COMMITTEE OF THE WHOLE (WORKING SESSION) JUNE 21, 2005

GUIDELINES AND PROCEDURES FOR
STATUTORY AND NON-STATUTORY
COMMITTEES AND BOARDS

(Referred from the Committee of the Whole (Working Session) of May 25, 2005)

The Committee of the Whole (Working Session), at its meeting of May 25, 2005 recommended:

That this matter be referred to the June 21, 2005 Committee of the Whole (Working Session)
meeting.

Report of the City Clerk dated May 25, 2005

Recommendation

The City Clerk recommends:

1)

That advertisements for appointments to all statutory and non-statutory advisory
committees and boards be placed in all local papers, in accordance with the Advertising
Policy, in November of an election year and posted on the City’'s website. That the
advertisements include relevant information such as the mandate of the committee,
where application forms can be obtained and the deadline for submission of applications;

That a Selection Committee, comprised of the Councillor(s) that have been appointed by
Council to each of the statutory and non-statutory committees, as well as support staff,
be struck to review applications received for each committee, conduct interviews as may
be necessary and forward the names of the applicants recommended for appointment to
the City Clerk; and

That the current practice with respect to appointments to the Vaughan Public Library
Board continue, i.e. the City Clerk forwards completed applications to a Committee of the
Whole (Closed Session) meeting in December of an election year;

That the names of the applicants recommended for appointment by each Selection
Committee be forwarded by the City Clerk to a Committee of the Whole (Closed Session)
meeting in February following an election year;

That should Council wish to fill a vacancy that arises during the term of a committee, the
list of applicants on file for the relevant committee be considered and that the selection
process, as noted above, be followed. If there are no applicants on file for consideration,
appointments be advertised as outlined above;

That re-appointments for a second consecutive term be kept to a minimum and only for
the purpose of providing continuity, provided there are sufficient applicants. That re-
appointments for a third consecutive term be considered only when there are insufficient
applicants. That a member serving two consecutive terms may re-apply only after an
absence of one term. Further, that an applicant be appointed to only one committee and
be a member on only one committee for their term of office;

That each non-statutory advisory committee review and amend as necessary their Terms
of Reference and following such review forward the Terms of Reference to a Committee
of the Whole meeting no later than May 2006 for Council’s endorsement;

That Council direct statutory and non-statutory advisory committees to strictly enforce the
following:



If a member is absent from meetings of the Committee for three (3) consecutive
regularly scheduled meetings, or in the opinion of the Committee if any member’s
absenteeism jeopardizes the objectives of the Committee, the Committee shall
pass a resolution requesting Council to appoint a replacement member;

8) That Council adopt the following policy:

That should a non-statutory advisory committee cancel four regularly scheduled
meetings in a given year due to lack of quorum, support staff assigned to the
relevant committee immediately forward a report to Council for Council to decide
whether the committee should continue or be disbanded for the remainder of the
term of office; and

That should a Member of Council wish to have a non-statutory advisory
committee reinstated for the following term of Council, that a request be
forwarded to Council no later than the last meeting of Council in an election year;

9) That the attached revised General Rules, Roles and Procedures for Council appointed
Advisory Committees (Attachment 4), be approved;

10) That all non-statutory advisory committees submit to Committee of the Whole a summary
of its accomplishments over the three (3) year term, prior to the expiry of the term;

11) That all candidates to committees be appointed by By-law, or Council resolution, and that
the term of office be defined therein. That successful candidates sign a formal
declaration that they will abide by the Code of Ethics and the Municipal Conflict of
Interest Act; and

12) That Policy No. 01.08, Procedure for Appointment to Local Boards, Commissions and
Committees (Attachment 1) be rescinded.

Economic Impact

N/A

Purpose

To address some of the concerns raised by Members of Council with respect to procedures for
appointments to statutory and non-statutory advisory committees, issues regarding quorum and
outdated Terms of Reference.

Background - Analysis and Options

Council approved Attachment 1, Policy No.01.08 - Procedure for Appointment to Local Boards,
Commissions and Committees, in 1988. Although these guidelines include an interview process,
the practice has been for the City Clerk to forward completed applications to a Committee of the
Whole (Closed Session) meeting.

The following is a list of statutory advisory committees and boards and Council appointed non-
statutory advisory committees for the 2003-2006 term of Council:

Statutory Advisory Committees & Boards Non-Statutory Advisory Committees
Accessibility Advisory Committee Community Relations Committee
City of Vaughan Non-Profit Housing Council/School Board Liaison Committee
Corporation Highway 427 Extension Committee
Committee of Adjustment Intergovernmental Relations Committee




Court of Revision Keele Valley Landfill Site Liaison Committee

Heritage Vaughan Maple Streetscape Community Advisory

Property Standards Committee Committee

Vaughan Public Library Board Safe City Committee

Emergency Management Program Spadina-York Subway Extension Committee
Committee Vaughan Youth Cabinet

Hearing Committee for Licensing Matters

Current Recruitment Process

Advertisements (refer to Attachment 2) for appointments to committees/boards are placed in the
local papers by the Clerk’s department in January following an election year for a two-week
period. Information packages, including an application form, (refer to Attachment 3) are made
available at local libraries, community centres and the Civic Centre, and mailed to the incumbent
members on all committees. The advertisement contains a brief description of the committee’s
mandate. The information package provides more detailed information including the composition,
term of office, remuneration (if applicable), duties and functions and frequency of meetings.

