BUDGET COMMITTEE FEBRUARY 20, 2007

2007 DRAFT OPERATING BUDGET ~ DETAILS SUPPORTING
ADDITIONAL RESOURCE REQUESTS

Recommendation

The Commissioner of Finance & Corporate Services and the Acting Director of Budgeting &
Financial Planning recommends:

That the foilowing report be received for information purposes and the additional requests be
approved.

Purpose

To provide the schedules supporting the additional resource request summary submitted to the
Budget Committee on the February 6", as part of the Draft 2007 Operating Budget, for Budget
Committee consideration and base budget inclusion.

Background

At the February 6, 2007 Budget Committee meeting, staff provided a summary of Senior
Management's recommended Additional Resource Requests. As previously illustrated in the
February 6™ report, the operating budget guidelines were complimented by a process that
allowed departments to formally submit requests for essential resources not permitted by the
established operating budget guidelines for Senior Management andfor Council further
consideration. Council approvai is specificaflly required when, new staff resources are requested,
there is a change in service levels or new initiatives are brought forward. These requests are not
included in the Draft 2007 Base Operating Budget.

The additional resource request submissions were grouped into the following categories;

o Maintaining Service Levels
o Regulatory Requirements
o New Initiatives/Enhanced Services

In addition to the summary information previously provided, all additional resource reguest
submissions and supporting information {(e.g. forms, business cases, justification memos, etc) are
provided as Attachment 1. For the Budget Committee’s convenience the additional resource
request summary reflects each requests added value and link to Vaughan Vision objectives.

Relationship to Vaughan Vision 2007

The Operating Budget process is consistent with the priorities set by Council in Vaughan Vision
2007,

Conclusion

The purpose of this report is to provide the schedules and detalil supportinq the additional
resource request summary submitted to the Budget Committee on the February 6", as part of the
Draft 2007 Operating Budget, for budget committee consideration and base budget inclusion. Not
all requests submitted have been brought forward.

Attachments

Attachment 1 — Additional Resource Regquest Summary and Supporting Schedules



Report prepared by:

John Henry, CMA, ext. 8348
Acting Director of Budgeting & Financial Planning

Respectfully submitted,

Clayton D. Harris, CA
Commissioner of Finance & Corporate Services

John Henry, CMA
Acting Director of Budgeting & Financial Planning
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City of Vaughan
2007 Operating Budget
Additional Resource Requests Summary

Annual Budget Impact

% tax increase

Maintain Service Level Reguests $770,784 0.8%
Regulatory Reguests $580,266 0.6%
New Initiatives/Enhanced Service Level Requests $556,608 0.5%
Total Recommended Additional Resource Requests $1,907,748 ' 1.9%




City of Vaughan
2007 Operating Budget

Additional Resource Requests Reqgulring Council Approval
Maintaln Service Level Raquests Summary

Relationship to Vauphan Vision 2007

Annual
Budget
Depariment DCescription [mpact Value-Added
Clerks Administralive Assistent {Mayor's Office) 26,335 To assist the Mayor in perfarming administrative
responsibilities
Records Management Increase offsite records sterage 21,830 To provide a secure snvironment for inactive records
Enforcement Services Parking licensing syslem, {i.e. Machina 5,000 Replaces obsolete machines; process lickets quicker,
Replacement) and will betler support ihe offences
Human Resources Collective agreements and grievance negotiation 25,000 Effsctively deal with grievance and labour
funding negotiations
Fleet Management Fleet Clark 14,566 Maintains administrative service level in flest
Parks Operations Park Attendent 45,350 To service additional heetares of parks and maintain
standards
Arbonist | 61,432 To meel the demands of the increasing tree cenopy
Tempotary Park Labourars- turf crews 20,872 To service additional heetares of parks and maintain
N standards
: GIS syster upgrades o maintain praductivily 3,800 Mainlains mapping Information and spatial database
required for City's Office Plan etc.,

GIS Technigian 68,435 To keep the GIS system current for aulo mapplng
network, municipa! addresses and converting
information to digital formats

.
Urban Designer 79,380 Maintains the quality of urban deslign and built form
qu]ejing Standards. Plan Examiner | {Architeciural) -11,186 To reduce service delivary interfuplion and maintain
T A service delivery timelines
. 'ééoﬁnmic & Business Cify international partnerships & business 44,000 Maintains interrational presence within selected
Devefopment development efiorts markets and access opporiunities in new markets
Tourism Coordinalor- Contract base 0 Assists In development of taurism related programs
ﬁevalop't & Transport Manager-Development Inspection & Grading 896,810 Guidance to current staff in order to implement new
Engineering initialives to belter process grading approvals and
subdivisien administration
: 4 Storm Drainage Engineer Q Provides expertise in storm water management and

drainage issuas; lialse with Minislries

Enhance Praductivity & Cost Effectiveness

Enhanse Productivity & Cost Effectiveness

Pursue Excallence in the Delivery of Core
Senvices

Enhancs Productivity & Cost Effectiveness
Enhance Technology & Pursue Inngvation

Ensure Shert-Term & Long-Term Financial
Stabiliy
Attraci, Retaln & Promote Skilled Staff

Pursue Excellence in the Delivery of Core
Bervices
Enhance Productivity & Cost Effectiveness

Pursue Excellence In the Delivery of Cere
Senvices

Enhance Productivity & Cost Effactiveness

Pursue Excellence in the Delivery of Core
Bervices

Enhance Produclivity & Cost Effectiveness

Pursue Excellence in the Delivery of Core
Sarvices

Enhance Produclivity & Cost Effectiveness

Pursue Excellence In the Dalivery of Core
Services

Plan, Maintaln and Mzanage Growth
Development Infrastructura

Encourage Staff Learning & Growth

Pursue Excefienca in the Delivery of Core
Services

Plan & Manage Growth Development
Enhance Praductivity & cost effectiveness
Enhance Technology & Pursue Inncvatlcn

Pursue Excelience in the Delivery of Cora
Services

Plan & Manage Growlh Development
Enhance Froductivity & cost effectiveness

Pursue Excellence in the Defivery of Core
Services

Promate Fconomic Development

Promole Ecanomic Development

Pursue Excellence in the Delivery of Core
Sewvices

Flan & Manage Growih

Afiract, Retain & Promote Skilled Staff
Bulid Poslive Staff Morale

Enhance Producliviy & Cast Effectiveness

Pursue Excellence in the Delivery of Cere
Services

Safeguard Qur Environment
Plan & Manage Grawth



City of Yaughan
2007 Operating Budget

Additional Resource Requests Requiring Council Approval
Malntaln Sarvica Level Requests Summary

Annual
. Budget
Department Deseription Impact Valus-Added
Construction Enginser  AutoCAD scftware upgrade & mainienance 32,790 To facilitale the drafting end deiailed design of
Serv. subsciiplion fee engineering projects elc,
i Ef)nﬂiuction Enginoer  Traffic Analyst 73,945 Perform traffic studies and respond to Councl,
Sorv. rasident and outside agency requests
Public Works Reads Division - Equipment Operater 11 56,772 To meet the needs of tha community and provide
.. adequate maintenance servica te the road platfarm
Roads Division- Equipment Qperaior | 109,637 To meet the needs of the communily and provide
adequate maintenance service to the road platform
TOTAL MAINTAIN SERVICE LEVEL REQUESTS REQUIRE
" COUNGIL APPROVAL $770,7B4
Qémp!'ament value associated with Maintain Service Level Reguests $642,363

*Furthsr information is provided in the malntali service level requests associated new camplement detail sheel.

Relationship te Vaughan Vision 2007

Manage Our Resourees-Ravitalize
infrastruclure whers (e tool will be used in the
C Iste [Facycle of Engineering project

Pursue Excellence in the Delivery of Core
Services

Pursue Excellence in the Dalivery of Core
Services .

Promote Commty Safety Hezlth & Wellnass
Enhance Productivity & Cost Effectiveness
Plan & Manage Grawth

Build Posltive Staff Morale

SBafeguard aur Environment

Pursue Excellznce in the Delivery of Core
Senices
Fromote Commty Safety Health & Wellness

Enhance Productivity & Cast Effectiveness

Plan & Manage Growth
Bulld Pesltive Staff Morals
Safequard aur Environment



Cilty of Vaughan
2007 Operating Budgat
Maintaln Service Level Requests
Assoclated Maw Complament Detail

Ralates Annual
to New Full 2007 Grade/ Rate! OTPay 2007 2007 2007 Offsatling Budget
Dep ariment Peoslfion Deseription Inil 8tatus Comp. FTE Laval Level YIN Salary Banefits Oiher Raductions Impact
st
- Clerks; - Administrative Assistant (Maycr's Office) N FT 1.0 1.0 4 1 N $50,490 $12,675 $0 ($37,030) $26,335
_ Flet Management Fleet Clerk N PT a7 &7 A St ¥ §22,740 3,070 $0 ($11,245) $14,565
i ’ R Parks Operations Park Attendant N T 1.0 1.0 < 100% $36,126 29,215 $0 0 $45,350
Aroristd N T 1.0 1.0 F 0% $48,950 $12,482 sa $0 $61,432
Temporary Park Labourers- wurf crews N PT nfa 0.5 A 0% N §18,390 $2,462 g0 30 $20,872
De\ieldpmenl Planning  GIS Technician N FT 1.0 1.0 G Stari N $48,950 $12,485 &7.000 1] $63,435
Urban Designer N FT 1.0 1.0 K Start N $50.670 $15,220 84,500 30 $79,390
- Bullding Standard: Plan iner | (Archil } N FT 1.0 -0.4 J Start Y $62,332 $15,885 S0 {389,413) {$11,188)
Economlc & Business  Tourism Coordinalor- Conlract base N PTloont 1.0 10 =} Start Y $37,800 $9,687 34,846 ($82,412) (50}
' Development
7 Ijevg[r;'p't & Transport  Manager-Development Inspestion & Grading N FT 1.0 1.0 8 1 N $73,925 $18.350 $4,035 $0 596,810
“Engingariag
A Storm Drainggs Engineer N FT 10 10 8 1 N $73.925 $18,850 34,035 (396,310} 50
uction Engineer  Traffic Analyst N FT 1.0 1.0 ] Start Y $54,780 $13,970 $5,995 $0 $73,945
T ﬁl.l-bllc:{'vorks Roads Divisicn - Equipment Operaler Il N FT 1.0 1.0 D Start Y $45,240 $11,539 %0 §o 456,779
Lo Raads Division- Equipment Operator | N FT 2.0 2.0 C Start Y $87.360 422,277 L1 $0 $109,637
. TOTAJ. EW COMPLEMENTS REQUESTS REQUIRE COUNCIL APPROVAL “137 128 - - - $720,787 $178,878 $29,610 {$286,010) $642,363

:(ﬂiﬂ{l;.} pasition is offset by pari-time salaries & benefils,

(3) This posilion is fully offset by the conversion of two part-tmp salary costs & benefis,

- (4)_ Tha contract full-ime positlon will be funded by Vaughan Bash and advertising aroceeds, as part of the Tourism strategy.

_{5) This position is fully funded from the Engineering Development Reserve.

ey

U]
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3
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CLERKS

PAGE 1 OF 4
. CITY OF VAUGHAN ADMINISTRATIVE ASSISTANT
T 2007 OPERATING BUDGE1 ;
MANAGEMENT Pos Irion
ALL NEW FULL TIME GR-PART-FHE=-Ci-ERISA

ANRIECHAMCAL-COMRLEMENT REQUEST
DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

Please chack off If new complement relates to New Initiative/Service Level Ajdustments Request D

POSITION TITLE: A ol v s rods ve ﬂ§5r5+mq+ (MGp—]OV'S O*Fﬁm.)

BASIC JOB DESCRIPTION: o &P %uﬂc—ﬁom wwpe be 3 thaan, O ﬁu; w;:;m~
ActwnashreFiue fAsswlank g TAL Maﬂcv‘i 6“‘”’ (towervar |
o,l,uc.m./')hmh 1 vnder pel oo

A detailed justification memo Is required for new complement request. See Additional Resource Requests-Schedule T in
Operating Budget Instructions for the framework.

FINANCIAL DETAILS
2007 BUDGET

Check Applicahle Box IMPACT
ALL NEW FULLTIME OR PART TIME CLERICAL Full Timg  Clerical / Technical
AND TECHNICAL FULL TIME EQUIVALENT [ v | | FTE | 5O 489

ESTIMATED SALARY GRADE AND STEP LEVEL Grade __Lf- sten_|
OVERTIME PAY APPLICABLE (CIRCLE EITHER YES OR NO) [[Yes ] [wo ]
2006 BUDGETED SALARY ———
BENEFITS R FULL TIME AND 13.5% FOR PART TIME CLERICAL & TECHNICAL 12,878
COMPUTER EQUIPMENT —
OFFICE EQUIPMENT AND FURNITURE —

—
OTHER EXPENSES 3006 PT 5o20sg ¥ 37,028.89 —
OFFSETTING EXPENDITURE REDUCTIONS { Part Time Salaries, Professional Fees, etc.} (3 7; (5,,,2.99
OFFSETTING PART TIME FTE REDUCTION _ FTE ( )
REVENUE IMPLICATIONS FROM NEW FTE S
TOTAL NET BUDGETED IMPACT FOR 2007 ' 256,336
DEPARTMENT: (A /¢rks' Dept- . BUSINESS UNITNUMBER_ (DL 0O OO 2

COMMISSIONER APPROVAL: MM i
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The City of Vaughan
\ ’citv of 2141 Mafor Mackenzie Drive
a an Vaughan, Ontarla

Canada L6A 1T1
Tel [905) 832-2281

The City Above Toronto
Date: February 1, 2007
To: Janice Atwood-Petkovski,

Commissioner of Legal and Administrative Services

From: Sybil Fernandes
Manager — Administrative Services/Deputy City Clerk

RE: NEW COMPLEMENT POSITION REQUEST
APMINISTRATIVE ASSISTANT (MAYOR’S OFFICE)

The Mayor's office has requested the above new complement position to replace the former part-time

assistance that was utilized in this area. The 2006 part-time salary incurred for this assistance was
$37.028.80,

Further, i is intended that the former position entitled “Secretary to Mayor and Members of Council” be
downgraded from Grade 2 to Grade 1 and that the job functions and title of this position be revised. The
difference between Grade 2 and Grade 1/Step 1 is (41,725. -~ 37,931.) $3,794.

Funding required for this position is:

Salary $50 489

Benefits 12 875
%63 364

Less:

P.T. monies

already budgeted 37 028
$26 336

Less:

Savings achieved

due {0 revised

position in the area 3,794
$22 542

A job description for a similar position in this area is attached. It should be noted that although the functions -

for both Adminisirative Assistant positions in this area are somewhat gimilar, the functions for both positions
are currently under raview.

Bybil Fernandes
Manager — Administrative Services/Deputy City Clerk

Aft.



T I SUPERVISORY -

JOB DESCRIPTION"
M2

CORPORATION OF THE CITY OF VAUGHAN

I. POSITION: ADMINISTRATIVE ASSISTANT

IIL. DEPARTMENT:

~EXTCUTIVE ASSISTANT-TO THE MAYOR-~ -~ -

PAGE 3 GF 4

MAYOR’S OFFICE
" IV. DATE WRITTEN: JULY 11, 2003
V. DATE EVALUATED:
VI. BASIC JOB FUNCTION(S):

_ Responsibie for providing secretarial and administrative assistance to, and taking dirsction from

the Executive Assistant fo the Mayor including lialsing with constliuents and assisting in
promoting and enhancing tha image of the office of the Mayor, handiing inquiries and reguests,
prioritizing items for response and researching material and compiling information / summaries
for use by the Executive Assistant fo the Mayor. Composes correspondence as requested and
lizses with internal staff and external organizations to acquire and éxchange Information.

VIL. JOB RESPONSIBILITIES:

1.

Assists the Executive Assistant to the Mayor in handling constituent-related problems,
inquiries, requests, efc., in a timely manner and petforming follow-up including liaising
with internal and extemal agencies / staif as required.

Provides administrative assistance to the Executive Assistant to the Mayor ensuring
confidentiality and security of information; prioritizing responses required for all
communication Including handling and redirecting inquiries fo appropriate Gity
departments, recognizing urgency of requests and bringing oritical matters to the
attention of the Execulive Assistant fo the Mayor.

Recelves, daie stamps, sorts all incoming mall fo the Mayor’s office; reviews and submits
appropriate information to the Information Clerk for enclosures in Weekly Calendar of
Events.

Acts as backup support for the Executive Assistant to the Mayor for general absence and
vacation coverage.

Asgsists the Executive Assistant to the Mayor by maintalning a favourable public image
{hrough effective public relations and communications.

Conducts research, compiles information and statistics, and summarizes factua! data for

. use by the Executive Assistant to the Mayor on municipal maters.




M 82

7. Composes and keyboards routine correspondence for Mayor's signature including -

acknowledgements, routine and general matters.

8. Orders. and maintains office supplies for Mayor and Executive Assistant's offices;

Agsistant to the Mayor.

9. Responsible for reviewing all Councll and Committee Agendas, Minutes,
correspendence, media releases, and publications to maintain khowledge, awaraness,
and information on all current issues.

10.  Assists the Executive Assistant to the Mayor in organizing community mestings and
special events, inciuding notices, making arrangements for mailings, and public relations.

11.  Organizes and maintains filing systems, including index to same, as required.
12.  Performs other City/Municipal related duties, as assigned.
VIIL. EDUCATION & EXPERIENCE REQUIREMENTS:

1. Community College Diploma in Business ar Public Administration, ot sultable equivatent.

2. Minimum three (3) years adminisirative experience preferably in an environment working
for elected representatives.

3. Excellent organizational, records management, research, written/oral communication
skifls and ability to deal effectively and courteously with the public and siaff.

