STRATEGIC PLANNING COMMITTEE JANUARY 31, 2006

2006 COUNCIL/SMT STRATEGIC PLANNING OFFSITE MEETING

Recommendation

The City Manager in consultation with the Senior Management Team for your information:

1) That Attachment 1 Council/SMT Strategic Planning offsite agenda be discussed by the
Strategic Planning committee and direction provided whether to schedule a one or two day
meeting.

Economic Impact
Arranging a meeting location and accomodations have been costed in the 2006 operating budget

Purpose

To confirm the 2006 Council/SMT strategic planning offsite meeting location and agenda.

Background - Analysis and Options

At the previous Council/SMT strategic planning offsite on March 29-30, 2005 it was decided that a
strategic planning offsite meeting would be held annually.

Relationship to Vaughan Vision 2007

This report is consistent with the priorities previously set by Council and the necessary resources
have been allocated and approved.

Conclusion

It is appropriate and timely to schedule the location and set the agenda for the 2006 Council/SMT
offsite meeting.

Attachments
1. Council/SMT offsite agenda

Report prepared by:

fhomas Plant
Senior Manager of Strategic Planning

Respectfully submitted,

Mike DeAngelis
City Manager
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