In February following an election year, the Clerk’'s department compiles and forwards to a
Committee of the Whole (Closed Session) meeting for consideration the following:
e a summary of the applications received, including residency status, and copies of
completed applications forms;
¢ information regarding the composition, term of office, duties and functions, remuneration
(if applicable), frequency of meetings for each committee;
e previous term membership list for all committees.

Advertisements for appointments to the Library Board are placed in the local papers for a two-
week period in November of an election year and appointments are made at the first meeting in
December, in accordance with the Public Libraries Act. Information packages are made available
at local libraries, community centres and the Civic Centre, and mailed to the incumbent members
of the Vaughan Public Library Board.

Survey with respect to Term of Office, Selection Process and Qualifications

The following are results of a survey of area municipalities regarding the term of office, selection
process and qualifications:

Term of Office Selection Process Qualifications
Brampton No term limit Appointments are advertised. | Canadian citizen.
Applications are forwarded to | Resident of the
a Selection Committee municipality.
comprised of three 18 years of age or
Councillors. Interviews are older.

conducted and
recommendations forwarded | employees — not
to Committee of Council and | appointed (unwritten

then to Council. policy)
employee’s spouse —
If a vacancy arises, names can be appointed

are selected from the list of
applicants who originally
submitted an application and
the same process is followed.




Term of Office

Selection Process

Qualifications

Markham Single term. There is | Appointments are advertised. | Resident of the
a departure from this Applications are reviewed by | municipality.
principle when it is the Councillor(s) appointed to | 18 years of age or
deemed that there is a | the respective Committee. older.
need to maintain Interviews are conducted as
continuity within a necessary. employees — not
committee. A member | Recommendations are appointed (unwritten
may re-apply again to | forwarded to Council. policy)
a committee after a employee’s spouse —
one year absence. Candidates are appointed to can be appointed
only one committee and may
not be a member of more
than one committee during
their term of office.
Mississauga No term limit. Appointments are advertised. | Canadian citizen.
A Nominating Committee is Resident of the
struck for each committee municipality.
comprised of Councillors.
Applications are reviewed. employees of City of
Interviews are held. Mississauga/Region of
Peel — not appointed
The Clerk forwards a report (unwritten policy)
to Council with the names of | employee’s spouse —
the selected candidates. can be appointed
Elector qualifications
Region of No term limit. Appointments are advertised.
York The Clerk forwards a report appointment of
to Council. employees/employee’s
spouse — do not have
a policy but would be
guided by their Code
of Ethics and/or
Conflict of Interest Act
Resident or property
Richmond Hill | No term limit. Appointments are advertised. | owner of the
The Clerk forwards a report municipality

to Council

Adult (with the
exception of Youth
Action Committee)

employees — not
appointed (unwritten

policy)

employee’s spouse —
situation not arisen
(family members have
been appointed)




Term of Office Selection Process Qualifications

Vaughan No term limit. Appointments are advertised. | Canadian citizen.
The Clerk forwards a report Resident of the
to Committee of the Whole municipality.
(Closed Session). 18 years of age or

older (with the
exception of Youth
Committees)

Cannot be employed
by the municipality
(policy)

employee’s spouse —
can be appointed

Note: Some committees, such as the Accessibility Committee, have specific qualifications
provided for under the related legislation.

Recommended Recruitment and Selection Process

Staff are recommending the following recruitment and selection process:

1)

Advertisements for appointments to all statutory and non-statutory advisory committees
and boards be placed in all local papers, in accordance with the Advertising Policy, in
November of an election year and posted on the City’'s website. The advertisements will
include relevant information such as the mandate of the committee, where application
forms can be obtained and the deadline for submission of applications.

Appointments of Councillors to statutory and non-statutory advisory committees be made
at a meeting in December following the election.

In January, following the election, a Selection Committee, comprised of the Councillor(s)
that have been appointed by Council to each of the statutory and non-statutory
committees, as well as support staff, be struck to review applications received for each
committee, conduct interviews as may be necessary and forward the names of the
applicants recommended for appointment to the City Clerk.

Recognizing these are volunteer positions, individuals appointed will, however, be
serving in an advisory capacity and representing the municipality. The interview process
will assist in identifying an individual's related experience, knowledge, interests and
qualifications (in addition to the pre-requisite) and consequently help determine the
appropriate “fit” for committee appointments.

Interviews will provide for a fair and consistent approach in the selection process.
The names of the applicants recommended for appointment by each Selection

Committee be forwarded by the City Clerk to a Committee of the Whole (Closed Session)
meeting in February following an election year.

The following are suggested interview questions:

What is your understanding of the mandate of the committee?
Why do you have an interest in this committee?
Do you have an interest in a particular project or initiative?




o What is your understanding of the relationship between advisory committees and
council?

e Are you available for the specified monthly evening meetings?

Recommended Recruitment and Selection Process for the Vaughan Public Library Board

Since appointments to the Vaughan Public Library Board are made at the first meeting in
December following an election, it is recommended that the current practice continue, i.e.
advertise for appointments in November of an election year and the City Clerk forwards
completed applications to a December Committee of the Whole (Closed Session) meeting.