4. Proficient computer skills including word processing and spreadshaet capabilities, as well
as minute-taking skills.

5, Ability fo work irregular hours on short notice and / or respond ic Mayor's requests
beyond regular work hours, when required,

e ]

Incumbent* Supfrvisor nt Head
1 have seen this job dsscription,

M /9//23%

PAGE4 OF4

completes—purshase-crders-and-preparss-for-proper-authorization-by. the_Executive_— o
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* Vaughan

The City Abwwe Toronto

e e

s es Reguest for Increases in Expenses”
v il Othier Than Allowable Increases
E.g. service levels mainiained, long-larm sost savings, improved productivity, alc.
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| Vaiichan

The City Above Tooulo

S bR

“.Request for increases in Expenses
. -Other Than Allowable Increases -
S S e e e

A
Provide statistical analysis, perlommance measures & comparisons which demonstrate the nesd for the requesl.
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BURINESS UNIT NUMBER:  pwoe so BUSINESE UNIT NAME :__ RECoRA  mpn peg mewy
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07 OPERATING BUDGET - SCHEDULE “U”

REQUEST FORINCREASES IN TXPENSES OTHER THAT ALLOWABLE INCREASES

R ECORDS MANAGEMENT SUPPLIES ACCOUNT — 060050,7202

B ackground- Rational for this Requesi

Im 1991, the Records Managemenl Division managed 4,272 records siorage baxes, In 2005, the
R ecords Managemen! Division managed aboul 20,910 records storage hoxes. The volume of
records slorage boxes being managed has increased by about 40D percent since 1991. A
R egional Municipalily of York study determined that paper records are increasing al a rate of
about 22 percent per year. From 1994 to 2005, the volume of hardcopy records being created by
the City of Vaughan has increased al an annual rate of about 26 percent,

There are 14,000 records storage boxes stored on-site at the Joini Operations Centre. The
Records Centre at the Joint Operations Centre is full. Vital records and records with high
reference rates are stored on-site at the Joint Operations Centre. Records with a low reference
rate are stored at lon Mountain, the City of Vaughan's ofl-site records service provider. By
December 31, 2006, the City of Vaughan will have about 8,000 records storage boxes stored off-
site al lron Mountain.

Arnually, approximately 1,500 new records storage boxes are created. The City of Vaughan
dlestroys about 500 records storage hoxes per year. The Records Management Division has a net
gain of approximately 1,000 records storage boxes on an annual basis that must be transferred
off-site for storage and managed according to accepted records management practices.

Vaughan Vision Objectives

it would be very expensive 1o set up and operate an additional Records Centre fo store the Gity of
Vaughan's inactive business records that cannot be accommodated in the current Records
Centre. I is more cost effective for the City of Vaughan to outsource the siorage of these inactive
business records. This requires no additional staff and equipment resources. This initiative is
undertakes as a cosl effectiveness measure as defined by D-1 of the 2007 Vaughan Vision.

Economic Impacl — Cost Benefil Analysis

The budget allocation for the Records Managemenl supplies account is $43,170.00. The Records
Management supplies account is used to purchase records storage boxes, to pay for off-site
records slorage and destruction as wall as to retrieve records from lron Mountain. In 2007, an
additional $21,830.00 is reguested for this account as an uncontrollable expensze. These cosis
cannol be absarbed within the Records Managernent Division's budget. Additional costs will be
incurred lo transfer, store and access these records while they are stored at lron Mountain.

Cont'd....2

ri rﬂ’(: JLL
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-2

The Records Managemen! Division has a nel gain of about 1,000 records slorage boxes per yeal
thal will need {o be ransferred ofi-sile 10 lron Mountain fol slorage as shown below:

Y ear Records Trapsierred Off-sile Volume at Iron Mouptain
2005%* 1500 7,000
2006* 1000 8,000
2007 1000 9000
2008* 1000 10,000
2009* 1000 11,000

*

projecled volume of records to be fransferred to lron Mountain in future years
**  Includes Powerstream records

NOTE: As of April 1, 2006, Powerstream records are no longer under the City of
Vaughan's custody and control. Powerstream has estabhshed their own
Records Management Program.

Implications of not Receiving Additional Resources

The Onlario Municipal Act requires that the City of Vaughan sfore their records in a secure
environment in an accessible manner. The Records Centre would not be able to store addifional
- records from the Civic Centre and other City facilities if this funding request is denied. City
Departments would be required to keep records on-site in any available space such as hallways,
in basements, etc. The storage of boxes in hallways would raise health and safety concerns.
Records stored in hallways and in basement areas would not be accessible ol be stored i a
sccure .environment. Staff may not be able to find information in & timely manner in arder fo malke
an informed decision.

Oriher Relevant Considerations — Future Cost Considerations

The City of Vaughan's need to store records at lron Mountain wili be reduced when the new civic
cente is built. The Records Management Division and City Archives are scheduled to acqulire
about 5,000 square feel of space for records storage In the new civic center. Records from the
Building Standards Department file room will be stored in the new civic centre records centre,

The storage of these husiness records on-site could resull in significant cost savings. It s
expected thal the funds required in the Records Managernent supplies account will be reduced
when the new civic centre is buill. The need to order the inactive business records from [ron
M ountain, wail for their next day delivery and then take the records 1o the reguester will be
reduced. Our leve! of customer service will improve as City departments and the public will have
acceess io inactive business records in a timely manner in order fo make an informed business
decision. All of the City's archival records and permanently valuable records will be stored in one
Iocation, These records will be subjecl to proper temperature and humidity controls. as part of the
City of Vaughan's Viial Records Protection Program.

HAwps2docswunemoi2007 Schadule U - Memo 2006-084

f—"j m'{: “—!’



ENFORCEMENT SERVICES PAGET1OF3

- \\\ é.w of PARKING LICENSING SYSTEM

The City Above Toronto

Appendik Vil- Sc

- .- -

Annual Service contract with Graupe Techna expires in December 2006.

Groupe Techna has indicated an increase to the next contract will be in approximately $5000.

A1 - Pursue excellence in the delivery of core services

D1 - Enhance productivity and Cost Effectiveness

D3 — Enhance Technology and Pursue Innovation

puranciatzimpac :
Detail the 20

O% mi'iiél‘ihcrease, ‘fufi year impact, etc.

$5000 increase is the full year impact




PAGE20OF3

Vaiichan

The Cf?:jAﬁmm Tormiin
P

BUSINESS UNIT NUMBER:  BUSINESS UNIT NAME :

Request for Increases in Expenses

Other Than Allowable Increases

E.g. service levels maintained, long-term cost savings, lmproved produc:tmlty, elc.

The increase in the amount for the service coniract will result in improved productivity and revenue to the City.

ving thie/Reguastet At

The seivice contract is required o operate our parking system. Without the agreement in place, tickets wouild have to
be written and enfered into a database manually, both of which is highly inefficient.

BUSINESS UNIT NUMBER: £80 K2 BUSINESS UNIT NAME . &xlcocovfondy
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Vaiighan

The City Abowe Toronto
Ly Above

Request for Increases in Expenses
Other Than Allowable Increases

6) JnstinCaton MoasSures . dL i
Provide statistical analysis, pefformance measures & comparisons which demonsirate the need for the requesi.

The contract covers parking tickel machines, the associated licensing costs, and repairs. The machines curently in
tse are many years old ang have been long discontinued by the manufacturer. This makes repairs and parts very

costly.

The new new service contrac! will address the aging machines through replacements of irrepairable machines, no
increase in licensing fees, repalrs and parts, and supply tickets which is currently not included in the agresment.

The improved machines will provide an increase in revenue potential as the fickets will contain supporiing information
of the offence (photographs), thal will result in less fickets being withdrawn.  With newer machings, the staff willbe -
more productive as the machines will process violations faster.

BUSINESS UNIT NUMBER: ©35142.. BUSINESS UNIT NAME | _£5) Foweman T




HUMAN RESOURCES PAGE 1 OF 3
ity of COLLECTIVE AGREEMENTS AND
\\\ ;a an GRIEVANCE NEGOTIATION FUNDING

The City @ Toronto

e ; _ - Appendix Vil- Schedule U |
Request for Increases in Expenses

Other Than Allowable Increases

1) Description of the Increase

increase the professional fees budget by $25,000.00.

The 2006 budget was $156,610. We propose to increase this amount for 2007 by $25,000 given that the City will be
negotiating four (4) collective agreements during 2007. Further, we anticipate that at least ten (10) grievances have
been forwarded or will be forwarded to arbitration requiring costs for external legal counsel as well as arbitrator costs.

2) Link to Vaughan Vision Objectives < .0 . - . o

B - Manage our resources
B-1 — Ensure Short-Term & Long Term Financial Stability
C-Z — Attract, Retain and Promote Skilied Staff

3) Financial Impact ~ - -~

$25,000.00

BUSINESS UNIT NUMBER: BUSINESS UNIT NAME :
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Vaiichan

The Cz@@ Toronto

._ ... Appendix VII- Schedule U |
Request.for In'creases in Expenses

Other Than Allowable Increases

4) Associated Benefits

Professional fees (legal fees) associated with consultations, attending meetings, representation at arbitration
hearings, including interest arbitration, etc.

“5) Implications of Not Receiving the Requested Amount

The negotiation of our collective agreements has been dealt effectively over the past few years with the assistance of

appropriate legal advice. Also we have been able to resolve grievances and reach mediated solutions that benefit
both the emplayees and the organization.

We have accomplished this by seeking appropriate professional counsel when required.

BUSINESS UNIT NUMBER: BUSINESS UNIT NAME :
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Waiichan

Request for Increases in E_xps
. Other Than Allowable Increases

6) Justification Measures

tn 2006 our professional fees budget was utilized almast in full.
In 2007 four (4) collective agreements will be in collective bargaining.

We have more than ten (10) grievances that we anticipate will reach arbitration in 2007.

7) Other Relevant-Comments

BUSINESS UNIT NUMBER: BUSINESS UNIT NAME :
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FLEET MANAGEMENT

PAGE10F 2

0 FLEET CLERK

i
¢ i

CITY OF VAUGHAN

2007 OPERATING BUDGET Appendix VIl - Sehednle T

ALL NEW FULL TIME OR PART TIME CLERICAL
AND TECHNICAL COMPLEMENT REQUEST

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

Please chack off if new complement relates to New Inltiative/Servive Leve) Ajoustments Request D'

POSITION THLE: Permanant Perl Time Floot Cletk ,

hY

BASIC JOB DESCRIPTION:

Bab atlachsd ratlonals

Operating .Bud:_ret Instractlons for the framework,

A detailed fisication meno 15 required for new complament request. See AUGHIoRa] ResoUrce Requests-Scheduale TIn

FINANGIAL DETAILS
2007 BUDGET
Ohaok Anplicabls Box IMPACT
ALL NEW FULLTIME OR PART TIME CLERICAL FulTime  Clsrical/ Technical
AND TEGHNICAL FULL TIME EQUIVALENT | I T % 1 FTE
ESTIMATED SALARY GRADE AND BTEP LEVEL Grade  Stert Biep F
.

OVERTIME PAY APPLICABLE {ZIRCLE BITHER YES OR NO) [(vEs }
2006 BUDGETED SALARY $22,740
BENEFITS @ 25.5% FOR FULL TIME AND 13.5% FOR PART TIME CLERICAL & TECHNICAL $3,070
COMPUTER EQUIPMENT 50
ORFICE EQUIRMENT AND FURNITURE $0
OTHER EXPENSES $0
OFFSETTING EXPENDITURE REDUCTIONS ( Part Time Salarles, Prafessional Fess, atc.) {17,245)
OFFSETTING PART TIME FTE REDUCTION FTE (0.85)
REVENUE IMPLICATIONS FROM NEW FTE 30
TOTAL NET BUDGETED IMPACT FOR 2007 _§14,566
IDEPAR-‘I"MENT: Flest Managemart Administraiion BUSINESS LINIT NUMBER 8850001 . 7018

e M&tmaﬂ@&f p % g
‘CDMN“SS.lDNER APPROVAL: i #M-




PAGE 2 OF 2

/8 A

RATIONALE TO HIRE A PERMANENT PART TIME CLERK

W R Saplember 8, 200

O bjeeilve

“To hive o Permanent Par! Time Clerk 24 bows per wesl,

Xxnapact

The 2005 Budge

! allotment for Temp expense was $9,900.00 but recards show tha! we spent u iatal of

H20,000.00. Again in 2006 e budget ellotmen! was %9 L00.00 and year o daie Jyne 2006, wa Apent aota)

of $8,000,00, .

BEachpromd

Basad on the ahove salaries for o Temporary Part Time Clerk that only gave us coverage far approximately
& months, it will be more.cog effective 1o hiro & Permmnent Part Time Clerk that womld give coverage for a
il year. . '

This clerk wil) he starting at $16.75 par howr for a toral of $20,904.00/year plus 13.2% for benefits .
$2,758.33 fora iotal ooy of §23,663.33.

"+ Due o the intrease in e flegt size, the workload in fleet services hes Increassd préporﬁonateiy and flest.
has progressively taken on tuore responsibilities; .

. -'f

‘% * B & = g

driver’s abstranty

Tieancing City vehicles :

selting np and monitorting aceident and related files
increass in invoice payments

Ministry of Transportation audits

driver files and teajning information :
proper record keeping to prevent fines by MTO

The Pemanent Part Time Clark wil] pexform the following duties:

B

L]
-
P .'
[

-

T BB OpERiE A0E CIosiAg Work oftiers

aintaing filing system for vebiclas, administration and drivers files
BRSIBHnE staffwith emergeacy requests such as keys, forms angd giving informetion

answering emergoncy and duily telephone calls
and perform daily office volated dnties

Becanse of this increase, the fleet supervisor recommends that a Perrnanent Part Time Clerk be hired,

See Attachment Sehedae B

(’) Alvin Boyre

=

Fleet Manapey




PARKS OPERATIONS PAGE10F1

CITY OF VAUGHAN
PARK ATTENDENT )07 OPERATING BUDGET Appendix Vil - Schedule T

ALL NEW FULL TIME OR PART TIME CLERICAL
AND TECHNICAL COMPLEMENT REQUEST

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

Please check off if new complement relates to New Initiative/Service Level Ajdustments Request I:I

POSITION TITLE:
Park Attendant

BASIC JOB DESCRIPTION:

Required for a turf crew in the summer and sidewalk snow clearing in the winter.

A detailed justification memo is required for new complement request. See Additional Resource Requests-Schedule T in
Operating Budget Instructions for the framework,

FINANCIAL DETAILS
2007 BUDGET

Check Applicable Box IMPACT
ALL NEW FULLTIME OR PART TIME CLERICAL Full Time  Clerical / Technical
AND TECHNICAL FULL TIME EQUIVALENT LYes I |
ESTIMATED SALARY GRADE AND STEP LEVEL Grade C Step  100%
OVERTIME PAY APPLICABLE (CIRCLE EITHER YES OR NO) [ Yes ] | ]
2006 BUDGETED SALARY

BENEFITS @ 25.5% FOR FULL TIME AND 13.5% FOR PART TIME CLERICAL & TEGHNICAL

COMPUTER EQUIPMENT

OFFICE EQUIPMENT AND FURNITURE

OTHER EXPENSES

OFFSETTING EXPENDITURE REDUCTIONS { Part Time Salaries, Professional Fees, etc.)

OFFSETTING PART TIME FTE REDUCTION FTE ( )

REVENUE IMPLICATIONS FROM NEW FTE

TOTAL NET BUDGETED IMPACT FOR 2007 $45,345
e

DEPARTMENT: Parks and Foresiry QOperations BUSINESS UNIT NUMBER 6810352, 6810353, 6310412
8810453

COMMISSIONER APPROVAL:
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ARBORIST | CITY OF VAUGHAN
2007 OPERATING BUDGET Appendix VIl - Schedule T

ALL NEW FULL TIME OR PART TIME CLERICAL
AND TECHNICAL COMPLEMENT REQUEST

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

Please check off if new complement relates to New Initiative/Service Level Ajdustments Request I:[

POSITION TITLE:
Arborist |

BASIC JOB DESCRIFTION:

Required o maintain trees in the COV inventory. Including inspections, removals and hazardous tree issues

A detailed justification memo is required for new complement request. See Addifional Resource Requests-Schedule T in
Operating Budget Instructions for the framework.

FINANCIAL DETAILS
2007 BUDGET

Check Applicable Box IMPACT
ALL NEW FULLTIME OR PART TIME CLERICAL Full Time  Clerical / Technical 1
AND TECHNICAL FULL TIME EQUIVALENT Ues I [ | FTE
ESTIMATED SALARY GRADE AND STEP LEVEL. Grade F Step :ng%
OVERTIME PAY APPLICABLE (CIRCLE EITHER YES OR NO}) Yes | ] |

2006 BUDGETED SALARY

BENEFITS @ 25.5% FOR FULL TIME AND 13.5% FOR PART TIME CLERICAL & TEGHNICAL

COMPUTER EQUIPMENT

OFFICE EQUIPMENT AND FURNITURE

OTHER EXPENSES

OFFSETTING EXPENDITURE REDUCTIONS ( Part Time Salaries, Professional Fees, etc.)

OFFSETTING PART TIME FTE REDUCTION FTE ( )

REVENUE IMPLICATIONS FROM NEW FTE

iTOTAL NET BUDGETED IMPACT FOR 2007 $61, 432.00

e T e e

DEPARTMENT: Parks and Foresiry Operations BUSINESS UNIT NUMBER 6830362, 6830367, 6830361
6810453

COMMISSIONER APPROVAL:
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TEMPORARY PARK LAROURERS CITY OF VAUGHAN
- TURF CREWS
2007 OPERATING BUDGET Appendix VIl - Scheduie T

ALL NEW FULL TIME OR PART TIME CLERICAL
AND TECHNICAL COMPLEMENT REQUEST

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

Please check off if new complement relates to New Initiative/Service Level Ajdustments Request D

POSITION TITLE:
Two Temporary Parks Labourers

BASIC JOB DESCRIPTION;

Required for a turf erew during the summer months. Duties to include debris pick-up, cutting a frimming.

A detailed justification memo is required for new complement request. See Additional Resource Reguests-Schedule T in
Operafing Budget Instructions for the framework.

FINANCIAL DETAILS

2007 BUDGET
Check Applicable Box IMPACT
ALL NEW FULLTIME OR PART TIME CLERICAL Full Time  Clerical / Technical
AND TECHNICAL FULL TIME EQUIVALENT l | lyes FTE
ESTIMATED SALARY GRADE AND STEP LEVEL Grade A Step  90%
OVERTIME PAY APPLICABLE (CIRCLE EITHER YES OR NO} | | [ "no ]
12006 BUDGETED SALARY

BENEFITS @ 25.5% FOR FULL TIME AND 13.5% FOR PART TIME CLERICAL & TECHNICAL

COMPUTER EQUIPMENT

OFFICE EQUIPMENT AND FURNITURE

OTHER EXPENSES

OFFSETTING EXPENDITURE REDUCTIONS { Part Time Salaries, Professional Fees, etc.)

