SPECIAL COMMITTEE OF THE WHOLE (BUDGET) JANUARY 18, 2005

COUNCIL BUDGET
(ITEM 3, BUDGET COMMITTEE MEETING OF JANUARY 11, 2005)

Recommendation

The Budget Committee recommends:
That this matter be deferred for discussion with Members of Council.

Report of the City Clerk, dated January 11, 2005

The City Clerk requests direction respecting the 2005 Corporate Council, Mayor and Councillors
budgets.

Purpose
To present the 2005 Corporate Council, Mayor and Councillors budgets for consideration.

Background - Analysis and Options

The attached draft budgets for the Corporate Council (Attachment #1), Mayor and Councillors
(Attachment #2) are submitted for consideration. The base budgets have been brought forward
from 2004. The Mayor has requested an increase to accommodate newsletters, conference
attendance and an allowance for increased part-time staff assistance which has been included in
the attached 2005 Draft Operating Budgets.

Council approved an equalization factor in 2003 to equalize funding to provide a more consistent
level of service for constituents deemed necessary because of the substantial difference in
population across the various wards. The equalization calculation is included in Attachment #3
and the individual budgets have been adjusted accordingly in the attached 2005 Draft Operating
Budget.

Relationship to Vaughan Vision 2007

This report is consistent with the priorities previously set by Council.
Conclusion

It would be appropriate that direction be provided respecting the Corporate Council budget,
Mayor and Councillors budgets and application of the equalization formula.

Attachments

Attachment #1 Draft Budget — Corporate Council
Attachment #2 Draft Budget — Mayor and Councillors
Attachment #3 Equalization Calculation

Report prepared by:

John D. Leach, City Clerk
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ATTACHMENT

f 3
EQUALIZATION FORMULA
Step 1
Average ward size (population divided by 5) = 230,832 + § = 47,068
Estimated Populations:
Ward 1 69,931
Ward 2 53,145
ward 3 27,387
Ward 4 47,415
Ward 5 41,854
Step 2
Number of residents above the average
Wiard 1 69,931 - 47,086 = 21, 065
Ward 2 53,145 - 47,966 = 5178
Ward 3 1387
Ward 4 47 415
Ward 5§ 41,954
Step 3 Local Councilors Budget discrationary costs:

Budget: 99,205 less remuneration, benefits and incidental expanses

99,205 - 79,520 = 10,685
Step 4 Discretionary costs divided by ward average
19,685 + 47, 966 - $0.41 par resident
Step 5 Funding equalization for Local Counciliors:
Ward 1 - 21,965 X $0.41 = 59,005
Ward 2 5 5179 X $0.41 = £2120

Step 6 Equalization for Mayor and Regional Councllors

Eﬂm:}&uﬂm Budnﬁl.'.lmi‘ut.ynn-x 5) = funding equalization for Wards 1
+

§19, 685 X E - 11,125 - $19685 -S$7.705