Recommended Selection Process for Vacancies

Staff are recommending that should Council wish to fill a vacancy that arises during the term of
the committee, that the list of applicants on file for the related committee be considered and that
the same selection process be followed as noted above. In the event there are no applicants on
file for consideration, appointments be advertised as outlined in the “Recommended Recruitment
and Selection Process”.

Recommended Term of Office

A single term of office is not recommended. Staff are recommending that re-appointments for a
second consecutive term be kept at a minimum and only for the purpose of providing continuity.
Staff are recommending that re-appointments for a third consecutive term only be considered
when there are insufficient applicants. A member, after serving two consecutive terms, may re-
apply after an absence of one term.

Recommended Review of Terms of Reference

Terms of Reference are often general and broad and do not reflect changes that may have taken
place, including the establishment of new committees thereby resulting in overlapping roles and
functions. It is, therefore, appropriate that a review be undertaken by each non-statutory advisory
committee and following such review the Terms of Reference, as amended if necessary, be
forwarded to a Committee of the Whole meeting no later than May 2006 for Council’s
endorsement. This will provide a clearer mandate for each committee in the future and will
provide Council the opportunity to review the ongoing need to continue any particular committee.

Recommended Policy with respect to Absenteeism

Non-attendance at meetings often results in meetings not being able to proceed or having to be
cancelled due to lack of quorum. To address the issue of absenteeism, staff is recommending that
Council direct statutory and non-statutory advisory committees/boards to strictly enforce the following:

If a member is absent from meetings of the Committee for three (3) consecutive regularly
scheduled meetings, or in the opinion of the Committee if any member’s absenteeism
jeopardizes the objectives of the Committee, the Committee shall pass a resolution
requesting Council to appoint a replacement member.

Recognizing that a member may have a valid reason for not being able to attend a meeting(s),
should the member fail to communicate to the committee the reason for his/her absence, staff are
recommending the above noted policy be strictly enforced. Members are required to advise the
Assistant City Clerk assigned to the committee at least one day prior to the meeting should the
member not be able to attend. This requirement assists in determining whether there will be a
quorum.



Last minute cancellation of meetings, or meetings not being able to proceed due to lack of
quorum is frustrating to the members who have made an effort to attend the meeting and
additionally negatively impacts staff’s time and resources.

Recommended Policy with respect to Cancellation of Meetings due to Lack of Quorum

Staff are recommending that Council adopt the following policy:

That should a non-statutory advisory committee cancel four regularly scheduled meetings
in a given year due to lack of quorum, support staff assigned to the relevant committee
immediately forward a report to Council for Council to decide whether the committee
should continue or disband for the remainder of the term of office; and

That should a Member of Council wish to have a non-statutory advisory committee
reinstated for the following term of Council, that a request be forwarded to Council no
later than the last meeting of Council in an election year.

Typically there are nine regularly scheduled meetings (January to June and September to
November) in a given year. Adopting such a policy may help reinforce Council’s expectation of
the role of members in achieving the committee’s goals and objectives as provided for in the
relevant committee’s mandate. Additionally, it may reinforce the importance of commitment by all
members thereby resulting in more productive committees.

Recommended Policy with respect to Informal Minutes

Frequently the Recording Personnel at a meeting where no quorum is present is asked to take
informal minutes. Staff are recommending that this practice be discontinued, as informal minutes
serve no purpose since the matters discussed have to be rehashed at the next meeting when the
majority of members are present. Therefore, staff recommend that the following policy be strictly
enforced:

If no quorum is present one half hour after the time scheduled for a meeting, the
Assistant City Clerk shall call the roll and record the names of the members present, and
the meeting shall stand adjourned until the next scheduled meeting or at the call of the
Chair. Informal minutes are not recorded.

Recommended Revised General Rules. Roles and Procedures
for Council Appointment Advisory Committees

The “General Rules, Roles and Procedures for Council Appointed Advisory Committees” was
adopted by Council in 1998. This document has been reviewed by staff and minor modifications
have been made. Staff are recommending that the attached revised document (Attachment 4) be
adopted by Council.

This document outlines the rules and procedures that govern the proceedings of advisory
committees.

Recommended Policy with respect to the
Provision of a Summary of Accomplishments

Previously, prior to the expiration of the term, non-statutory advisory committees used to submit
to Committee of the Whole a summary of accomplishments over their term of office. Staff are
recommending that this be reinstated as it may encourage committees to commit to initiatives
within their mandate and furthermore this is an opportunity to keep Council apprised of the
committees achievements during the three-year period.



Recommended Policy with respect to Appointments

All candidates to committees shall be appointed by By-law, or Council resolution, and the term of
office will be clearly defined therein. Successful candidates will be required to sign a formal
declaration that they will abide by the Code of Ethics and the Municipal Conflict of Interest Act.

If Council has reason to believe that any member of a committee appointed by Council is not
performing his/her duties to the satisfaction of Council, Council has the option of removing the
member subject to the provisions of any related legislation with respect to specific committees.
For those committees where the appointment of members is made at the pleasure of Council,
Council has the authority to make any changes that it feels may be warranted.

Relationship to Vaughan Vision 2007

This report is consistent with the priorities previously set by Council and the necessary resources
have been allocated and approved.