OFFSETTING PART TIME FTE REDUCTION FTE ( _)

REVENUE IMPLICATIONS FROM NEW FTE

TOTAL NET BUDGETED IMPACT FOR 2007 $41,740

A -

DEPARTMENT: /ﬁ/b,é\( 0,&2/\_‘27‘/5/?: BUSINESS UNIT NUMBER 6810331, 6810381
T

COMMISSIONER APPROVAL:
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Cem e e e o DEVELOPMENT PLANNING

GIS SYSTEM UPGRADES TO MAINTAIN
PRODUCTIVITY

Vaiichan

e ' The Cily _/Af ung Toronto

Request for Increases |n Expenses

Other Than Allowable Increases

A1 - Pursuve Excellence in the Delivery of Core Services.

A5 — Plan, manage and maintain, growth, development and infrastructure.

{;,;’/\fnc:ourage Staff Learning 8& Growth.

Delatl the 2007 lmtlal merease 'full year ;mpaet ofc.

This would account for a §3,800.00 increase for the 2007 Budpet.

BUSiNESS UNIT NUMBER '180440 BUSINESS UNIT NAME: DEVELOPIMENT Vﬁaf-%\wié

e rm————{
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‘\\fcm nr an

& . \? The City Aflwwg Toronto

Request for Increases in Expenses
Other Than Allowable Increases

TR

Eg. BBI’VIGB lavals malntaine . long-ierm cosl savings, Jmproved productivity, elc.

The additional computer software funding request is needed fo in'iprc_xve efficiency and
productivity.

/‘)
e GRBHE AR SIOHNG ﬁﬁ‘e VHEEIR CHlCS A R R D T R

Lack of funding would impact productivity and service levels.

BUSINESS UNIT NUMBER: 180440 BUSINESS UNIT NAME :DEVELOPMENT
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Viichan

The Cﬁ_‘y}lﬁwﬂ Tormito
Avave

The GIS Section of the Development Planning Departmeﬁt provides technical services for
mapping information and maintains the spatial databases for the City’s Official Plan,

Zoning, By-law and parcel fabric. The budget increase is necessary to maintain leve! of
productivity.

BUSINESS UNIT NUMBER: 180440  BUSINESS UNIT NAME; DEVELOPMENT

! e o . el
Provnde stallstlcal analysls parformance rﬂEaSUIBE & compansons WhlGh demonsirale the need for the raquest.

RASERIWORIINGAOFFICE COCRDINATORBUDGETSIZ007 YEARVAppendix Vil-sch U-Reques! 1of expenses other tan allowable-
oornpul-rsoﬂware -draflingsec.doc

-

7

]
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|OFFSETTING PART TIME FTE REDUCTION - ‘ ' ‘ Fre | (

‘u_}ARTMENT: DRAFTING ( -P lgnntng ) BUSINESS UNIT NUMBER , 180442
= 4 ;

GIS TECHNICIAN PAGE10F 3

_ CITY OF VAUGHAN
2007 OPERATING BUDGET Appondix VI ~Schedule T

ALL NEW FULL TIME OR PART TIME.CLERICAL
AND TECHNICAL COMPLEMENT REQUEST.

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

Plaase check Off If new somplement relales fo Naw Inftiative/Service Level Ajdusimanis Request I:]

POSITION TITLE: GI5 TECHNICIAN

BASIC JOB DESCRIFTION:

Maintenance and operation of the Depariment's G18 {Geogrephlc Informalion System), DTA (Developmenl Tfaﬂk‘“Q_APPh“ﬂ""”)
[and Computer Alded Drafilng (GAD), including the aula mapping network, depl database, digital recorrs and munioipal addrese
sysipms.
4 dutafled jusThication memo Is required for naw compIament fequest. bee Addjiional Resource Raquesfs-Schen’uJa Tin
Operating Bucige! Instructians for the framework.

* FINANCIAL DETAILS

z007 BUDGET

Cheok Applicabie Box IMBAGT
ALL NEW FULLTIME OR PART TIME CLERICAL Full Time  Clerical/ Technloal '
AND TECHNIC AL FULL TIME EQUIVALENT ["FTE | | ;
TIMATED SALARY GRADE AND STEP LEVEL erade__ G step_start
OVERTIME PAY APPLICABLE (GIRCLE EITHER YES OR NO} ° LYES | | Wm0 |
2006 BUDGETED BALARY ) ‘ o . $48.847
BENEFITS @ 25.5% FOR FULL TIME AND 13.5% FOR PART TIME GLERICAL & TECHNICAL $42, 237
COMPUTER EQUIPMENT , o 55,000
OFFICE EQUIRWENT AND FURNITURE . . $2.000
OTHER EXPENSES

OFFSETTING EXPENDITURE REDUCTIDNS { Pari Tims Salaries, Professional Fees, atc)

REVENUE IMIPLIGATIONS FROM NEW FTE

468,183

TOTAL NET BUDEETED IMPACT FOR 2007 _ ' : ALE]

CONMMISSIONER APPROVAL: -

T =
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Tz C@AEWJ Torowts

DATE: August 31, 2006
TO: John Zipay, Commissionher of Planning

RE: Regunest for Staff Complement lncreass — GIS Technician
2007 Draft Operating Budget - Development Planning Dept.

As part of the Development Planning Depariment's Opsrating Budget for 2007, a
requiest is being made for an additional “GiS Techniclan” complement.

It 1= important 1o note that the City has, experisnced high growth rates in recent
- years, and |t is anticipated that growth rates will confinue to be high in the coming
years. The number of GIS staff has remained fairly consistent over the past
years In comparlscn to the substantial growth in population, businesses and-
ind wstries that require the technical services of GIS staif for mapping information, ”
f) sirest numbering, ahd municipal address changes. There is also Increassd
./ requests by other Clty Depariments for digital mapping information to complete
-thelr work, including 1o achieve corporate inltietives, which are often complex and
involve a significant amount of staff time and resources to complete, and which
- often compete with intiatives to be completed for the Devalopment Planning
Department. For the first half of 2006 the fotal amount of fime spent by the GIS
Section involved in projects for other City Depariments amounted o
approximately 250 FTE hours betwsen the 3 staff. This additional workioad is
impacting the abilily of staff to complele the Department projects on time. 1t
shouid also be noted that all servicas are converting from a paper format to a
digital formet, which requires significant tme to input and maintain spatial .
databases for official plan, zoning by-law and parcel fabrie, Including keeping the
Department's Development Tracking Appllcation (DTA} system both sfficient and
up-to-date,

-memorandu

The volume of development applications processed by the Development
Plarning Depariment requires digitally formatted and information enhanced
attachiments for application circulations, staff reports, official plan and zoning by-
law amendments, slie plan and condominium- agresments, and presentation
materials for mestings and OMB Hearings, which are required fo be completed.
- within short and often competing ilme lines. The work performed by GIS staff
.. also includes projects. for the Pollcy Planning Depaﬂment for their pldnmng
{ ) studies and block plans, which involve significant mapping and often requiring & -
= substantial amount of fime 1o generate and complete,




)

|®

el

GJS Staff in the Planning Department: _

Municlpalily | Populafion | No, of

' &158iaff
Mississaugs 685,000 16
Markham ~ 273,000 5
Vaughan 244,000 3
Bramptaon 435,000 4

The new complement of “GIS Technician™ will ensure that the Department
continues 1o provide quality customer serviee to our clients. The additional staff

cornplement will allowthe workload to be more evenly distributed amongst GIS .

staff, thereby ensuring a higher quality of worle, less overtime and lieu time clalms
to complete fime sensitive projects and to address an Increasing demand on GIS
services, and to ansure that work Is processed within acceptable fime fines,

If you have any questlons, please call me.

Respectully,

MARCO RAMUNNOG
Director, Development Planning Department

MR/pr i
RASERWVORKINGI\CFFICE COORGINATORBUDGETS\2007 YEAR\M-z-siatfcomp-BISpos-hugl7-mr-aug0f.dos
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URBAN DESIGNER
Y CITY OF VAUGHAN
R 2007 OPERATING BUDGET ) . ‘Appandix Vil - Bchodule 7

ALL NEW FULL TIME OR PART TIME CLERICAL
AND TECHNICAL COMPLEMENT REQUEST

‘ DO NOTJNQ.L‘LUDE IN THE BASE BUDGET DOLLAR SUBMISSION

Please chetk off If new compizment ralates 1o New Inltiative/Servics Leve! Ajdustments Reqguesi D
PCSITION TITLE:
Urban Deslgnar
BASIC JOB DEBGRIPTION: .
. Fexsponslblv lor e piovlston ol uisen dasign novig, includip resommanding aad inglemanilng Airalugles and poals 1o akdess e planting s
phyaleal devaiopmonl af tha iy s i nezord wil g PiibEe tealin and nejups evitaiimonl. Praydes far tbe et sonsloreik

of douplopinant propask: Thiouph soipeveln prnzass, inct hasiny win Olly and Replonn) Repussealnlives and develapers, dotmining renwWrmmnents,
Drowillag essidissiueel Bu [y, slio Plw and landeoapn polllons,

A defalied Justijcallon memo Is requlied For now complemani reqUest. See Addliional Resolres Reguests-Schedule T 1
Operating Butgel inslruciions for the framewerk,

FINANGIAL DETAILS
. 2007 BUDBET
EShaol Applicable Rox IMPAGT
ALL REW FULLTIME OR PART TIME CLERIGAL FullTime  Clotiol/ Tachnlcal I
AND TEC HNICAL FULL TIME EQUIVALENT | FTE f
Paama

Q.. ESTIMATED BALARY SRADE AND STEP LEVEL Gage K sep  start

"] .
OVERTIME PAY APPLICABLE {CIRCLE EiTHER YEB OR NO) |Lyes { [ wo_] .
20p5 BUDGETED BALARY , ‘ $59,568 | v/
BEHEFITS @ 26.5% FOR FULL TIME AND 42.5% FOR PART TIME CLERIGAL & TEéHNiBAL 14,947
COMPUTER EQUIPMENT . 52,500
OFFICE EQLIPMENT AND FURNITURE __ 42,008

OTHER EXPENSEER

OFFSETTING EXPENDITURE REDUCTIONS ( Fart Time Balaries, Professional Fees, etc,)

OFFSETTING PART TIME FTE REDUCTION ’ . e )

REVENUE IMPLICATIONS FROM NEW FTE

TOTAL NET BUDGETED IMPACT FOR20D7 S .. 578,085

DEFARTMENT: DEVELOPWENT BUBINESS UNIT NUMBER : 18044D

I3

L _/COMMISSIONER APPROVAL:




THe Cily Abpre Torant

" DATE: Sepiember 1, 2006

TO! John Zipay, Commissioner of Planning

RE: Request for Staff Complement Increase — Urban Designer
2007 Draft Operating Budget — Development Planning Dept.

As part of the Development Planning Department's Operating Budgst for 2007, a
. request is being made for an addltional “Urban Designer” complement.

It is important fo nofe that the City has experienced high growth rates in recent
years, and it is antlcipaied that growth ratos will continue io be high in the coming
years. It has become Increasingly evident that the public and marketplace. has
come to demand and expect high qualty communitiss. One factor that

contributes to the livablity of a community is the guality of the urban design and .
built form. Urban design and architecture constitute a critical element in the )

process of communlty building.  Treatments that . emphasize affractive
streetscapes and a high quality pedestrian environment are now reflected in the
markefplace, :

The volume and complexity of development applications and associated
processing work relaled to mesfings, site vislts, design guidance and policy
implementation has impacted upon staff time 1o deliver urban design and
landscape architeciure services in a timely manner. The work performed by the
Urban Design section also include projects for the Policy Planning Deparment

- for their planning studies, block plans and official plan amendments which involve

signfficant professional urban design and landscape architecture analysis and

input, and often requires significant fime to complste.

PAGE 20F 4

memorandum




¢ j Total Number of Applications per Urban Designer for 2004 and 2005;

Munricipality | Population | No, of |  No. of In 2004 No, of In 2008
' Utban' | Flles(2004) | (Files per | Flles(2008) | (Files per
Dasign (Sits Plans Urban (Site Plans Urban
Siaff and Designer) and Designer)
] Subdivislons) Subdivisions)
Wississauga -_BB5.000 10 468 47 407 - 41
Markcham 273,000 g 1M 18 148 16
Vaugf1an 244,000 4 208 52 180 48
Burlingilon 151,000 5 138 27 108 21

The charl shows municlpalities of comparabls size with similar development
activity. The chatt identifies that other municipalities have more Urban Designers
and are responsible for less applications per Urban Designer as compared 1o

 Vaughan,

in addifion, Vaughan's Urban Designer also.works on all of the liems identified in
the chart below on a dally basis, of which, the workload has increased

significantly since 2003:

“otal Number of Architectural/Urban Design Guidselines, Subdivision

Landiscape/Sirestscape Plans, Environmental Reports Prepared by 4 Urban

{‘D Designer staff members:

PAGE 3 0F 4

Year

Types of Flles 2003 2004 2005 2006 |
Site Pians =~ - g2 192 179 188

1 Urban Design Guldelines 5 7 . 13 s
Architectural Control Guidefines 4 B 8 8
Streeds capaflandssape Construction Drawings 5 8 11 12

'| Subdiivision/l.andscape Drawings 21 34 43 66
Subdivision Assumpiion Inspections 18 2B 38 38
subdivision Completion Approval Insp., 25 37 48 47
Woodiot/\Vegetation Assessments g. 21 32 17
Leflers of Creilif Release Inspeclions 47 44 51 68
Fotal 322 a7s 416 4562

The new complement of "Urban Designer”
continues to provide guality customer service to our clients. The addltional staff
complement will allow the workioad to be more evenly distributed among staff,
thereby ensuring a higher quaiity of work, less overtime and lleu time claims per
individual fo complete fime sensitive projects, ‘and will ensure that work is
processed within acceptable time lines.

will ensure that the Deparfment




o)

w7 If you have any questions, pleass call me,

Respectfully,

%/M

ARCO RAMUNNO )
lr".)ni rector, Development Planning Department

\ - g uoB.doc
mgéfg\%ORlﬂNG\OFFi{}E CODRDINATORMBLIDBETS\2007 YEARIm-{z-sisflcomp-urbandes-bugd7-mr-a Iy
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BUILDING STANDARDS

.

-
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DEC-07-2006 THY 11:12 PLAN EXAMINER 8058326558 PAGE 1 OF 2

CITY OF VAUGHAN . Pab. 46
2007 OPERATING BUDGET Appondi VI - Sohodule T

ALL NEW FULL TIME OR PART TIME CLERIGAL
AND TEGHNICAL COMPLEMENT REQUEST

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

l;lcase cheok off If new complement rofsies (o Naw inftlalive/Serviee Lavel Afrugimente Reyupst 1

POSITION TITLE: Plans Examiner 1 (Architectural)

BASIR JOR I.JE'SCRIPTIOI\ The examination af buliding pemit applications for complanse with the Ontarie Buliding Code.
Wﬂmmﬁmﬁmﬁmmmmmmmm
Snerailng Bugogof lnstrpelions for the framowork.

FINANGIAL PETAILS
2007 BUDGET,
ik pgliegbls Bog tipacT

ALL NEW FULLTIME OR PARY TIME GLERICAL Pull Titan  Clavlegl I Taehiies)

AND TECHNICAL FULL TIME EQUIVALENT I::I - PE 1.00
ESTIMATED SALARY GRADE AND STEF [EVEL " Gmde stop . T
OVERTIME PAY APPLICABLE (CIRGLE EfTHER YES OR NO) D :
UNIONIN LIEU (CIROLE EITHER YES OR No} , No .
lmsm. I NONAUNION IN LIEU {CIRGLE EITHER YES OR N0 s KO

4006 BUDGETED SALARY E 362,332
BENEFITS @ 25.5% FOR FULL TIME AND 13.5% FOR PART TIME CLERIGAL & TECHNICAL $15,805
COMPUTER EQUIPMENT 30
OFFICE EQUIPMENT ARD FURNITUKE : ‘ S0
OTHER EXPENSES . 0
OFFSETTING EXFENDITURE REDUOTIONS { Part Tims &ninrles, Profassional Foag, ete.) $69,412,06)
OFFSETTING PAKT TIME FTE REDUCTION : FIE {140}
REVENUE MPLICATIONS FROM REW FTE = LILY
TOTAL NET BUDGETED IMPACT FOR 2007 {514,108}
m
DEPARTMERT: Builing Slandard Depgrimeny ' BUSINESS UNIT NUMBER 110004
) y oy

\

) D
COMMIESIDNER APPROVAL: - el ™
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DEC-07-2008 THU 11:13 AM BUILDING & STANDARDS Fal NO. 8065328558
\§ ’é.ty of
The City Aboye Toronto
TO: John Henry, Acting Director of Budgeting and Finanalal Planning '
FROM: Leo Grallelte, Director of Building Standards Depariment
DATE: Decernber B, 2008 .

RE:

New Complement Request - Plans Examiner 1 (Architsciural) '
{New Fuli-Time FTE)

Further to our oonversation, the following Is our justification for the converslon of the two (2) Part-

Time Plans Examiner positians Into one (1) Full-Time position

The department was unabie ko Succassiully raorult part-time qualified stafl, With recent
amendments lo the Ontarjo Bullding Code Act {Bill 124) only provinclally qualifled staff
can examine plans submitied with building parmit applications.

The Part-Time salary offerag by the City within-the Part-Time Golleciive Agreement Is not
completive in the market placs, {Also, the salary offered In the Part-Time Collactive

"Agreement equates to a salary less than provided for with the fullfime City posilipns.)

Par-Time examination staffwould not be eligible for the Provincial or other approved
Building Code Internship programs,

© Without the part-time Staff the tepariment le finding it Increasing difficult to conslstently

malntain sarvics delivery times that are close to mesting he requirements of Bill 124
service delivery timelines. We belisve that the conlinuaus full-time position may well
provide an equivalent work oulput to thal of the {we(2) park-time positlone. This is
partiotlarly due to lack of interruptions i aervice delivery by the full-time position.

