
STRATEGIC PLANNING COMMITTEE SEPTEMBER 25, 2006 

CONSOLIDATED CORPORATE STRATEGIC “A” PRIORITIES ACTION LIST 

Recommendation 

The City Manager and the Senior Manager of Strategic Planning, recommends: 

1) That Attachment 1. Consolidated Corporate Strategic “A” Priorities List, dated September 1, 
2006, be received.  

 
 

Economic Impact 
There is no economic impact 

Purpose 

To provide an update on the status of the Consolidated Corporate Strategic Priorities to fulfill the 
mandate of the Strategic Planning committee which reviews progress on a quarterly basis.  

Background - Analysis and Options 

At January 31, 2006 Strategic Planning Committee meeting the consolidation of the Corporate 
Strategic “A” priorities list and the Council priorities 2004-2006 list was recommended and 
approved. Further, it was recommended that the list be reviewed on a quarterly basis by the 
committee. Thus, it is timely that the list be presented for review. 
 
As can be seen in attachment 1, 51% of the strategic initiatives have been completed (green), 
37% are ongoing (yellow), 9% are pending (blue), and 3% are behind schedule (red). Compared 
to previous meeting list January 31, 2006 which was 35% of the strategic initiatives have been 
completed (green), 54% are ongoing (yellow), 7% are pending (blue), and 4% are behind 
schedule (red). 

 
 

Relationship to Vaughan Vision 2007 
 
This report is consistent with the priorities previously set by Council and the necessary resources 
have been allocated and approved. 
 

Conclusion 

It is appropriate and timely to review the status of the Corporate “A” priorities.  
 

Attachments 

1. Consolidated Corporate Strategic “A” Priorities List 

 

 

 



Report prepared by: 

Thomas Plant MBA, MPA 
Senior Manager of Strategic Planning 

 

Respectfully Submitted 

 

 

Michael DeAngelis 
City Manager 
 
 
 
 
Thomas Plant MBA, MPA 
Senior Manager of Strategic Planning 

 

 
























