaling s manime of heing a
sigrilcan provider of rocreation snd culiuse o the residents o Parks, Playgrounds and Splasts Pads
ol Yiughan, Specifically, Basic Servces *  Recrentions] Sioging & Swamming = All
Ages
* Have n broud hase of panicipaion (or poiemially sa), *  iroup Semmuing Lessans (e g Aquaton,
= Are services for which the privaie market either does mot Aguagjuess, Rookic Patrol)
enisl (e g parks), exists somewhat bus which canmit meet = Lile Savang Programs (e g Fira Ald,
ihe demand rom broad hased participation, andfor is Jumior Like Guand Club, Bromze Cross,
T!'l.'n'.hl.ﬂ! ni 8 vosl which mbihiis the majoniy of residenis BOAT)
Troem paricipation (or powentially dies sok = Facilivies Uised By Chaldiren and Yeath
= Are programs sl servives which meet the Ciay's goals ol (e Arenas, Ball Damends, Soccer and
promoting active lving and well-being among the widest Cricket Fields, Meeting Rooma, Pools)
cross-section of the pepulaion; * Youth and Sensor Memberships (e g, Youth
* Ape programs and services which prmmkl hassc level ol Dvop=in, Funess Cengre, Bocee )
servier |0 gl geoaps youth, semiors and other wlemilied *  Imrsluciondgeneral camps for clildem
grenpe. anl youth (g Surmmer Fun Fest, Youth
= Apr programs and services which make elfecive, wide- om the Move

manging use al Ciny-owmed, and parpose-haile Bcilnies
such as aneras, spons lields and communay cemres and
weprescnt the essemtial range of activithes pursaed in hose
lacalitics; and

= Are services wiich may curmenily be subsidized owing 1o
i) the coris of prrmd.lnl Licihises and Tl'ngnml.{ll'l an
histonical mabsidy which rellecs the Ciiy's commiimen 10
proniuling wide access 1o these programa, and (i) are
services which should cominie w have somie level of
sulbwidy in the shon 1o medium serm
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Attachment 3

Attachmant 3
[ Fé€ INcrease Impact ]
on
Group Year 3 Impact ra | Plaver
Impactin3
Type Total Rate | Total | vs2005 |No.'s[05)|yrs 15 por e
[Vaughan Aguatic Cub [zhaved =8 PR TS 2501 101 Fr | E| 24.50
|betore Sam 1143114 3080 12.383.72 [RFET| 47 18,84
rall ool wse 25.871.78 fﬂﬂﬁl 27 00 81 1,45 05] [ 1?_4E
City of Vaughan Hockey Ass primi lime BEGOT4BE) 15175 922,791.75 J5.817.08 PR | 12.48
[Vaughan Panthers Jarena prime time: L IEEEE N040138] 86648 300 FiFs
[Vaughan Girls Hockey [arena prime time 041602  151.7% 11487475 445873 130 1351
Woodbridge Figure Skating Club  [arena prime tima: 156, 10667]  151.75 16241044 6,300.77 355 17.7H)
Thornhil Figare Skaling Liub [arena prime lime S3o00.6]  151.70] 55, B 25| PR | 375 155
Nole: in the arena category these (s an assumplion thal us s at a basic arena va premium. Subsect Io changs ¥ arena classification’s change
[City o Vaughan Basebal Ass.  [Juror FEE L | Tihi2 ERE | Er | X 415 [ |
par 2 hour time siols gmium - unbé sid] 1683 10,838, 52 18.38] 1,8%.73] [ %] 128] .80
[Fremium - &t 522 ETRE | 16.23842] 5396 17,737 56] 1,486.14 103 14.55
r - it ! 3,884.85 504 4,057 04 15219 211 0.72
E:" -l a.111.12| 19% B.437 60 326, 48] 132 2.61
Woodbrage Sollball Aas, m . K] A | i |
par 2 haur fime siofs jum - unii [T T | 0.00 0 0.00)
.00 [1 0.00)
1,504.5 3arr 56 1.9
3447 1385 k] 4,62
[Thornhil Baseball Ass 000 [ ,00)
par 2 hour fime siols 5. 48050 5] (5
[F TE1 42 73] 10465
BB, 1] Eq 2.9
2.52_5.16 016 Zgl 4,82
Ansiey Grove Booce 2411.52 [ETRE | 90 .19
Maple Bocce 312575 254 24 Tl J.E3
West Woodbridge Booce 891, [ =0 1.61
[Fritpine Fetage B KRR ]| E 048]
Wodbricos Soccer Ass 13,095.00 51300 786 0.2
jpirr 2 haowr fime siols 19,498,328 1,185.44 458 4,58
12.887.71) TB3.37 172 455
& 585, FEFRE]| Fro 157
4.182.40 13T [E] 1.55
Vaughan Soccer Aes 20.224.50 752 3:|| 2184 ),36)
jpar 2 howr fime siofs 12,503 16 TEZTE] 148 3. 15
10,495,801 837 98] 125 5.10)
11,181.4 454 14 455 1.00)
] .00 | 0.00)
jGen Shisids Soccar 437713 171.45] 1163] 0.15
par 2 hour time siofs 11,796.14 1251785 71871 (| B.18
11, 424.00 12,118.40] G54 40 5] B.07
8,050,305 B3TT.33] 34T ]| 1.08
[ERER 1,375 30 3 45| gl 1.08]
[#ienburg Soccar 538,35 550 44 .09 ETF] 0.0
par 2 hour time siofs 1,064.88 1,120.54] [FE| 57 1.4
1,713.60 1817 78] 10d15] a2 1.13
1,585.81 1,608 50 g | 520 013
.00} [T .00 [ (.00
Thormhil Tannis Giib [ I | 1_333:?1 | F] 138
[Does not include:
[Bas=bal - daily rale
Rental of offce space
Hall | MR rentals

SIK's



