AUDIT COMMITTEE JUNE 20, 2006

CITY OF VAUGHAN CAPITAL PROJECTS BUDGET TO ACTUAL STATUS REPORT -
FOURTH QUARTER 2005

Recommendation

The Director of Reserves & Investments in consultation with the Commissioner of Finance &
Corporate Services recommends:

That this report be received for information purposes.

Economic Impact

There is no economic impact as all capital projects have been previously approved by Council.

Purpose

The purpose of this report is to provide Audit Committee with the status of the budget to actual
amounts for all currently approved and active capital projects.

Background - Analysis and Options

Report No. 8, Item 3 of the Budget Committee of January 16, 2006 requested:

“That staff provide a report on the actual budgets of the active capital projects” for the City of
Vaughan Capital Work Plans Progress Report — Third Quarter.

Attachment 1 provides the budget to actual status for all currently approved and active capital
projects as at December 31, 2005. It is important to note that while a capital work plan may be
complete (the road done or the park built) the project is still considered active until all invoices are
paid and all funding completed. It should also be noted that this report is a financial
representation of payments made to December 31, 2005 and is not an indication of the
percentage completion of capital work-in-progress. This information is compiled at a point in time
and as capital work plan information is continuously changing current information may vary from
this report. In addition, staff are managing the capital process to ensure that projects are
completed within their approved budgets. If circumstances determine additional funding is
necessary the appropriate approvals are obtained.

Relationship to Vaughan Vision 2007

This report is consistent with the priorities previously set by Council and the necessary resources
have been allocated and approved.

Conclusion

The Budget to Actual Status Report provides point in time information on the financial status of all
currently approved and active capital projects. This report is a financial representation of
payments made to December 31, 2005 and is not an indication of the percentage completion of
capital work-in-progress.

Attachments

Attachment 1 - Budget to Actual Status Report by Department as at December 31, 2005.



Report prepared by:

Marjorie Johnson, CGA
Manager of Capital Ext. 8984

Respectfully submitted,

Ferrucio Castellarin, CGA
Director of Reserves & Investments
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