Conclusion

Including interviews in the selection process will provide for appointments to be based on related
experience, knowledge and qualifications, which will assist in establishing productive committees.
As well, a review of the Terms of Reference will provide for a clearer mandate and identify and
eliminate any duplication that may exist. Not having a restriction to one term of office provides for
continuity. Keeping re-appointments to a minimum and for two consecutive terms only, provides
for changes in the membership thereby introducing fresh perspectives and moreover offers those
wishing to get involved in the community an opportunity to do so. The General Rules, Roles and
Procedures Governing Council Appointed Advisory Committees are necessary as it outlines the
rules and procedures that govern the proceedings of advisory committees. Reinstating the
submission of a summary of accomplishments may encourage commitment, however it will also
provide Council the opportunity to review the committees achievements during the term.

Attachments

Attachment 1:  Policy No. 01.08 - Procedure for Appointment to Local Boards, Commissions and
Committees

Attachment 2:  Advertisement — Appointments to City of Vaughan Committees

Attachment 3:  Application Package for Appointments to Statutory and Non-Statutory
Committees

Attachment 4: Revised General Rules, Roles and Procedures for Council Appointed Advisory
Committees

Report prepared by:

Sybil Fernandes, Deputy City Clerk, Ext. 8628



ATTACHMENT 1

CITY OF VAUGHAN
POLICY MANUAL
SECTION: COUNCIL POLICY 50, 01,08
CNL: 88.12 1924}
C———
DEPARTMENT: SUBJECT:
MAYOR & MEMBERS OF PROCEDURE FOR APPOINTMENT TO LOCAL
COUNCIL BOARDS, COMMISSIONS AND COMMITTEES

Council resolved:

That the following guidelines be adopted for the appointments to Local Boards, Commissions
and Commitiees:

BOTIFICATION

Vacancies for all Local Boards, Commissions and Commiitess shall be advertised in Local
Community Newspapers within the Town of Vaughan inviting members of the Public to apply 1o
the various commitiees. The advertisement shall list the varous commitiees and include a brief’
description of their mandate. It shall also inform the applicants where application forms can be
obtained and the deadline for making application.

QUALIFICATION

In order to qualify, all candidates must complete application forms and submit these applications
by the prescribed deadline date. No candidate shall be considered unless they have submitted an
application for each individual committee they wish to serve.

A package of all completed applications shall be provided to all members of Council for their
perusal,

INTERVIEW PROCESS

The completed applications shall be reviewed by Council Committee in an in-camera session o
determine which applicants shall be interviewed. If Council determines that there arc ime
CconsirEints in interviewing candidates for all comminees, Council should select those committess
it believes are important encugh to warrant the interview process. Council shall then appoint a
paned of 3 or 4 members, who will be delegated the responsibility to interview those candidates
selected by Council Committee and make recommendations thereon.

SELECTION PROCESS

Once the interviews have been completed the panel shall submit a list of the candidates 1o
Council Committee and their recommended choices. Council Committes shall then in an in-
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ATTACHMENT 1

CITY OF VAUGHAN
POLICY MANUAL
SECTION: COUNCIL POLICY N0 01,08
E: CNL: 88.12. 1924/
DEPARTMENT: SUBJECT:
MAYOR & MEMBERS OF PROCEDURE FOR APPOINTMENT TO LOCAL
COUNCIL BOARDS, COMMISSIONS AND COMMITTEES

camera meeting select the successful candidates for each committee. The selections shall be
considered by a vote of Council Commitiee members,

APPOINTMENTS

All candidates to committees shall be appointed by By-law which will govemn the term of office.
In addition, successful candidates will be required to sign a formal declaration that they will
shide by the Code of Ethics and the Municipal Conflict of Interest Act.

Omee candidates are selected, the Town Clerk shall be designated to alert Council if @ member
has frequent conflicts of interest which may adversely affect the commitiee and its proceedings.

1f Council has reason 1o believe that any member of a committee appointed by Council is not
performing hisher duties to the satisfaction of Council, Council shall consider removing the
member subject to the provisions of any legislation with respect to specific committees. For
those committees where they appointment of members is made at the pleasure of Council,
Council has the authority to make any changes it feels warranted.
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T it Al Rareeste
ATTACHMENT 2

APPOINTMENTS T CITY OF VAUGHAN COMMITTEES

The Cowncil of the City of Vaughan appoints community-mnded indivduals to s Statuiory and Non-Statsory
Commiltass Ml make GedEsons of Moommeaniations on 8 pumber of maders. Ciy of Vaughan Council wams 12
anaug thal ite Commineos rflect the diverse popatation of Vaughan and encouragos inlemstod msidents b Comgice:
i GEDOFLnIty 10 vlunlaar [heir shills (o holp nn tha i commandy,

H you wish ko be considened for agpointimend o the foliowing SinbuloryNon-Statulony Commitiess, plesss abtan an
information package and m‘mﬁf--ﬂﬂmf-‘mlrddldhhm Irformation packsges ane avaitable
in the Clark's Doparmest, 2141 Major Mackenzse Deive, Cly of Visughan Librares snd Community Centres and on
tha City of Vaughan websie o g iughanca.