The proposal Fepresents g net savings of 511,186

Should you have any quesiions piease contact me at extension 8204
Lao Grelisite
Director of Bullding Standards Department
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CITY INTERNATIONAL PARTNERSHIPS )
& BUSINESS DEVELOP EFFORTS
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e e
uest for Increases in Expenses

Other Than Allowable Increases

| an

The purpose of the budget increase request for the Foreign Business D

te Cly's
international partnerships and business development efforts. [

(

Since 1991, the Cly of Vaughan has esiablished an international presence through sisler city relationships In 7
communities spanning Japan, China, laly, Philippines and israel. The purposes of these relationships are io
promote ecanomic devefopmenl (ie. expansion of market opportunities for local businesses); foster educational
exchanges and bulld culivral ties. The maintenance of thess relationships requires making and receiving vislts io and
irom these cllies on an ongolng basis.  The 2006 Opsrating Budget was sat at. 310K in recognition thal 2006 was an
election year and thal there wauld be fewer exchange opportunitles.

evelopment account is lo support

In addition to the sisier clty relationships, the Clty recsives a numbaer of Incofning delegatlons from non-sister city
locales, The unbudgeted expendiiures from these delegations have an impact on dapartment budgets.

in 2007, it s anticipated ihat there will be delegations fravelting to ltaly and Pacific Rim areas. The ETDD has also
ested to explore partnership opportunities in the US. :

n.
A jn requ

N

(Rt

B e T P e e T
e Ty

Current 2006 Operating Budget: $70,000
Proposed 2007 Operating Budget: $50,000
kit

Ry o

.

N USINESS UNIT NUMBER;

BUSINESBS UNIT NAME

1905008.7698
| .

. FOREIGN BUSINESS DEVELOFMENT.
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Request for Increa es in Expenses

‘Other Than Allowable Increases”
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E g servlce levels malntamed long-term cosl savings, Improved productivity, elc.

Requesled budget wil alow ETDD;

« To mainialn and enhance an international presence within selecied markets

«  To delivar pasl service levels within established parinerships by maintaining a base level of contac! and
interaction with sister cfties

«  To assess eccnamic development opportunities in new markets, Le. US

» Foreign business development program languishes — lack of presence for Vaughan in Inlernational markets

s Maintenance of current intemational parinerships Jeopardized

Forego econcmic davelopment opporiunitiés — decreased assisiance to Vaughan businesses in accessing
international markats via tocel networlks

The current budget level does not provide for eny significant delegation hosting beyond covering the costs of
a meal and some transporiaiion for the delegations.

= Quthound parinership events are not achievable with current budget since ETDD Is reqltired to cover staff
travel costs, group transporlation expenses, group meal expenses and other incidental fees.

= Required preparation of collateral materials for outbound visits, which require language transtations, is not
schievable with curren! budgsts,

[

P
)
1

* NESS UNIT NUMBER: _ 1805008.7698  BUSINESS UNIT NAME : EDREIGN BUSINESS DEVELOPMENT
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Request for Increases in Expenses

- Other Than Allowable Increases

Prowde statls‘acel anaiys:s pan‘ormance measures & comparlsons which demonstrale the need for the requesl.

A.OSINESS UNIT NUMBER: _1905008.7698 BUSINESS UNIT NAME: _FOREIGN BUSINESS DEVELOPMENT
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\\fﬁ?y of an CITY OF VAUGHAN

™ BUDGETING & FINANCIAL PLANNING
g THe City Above Toronts NOV 2 0 2008

RECEIVED

Date: November 17, 2006

To: John Henry
Budgeting & Financial Planning Department

From: Emilia Valentini S -
Economic & Technology Development Dapattment.

Re: Foreign Business Developmeént Account

Further to your request for additional information justifying the increase to the Foreign
Business Development budget, we anticipate the following work in 2007:

Outgoing Delegations:

P " Paclfic Rim (Spring 2007) - $15K

,ig Italy (Fall 2007) - $10K

N US Exploratory Visits (Summer 2007) - $3K
Everits: $10K

_ Lazio Week (Q4 2007)
Abruzzo (Q3 2007)

Incoming Delegations: $12K
Ramla Student Delegation (Spring 2007)
Sanjo Delegation (Fall 2007)
. Yangzhou (undetermined)
Bergamo (undetermined)
Parma (Q1 2007)

memorandum

Please call me at Ext. 8427 should you have any questions. Thank you. |

; . ’
A
Emilia Valentini '

Director of Economic Developmeant

e Shirley Kam, Manager of Economic Development
L/




TOURISM COORDINATOR — PAGE10OF2
men e w4 es e e e s CONTRACT BASE s

o CITY OF VAUGHAN
2007 OPERATING BUDGET Appendix VIt - Schadwe T

) - ALL NEW FULL TIME OR PART TIME CLERICAL

' . ANDTEGHNICAL GOMPLEMENT REQUEST

Do NOTJNCLUDE. IN THE BASE BUDGET DOLLAR SUBWMISSION

PJease check off f naw complement rahazes io Naw Initiative/Service Level Afdusiments Reguest D
. |POSITION TITLE: Touriem Cuordinatur [ggppad fordi2-year)
BASIC JOB DEBCRIPTION:
The Tourisem Coordinalor le responaible for development of iourism-related programming, Including development of collateral
maleriats, welslie mainienance, evanls organization, business contaci management, marketing and promations, elc.
A deiaffed jusiification memo js requiret for new complemsni request 5ae A_:ﬁional Resolirce Requesis-Schaduyle T in
|Cperaiing Buddet instruciions for ihe framework.
FINANCIAL DETAILS
2007 BUDGET
_ Check Applicahle Box meAGT |- .
ALL WEW FULLTIME OR PART TIVE CLERIGAL Fullime_ Cledeal/ Technics! [o.
AND TEGHNI CAL FULL TIME EQUIVALENT ‘ N |
QMATED SALARY GRADE AND STEP | EVEL Gradp 1 - Step 1
- VERTIME PAY APPLICABLE (BIRCLE EITHER YEE OR NO) [ves | ] ! .
i .
2006 BUDGETED BALARY . gigoes | 5 1, foo
BENEFITS @ 2£.5% FOR FLILL TIME AND 13.5% FOR PART TIME C'LEB!DAL. & TECHNICAL 54,836 ?,: 67
COMPUTER EQUIPMENT . ' 2845 7 ¥
OFFICE EQUIPMENT AND FURNITURE - ' gi000| (P
. ' ) ‘oo
OTHER EXPENSES $1,000 <
OFFSETTING EXPENDITURE REDUCTIONS { Part Time Salariés, Professional Fees, sic.)
OFFSETTING FART TIME FTE REDLCTION FrE- | ( ) 2 e
’ . y L4
FUNDING FROMEXISTING ESTABLISHED SOURCES OF REVENUES (Discover Vaughan Bash, eic.) { $28,647 )
Total Nel Budgaled Impact for 2008 Wil.b zerc, as monles for sdlerles and henefils will be offset by redusiions In program
toats,
TOTAL NET BIUDGETED INPACT FOR 2007 : _ SN
‘ _r',“\ j . . .
e PARTMENT: ECONOMIC & TECHNOLOGY DEV. BUSINESS UMIT NUMBER 1905003.7010
=7

COMMISSIONER APPROVAL: AL\/\,\ /O/ef\

V.
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DEVELOPMENT & TRANSPORT

TN —_—
J

urr
Wt

POSITION HTLE: Manager, Development inspection and Grading

FINANCIAL DETAILS
2007 BUDGET
Chaek Applizable Box . IMPACT

ALL NEW FULLTIME OR PART TIVE CLERiGAL Ful Timg  Clarlcal f Tachreal 7

AND TECHNICAL FULL TIME EQUIVALENT V1] | FIE

ESTIMATED SALARY GRADE AND SYEP LEVEL " omis B8 swep 1

OVERTYIME PAY APPLIGABLE (CIRCLE EYTHER YES OR NO} i | 3o

2008 BUDGETED SALARY __ 873821
. HBENEF!TS@ZS.S% FOR FULL TIME AND 13.5% FOR PART TIME CLERICAL & TECHNICAL . . $18850

COMPUTER EQUIPMENT - : $1,632

IOFFIGE EQUIPMENT AND FURNITURE : , 1,400

OTHER Expeuses | : : - - $1,000

ORFSETTING PART TIME FTE REDUCTION Fre | (. )
T,REVENUE IMPLICATIONS FROM NEW FTE

JTOTAL NET BUDGETER IMPAGT FOR 2007 ' . §98:803

. IDEPARTMENT: DEVELOPMENT | TRANPORTATION EMIGNEERING BUSINESS UNIT NUMBER 2004601

" | COMMISSIONER APPROVAL:

ENGINEFRING o PAGE10OF3
MANAGER-DEVELOPMENT
INSPECTEON & GRADING
CITY OF VAUGHAN '
2007 OPERATING BUDGET Appendix VI - Schedula T

ALL NEW FULL. TIME OR PART TIME GLERICAL
AND TECHNICAL COMPLEMENT REQUEST

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

|Piease chock off If new complemant relates fo New Inftiativa/Service Leval Altiusiments Roguest I:]

BASIG JOB DESCRIPTION:

A detall MdJusﬁ?:'EYon memo Is required for hew oamp!emant fequest, See Adéﬁnnal Resource Requesis-Boheaule 10
oEeraﬁng Budgst Instructions for the framework.

"

IOFFSETHNG EXPENDITURE REDUCTIONS { Part Time Bualarles, Professional Faes, ete)

5 H
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"Schedule T .
New Complement Request
Manager, Development Inspection and Grading
DevelopmentTransportation Engineering Depariment -

Background

It is anticlpated that 8,000-10,000 new homes Wil ba bullt over the next fow years. Lot »
grading review and approvals of applications (and subsequenily assoclated homeowner
complaints) need fo'he processed and deait with. Approximately 80 — 80 subudivision
agreements will be procassed in 2006-2007. This 1s an increase of approximately 20%
from the previous level. These subdivision agresments will need to be administered
throughout the consiruction and bullding stages of the developments.

It Is proposed thet the four Municlpal Service Inspeciors associaied with lend -
developmant and presently assigned fo the Engineering Services Department, be
transferred fo Development / Transportefion Depariment along with the respectiva
supervisory compohent related to this funcion. This move will provide bstter alignrnent
of service focusing all Inspaction related duties for municipal services and lot grading!
canirol in ohe area. Similar job function and responsibiiifies In terms of subdivisions
administrafion and eits plan agresment will be resident In one area, under a single
supervisor, Efflciencles of scale will also be realized 25 will staff and general public .
interrelationship. :

Total Cost Befng Requested

itis anﬁcipéted that addlfional revenue will be recelved through subdivision development

- agreements and new fees imposed o resldential ot grading approval applications. This

reveriue from fees assaalated with lot grading approval processing Is anticipated to be in

" the order of $1 00,000 - $200,000 per annum.

The New ng' plement and Total Cosi Being Reguesied

Under the direction of the Director of Development / Transporiation Engineering a
Manager, Devalopment Inspection and Grading {Grade 8 — Step 1) is raquesied as a
new jull fime complement for the Development / Transportetion Engineering Department.

The Menager, Development inspection: and Grading wil prbvlde direct guidance, support
and assistance to current staff In order to implement new Inftiatives fo better process

~grading approvals.and subdivision adminlairation, * There will be & resulting increase In
the level of customer service received by residents, busihess ownets, deveiopars and |

bullders in the City of Vaughan associated with int grading, ietter of credit mductions /
Teleases, and assumption reguests. : : :

The following core job responsibilities and assoclaied key results of this posifian waouid
be implemanted to: '

PAGE20OF 3
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Provide a?kéct suparvision for four Muriclpal inspectors, three Lot Grading

Coordinators and ona Senfor Enginoering Assistant (Development). :

¥ Perform development and subdivislon servicing agreement administration
including letter of credit reductions, complation approval processing end
assumpflon raguests. ) :
Of'er enhanced servics {6 hew homzsownars ragarding [of greding complalnts,

Offer enhanced services to consultants and developers regarding subdivision
construction,

Parformance Measures / Stafistical Analysis

The Clty of Vaughan is currently undsrgoing rapid development activitles resulfing in
beihg one of the largest municlpalifies in the Region of York. In eompstison to other
losal municipalifies In-the Reglon, we ‘are experiencing cne of the highest per annum
rates of growth. A survey conducted of surrounding municipalities of similar size and
growth Including Brampton, Markham, Richmond Hill and Aurora shows that all thess
municipalities have a dedicated Lot Grading Supervisor coerdinating the duties of the lot

- grading and development administration staff,

The municlpal Inspection, lot grading and developmerit administration issues need to be

- effectively handled in order fo provide quailty customer service to our cllents. The

Manager in this role Is required In order fo deal with thess issues In the Development /
Transporiation Engineering Department. : :




e STORM DRAINAGEE
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= CITY OF VAUGHAN -
3 w ) 2007 OPERATING BUDGET Appendix VIl « Schadue T

ALL NEW FULL. TIME OR PART TIME CLERICAL
AND TECHNICAL COMPLEMENT REQUEST

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

Please cheok off ¥ new complemen! refates to New Inttintive/Sorvice Level Ajdustments Reguest

| POBITION TITLE: Slom Dralnags Enpginaser

BASIC JOB DESCRIPTION:

A deialled Justlicatlion memn 1s requlrad for new complament TeqiIast. Ba8 ATGonal ResoUroe Bequess-Eoheama 1 1
Operating Sudgst Insirictions for the framework,

_FINANCIAL DETAILS
. 2007 BUDGET
Chenk Aoblicabls Box IMPAGT |
ALL NEW EULLTIME OR PART TIME CLERICAL ' FulTime Clorosl /Tachnisal
AND TECHNICAL FULL TIME EQUIVALENT ¥ 1 | | BB
O ESTIMATED SALARY GRADE AND STEF LEVEL Brads - 8 , Slop__ 1
OVERTIME PAY APPLICABLE (CIRCLE EITHER YES OR NOY) YEB
2006 BUDGETED SALARY ) $73.801
BENEFITS @ 25.6% FOR FULL TIME AND 13.5% FOR PART TIME CLERICAL & TECHNIGAL o $18.850
COMPUTER EQUIPMENT §1,632
OFFICE EQUIPMENT AND FURNITURE ) " 81,400
OTHER EXPENSES . . 51,000

OFFSET TiNG EXPENDITURE REDUCTIONE ( Part Time Salarles, Professional Feas, Bic.)

OFFSETTING FTE REDUGTION 4% Engrsering Fea : FTE Be803; -

REVENUE IMPLICATIONS FROM NEWPTE

TOTAL NET BUDGETED IMPACT FOR 2007

DEPARTMENT: DEVELOPMENT I TRANPORTATION ENIGNEERING MJB}NESB UNIT NUMEER ' 2004001

I_,-"-\
\ )BOMMISSIDNER APPROVAL:
" .

[
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Schedule T |

.’w} . New Complement Request

-0 Storm Drainage Engineer
Develppment/Transportation Engineering Department

Bagkground

New leglslation relafing fo environmental inltiatives through the Minlstry of Natural
Resoursss, Minisiry of the Environment and the Departmant of Fisheries and Oceans
will make it incumbant upon the local municlpalities to exercise due diligence with
respect to the protaction of the environment. In disclission with the Toronto Reglon
Conservation Authorlty It is anticipated that certaln requirements far storm water
management, sediment and erosion control, fisherfes habitat and wildlife protection wil
become increasingly more onerous on all levels of government and private developers.
1t is Imperative that all Incal municipalities be informed of the ourrent responsibfitfies and
associated llabilities.

Guirrently, the City of Vaughan reliee on the TRCA 1o undertake a majority of application
reviews concerning sform watar management issues related 1o development. The City -
of Vaughan is undergoing rapid development activities resulting in being one of the
largest municipafities in the Reglon of York. Furthermoare, the City will be expanding its
Lirban boundaries fo the Clly iimits and it is imperative that new Initiatives such as sub-
watershed planning for these areas be done effectively. We are also assuming rmore
storm water faciiities as a result of urbanization of our greerflelds.

3 Total Cost Being Requested

The fotal cost as deseribed In the attached Schedule T for this position, Storm Drainage
Enginear, s $96,800, This cost includes en inltial cost for computer hardwara and
software and office equipment. 1t Is anficipated that the cost for the new FTE
complement will be funded from the 3.5% of Englineering Fees: therefore, there will be
no.Impadt on taxation revenue for this position. :

The New Complement and Total Cost Balng Reguesteg’

Under the direction of the Manager of Development Services, the Storm Drainage
Engineer (Grade 8 - Step 1) is requested as a new full ime complemsnt for the

Development / Transportation Dapartmeti.

This person will provide expertise In storm water management and drainage issues and -
liaise with varlous Ministries, Subcommittees and Agencles in order fo address new
initiatlves and design stendards in the operation and maintenance of exisiing Clty -
facilities and related matters such as the Aupgust 18, 2005 siorm,

"The following core job responsibilities and assosciated key resufts of this posifion would .
be implemented 1o provide:

Storm watsr management development application review,
» Clty wide sub-watershed planning and water course analysis,
J = Long-term maintenance and operations expertise for drainage pond facilitles. -

T am o
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Performance Measures / Statistioal Analvsis

The Clly of Vaughan s currently undergoing rapld development activities and it Is
antlclpated that this growth will continue, along with the expansion of the urban
boundaria_s 1o the City ll_mits, in the futura. -

In comparison 1o other locl municipalltles in the Region of York, the City of Vaughan ls
one of the few municlpaliies that currently has the Toronto Reglon Conservation
Authority review storm water management matters relating to development applications
on its behalf. : .

As well, Hehdlng lsgistation regarding sediment and Brosion conirol and storm water
management will increase -the need for Jocal municipalifles to exercise Increased due
cHligence in these drainage Inltiatives.

e e i t—,—
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' . AUTOCAD SOFTWARE UGRADE &
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S The City Above Toronto
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Request for Increases in Expenses

Other Than Allowable Increases

The Engineering Services Department uses AutoCAD software fo faclltate the drafting and defalied deslgn of Capilal
Engineering projects and contract construction drawings, drafting services for report attachments and stirvey base
plan creation and infrastructure Management. The version currently deployed within the depariment has nol heen
upgraded since 2004 and wif not be supported In ihe foresesable filure, .