1. COMMITTEE OF ADJUSTMENT

This commifies deals with apolicabions to sever parcels of land and sulhorizes minor variances (o
land, buildings or stuchwes. which are affecied by Zoning By-laws and Offical Plan
Amendments.

mﬁﬂwumm to deal with property owners complaints respecting apecial
assesaments charged for capital works, Le. saniary sewers, walermains, sicewalks, eic.,
installad as local improvements under the Local improwvernant Act.

muu-ﬂﬂmuﬂ-w-mmmmmm

operations of the Maple Manor (a 31 unit senior citizen apartment busding). hmhmlt
the provision of affordable low and moderate cos! remtal housing, upon identifed needs, to
resicdents of the City.

4 Wﬂnmm
purpese of the Property Standards Commities & to hear a0y spoeals by & propey ownes

regarding an order issued under the Property Standards By-law. The commifiee may confirm,
modify, quash, or may extend the Sme for compliance of the order.

COMMUNITY RELATIONS COMMITTEE
This commiltes’s chjective (s o promote unsersianding and respect among the vadous mult-
cullural and religicus growps within the City of Vaughan.

Wmmmgnmmuhuﬂmmumnhm
Streatacape and Urban Design Guidelings &3 & relenence and gulding document.

SAFE CITY COMMITIEE
;hil commitiee’s objective i3 to acdness community safety isswes, including vandalism, in the City
Vaughan.

YOUTH ADVIEORY COUNCIL

This commiiiee’s objective is i formulate aopropriste policies and sirabegies on issues thal have
a drecl smpact on the youth of the City.

(Membars wil bit appairted from the City of Vaughan's pouh population. |

Applcations may be Whmmurwnﬂuhwm City of Vaughan, 2141 Major
Mackenzie Drive, Vaughsn, LBA 171, o0 by fax G05-832-8535  The deacline for receint of applications
is Friday, January 30, 2004 at 4:30 p.m. Applications will not be accepted after this date.

W thank all applicants for their interest, however, only ihese selecied will be contactad.

For further information please contact the Clerk's Depariment af 905-832-8504,




ATTACHMENT 3

APPLICATION PACKAGE
FOR APPOINTMENTS TO
STATUTORY
Fa o] =)

NON-STATUTORY
COMMITTEES

JANUARY 2004




ngﬂn i v
TNa41 M Meokerie Dvead
Vaughar. Detsra

The ity Al Toromt Te 9031 832 2281
January 2004
Dear Resigent:

mlmmm@h“wﬁh%dmmmhmw
DOBINONE On various stalulofy and Ron-statulory committess within the municipality. Appointments to
these commitiess are made by City of Vaughan Council.

The following information has been proviced in this packape for sach commitise:

» compositon of commities:

= ferm of office;

= duties end functions;

= remuneralon, where applicable; and

= frequency of maslings.
In order to be sligiba for applicants must be 18 years of age or over (with the exceplion of
the Youth Council). a Canadian Citizen, @ resident of the City of Vaughan, and must nal be

Cierk's Department, 2141 Miackenzie Drive, City of Vaughan Librarses and Community Cenires
muclwvmmmr’u"-m;m S5

Applcations may be submifted in persan or by mail 1o the City Clerk, City of Vaughan, 2141 Major
Mackenzie Drive, Vaughan, LEA 171, or by fax S05-812-8535. The deadiine for receipt of applications
s Friday, January 30. 2004 at 4:30 p.m. Applications will not be sccepfed after this date.

W thank all applicants far their infarest. however, only those salectid will ba contacted,

Far funher irformason, please contact Mrs. Adelina Belisario, Clark's Deparimanl. at
G05-832-8585, Ext. 5508,




CODE OF ETHICS and DECLARATION OF APPOINTED OFFICE (Sample) ...

Hots:
3 Application Forms are included in this package.




Tha Board shall consist of seven (7) direciors, which includes the Mayor, Counciliors. Mambars muet be
residents of the City of Vaughan,

Three (1) year term, expiring upon the appointment of tha new membars.,
DUTIES AND FUNCTIONS:
The Board of Directors of the City's Non-Profit Housing Comporation adminisiens the oRgaing operations

of
the Maple Mancr (a 31 unil senior citizen apartment budding). Hs man objecive is the provision of
afordable low and moderate cost rental housing. upon identified needs, o residents of the Gity.

Maatings of the Board afe held af such Bme and oA such day as the Board, the Presidenl or any two
directors may delarming,




City of Vaughan - Statutory Commiftess
COMMITTEE OF ADJUSTMENT

COMPOSITION:

Five [5) members, who must be residents of the City of Vaughan,

ERM OF OFFICE:

Thres (3) yaar term, expiring upan the appointment of the rew eammitee.

DUTIES AND FUNCTIONS:

This commiftes deals with asplications io sever parcels of land and authorizes minoe varianoes 1o land,
buildings, or stnuctures, which ane affecied by Zoning By-laws and Official Plan Amendments.

BEMUNERATION:
£2 375,00 per annum with the Chalf recelving $2 850,00 per annum,
EREQUENCY OF MEETINGS:

Evary second Thursday of the month.




COURT OF REVISION
COMPOSITION:
The commities shall be composed of fve (5) members. Members must be residents of. the Ciy of
Vansghan,
TERM OF OFFICE:
Three (3) year lerm, expinng upen the appeintment of the new commities.
BUTIES AND FUNCTIONS:

with property owners complainis respecling special
tary sipwors, watermaing, sidewalks, elc, installed as

Mastings will be schaduled as needed.




The commites shall be composed of five (5) mambers. Members must be residents of the City of

TERM OF OFFICE:

Thiree (1) year teem, expiring upon the appoirtmant of the new commities.

DUTIES AND FUNCTIONS:

The purpose of the Propery Standands Commibiee is 1o hear any appeals by a proparty camer regarding
an order ssued under the Properly Standards By-law. The committee may confirm. . quash, or
may extend the time for compllance of the order.

$50 per mesling aftenced with the Chair receiving 380 per meeting aftended.
EREQUENCY OF MEETINGS:
Meatings will be acheduled a8 Pesded,




City of Vaughan = Non-Statutory Commitiees

The commitiee shall be composed of twelve [12) members. Membershio shall consis! of Vaughan
resicants who reflect the diverse athnic and socio-economic backgrounds and ages.

TERM OF OFFICE:
Three (3) year term, expinng Novemaer 30, 2008.
DUTIES AND FUNCTIONS:

This commitbes’s objective is o promote undersianding and respect among the vanous multi-culbtural and
raligious groups within the City of Vaughan.

REMUMNERATION:

o remunenabion.

EREQUENCY OF MEETINGS:

Meetings are heldd the first Wednesday of the month &t 7:00 p.m.




The commitiee shall be composed of approximately ight (8) members. Membars must be residents of
the City of Vaughan.

TERM OF OFFICE:
Thre (3) year berm, axpiring Movember 30, 2008

This commitiee provides nput on matiers redating to the Maple swestscape ing the Maple
MHMWGUMHiﬁrﬁmwmm e

Meetings are held on the fourih Waednesday of ihe month a1 7:00 p.m,




The commities shall be composed of up fo twalve (12) members. Membership wil consist of twa
residents from each of the five Wanrds and one Member of Council.

IERM OF OFFICE:
Three (3] year larm, expiring Movember 30, 2004,
DUTIES AND FUNCTIONS:

This commities’'s objctive is to address community safety issues. including vandalism. in the City of

Meatings are held once a month on a Thursday at 7:00 p.m.




Ciry of Vaughan - Non-Siatutary Committees
YOUTH ADVISORY COUNCIL

COMPOSITION:

Membership shall consist of appreximately 10-12 youths in their early lsens, from City of Vaughan migh
schools, representing dverse cuffural backgrounds, geographic distribution, socio-economic siuatons,
and equal gender.

IERM OF OFFICE:

Three (3) year term, expiring Movemnber 30, 2006

This commitiee’'s objective is to formulate appropnate policies ang sIB1Epes ON SSUES thal Nave 3 drect
impact on the youth of the Clty.

REMUNERATION:
No remunaration.

FREQUENCY OF MEETINGS:
Meetings are neid on the fourth Thurscay of each month ai 5:00 p.m.




ar The Coy of Vaughan
2147 Maer Macknnna Cree
Canada LEA 1T1
Tel (§05) B32-2281
The City Abvwe: Tovontsr

THE CORPORATION OF THE CITY OF VAUGHAN
CODE OF ETHICS

1, , having bean appointed 1o the office of
co swear that | will adhere o the Corporation of the City of

Vaughan's Code of Ethics, as follows:

Hmnlmnmmh-uhpnﬂ desring to nspire public confidence and respact
for govesnment and believing that honesty, integrity, loyaity, justice, and courtesy form the
basis of sthical conduct, a3 & representative of the Cily of Vaughan, | wil.

# Put public Interest above individual group or special inferest and consider the pasition
B5 8N GpEoTtunity 1D S8MvVE SOCEtY.

# FAecognize thal govemnment sarvice is a public trust that imposes responsibiity to
consane public resources, funds and malerals,

= Recognize thal, while serving as & member of an advisory commities, such indnicual
is seen 1o be a representative of the City of Vaughan and the Committes of which
they are 8 member.

* Recognize the ootential implication Bnd berprelations
slatements and actions while serving as commitiee m
times e public interast is not only served but seen 1o be sar

* Never offer, Mwmwﬁ.hnu{m
ke cischarge of dulies. i

be gven lo their
i ol all

ﬂ&lﬂm“

: pisiness or professional activity, which
: G wmhmnlmmwm
i o midmbdmhwrnmm
U DECLARATION OF OFFICE X
[Section 232 of the Municipal Act, 2001)
I, (name of person) , having been elected or appoimied o the
affice of (nama of offce) in the City of Vaughan do sclemnly

promise and declans that

| will truly, faihfulty and impartially sxercise (s office to the best of my knowledge and ability.

| have nol received and will Rot fecehe BNy paymenl or reward, o promise thereol, for the

exercise of this office in a based. comupt or in any other Improper manner,

LMmemMuMmmmmmww
Act.

d, 1 will b fasthful and bear frue allegiance 1o Her Majesty Ousen Elzabath the Second (or the

FeigRingG saversign fior the time being).

And | make this solemn promise and declaration conacientiously believing it to be true and knowing that it
is of the same force and effect as i made under oath.




| AM APPLYING FOR [Nams of Commities):
NAME:

Describe how your appointment would benefit the residents of the City of Vaughan.