; T R N

This addltional funding request is direcly aligned with Vaughan Vision 2007, B - Manage Our Resources, specifically,
B3 — Revitalfze Infrastruciure whare this software topl is used throughout the complete lifecycle of an Engineering

Project from Preliminary Investigations, Deslgn and Infrastructure Management,.resulting in Engineering Design
drawings that are issued for canstruction, . '

-he additional funding request is composed of an upgrade of our existing software licenses to the current version and |.
_r‘b) annual maintenance fee for maintaining and support of the software from It's vendor. The department will need to

+—-<arry annueally, the maintenance fee for the software and in return the vendor wil automatically upgratle our soflware
" | &5 new versions are released and nclude suppor. :

-

This Is standard practice for the software industry and complies with our Information Technology Management
Departmenit’s policy to keep software current, supported and aligned with corporate operating systems.

The funding being sought is as foliows:

AutoCAD Software Upgrade

AutoCAD Land Desktop R-2005 - Upgrade To Land Deslttop R-2007 $1,770.00

AutoCAD LDD And Civil R-2005 - Upgrade To Civil 3D R-2007 : $17,010.00 i
AntoCAD Survey R-2005 - Upgrade To Survey R-2007 $1,660.00
AntoCAD LT R-2005 - Upgrade To LT R-2007 $1.850.00
' ; ' ' $22,390.00

. _ ,

" AutoCAD Software Mainienance Subscription ‘
AnutoCAD Land Desktop R-2007 - Maintenance Subseription $760.00
AutoCAD Civil 3D R-2007 - Maintenance Subscription $8,190,00
AutoCAD Survey R-2007 - Maintenance Subscription $300.00
AutoCAD LT R-2007 - Maintenance Subscription : $1,150.00
. ' $10,400.00

K[?J%JSINESS UNIT NUMBER: BUSINESS UNIT NAME ; CO;’I “:{ PJ\E”‘; - §?V\/
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The latest version of the software is designad to work within our current and future computer operafing syslems and -
environments where our current version Is quickly becoming outdated as our corporate systems continue to upgrade.

Canmying the annual maintenance fee wiil save the Clly approximaiely $41,000.00 in version upgrading fees annually.

Vendor support for an out of date version of softwarse wlll be discontinued.

| BUSINESS UNIT NUMBER: ' : BUSINESS UNIT NAME :

Request for Increases in Expe
Other Than Allowable Increases

Parformance &5 improved when software Is synchronized with corporate operating systems designed to work in
harmony resulting is efficlencles by Enginesting staff thal use the software and ITM staff that support iis operation.

RN .
(L_}fUSlNESS UNIT NUMBER: BUSINESS UNIT NAME




CONSTRUCTION ENGINEER SERYV,

TRAFFIC ANALYST .
PR S
CITY OF VAUGHAN "
2007 OPERATING BUDGET Appandix Vil - Schedule T

ALL NEW FULL TIME OR PART TINE CLERICAL
AND TECHNIC AL ODMPLEM ENT REQUEST :

DO NOT INCLUDE IN THE BASE E.‘UDGET DOLLAR SUBMISSION

Yense check off If new complement reiaies to New Inltiatve/Service Level Ajdustmernis Raguss! L'}

'OSITION TITLE: 7"'%{ .’4’&(/{75‘3&

IASIC -JDI; DESCRIPTIEN: Fff’d(rfl Lid e ﬂ{.t(f‘? 0 r"I/J res el rm,[f f‘-t.:;,ﬂmm pww{ conm cedlor
£H LA J.S’; Cﬂ‘nﬂﬂk.c:'{.! /"(“7/?!'1 M Jl\, -‘{HU SM{-IM ﬂ_g M}é Al PM{_ﬂf M,,;;?.r
b gomat /"fﬂjlﬂw\ﬂ.& y er ke wedd hn.,gpﬂ‘?’-ral[ Hed-n In & ('.5 C,,nd—rz;.pqt' Afﬁe#y“a/‘?ldm’(fﬁz; .

i petalted ;ustf?? catlon memp Js fegulfed for naw complement Fayfiest. Sae Addltﬁana! Resouroe Hequesrs-Sr;hsduJa T
Jperating Bucinai Instructions for the framework,

EINANGIAL DETAILS _
2007 BUDGET
Dhaak A I8 Box TIMPADT
q _ N - .
i EW FULLTIME OR PAAT TIME CLERICAL Full Thne  Cleslesd / Teshmioal
WNL TECHNICAL FULL TIME ERUIVALENT | X | [ X |
S TIMATED SALARY GRADE AND STEP LEVEL  mmie_L st
YWERTIME PAY APPLICABLE (CIRCLE EITHER YES ORNO) YEB (G
"

D6 BUDEETED SALARY

SENEFITS @ 25.5% FOR FULL TIME AND 12,5% FOR PART TIME CLERICAL & TECHNISAL

DMPUTER EQLIPMENT

JFFICE EQUIPMENT AND FUBNITURE

JTHER.EXPENSES
DFFSETTING EXPENDITURE HEDUCTIONS ( Parl Time Balarles, Professional Fees, e1c,) J ( )
DFFSETTING P ART TIME FTE REDUCTION FTE { { )
AEVENUE IMPLICATIONS FEDM NEWFTE ' . ( ")
i ) . o, wds

TG AL NET BLIDGETED WPAGT FOF 200 72, 41
r r

e

- } ! — 7
DEPARTMENT ! Lnsym c-Cr'.vrt,&‘,—aSL»-‘f&w -l BUSINESS UNIT NUMBER o/ &9 y74s) U./
[ U .

D ~
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Seplember7, 2005

TO: Gary Carroll
Direslor of Engineering Serviess

RE: 2007 Operating Budgsl
New Complement Request — Schadule T
Traffic Analyst

The Traflle Enginesring of the Enginesting Services Section Is seeking approval for a Trafilo
Analyst wilhin the 2007 Operating Budgel. This position is responsible for preparing Councl
reports, preparing residenl responses, attending Public Mestings, worling with Neighbourhood
Traffic Calming Commitless, assists In gonducting treffic movemenl oounts, radal studles,
inflitration studies, sighi restristion reviews, schoo! arossing guard studies, the sel-up of the
. Automated Traffic Recorders (ATR's) equipment, collection and Inpul of the slgn Invenioryirafiic
- calmihg measuresitrafiic elgnal faclitles through the Clity's GIS program, the set-up of the radar
message board program and other day-to-tay trafiic work.

O The current workioad In the Traffic Engineefing Division requiirss this new position to meei and

respond to Clty Councl, Courgllior recuests, Resident requesis and outside agendles in a fimsly
fashion.

As the Cliy continues to grow both in pommefsii and residentlal development, the amoqnt of
traffic studies has increased over the past several ysars that has lead io reduced response fimes.
The summary below ouflines the number of requesle and the average response times per

memorandum

request,
~Year Number of Renuests Average Responge Time
2603 183 . . 3 months
2004 2B7 5 months

2006 278 7 months

NOTE: "Vraffic steff ars restricled carrylng oul speciic trafflc sludles dus 1o the ime of the year,
' For examples: Radar studles are nol completed dufing the winter months of
December/January/February and pesslbly parl of Mareh, lumning movemen! counts are

10 sompleled during the Burnmer months of July & August.

WIth the above noled resliclions the backiog of Iraffic studies are apparent and aiso lengthens
the Hime for each parbicular request. :

The overtima hours for Traffic siaff have increaser over the years ae well and can be conlributed
1o the nurnber of requests recsived due {o the Clty's growth in cormaroial and residential growth.
P
L) Altached is a copy of the overtime hours for sach trefflc position for the years 2004 end 2005. In
#" this summary il slso outines the number of studies and hours thal an outside agency dic
complete for Traffic Engineering to ensure responees were mel in a timely fashion,




Ly

As the City conlinuse lis commersial and residential develo

- Mike Dolkman, C.E.T.

This position Is proposed to ba a parmanent ful
Division at a1 Full Time Equivalen! (FTE)
wilneed 1o be budgsied annually,

-ime compliment within the Traflic Engineering
, with a budgel impact of approximalely §74,038,00 that

pmsnl and io meel ang respond lo

Clty Councll, Counslior Requesis, Rasiclen! fequesls and outslde agencies In a threly fashion

Lhis posltion is essenlial,

Shou!d you have any guestions, piease do nol hesltate {p contacl the Undersignad.

Supervisor Traffia Enginesting

PAGE 3 OF 3




PUBLIC WORKS CITY OF VAUGHAN PAGE 1 OF 5
ROADS DIVISION — EQUIP. OPERATOR 12007 OPERATING BUDGET Appendix VIl - Schedule T

fae

_ OFEICE EQUIPMENT AND FURNITURE

OTHER EXPENSES
I .

AR
1COM MISSIONER APPROVAL:

ALL NEW FULL TIME OR PART TIME CLERICAL 5
AND TECHNICAL COMPLEMENT REQUEST

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION ‘

Please check off if new complement relates to New Initiative/Service Level Ajdustments Reguest I:l

POSITION TITLE:
Equipment Operator Il

BASIC JOB DESCRIPTION:
See attached JD

A detailed justification memo is required for new complement request. See Additional Resource Requests-Schedule Tin
Operating Budget Instructions for the framawork.

FINANCIAL DETAILS :
2007 BUDGET
Check Applicable Box IMPACT
ALL NEW FULLTIME OR PART TIME CLERICAL Full Time _ Clerical / Technical
AND TECHNICAL FULL TIME EQUIVALENT L1 | I | FTE
JESTIMATED SALARY GRADE AND STEP LEVEL Grade 3] Step 2175 .
OVERTIME PAY APPLICABLE (CIRCLE EITHER YES OR NG} [ YES | | ]
2006 BUDGETED SALARY ' ' $45,240
éEﬁEFlTS @ 25.5% FOR FULL TIME AND 13.5% FOR PART TIME CLERICAL & TECHNICAL $11,539

COMPUTER EQUIPMENT

dFFSETTING EXPENDITURE REDUCTIONS { Part Time Salaries, Professional Fees, etc.)

OFFSETTING PART TIME FTE REDUCTION FTE | { )

REVENUE IMPLICATIONS FROM NEW FTE

[TOTAL NET BUDGETED IMPACT FOR 2007 $56,779

-|DEPARTMENT:  Public Works - Roads BUSINESS UNIT NUMBER 231




ROADS DIVISION — CITY OF VAUGHAN PAGE 2 OF 5
EQUIPMENT OPERATOR 1 2007 OPERATING BUDGET Appendix VIl - Schedule T

ALL NEW FULL TIME OR PART TIME CLERICAL A
AND TECHNICAL COMPLEMENT REQUEST .

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

Please check off if new complement relates to New Initiative/Service Level Ajdustments Request ]:I ;

POSITION TITLE: Equipment Operator | i &

BASIC JOB DESCRIPTION:
See attached JD

A detailed justification memo is required for new complement request. See Additional Resource Requiests-Schedule T In
» f Operating Budget Instructions for the framework.

FINANCIAL DETAILS

2067 BUDGET

Check Applicable Box IMPACT
ALL NEW FULLTIME OR PART TIME CLERICAL _ Full Time  Clerical / Technical
AND TECHNICAL FULL TIME EQUIVALENT =1 | ]
. ESTIMATED SALARY GRADE AND STEP LEVEL Grade G sop 7
QMERTIME PAY APPL!CABLE (CIRCLE EITHER YES OR NO) I YESI | | | :
3 éﬁfné"BUDGETED SALARY ’ $87.360
B:;I\ZIEFI;TS @ 25.5% FOR FULL TIME AND 13.5% FOR PART TIME CLERICAL & TECHNICAL $22277
JCOMPUTER EQUIPMENT |

-JOFFICE EQUIPMENT AND FURNITURE

JOTHER EXPENSES

:ﬁz,,,?SET’FING EXPENDITURE REDUCTIONS ( Part Time Salaries, Professional Fees, etc.)

.. JOFFSETTING PART TIME FTE REDUCTION FTE ( )

REVENUE IMPLICATIONS FROM NEW FTE

g

pE I

I TOTAL NET BUDGETED IMPACT FOR 2007 $109,637
e ———————,—— T

DEPARTMENT: Public Works - Roads BUSINESS UNIT NUMBER 231

b9

{ COMMISSIONER APPROVAL :
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Vatighan

Thke City Above Toronto
Above.
i
T To Budget Committee
From: Brian T. Anthony

Director of Pubtic Works ‘

Subject: Additional Complement — Roads Division

I am writing to provide additional information with respect to the request for an increase in the
Roads Division complement.

As has been shown by the Business Plan, the number of assumed kilometers of roads has
increased by almost 20% over the past 5 years, and is expected to grow even more significantly
with the development of the large 3 blocks in the eastern portion of the City.

While the kilometers of road to maintain has increased, staffing levels of employees have not
increased. The failure to maintain adequate staffing levels has resulted in provision of some
'services at a level that does not meet the needs of the community, or provide adequate
maintenance services to the road plaiform itself. In addition, the City is now under stricter
regulations concerning the hours of work for its commercial drivers, and this especially impacts
our winter operations.

: In order to rectify this downward trend, the Manger of Roads Maintenance Services, along with
- the two Roads Supervisors, have identified a total of 3 additional staff are necessary. These staff
consist of:

1 Equipment Operator l| positidn
2 Equipment Operator | positions

These staff are needed to operate the large and medium sized vehicles necessary for such things
K as roadway sweeping, asphalt repairs, road grading, road ploughing, litter ang debris clean-up,
% ditch and culvert maintenance, sign instaffation and repair, etc..

emorandum

[

Without the necessary increase in staff to properly maintain the City's assets, the road platforms
will steadily degrade tc a point where more costly rehabilitation and reconstruction will.occur

earlier than is necessary, resulting in increased spending over the long run. For these | reasons, |
support the request for 3 additional permanent staff. i

Brian T. Anthony, CRS-S, C. Tech
Director of Public Works

c.Cc. Angelo Siracusa, Manager of Road Maintenance Services
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JOB DESCRIPTION - T

3 IR
i '?.‘,l;).,

CORPORATION OF THE TOWN OF VADGHAN .

"( ) T .- POSITION: EQUIPMENT OPERATOR I
. TT. BSUPERVISOR: ROADS TFORLPERSON
ITI- DEPARIMEND: PUBLIC WORKS

IV. BASIC J0B FURCTION(S):

Responsible for operating, servicing and making minor xvepaire
Lo graders, backhoss, front end loaders,; belt loaders and all
other vehicles and machinery used by the Town of Vaughan.

V. J0OB RESPONSIBILITIES:'
I. To operate graders to snow plough; and grade gravel roads.

2. To operate front end loaders and belt loaders to load
trocks with sand, gravel and snrplus material.

3. ®o operate backhoer for ditching, digouts,; grave
" excavations and trenching.

4. To operate other vehicles and machinery, as regonired.

5. To service and make winor repairs to vehicles and

((ﬁ)_ equipment, as required.
T e
6. Ta work ovdtime during snow storms an@ emergencies,; when -
required.

7. To perform minor electrical welding and acetylene cutting,
when reguired.

8. To perform other related duties, as assaigned, that ars in
accordance with djob respongibilities or TecesHary
departmental or corporate phiectives.

VI EDUCAYION AND EXPERIENCE REQUIREMENTS :

I. Grade I0 graduate or eguivalent.

2, Minimum of one (1) yemr related heavy eguipment operation
experience. ’

’///ﬂ 3. Class “D" drivers license, plue willingness to obtain
Class "A" drivers license at the veguest and expense of
. the Department.

Supervisor ‘ Incembent : Date
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JOR DESCRIPTION B o

CORPORATION OF THE LQWN OF VAUGHAR -

I. POSIPION:- BQUIPMENT OPERABOR I.
II. BSUPERVISOR: ROADS PFOREPERSON
ILT . DEPRRIMENT: ' TOWN ENGINEER'S ~ WORKS .SECTION

IV. BASIC JOB FURCTION(S):

Repongible for opersting, servieimg and making minor repairs
to trucka, four (4) ton or larger with ploughs and sanders;
loaders; and pther machinery used by the Town of Vaughan.

V. JOB RESPONSIBILITIRS:

I.. To operate trucks, four. (4) ton pr heavier, for ploughs,
sandera; etc.. ’

2. To operate tractors:; loaders and othex machinery, 88
assigned.

3. Tp service and make minor repairs to vehicles and
equipment, as zeguired.

4. To work ovetime during snow etorms and smergencies, when
reguired. :

5. ®o perform manual lsbour on varipus roads maiptenance
activities, when reguired.

6. Po perform other related dutles, as assigned, that are in
ageordance with dob  responsibilities or .necessary

departmental or corporate objectives.

VI. EDUCATION AND EXPERIENCE REQUIREMEWTS 3

I. Grade.I0 graduate or sguivalent.
2. minimum of two (2) years'. related. equipment operation
experience ineluding one (1) yeaxr ° truck driving

f//,» experience. (Four {4) ton oxr larger).

3, (lase D" drivers 1license, plus willingness to obtain
Class "A" @rivers license at the request and expense of
the Department.

Svpervisor - Incumbent Date




City of Vaughan
2007 Qperating Budget

Additional Resource Requests Requiring Council Approval
Regulatory Requests Summary

Annual
Budget
Department Description Impact Value-Added Relationship to Yaughan Vision 2007
Reserves & Investments Senior Analyst, Capilal Assels and Reserves $101,376 Required to develop, Implemant and maintain a cliy-wide Manage Our Resourcas-Ensure shorf-term &
flzed asset policy and reporting system In ordar to comply tong-term financial stability
with PSAB raquirements
donsl_ructlon Engineering Infrasiructure Analyst $28,860 Undertaking advanced stratagic analysis to determine Manage Our Resources-Revitalize
" Services proaclive repalr and replacement of infrastructure. Wil Infrastructura
. assist with Bill 175 and PSAB requiremenis
ha Public Warks Underground sireetight power supply locates $450,000 To comply with Ontario Cecupational Health & Safety Act Pursus Excellence in the Dellvery of Gore
by praviding locates of Its underground straetlight power Servicas; Promote Community Safaty, Health
cables supples thereby reducing the chance of injury & Wellness
TOTAL REGULATORY REQUESTS REQUIRING COUNCIL APPROVAL $5B0,266
,’Go—mp!iement value associated with Regulatery Reques! $130,265

. *Furthief infarmation is provided in the quest fated new detal shesl.