Provide details of what you consicer 1o be your gualifications and exparience for [his position,

Flease indcate whan you would ba avaliable to attend mestings:

| would be available io afiend meetings in the evening.

YES Ls]
| would be available 1o aflend mestngs during business hours,

Perasnsl nfomatisn of Bia B o tlecled under T legal suthosty of e Mureseal Ao RS0 1003 ¢ Ai49, m amerded. This
Im-MHNMbmmnmmm“uwm“mpmm“
PEN-SIANADTY COMMITeas (LASIONS BEcUl ik Solwetion Shoud ke Srecied ko T City Cliy of Vaughan 2147 Muer Masercs
hmmlﬂJT‘l.ﬂ-w.

| heraby acknowledge and agree that if appointed 1o & Statutory or Non-Statutory Commatiee, | will adhere 1o
hmd.s':h-d Declaration of Office established by Councll a3 per tha sample afisehed wilh this

| heraby declare that | am 18 years of age or over, a Canadian Citizen, a resident of the City of Vaughan, and
the municigality coes not employ me.
Signature

Mmmnmnmwmmlmmmmmm1n
or FAX fo POS-837-8535 The desdline for receipl of applications is Friday, January 30, 2004 of 4:30 p.m.




ATTACHMENT 4
General Rules, Roles, and Procedures Governing

Advisory Committews] Revised My 2005)

11

Hon-Statutory Advisory Commitisss are established by Council for the purpose of
encowaging community invcheemaent and input on a vanety of issues that are relevant o the
municipality. Advisory Committeas serve in an advisory capacity 1o Council in accordance
with their iarms of refarence and make recommandations, s necessary, 1o the Commitiee
of the Whole.

Council appointed Advisory Committees are defined as those advisory committess
appointed by Council, generally at the baginning of the term of Council, Members are
appointed 1o committeas by way of a by-law.

From time to tima, Council also establishes vanous ad hoc committees and task forces o
deal with particular issue(s). Such committeesiask forces should foliow the same nies,
rokes and procedures as outlined in this document.

The term of appointments to Advisory Commitiees is threa (3) years, commencing upon
passage of the By-law, and expires at the end of the term of Council, uniess othenwise noted
in the appaintrmant By-law.

Notwithstanding the mandale established by Council for each Commitiee, any onder 1o do
any business, including directions to Staff, shall be in the form of a recommandation 1o
Committee of the Whaole and shall receive final Council approval before such actions are
carmied out.

.




ATTAGHMENT 4
General Rules, Roles, and Procedures Governing

L]

‘I‘

APPOINTMENT OF A CHAIR

a)

b)

c)

Every Committes shall at its first meeting elect one (1) of its members as the Chair
and one (1) of its members as the Vice-Chair,

Members of Council are eligible to be appointed Committee Co-Chairs (Council
Policy Mo. 06,1.16.)

In the absence of the Chair, the Vice-Chair shall chair the meeting. In the absance
of the Chair and Vice-Chair, the members shall elect a Chair during the meeting and
hefshe shall discharge the dues of the Chair during the meeting or until the amval
of gither the Chair or the Vice-Chair.

Mesting dates shall be delarmined by the commities at the beginning of each tem of the
Committes. These dates may be subject o change wpon consensus of the majority of the
members.

a)

b)

€l

The atlendance of a majority of the membars of any Committes including the Chair
shall congtifute a quorum, (e.g. 12 members — guorum {8 7, 11 members - guorum
is 6)

Sheould the composition of the committes include the Mayor as an ex-officio member,
the Mayor shall not be counted in datermining the number required for 8 quosum,
Howaever, the Mayor shall be counted, if present, when detarmining whether a
quorum s present at a meeting.

If no guorum is present one half hour afler the time scheduled for a meeting, the
Assistant City Clerk shall call the roll and record the names of the members
present, and the meeting shall stand adjoumad until the nes scheduled meating
or at the call of the Chair, Informal minutes are nol reconded.

s




ATTACHMENT 4
General Rules, Roles, and Procedures Governing

Advisory Commitiess{ Revied Moy 2005)
7.  ORDER OF BUSINESS

All meetings are open 1o he public.,

The Commities shall deal with matiers In the following order:

Drder of Business

1) Confirmation of Agenda

2) Disclosure of Interest

3) Adoption/Cormection of Minules
4) Prasentations and Deputations

5)  Iems Requiring Discussion of the Commitiee
6) Iems for Information of the Commitiae

7)  Business Arising from Pravious Meetings

8)  NewBusiness

8)  Adjoumment

8. CONFIRMATION OF AGENDA

As 500N as a regular meeting is called to order, the agenda shall be confirmed. i there are
any addendum iems, 8 motion shall be moved and seconded o adopt the agenda as
amandad.

9. DECLARATION OF INTEREST

Members of municipal council and lecal boards have a personal responsibility and a
statutory duly to declare a direct or indirect pecunsary interest in any matter bafore the
commities in accordance with the provisions in the Municipal Conflict of Interest Act, If in
doubt, the member should consult their personal solicitor. Members who have declared an
interest on any matier may not move, Second. vole or participate in the discussion of the
matier.

-~




ATTACHMENT 4
General Rules, Roles, and Procedures Governing
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10.

1.

12.

&)

by

)

Minutes of a meeting shall be approved al the next regular mesting.

Th rrinutes of the previous meeting shall be provided to all members not less than
ane day prior to the next regular mesting with the next agenda.

As soon as a regular meeting is called fo ordar, and the agenda has been confirmed,
the Chair shall ask if there are any objections io the minutes of the previous meeting
and shall, after any comection or change, declare the minutes adopled.

The Committes may hear deputations/presentations with reference to matiars that have
been defined as being the responsibility of that Committes.

a)

€

d)

&)

Every mation shall be read alowd, and when duly moved and seconded shall be
open for discussion,

Where a motion to adjourn, table, refer, or defer has been made. untl such motion
has besn decided, there shall be no discussion on the matter proposed to be
adjourned, tabled, referred or defermed.

A maximum of two (2) amendments ko 8 motion may be made at any one time and
amendmants shall ba put to a vote in the reverse order to that in which they are
moved. Every amandment shall be decided or withdrawn bafore the main motion is
put o the vote.

If & motion under consideration CONCEMS: wo of mone matiers, the Chair, upon the
request of any member, shall direct that the vole upon each matter be taken
separately.

Once the Chair puts the question, there shall be no discussion on, or amendments io

the motion, until the metion has been decided.
ol -
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MMHME-M;

13.

14.

hiy

'With the approval of the mover and seconder, a mation or amendmant may be
witharawn from the fioor.

Recorded votes shall not be permitted.

In the event of @ tie vole, the question shall be deemed to have been decided in the
negative.

DUTIES OF THE CHAIR

Dutses of the Chair are as follows:

a)

bj

€)

dj

&)

The Chair shall preside at every meeting and may vote on all questions submitied,

The Chair shall not be pammitted to put forth & motion or second a motion on the
fisor. The Chair may relinguish the Chair to the Vice-Chair in arder fo mave or
second a motion and shall resume the Chair following the vote on the matier,

The Chair shall put to a vobe all motions which are regularly moved and seconded,
and announce the result.

Ther Chair shall enforce on all cccasions, the observance of order and decorum
amang the meambaers.

The Chair shall act as spokesperson for the Commities before Commitiee of the
Whole ar Council and other appropriate meetings.

a)

Should a member of the commitiee not be able to attend a regular meeting of the
Carmmittes, the member shall advise the Assistant City Clerk at least one day prior to
the meeting. This will assist in determining if there will be a quorum. If it is
concluded that a quorum will not be reached, Staff can notify the Chair and other
mambers.




ATTACHMENT 4
General Rules, Roles, and Procedures Governing
Rinvised 2003,

15.

by

c}

If a member is absent from meetings of the Commitiee for three (3) consecutive
regulary scheduled meetings, or in the opinion of the Committee if any member's
absenieetsm jeopardizes the objectves of the Commities, the Commities shal pass
a resolution requesting Councl to appoint a replacement member,

K a member resigns during his'her term, then a replacement may be appoinied by
Council for the balance of the term,

a)

b)

<)

d)

)

h)

The Assistant City Clerk shall notify committes members of the cancellation of
maatings whare thers is no guonum.

The Assistant City Clerk shall prepare agendas in consultation with the appropriate
support Staff and the Chair.

The Assistant City Clerk shall circulate the agenda. supporting material, and minubes
by mail to be received no later than 1 day pror to the meeting.

The Assistant City Clerk shall attend committee mestings and recond the minutes.

The Assistant City Clerk shall be responsible lor reading alowd the motions and any
amendments when requesied,

The Assistant City Clerk shall keep & record of the attendance of the members of the
Committes and shall notify the Chair of those members who have missed three (3)
canseculive meetings for action to be taken.

The Assistant City Clerk will prepare and forward to Committee of the Whole any
recommendations of the commities, in the form of a report. N

The Assistant City Clark will not provide support o sub-commitiees, or informal
maetings without quarum.




ATTACHMENT 4
General Rules, Roles, and Procedures Governing
Revised May 2005,

16, STAFF SUPPORT

17.

Support staff assigned to Advisory Commifiess will aftend all meetings and provide
information as appropriate to the Commities. The role of Staff is to act as a rescurce 1o the
committee, but not 1o do the work of the committee. The commitiee’s work is to be
conducted by the members themsslves or by sub-commifiess,

a)

b)

<l

)

Every Committes to which any matter has been refermed or wishing to neport a matier
shall do so in writing to Committee of the Whaole stating its recormmendation, and
such repart shall be signed by the Chair.

All non-statutory advisory commitieas shall submit to Commities of the Whole a
summary of its accomplishments over the three (3) year lerm, prior to the expiry of
the term.

A Committee may appoint & subcommities from its members to investigate and
report on any matter(s] related to Commities business, provided that:

i} The subcommities, in all cases, repons dirgctly 1o the appointing Commitise;
and

i) The established subcommitiee does nok have the power to appoint a furthar
committea, nor shall it add 1o its membership without permission from the
advisory commities.

The Council Procedure By-law shall be observed insofar as it is not inconsisten with
the regulations sat out harein.

Upon adoption by Council, the rues herein shall govern the proceedings of any
advisory commitiees appointed by the Council.

5