Relates

Clty of Vaughan
2007 Operating Budget
Regulatory Reguests

Assoclated New Complamant Datall

Annuat

to New Full 2007 Grade/ Rate! OTPay 2007 2007 2007 Offsatting Budget
Department Posltlon Dascription Inktl Status Comp. FTE Llevel Leovel YIN Salary Banefits Qther Reductions Impact
Reserves and Senior Analyst, Gapital Assets and Reasrves N FT 1.0 10 7 2 N $70,400 §17,978 $13,000 30 $101,37%
Invastments
Construction Infrastruciure Analyst N FT 1.0 10 1 Start N $54,780 $13,57%0 %0 ($39,860) $28,890
Englneering Serv.
TOTAL NEW COMPLEMENTS ASSOCIATED WITH REGULATORY 2.0 20 - - - $125,180 $31,045 $13,000 [$39,860) §130,265

REQUESTS REQUIRE COUNGIL APPROVAL

Notes:

{1} The pasilion is offsel by part-lime salaries & benefits.

m



RESERVES & INVESTMENTS

C e e o — SENIOR ANALYST, PAGE 1 OF 4
CAPITAIL ASSESTS AND RESERVES
CITY OF VAUGHAN
2007 OPERATING BU DGET Appendlx VI - Behedule T
l/\ ) )
N ALL NEW FULL TIME OR PART TIME CLERICAL

AND TECHNICAL COMPLENMENT REQUEST

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

Pianse check off If naw camplemenr'relaies o New inlflative/Service Level Ajdustments Regues! D

POBTTION TITLE | Benjor Analyst, Capita] Asoels & Roserves .

BASIC JOB DESCRIFTION: Davelop, implemen! and maintaln 2 clly-wide fixed assets policy to ensurs compliance with™ -
Public Seator Accouniing Board (PSAB) application of PS3150 Tangible Capltal Assets. Analyze and forecas! fulure capiial.
and reserve reciuirements based on renewal of sxlsting and futlire assets, prepare and update multi-ysar capltal pians and
maintain the ca pital component of the long-range finanolal planning model, Malntain all reserves and truste and analyze

and perjorm invesimenis io ansure maximum returm on reserve belenups, o -
A defailed jusTtiication memo Js requiret 7or new compiement raguest, Ses Adoiional Resource Reguesis-5chedie 10

Operating Buciget Insirvctions for the framework,

FINANGIAL DETAILS
, 2007 BUDGET
Oheok Apnlicable Boy IMeACT
ALL NEW FULLTIME OR PART TIME GLERICAL * Full Time_ Glerioal { Technical
AND TECHNIGAL FULL TIME EQUIVALENT . x| | ] FTE
{.‘:‘:HATED' SALARY GRADE AND STEP LEVEL Graie 7 Step__ 2
OVERTIME PAY APPLICABLE (c:nic;:ﬁ EITHER YES OR NO) [ wo | L |
2007 BUD@ETED SALARY ($70,00 full year) v/ $35,200
BENEFITS @ 25.5% FOR FULL TIME AND 13.5% FOR PART TIME CLERICAL & TEGHNICAL $9,000
COMPUTER EQLIIPMENT (insludes Telsphone) 55,000 1.
IDFFICE EQUIPNIENT AND FURNITURE ' - $5,000
‘OTHER EXPENESES {Tisining, Membeiship Faea) %3,600
DFFBETTING EXPENDiTi}RE REDLUCTIONS { P_art Time Salaries, Professional Fees, stc.)
OFFSETTING PART THIE FTE REDUCTION FTE ( )
'REVENUE INFoLI CATIONS FROM NEW FTE
“TOTAL NET B UIDGETED IMPACT FOR 2007 $87,200
BUSINESS LNIT NUMBER 070118

! ',_7,:)?TMENT: Reserves & Invasiments

COMMISEIONER APPROVAL:




O VYaiighan |

O

. The City Abpve Toronts

Date: August 16, 2006
To:  Clayton Harris, Commissioner of Finance & Corporate Services
From: Fermcio Castellarin, Dizector Reserves & Investments

Re: 2007 Operating Budget— Senfor Analyst, Capital Assets & Reserves
New Complement Request Justification

Included in the 2007 Operating Budget submission for the Reserves & Investments
department is a new complement request for a Senior Analyst, Capital Assets &
Reserves. This position is required to develop, implement and maintain a city-wide fixed
assots policy and reporting system to ensure compliance with the recently approved
Public Sector Accounting Board (PSAB) standerds. In addition, ongoing analysis and
recommendations with respect to the ftre capital and reserve reguirements associated
with the renewal of these assets and multi-vear capital plans will also be required.

Backeromnd to Aceounfing Standards Changes
In June 2006, the Public Sector Accounting Board {PSAB) spproved the application of

. P33150 Tangible Capita]l Assets to local govemnments and introduced & new acconnting
" guideline Tangible Capita] Assets of Local Governments. Usnder this application, local

governments will row be required to report the value of city-wide assets including
apening and closing book values, annual and accumulated depreciation, additions,
disposals and write-downs in their financial statements heginning January 1, 2009. In
order to comply with this date, it is estimated that we will require at least two years to
complete our asset inventories and valuations and develop and implement the
required policy and processes.

This position is required to expand the co-ordination effort curently underway to
inventory and value assets city-wide and develop, implement and maintain guidelines
including appropriate capitalization thresholds, depreciation methods (based on asset life
cycles), valuation methods to be used where historical costs are not known and derive the
refated accounting transactions and financial reporting piocesses. This will also require
an analysis of our existing computer applications to identify opportunities 1o leverage
existing systems for these processes or recommend solutions where gaps are identifled,

me

orandum




)
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As depn eiftion and replacement of these city-wide assets impacis future eapital
requirements, this position will also be responsible for updating and analyzing the mult-
year capital plan, ereating and mmalyzing individual and aggregate reserve continuity
schedules end forecasis ad updaiing the capital component of the long ran ge financial
planning model, Investments will also be annlyzed and peri‘ormad 0 maximize leiums
on available reserve balances.

Performanee Measures

In the past ten years, the annnel capital budpet has increased fram $13.2 M to $132.3 M
(Table 1). After excluding the requirementa for the new Civic Centre, the majoxity of the
increass can be atteilnded t infrastrociure repair and replacement (existing asseis) and
gro-wih requirements (new assets). As both the existing and new assets age, the
requirements to repair and replase them will sontinue to incrsase into the future.

As the annel cepital budget has increased 80 have the m:mbar end values of TESEIVES
saintained, deferred revennes collected (development charges, subdivider conttibutions)
and reserve contribution requirements. Between 1996 and 2005, reserves and deferred
revennes have increased from $46.3 M to $298.1 M (Table 2): As cepital asset
requirements continue fo increase so will the fulure reserve requirements,

m;gz: yg

—.—..,

,gﬂ: : %\"

During this ien year period of increased cap:lta] budgets and reserves maintenance, the
capital and reserves section of the Reserves and Investments departmuent bas had only two
support staff - one oapital finance avcountant and one capital payment clerk. The
development, implementation and méintenance of the required policies, procedures and
reporting fo ensure compliance with the new PSAB accounting standards and the
assomated capitel and reserve forecasts and analyses canmot be aecommodated writhin
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) these two positions due 1o their oxisting workloads, A new full-time comploment is
required.

."hn .

Sincerely,

Ferrucio Castzllarin
Director of Reserves & Invesiments




CONSTRUCTION ENGINEERING SERVICES

INFASTRUCTURE ANALYST

CITY OF VAUGHAN
2007 OPERATING BUDGET

ALL NEW FULL TIME OR PART TIME CLERICAL
AND TECHNICAL COMPLEMENT-REQUEST

PAGE 1 OF 4

Appendhe VI - Schedule T

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

Please check off If new complament refales fo New Iniflafive/Service Level Ajdustments Request D

POSITION TITLE: Infrasbucture Analyst

BASIC JOBE DESCRIPTION:

Coninates and Jeads infrastructure Manegement Bervicas Projects including supporting tasks such as and nat necessarlly mited to
Inventory and condifien data acquisiion and maintanancs, ischnolagy appivation and 1o undartake advanced strategic analysis

theotgh Lie Cyele (LCCA)Y modaling of Infrastricture end the mainfenance analysls systems {s.g. dTIMB CT).

A dotalind Jusiiicalion manio (s fofulren 70F New compIemEnt request. Ses Adoional Resolroe Regquesis-sonedule T in

Operafing Budgef kistructions for e framework,
FINANGIAL DETAlLS

AoY BUDGERT
Shask Anplicahls Box IMPACT
* |ALL NEW FULLTINE OR PART TIHIE GLERICAL Full T Clerjeal / Veghnioa!
AND TECHNICAL FULL TIME EQUIVALENT Ty 1 [} FE| 00
(__|ESTIMATED SALARY GRADE AN STEF LEVEL Brade 1 Step_ St
. il
OVERTIME PAY APPLICABLE {CIRGLE EITHER YES OR NO)

2006 BUDGETED SALARY

BENEFTS @ 25.5% FOR FULL TilME AND 13.5% FOR PART TIME GLERICAL & TEGHNICAL

$54,780

$18870

{compuTER RQuIPMENT
JOFFIGE EQUIFMENT AND PURNITURE | ' '

OTHER EXPENSES

OFFSETTING EXPENDITURE REDUCTIONS ( Part Time Salatlas, Professional Fees, etc,)
|OFFSETTING PART TIME FTE REDUGTION FTE
"|[REVENUE IMPLIGATIONS FRON NEW FTE

£0

50

$0
($39,860)
0.686

§0

.{TOTAL NET BUDGETED IMPACT FOR 2007

- e

$28,800

-

BUSINESS LINIT NUMBER_ 2084004

IDEPARTMENT: Engingering Seivises

O Revised Qof 27/46

. COMMISSIONER APPROVAL:
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VAiighan

The City Above Toronto

February 12, 2007

TO: Gary P. Carroll,
Director of Engineering Services

FROM: Denny S. Boslovski, CET.
Supervisor, Infrastructure Management

RE: 2007 Operating Budget
New Complement Request — Schedule T
P 13 Infrastructure Analyst
Convert Position from Permanent Part Time to Permanent Full Time

Background

The Infrastructure Management Services section of the Engineering Services Department is responsible
for serving the infrastruciure data and mapping requirements of all divisions within the Engineering and
Public Works Departments by administering the Infrastructure Management (M) Systems — including
strategic planning, application development and implementation, project management, date collection,
maintenance and strategic analysis and capital planning of Infrastructure through Life Cycle Cost
Analysis.

The Infrastructure Analyst position coordinates and leads Tnfrastructure Management Projects including
+tasks such as inventory data and technology application and undertake advanced strategic analysis and
mainiain analysis systems (e.g. dTIMS CT).

memorandum

The current workload for the existing position has been benchmarked in working heurs annually at 2,065
hours. Current staffing levels permit only 936 hours to be spent on this function ansually, Further detail is
shown below under Performance Measures & Statistical Analysis.

The new complement request is to convert from a permanent part time position to a permanent full time
position. The position is directly aligned with Vaughan Vision 2007, B - Manage Our Resources,
specifically, B3 — Revitalize Infrastructure by undertaking the advanced strategic analysis (includes
predictive modeling of future condition indicies and optimization of maintenance and rehabilitation
strategies) to determine proactive repair and replacement of infrastructure resulting in improved financial
efficiency and return on investment through life cycle costing for all infrastructure asset classes.

“This position undertakes the works required to comply with regulatory requirements for maintenance and
replacement planning and reporting of various classes of infrastructure such as roads, bridges, structures,
water and wastewater syStemns imposed by the Highway Traffic Act, the Bridges Act, Bill 175, The
Sustainable Water & Sewerage Act and Public Sector Accounting Board PS3150. All of these regulations

& @

‘We recycle.
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require on an ongoing basis that local governments develop an inventory of assets to be capitalized,
determine original costs, calculate the accumulated depreciation from the time of acquisition, develop
renewal/replacement strategies and develop policies and procedures to ensure that asset information is
accurately recorded on a continuing basis.

Total Cost Being Requested

The conversion of this position from permanent part time to permanent full time equates to an increase in
FTE of 0.314. The associated costs are broken down as follows:

Full Tiime Salary $54,780
Full Time Benefits $13,970
Computer Equipment $0

Office Equipment And Furniture _ 30

Other Expenses 30
Offsetting Expenditure Reductions (Part Time Salaries, Professional  ($39,860)
Fees, Etc.)

Total Cost in 2007 - $28,890

The position is proposed to be a permanent, full time compliment, therefore the above noted increase of
$24,415 will need to be budgeted annually.

Benefits & Savings

The additional FTE of 0,314 will complete the stmcture of the Infrastructure Management Services
section and permit the position to function within the section’s framework unabated. The position will be
able to complete Life Cycle Cost Analysis for all classes of assets anmually and produce Maintenance and
Rehabilitative Programs for implementation in future Capital Budgets as per Vaughan Vision 2007, B -
Manage Our Resources, specifically, B3 — Revitalize Infrastructure.

Performance Meagures & Statistical Analysis

The chart below is an excerpt from the Engineering Services Business Plan and illustrates the shortfall of
manpower required the keep our Infrastructure Management System current and serving the Conmumission

and Corporation.
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SR g
Design Eng Techn ical
Draftperson
B Total Project Hrs. 12005
B FTE Howrs Required { - 1820,
FTE Hours Available |~ :

Should you have any questions or comments regarding this proposal, please feel free to contact the
undersigned at anytime to discuss.

Supervisor, Infrastructure Mdnagement
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UNDERGROUND STREETLIGHT POWER
SUPPLY LOCATES

Wﬁw of an

The C[{yAﬁnu& Torondto
Above,

] e T Appendix VIi- Scheauls 1.
Request for Increases in Expenses
Other Than Allowable Increases

The request is for $450,000, and is to cover the cost of providing underground streel {ighl powar supply locates 1o
companies and residents excavating or performing work within the City's road aliowance,

As per the Occupational Health & Safety Acl, Ontarlo Regulation 213/91 {as amended), Section 228 requires "The
ownar who is rasponsible for the excavation shall requesl the ownsr of the service to locate and mark the service.”

The City owns the street light syslem, and as siich, we are being contacted to provide Jocates for the underground
power su pply. _

e

This ties inte Vaughan Vision:

(

A

"

"4, Pursue Excellencs in the Delivéry of Core Sarvices; and,
, Prormote Community Safety, Health & Wellness

cd

it s estimatad thal over 15,000 requests for locates will be received. Based on experience to date, the average cost
per locate is $30. This translates into approximately $450,000 per year.

The actual annual cosl will depend on the number of locates requested.

BUSINESS UNIT NUMBER: 2310225,7331  BUSINESS UNIT NAME : Strestlight Maintenance
| Ping - Reod s

N

L.\L-‘—:j
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L APPE
- Request for Increases in Expen

ses
- Dther Than Aliowable Increases - -

e

E.g. service lavels malni

The benefits are that the Chiy will comply with its obligation to provide locates of is underground streetlight power

supply cables, thereby reducing the chance of elactrocution or injury to these residents and confraciors doing work in
the City’s road allowance. . )

This may also have a baneficial Impact on reduced damage 1o the street light power supply cables, resulfing in a
systemn with less power outages and potentially less repairs,

Rl hplcations oTNoRs

The City will not be able to provide locates for jis power supply cables to the street lights, and thereby may open itself
up 1o costly litigation should someone get electrocuted or injured as a rasult thereof.

St A S s . e R

Provide statistical analysis, performance meastires & comparisons w uest.

As previously noted, Regulation 213/91 Section 228 clearly outlines the need for this request.

Notwithstanding the above, the following e-mafl from Paul Rossi — PowerStream, indicates why they will not/cannot
perform this. service; '

Rob,
Thank-you for your e-mail and for the informatian provided.

PowerStream as an LDC has 1o comply with OEB regulaﬂoné. For some time there has been a debate as
to whether or not an LDC such as PowerStream could provide street lighting services within the regulatory
framework, in particular the Ontario Energy Board's Affilate Relationships Code. The Ontario Energy

Board has now, through its Chisf Compliance Officer {CO0), made it clear that LDCs can not provide such
services frorn their regulated business. '

‘ i-\!,_,)ally where PowerStream is currently being paid fo provide such service, we have servad notice of
etmination. With PowerStream aware of the OEB's decision it cannot now knowingly undertake to aceapt
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1o perform this type of work, Hence, | will be returning a copy of the faxed siraet light cable locate requests,
numbering 106 in tolal, thal PowerStream recently received from your contracior, Langley Utilities
Contracting. .

if you need further information or olarification please do not hesitate to call or write.

Regards,
Paul

e T

leVart Comments -




City of Vaughan
2007 Operating Budget

Additlonal Resource Requasts Requiring Council Approval
New [nitiatives/Enhanced Service Level Raguests Summary

*Further informalion is provided in the new intitivelenhanced serdes lavel associted naw complernent detall sheel.

e

Annual
Budget
Department Description Impact Value-Added Relatignship {0 Vaughan Vision 2007
Strataglc Planning Strategic Planning Publisation $20,0DC  Provides a reference document to guide the City in the Run Cur City-Communicate Effectively
delivery of services and inform external stakeholders
Strateglc Planning Cllizen Survey as part of the Vv 2007 830,006 Promoles Invalvement from citizen in Vaughan Vision 2007 Run Our City-=Cemmunlcate Effectively
Revlew (Couwacl approved on Feb 12, 07) review
Licensing Blackbesry unit and airtime charges for licensing $58D Access to real-ime information an licences status will Imprave  Service Delivery Excellence-improve
enforcement efficlency community eafety through dasign, enforcement
& education
Enforcoment Services  Real-time data extraction- Blackbemfes & Time for Field $18,800  Improves efficlancies by approx. 1-2 hrs per day per fiald Fursus Excallence in the Delivery of Core
Waorkers : workers which Improvas customer servics delivery through Services
faster service
Enhance Technelogy & Pursue Innavalion
Enhance Productivity & Cost Effestiveness
First Attendance Adjudicator $61,400  Increases customer service as it diveris potantial parking Pursua Excellencs in the Dalivery of Core
tickets away from the courts Sarvices
Expanded Revenues
Enhance Praductivity
" Human Resourcas Introduction of a corporats Tralning & Development Program 340,000  Builds managamant skills which will improve operational Bufit Positive Staff Marale; Atiract, Relain &
through Schulich Execulive Education Centre, performance Promote Skilled Staff; Encouraga Staif
Leaminp & Growth
Gity Clerk-Records Records Management Software/&DMS Support Analyst $67,020  Improves records managemant program and reduce cosls Pureup Exceflence in the Delivery of Core
Mgmt. sssociated wilh mismanaged records Servicas
Enhanas Produativity & Cost Effet
S
Cultural Services Part-time Cultural Heritage Coordinator (Maple Heritage $39,300  Asslisis In the Implementation of the Maple Heritage Saf 4 Our Envis t
Conservalion Dislrict) Censervation District aieguard Lur Environmant
Parks Operations Real-ime data exiraction-Blagkberies & Time for forestry $31,798  Improves field work order sfficiency by approx. 7 minutes per  Pursue Excellence in the Delivery of Core
fiald workers arder which improves customer service defivery through Servicea
£ faster sernvice
Enhance Productivity® Cost Effacliveness
Enhance Technalogy & Pursua Innovation
GCorporate- A 1S R §0 Better communicates and informs external stakeholdars of Run Qui Cify-Communicate Effactively
Cammunleations nnual Succass Report Clty's inftisives and successes Ent Tachnology & Pursua | i
{Annuzl suecess repor intiative costs will be absarbed within the:
deparment'a budget)
Corporate Department Re-organization-General Contingency $250,060 Toimprove efficiency and service delivery Pursua Excellence in the Delivery of Core
Semvices
TOTAL NEW INITIATIVES/SERVICE LEVEL ADJUSTMENTS REQUESTS $556,808
REQUIRING COUNCIL APPROVAL
Complement value assoclated with New Iniliatives/Erhanced Service Level Requesis $167,720



Glty of Vaughan
2007 Cperating Budget
y New Initlatlves/Enhanged Service Leval Requasts

A lated Naw Ci ) t Datall

Ralates Annuat

to New Full 2007 Grade[ Rate! OTPay 2007 2007 2007 Offsetting Budget
Dapartment Pasition Descriptlon InTtl Statue  Comp. FTE Level Laval YIN Salary Benefits Other Reductilons Impact
Enforzement Services  First Attendance Adjudicator Y FT 140 10 Le] Start Y $48,900 $12,500 30 30 561,400
Gity Clark Records Mamt. Softwars /EDMS Support Y FT 1.0 1.0 H Start N $51,090 $13,030 $2,500 $0 367,020

Analyst :

Gullural Services Cultural Heritage Co-ordinator Y PT 0.7 0.7 7 Starl 3] 29,780 £4,020 $5,500 0 £39,300
TOTAL NEW GOMPLEMENTS ASSCGIATED WITH NEW INITIATIVES 2.7 2.7 - - - $125,770 $29,550 $8,400 30 $167,720

REQUIRE COUNCIL APPROVAL
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\% é‘-glan STRATEGIC PLANNING PUBLICATION

Thies Crtyy Absarsg Threie

S R

iy H Iy iR il i1 : by
ribe why il Is required, (E.g. service adjusimsni,

) The O Ppottu R, AnbAtveIar

Briefly outhine
service added, new Inltiatives eic.)

Strategic Flan Published Document
The initiative is fo publish a siralegic plan document which wili incorporate the revised Vaughan Vision 2007

including the Clty's vision, values, principles, strategic goals, stralegic objectives, and key strategic nitiatives

all in one document. N

R s e VA dRaR VisTont ot W
Detall how the opportunity, inltiative or option finks with the Vaughan Vision
Vision Map is Included in Business Planning Instructions for reference PUrpOSeE)

This oppoi‘tunlty s linked fo the Vaughan Vision in that the formal docurnent which "wIII produced will |
_showcase the revissd Vaughan Vision 2007. 7

Coundll and Senior Management have scheduled a strategic planning workshop In March 2007 which wiil be
an opportunity o discuss revising the Vaughan Vision 2007. in suppott of this process extensive consultation
with Clty staff and external community stakeholders will be implementad which will ensure that a wide
diversity of stakeholders are involved In developing the revised Vaughan Vision. The culmination of this
procass will be the formai publishing of a Clty of Yaughan strategic planning document which act as a
resaurce and reference for Councll, senior management, City staff and external stakeholders.

[ JSINESS UNIT NUMBER020030  BUSINESS UNIT NAME:Strategic Planning
o .
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Tte Lxty Adpvn Toranie

Detall the’flnanmal & non- f!nar;cl.éllc;)sls .and benefits for the new mmatiue opporfunlty or option.

Costs: {§ dollars

2007 operating costs to implement

-printing costs approx. $7,000 for 10,000 cop|es bazed or a gunte for the Economic Developmem Annual
repori

- designer ‘casts approx. §11,000

-photographer costs approx. 2,000

Total $20,000
¢

2008 Full year Impact
Nia

~Oither: Detail additional future cost requirements and any non-ﬂnanclal costs
;T 4

L /

Benefits: Spaciflcalty outiine the benefits e.g. Cost sawngs revenues, value—added services, improved
service, effliciencies, other.

The benefits of producing a consolidated Clty of Vaughan strategic planning document will be 1o ensure tha
axistence of a reference document to guide Council, senior management and sisffin the delivery of City
services as well as o Inform external stakeholders as o the City's strategic vision, goals, objectives and key
initlatives.

Conclude as fo why it is beneficial to act on the new inttiative, opportunity or aption

Along with the aforementioned benefits producing a strategic plan document will ensure the Gily of Vaughan
is positioned as a leading municipality in the strategic planning field as surrounding mumcrpahtles in the
Grealter Tcmnto Area {GTA) havs also producsd a strategic plan document.

-__,-_;;ELUSINESS UNIT NUMBER:020030 BUSINESS UNIT NAME:Strategic Plartning
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AR S &
tlatlveslSerwce Level Adjustme.

Business Case

-,

| A'measure of success is the successful completion of the Vaughan Vision 2007 revision. The sirategic

r

D
-

Bneﬂy |liustrale the ;mpacls for nol carrymg out the m[tlaﬂve opportun]iy or optinn

If a formalized stralegic planning doctment is nol implemented the result wil] be sonfusion and lack of
clarfficatior amongst Inlernal and external stakehalders as to what is the City corporation's stralegic plan due
ic an inabillty'to reference a siralegic planning decument. This situation currently exists as no formal sirategic
planning documen was published in the pasl. As well nol having a strategtc planning document to provide to
interested individuals or groups diminishes.the Image of the municipality since other surrounding Greater
Toronto Area (GTA} municipalities have all published a sirategic plan document,

C I QHMaRCE STIC0EsE SRR B
Detail performance measures whlch WJ]i avaluale the success or faliure of the cppnriunny, mltlatwe or Dptlon
- in meeting Vaughan Vision Objective (MeasLire does not have to be in numerator/ denominator formy).

—~lanning document is the deliverable associated with this process.

R e [ERBOE MR R T - i
Detall the time lines associaiad with the opportuntty, amtlatwe or ophon Ensure It mc]udes all stages mcludmg
implementation and full rollout,

Tha revision of the Vaughan Vision 200? is expectad to be complated in the fall of 2007. Thus, pnnting and
circulation of a strategic planning document Js planned for December 2007.

BUSINESS UNIT NUMBER:020030 BiJSINESS UNIT NAME: Strategic Planning

ST : YA N, T
L} T S
i B Ll T L A




STRATEGIC PLANN CITIZEN SURVEY AS PART OF THE W 2007 REVIEW

PAGE 10F 1
City of ADDITIONAL INFORMATION
Vaiighan TEwNo.
Report No. | Councll Q{1 Ity
Tre City Abiove Toronto Strareqle Planning Commitiee

January 26, 2007
To: Mayor and Members of Councll

From:. Thomas Piant
Senior Manager Of Strategic Planning

RE:  ADDITIONAL INFORMATION
Strateglc Planning Committee of January 23, 2007.

At the Strategic Planning Committee meeting on Tuesday January 23rd there was a request for
- staff to obtain costinformatlon on completing a citizen survey as part of the Vaughan Vision 2007
review.

| recelved some estimates for the Strategic Planning survey cost as directed by the committee
and it will cost approximately$30,000 to comblete the survey.

Raspectfully submitted,

Ttémas Flant
Senior Manager Of Strategic Planning

memorandum




BLACKBERRY UNIT AND AIRTIME CHARGES FOR LICENSING ENFORCEMENT

LIGENSING

PAGE1OF3
” ' E - o CITY OF VAUGHAN |
. ‘\\% Ei“ - UDGETING & FINANGIAL FLANNING |
.""ﬁﬁ _ 1 OCT 2°5 2006
‘ ' ‘ e Cr'_fyf__lﬁ_@)_n_ Tuvmin e o b

R O Y
" Renuest for Increases in Expenses
. "Other Than Allowable Increases

‘ Unit for Licensing Enforcemsnt in the field and
Air Time Charges related thereto.

1 7 e B LTS T -' Y T S L e B P T e S AT e T S Y T A P R TRt DR
D R e S I T e T e

A) Bervice Delivery Fxcellence 1.1 - Improve community safety through design,

PR P I TR (0
ﬂ‘!l iR

P prevention, Enforcement and Education.

IQ . _ ’ 1.1.6 ~ Review level of enforcement, compliance &nd
y monitoring of regulations felating to public
% . safety. : : .

et

Detall the 2007 initial increase, tull year impact, e,

A) The cost of Blackberry is $100.00, Acctd 0600B2.7120.03 monthly charges
Acctdh 060082.7122.01 for airtime equal $40.00 x 12 = $480.00

Total Cost In Year One = $580.00

Ry 060082, 7120. 03 — HARDWARE EQUIDMENT .
"BUSINESS UNIT NUMBER: - BUSINESE UNIT NAME ;_CLERKS - LICENSING
o 060082.7122. 01 — CELLULAR LINE CHARGES
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a—

T

t1o

Eg. proved productivity, ete.

}5 The pinchase of The Blackberry will allow an Enforcement Officer in the field
to acocess Up to dale information on the Licensing status of any business operating
in Vaughan. In addition, for mobile licences such as Tow Trucks, Taxi Cabs,
Refresiment Vehicles Ftc, An Enforcement Officer will be able to acoess
Licensing particulars as well as a photo of the licensee for purposes of

- ddentification. The use of The Blackberry will allow the officer to be more-- - -~ -
prochactive in the field ag up to date infommation will be available and an « -
informed decision can be made with respect to possible charges being laid pursuant
to the By-law. - i : .

2) In the evert this reguest is not ‘approved Enforcement staff will be obiliged
to contact an employee of the Licensing Bection to provide Licencing information.
-Thiis will take the person away from his/her regular dwties. In order to obtain
thie information the process is time consuming and pube the officer in the
field in a position of having to detain a licengee. At times licensing staff may
"not be available to obtain the information in a timely wanper if they are
Sgrving customers at the conmter. Result ie downtime for all involved resulting
in inefficiency, " SR - :

——
! B

7

-
.

| - e f\ij:
l BUSINES S UNIT NUMBER: BUSINESS UNIT NAWME s e L
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d e

e

. ,equesi*fbr
4. Diher Than Allowa'ble fl'npreases

e e

Provide statistical analyms pa:lonnance measures & compunsuns w

-A)  Accessing Information frem the Blackberry in the field is more productive
than having to call the office for dinformation. Productivity in the field
wild be increased ag the Enforcement Officer will be able to attend to a great

marny more calls.

hlch deDnstraie 1he nead tor the iequest

iin) Enforoanent Services is maklng a similar request for Blackberry mits to per
used by Enforcement Officers in the field.

TN : .
N S ' . 6, [y c8nst na,
BUSINES § UNIT NUMEER: susingss uni Nawe (oY (’f" Lo n,
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REAL TIME DATA EXTRACTION BLAGKB & TIME FOR FIELD WORKERS

Tz Sty Aborn 71;.-\'!.'11'17

ii i 4*?‘% »r-n-%nr uh L "“: u"fﬁ ,u.,x

New Imtlatlves/Serwce Level Adjustments
Business Case

Ty The K3 p pormIy I AL e T

Briefty out! ine the opporiunily, inltiative or option and describe why Lis 1 required (E g‘ servme adjusiment
senvice added, new Initiatives slc.)

STl THE A Apg o BE EOWPOTD T P Ui e~y
Dons e &% TD 1P Raw d  EFFIaEmMeiEs | Tihenlda fpad  Inlclarrdm by

O DAL GO SFRNCE « THERE LEVILES Wik Pallan sy HHE QUi dic
PP LaC@NSN G RETOLLS,  uqpuTnAd s 0F Mens NTR - CTR El:iH-'TlMu
s O T AT LAY iy ,44_,1,0“; Pharnlly TeLETE To BE (SS08Y

Tis @RS el INCLaARE WL T AL Rt ipraTEy -2 HowlS

Far. Srad ok, o P, Ban,

i ~<jon Map is included in Business Plannmg Instructions for reference purposes)

“-,-' P dssi g EVORLLENCE 1N THE DElivalr ¢ Codp Bl w cir

— Devaof  INTERAAL  Collotl ofaTING  Seidfisdl

— SNty cE  TERAAbL DY ;‘ fspsis @ KD Jamisd

Detall I i mterna! ;and-exlemal sfakeholders are im pacad by the opportﬁnity, new Initiative or op*son
BaTh | STEEA AL & OVTEGN Al B M HoLAD@E S w3 L  Fahe

Pos i @y LeaPacenar)

q‘-—_\«-.c)SINESS UNIT NUMBER: o (42 BUSINESS UNIT NAME: o e Enr T
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Tt T T

TR M %"’” s e R ‘;}5 R B e i
Detall the Tirancial & non-ﬂnanclal cosis and beneflis for lhe new lnlhatrve opportunlly or option,

Costs: . (3 doliars )
2007 operating cosis o implement _ ) Lo
Hrd-@ b wA A& :
fos. Fde Duya unz L0, BIO

2008 Full year Impagt
D, 000

Associated Capital costs: ’ adil

e
o ey

';ger: Detall addifional future cost requirements and any non-financial costs

Benefits: Specifically outline the benefits e.g, Cost savings, revenues, value-added services, improved
service, efficiencies, other,

— [P RoriGP EFFICIEMCIES — |2 Hpoos e Day Paz-mm:b
= |E~ 3o P N

- 1aif Renach  CMBTE M2 T I LE g CET Hal) wEE | e S 4l e ity
TR FOTENTI Sy Fidrem. Sl 1ol

5

Conclude as to why Il is beneficial to acl on the new initiative, opportunity or option

g “RovE - CagT 1% Mish s ARh &WE‘F»T& P SUT wileir |
CRT g wm%.m: '

{ )SINESS UNIT NUMBER: Gb 142 BUSINESS UNIT NAME :_Eno oo ca
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New Imtlatlveslesce Level Adjust
Busunss Case

ST =:«ummm AT
CJUIe]

Brlelly Illustrate the im
[F TiMs 18 MNoT  SAVED SewiCs DEuiveRy il S k.
L Qi & 10 The Bor@mlTmi LepuiruanT Fad AHDITIoust

STAFING ool Reas 70 M AN T LESPISE Avd) SEOLE
LI W ELS -

Q)El%ﬁmrmanceﬁ noostEINEaSIFSER) P f,}j:ag;ﬂ‘g e e
Detall performance measures which will evaluate the success or failure of the opportunity, inttiative or aption,

In meeding Vaughan Vision Objective (Measure does not have ia be in numerator/ denominator form).

.

froT

- A7 @es'sf“w&e TAMEE it _&d A EEES LD

, N S D IEme N o B aRIR “"ﬁ‘&ﬁﬁm m?W% T
Detali the ’clme iines assoclaled with the opportunity, initiative of option. Ensure i lncludes all s‘iages |nclud1ng
implementation and full rolioet.

frosems Rouwmd &JT &2 2087

[ _VSINESS UNITNUMBER: _0%h |42 __ BUSINESS UNIT NAME | EnlFepsaivendl




FIRST ATTENDANGCE ADJUDICATOR

Thie ity A lippe Toronts

New Initiatives/Service LeI justmen

Business Case

Brle;fly ouilme the opportunlty, inﬁwe‘or optlon and desc:nbe why |t is requ:red (E g serwce adjustment
service added, new initiatives etc.)

The City is required to have a First Altendance Facliitator/Adjudicator to provide a first step for people to
dispute parking tickets. This iz set out in the Provinciat Offences Act.

Having this posltion increases customer service as it diverts potential parking tickets away from the courts. It

also allows people to dispute parking tickets after regular business hours and in a less formal atmosphere.
This also prevents a negative impact on productivity by having officers in court for longer periods.

Revenue received fasier

%lﬁj gl REE) / s .,::\ 1".%%‘ ‘hﬁ;}flfs&"
Detail how the opportun:ty, initiative or optlon links with the Vaughan Vlsmn Objectwes {2007 Vaughan

Vision Map is included in Business Planning Instructions for reference purposes)

A-1 Pursue Excellence in the Delivery of Core Services
B-2 Expanded Revenues

-1 Enhance Productivity

Impacts of this initiative on stakeholders ara positive:

- Better levels of service for both infernal and exiernal groups

PAGEtQOF4
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BUSINESS UNIT NUMBER: OQO 42— BUSINESS UNIT NAME: _ gnFousafend]

o ~ Appendix VIl-Schedule V
New Initiatives/Service Level Adjustments

Business Case
o el

o A L
Detail the financial & no

Costs: ($ dollars )
2007 operating costs to implement 561,400

2008 Full year Impact ' $61,400
Associated Capital costs: 0

Other: Detall additional future cosi requiraments and any non-financial costs 0

Benefits: Specifically outline the benefits e.g. Cost savings, revenues, value-added services, improved
service, efficiencies, ofher.

Increased efficiencies, Increased public Service, increased service hours, potentially faster revenue

Conclude as to why it is beneficial to act on the new initiative, opportunity or option

This initiative provides for a mandated position to deal with parking ticket disputes, while increasing customer
service and dispute availability. By not having this process, the revenue siream will be slowed significantly.
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BUSINESSE UNIT NUMBER: BUSINESS UNIT NAME :

New Imhatwes/Serwce LeveI'Adjustments

Business Case

Brieﬂy tllustrate the |mpacts for not carrying out the mmatwe oppoﬁumty or optlon

Decrease in customer service

Increase in court time

Revenue recelved slower as all disputed tickets heard in Provincial Court. Most trials are 9-15 months after
the offence date.

)

Detaﬂ performance measures whmh will evaluate the SUCCess or fallure of the opportunity, lnltlatlve or op’uon
in meeting Vaughan Vision Objective (Measure does not have to be in numerator/ denominator form).

Number of parking tickets being disputed in court

Positive customer feedback for after hours availability

Roilout) - B
Detail the tlme llnes assomaied with the oppor‘iumty, initiative or opt|on Ensure | |ncludes all stages lncludlng
implementation and full roliout.

Shortly after budget approval. Job Description will need to be finalized, competition held and new incumbent
trained.

BUSINESS UNIT NUMBER: <6 142 BUSINESS UNIT NAME : &N Fatecneanti™
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CITY OF VAUGHAN
2007 OPERATING BUDGET Appendix VIi - Schedule T

ALL NEW FULL TIME OR PART TIME CLERICAL
AND TECHNICAL COMPLEMENT REQUEST

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

Please check off If new complement relatas to New Inftiative/Service Level Ajdustments Regquest

POSITION TITLE: FIRST ATTENDANCE ADJUDICATOR

BASIC JOB DESCRIPTION:
HEAR PARKING TICKET DISPUTES AND ATTEMPT TO RESOLVE CONTEST THROUGH AN
ADJUDICATION STYLE PROCESS

A detailed justification memo is required for new complement request. See Additional Resource Requests-Schedule T in
Operating Budget Instructions for the framework.

FINANGIAL DETAILS
2007 RUDGET

Gheck Applicable Box IMPACT
ALL NEW FULLTIME OR PART TIME CLERICAL Full Time  Clerical / Technical
AND TECHNICAL FULL TIME EQUIVALENT ] 1 | | | FTE
ESTIMATED SALARY GRADE AND STEP LEVEL Grade Siep
DVERTIME FPAY APPLICABLE (CIRCLE EITHER YES OR NO) YES 1 NO
2006 BUDGETED SALARY $48,900
BENEFITS @ 25.5% FOR FULL TIME AND 13.5% FOR PART TIME CLERICAL & TECHNICAIL $12,500

COMPUTER EQUIPMENT

OFFICE EQUIPMENT AND FURNITURE

OTHER EXPENSES

OFFSETTING EXPENDITURE REDUGTIONS ( Part Time Salaries, Professional Fees, etc.)

OFESETTING PART TIME FTE REDUCTION FTE | ( )

REVENUE IMPLICATIONS FROM NEW FTE

TOTAL NET BUDGETED IMPACT FOR 2007 $61,400

DEPARTMENT: EAFRC e T BUSINESS UNIT HUMBER St 18

COMMISSIONER APPROVAL: W W
vV
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; ’Cilyﬂf
\\\ a an INTRODUGTION OF A CORPORATE TRANING & DEVELOPEMENT PROGRAM

The C @Aj_a_zg Toronto

o S - Appendix VII- Sche
Request for Increases in Expenses

Other Than Allowable Increases

1) Description of the Increase

Introduction of a Corporate Training & Development program through Schulich Executive Education Centre. This will
include the following programs:

Masters Certificate in Mupicipal Management
Certificate in Management Skills for Supetrvisors
Supervision 101 — Supervisory Leadership Skills
Managing in a Unionized Environment

The purpose of this program is to enhance the knowledge skills and abilities of Vaughan supervisors / managers and
consequently dramatically enhance operational performance levels.

ighar

C-1: Encourage Staff Learning and Growth
C-2 : Attract Retain and Promote Skilled Staff
C-3 : Built Positive Staff Moraie

.3) Financial Impac

The cost per participant in the program is $255. per day

We propose that a budget of $40,000 be approved to cover the costs associated with this program. The payment of
the tuition will be a shared responsibility between the employee’s department and the funds allocated through the
human resources budget. We anticipate having at least 40-60 staff trained during 2007,

BUSINESS UNIT NUMBER: BUSINESS UNIT NAME :

thL pan ReSowre?s
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Vaiighan

The Cify Above Torento
Aboye

e .~ Appendix V- Schedule U
Request for Increases in Expenses

Other Than Allowable Increases

4) Associated Benefits

Benefits:

Develop leadership and teambuilding skills for existing leaders and those aspiring to lead.
Build critical management skKills in the areas of interpersonal dynamics and improving operational performance
Create a high level of motivation for participants and ensure skilis learned are put into immediate practice

- 5) Implications of Not Receiving the Requested Amount

Our ability 1o fulfill the Vaughan Vision objectives will be severely compromised.

C-1: Encourage Staff Learning and Growth
C-2 : Attract Retain and Promote Skilled Staff
C-3 : Built Positive Staff Morale

BUSINESS UNIT NUMBER: BUSINESS UNIT NAME ;

Humaim Ressurces
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Vaiighan

The City Above Toronts

Request for Increases in Expenses

~ Other Than Allowable Increases

6) Justification Measures =~ -
Examples of labour savings include:

reduced duplication of effort

less time spent correcting mistakes

faster access to information

lower staff turnover, refiected in lower recruitment and training costs

Examples of produclivity increases include:

= improved methodologies reducing the effort required
s higher levels of skill leading to faster work and decision making
» higher levels of motivation leading to increased effort

Training and Development is a significant recruitment and retention factor in most organizations. Vaughan is turing a
corner in becoming a larger organization with many challenges. Preparing our human capital in dealing with those

challenges is through appropriate leadership training from a recognized institution. We have a package which can be
provided outlining the details on the proposed program.

BUSINESS UNIT NUMBER: BUSINESS UNIT NAME :
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RECORDS MANAGEMENT SOFTWARE

New lmtiatsves/Serv;ce Level Adstments
Busmess Case

Brleﬂy outtme the opportunlty, |n|ttatwelor'option and descnbe why it i IS reqwred {E g, service adjustment
service added, new inliiatives efc.)-

To create a Records Management Software/EDMS Support Analyst positlon within the Records
Management Division.
i

In 1991, the Records Management Division managed 4,272 records storage boxes. In 2005, the Records
Management Division managed about 20,210 records storage boxes. The volume of records storage
boxes being managed has increased by about 400 percent since 1991, A Regional Municipality of York
study determined that paper records are increasing at a rate of about 22 percent per year. From 1891 to
2006, the volume of hardcopy records being created by the City of Vaughan has increased at an annual
rate of 26 percent, The racords storage boxes have been identified to the records series level, Some
records storage hoxes have been identified to the flle folder level. Addiiional staff resources are required
to as-;:sist with the management of these records in accordance with accepted Records Management best
- practices, .

Gtk AL ; R
/Detall how the opportumty, lmtlaﬂve or optlun | ks he Vaughan Vision Obj ctives. (2007 Vaughan
V:suon Map is mcludad in Business Planning Instructions far reference purposes)

'[hls mltlative is linked to the Vaughan Vision in fwo ways,

.

1  Item A — to serve our cltlzens and ltem A1 —to pursue excellence In the dellvery of core services —
. Recerds Management is mandated by the Municipal Act.
2 ltem D — fo run our City and Itam D-1 — te enhance productivity and cost effectiveness.

Detall if lnternal’and external stakeholders are impacted by the opportunity, new initiative or option.

- | This added workload is having an adverse effect en the Records Management Program as the Records Management
w3+ | Supervisor must allocats so much of his time to routine administrative Records Mauagement responsibilities. The lack
.7 7| of staff and limited financial resources is affecting our ability to improve our Records Management Program. One gauge
B of an organization’s information maturity is how it views records and information, We must be committed fo the
: . | management of recorded information throughout its total hife cycle, from its creation, through its use, storage, and
rotrieval, fo its final disposition. The first prerequisite for 2 successful Records Management Program is to view
information as an asset to be managed in the same way as facilities, personnel, and vehicles are managed. Adecuate
| financial resources, including staff, should be allocated to improve our Records Management Program. In conclusion,
f:hcrc is enough available work to Jusnfy the creation of an additional Records Management Software/EDMS Support
Ana{yst position within the Reeards Mamgement Division.

'.F..-'v

Vie -

'“BUSINESS UNIT NUMBER: 060050 BUSINESS UNIT NAME: Records Management




R -2008‘Full year Impact

o e e e e i T KT PAGE2OF B

LY

New Imtlatlves/Serwce Level Adjustments
Business Case

i) AGY e I e
etall the financial & non—fmanclal costs and benef ts for the new mﬁ:atwe, opporfunity ar option.

CostS' {$ dollars )

2007 operatmg costs to fmplement

Total Cost Bsing Réguested

Th!s complement request is projected fo cost the City of Vaughan about $67,030.00. This position is shown
as a level “H” on the salary grid. This cost estimate includes salary and benefits.- Additional computer
equipment and a telephone line are required to support this position. If approved, ths Jobh Ewvaluation
: Committee wlll determine the actual job classification level on the salary grid.

Th|s complement request is pro;ected to cost the Clty of Vaughan about $67,030.00, subjact to inﬂat:on and a
gost of living Increase. This position s shown as a level “H” on the salary grid. This cost estimate includes
8 Iary;and benefits. A new computer and a new telephone iine will be needed in the Records Management
,jviswn to fill this position. If approved the Job Evaluation Cornmiltee will determme the actual job
/classlt‘catlon level on the salary grid. ;

: - | Associated Capital costs:
RS

a3 i Otﬁér:'Detall additional future cost requirements and any nen-financlal costs

fa

P
)

T
R




A e s e s e b e b e saa s s e e — PAGanFs

. Beneﬁts Speclflcally outline the beneﬂtseg Cost savings, revenues, value-added semces impraved
;semce efficiencies, other. . :

Gprpclude as to why It Is beneficial to act on the new Inlliative, opportunity or option

'{ Benefits and Savings
AN
Arrecent industry study has found thaf'a typical corporation with 1,000 knowledge workers wastes $2.5 million
to $3.5 million per year searching for non-existent information, failing to find existing information or recreating
) information that cannot be found {International Data Corporatlnn (Canada) Lid.). Specifically, knowledgs
‘| workers (i.e. clerical levsl and up) spand about 20% of their time managing documents (including verslaning, |
approvals, annotations, etc.); the average office worker has a 34-hour paper backleg; mismanaged
documents waste as much as 15% of an organization’s revenue in hidden costs, with
professionals/managers spending 7.4% of their time just searching for lost or misfiled information, and
recreating a single misfiled or lost document costs $420-$250. Furthermore, 65% of office workers spend
« | more that 2-hours per day on e-mail tasks. As the Clty of Vaughan employs approximately 500 office staff or
: knowledge waorkers, the resuits of this study suggest that City staff waste about $1.25 million to $1.75 million
: pér year searching for misplaced or non-exisient records, or recreating Information that cannot be found.

| Approval of this complement request will help to improve our Records Management Program and reduce
. costs In these areas.

SA
Approval of this position would provide staff resources to commence Versatile Enterpnse Records
Management software fraining for City staff. City staff would be able to enter data about active department
/Jrecords into the Enterprise database. Clty staff could generate their own file folder and bar code labels for file
Iders. City staff would be able to elsctronically search for records In the Records Centrs by performing & key
f*‘— ord search. Staff would then be able to electronically request these records. Departments would be able to
'[nave. access to information on any given topic in order to make an informed business decision. The City

creates new records on an annual basis. Descriptive data about the newly created records nust be entered
into.the database each year. _ .

The Records Management Software/EDMS Support Analyst posmon could also assist the Records
Management Supervisor with EDMS functions associated with the Impiementation of an EDMS!Enterprlse
ntept Management Solutlon.

1

080050 BUSINESS UNIT NAME : Records Management
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New Initiatives/Service Level
Business Case

5

! P ARG ' ‘:ﬁq .:.1..__3-__ ) L) 3 N
Q_rleﬂy illustrate the impacts for not carrying out the initlative, opportunity or option.

TET .

| This added workload is having an adverse effect on the Records Management Program as the Recards Management

Supervisor must allocate so0 much of his time to routihe Records Management rasponsibilities. Lack of staff and limited
"| financlal resources is affecting our ability to improve our Records Management Program. One gauge cf an organizatlon's
-| information maturly is how it views recorde and Information, We must be committed to the management of recorded
ififormation throughout its total life cycle, from Its creation, through its use, storage, and retrdeval, to its final disposition.
Fhe first prerequisite for a successful Records Management Program s to view information as an asset to bs managed
in the same way as facilitles, personnel, and vehicles are managed. Adequate financial resources, inciuding staff, should
be aliocated to improve our Racords Management Program, In conclusion, there is enough avallable waork to justify the

| creation of an additlonal Records Management Software/EDMS Support Analyst position within the Records Management
|| Division,

'é'or failure of the pportunlty,iﬁiiiatiﬁé or'optio'n
_‘_f_eeting Vaughan Vision Objective (Measure does not have to be in numerator/ denominator form),

A

T : . .
i : Performance Measurement and Statlstical Analysis
;;Ni"\_ . ". “ Yoy - F]

= *Comparison with Qther Municipalliies

A

: ]?ha City of Vaughan's Records Management Division needs additional staff resources. A Regional
| Municipality of York study was completed In 2008 to compare the Records Management Pragram staffing
lEi_VgI,tq the population for various Municipalities In Ontario. The results are shown below:

i NAME OF 2006 - 2006 NUMBER OF 2006 POPULATION/

MUNICIPALITY POPULATION RECORDSSTAFE  STAFF RATIO
Gty of Ottawa | 854,000 | BOETE | 14,4751
2 ﬁjtff:ofTorbnto 2500000 108 FTE. 23,148:1
.| Gity of Mississaugs 680,000 25 FT.E. 27,200:1

| City of Thunder Bay 160,880 " BFTE 32,176:1
Io\yn é)f Newmarket 75,000 2FTE - 3f'5@0;1

own of Georgina 45,134 "~ 1F.T.E 45,134:1

{3y of Hamition 662,401 14 F.TE. 47,3141

B P -
City of Vaughan . 250,000 3FT.E. 83,333:1

' ‘Qe cords ‘“{Mm,%.fzfrwwﬁ\" :
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'l' he average Records Management staffing level to population for the elght Municipalities is 38,785:1.
: ’Toronto and Mississauga have a Records Management staffing level to population of about 25 174:.
Vaughan has'a population to staiff ratio of 83,333:1.

‘Based on the average Records Management to population staffing rafio for these eight Municipalities,
A Vaughan shouid have 8.44 Records Management poslhona as shown below:

- , 250,000 popL_ltatIon / 38,7851 awarage ratlo =6.44 F.T.E.

o Based on the Racords Management to population staffing ratic for the York Region Municipalities
(Georg‘ma and Newmarket), Vaughan should have 6.05 Records Management positions as shown below:

B 250 000 population / 41,317:1 average ratlo = 8,05 F.T.E.

: Based .on the Records Management to population staffing ratio for the Greater Toronto Area Municipalitles
with established Records Management Programs {Toronto and Mississauga), Vaughan should have 9.83
Records Management positions as shown bslow:

3 . 250,000 popu[ation-.f 25,1741 average ratio = 9.93 F.T.E.

| These caloulations, based on the Records Management staffing level for these Municlpaliiles, indicate that
. ihe Clty of Vaughan should have between 6 and 9 Records Management and Archives staff, i

’ Detall the tama'lmes assomatedwﬁh the uppcnunity, mmatwe or optlon E Ensure it mcludes aII stagas lnc!udmg
g lmplementatlon and full rollout.

: Thls request Is submitted as part of the 2007 budget process. The request is subject to departmental SMT
and. Council approval. The request is also subject to the budget approval timelines as established by the
- Fmancial Semces Department.

: ;, ' )BUSINESS UNIT NUMBER: 960050 BUSINESS UNIT NAME :_Records Manaqement
H: \WpSZdocs\budget\scheduleV 2 —EDMS Position.doc
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‘ CITY OF VAUGHAN
2007 OPERATING BUDGET ' Appondix V1i - Sohedule T

4 \W ' ALL NEW FULL TIME OR PART TIME CLERICAL
| . AND TEGHNICAL COMPLEMENT REQUEST .

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR S UBMJ’SS!ON

Plpase checic off If new somplement relaies 1o New Iniffative/Service L'cwsl Ajdustments Reguesi B

POSITION TITLE:

(ocs s MASPELMAT  Jurdwend | Lot Suptowt RrsdeSY

BABIC JOB DESCRIPTION: : _
. i

SER CWITAGKE  SwTiiansd Awp D4E DiSoRTiend

A detalfed justificalion meme Is reguired 7or new complemeni reguest. See Addifional Resouree Reguests-Scheduie T in
Operating Budgel Instructions for the framewark. '
FINANCIAL DETAILS

- 2007 BUDGET

Check Applicable Box IMPACT
ALL NEW FULLTIME OB PART TIME CLERICAL Full Time  Gleilcal /Technioal
AND TECHNICAL FULL TIME EQUIVALENT v

;._i‘JMATED SALARY GRADE AND STEP LEVEL Grade 4 siep 1

OVERTIME PAY APPLICABLE (CIRCLE EITHER YES OR NO) [ vEs | [ Moo |
2008 BUDGETED SALARY  Blitovlo
' : s
BENEFITS @ 25.5% FOR FULL TIME AND 13.5% FOR PART TIME CLERICAL & TECHNICAL To3,03e.00
COMPUTER EQUIPMENT ' [4 o0 b0
OFFIGE EQUIPNMENT AND FURRITURE _
OTHER EXPENSES ( Jruionme’) 4, 809 20
OFFSETTING EXPENDITURE BEDUCTIONS { Parl Time Salarles, Professional Fees, stc.) ( = )
OFFSETTING PART TIME FTE REDUCTION FIE | " )
REVENUE IMPLICATIONS FROM NEW FTE - )
jfoTAL NET BUDGETED IMPAGT FOR 2007 " b, 080 Do

=

TN . - .
I,’.\/P\HTMENT: RAWRDY  Fmwnirmant BUSINESS UNIT NUMBER O breso
Al ‘1

Ln’i
]
D MMISSIONER APPROVAL:

2

S?o%’"./r:p
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PART TIME CULTURAL HERITAGE COORDINATOR

New Inltlatfves/Serwce LevelAdJustm nts
Business Case

Briﬂy out!me'the opportunlly, lnltlatwe'or option and describe why it is required (E. serwce ad]ustment,
service added, new initlafives efc.) .

The need for an additional part-time Cultural Heritage Coordinator staff person is related to the
implementation of the Maple Heritage Conservation District (reviewed and to be approved by the
Commiitee of the Whole Agenda Report, December 11, 2006 ltem 42).

The approval of the Maple Herltage Conservation District would result in the City hawng & total of
three (3) heritage conservation districts ( in addition to existing Herltage Districts of Thornhill and
Kleinburg-Nashville}. The requirements of a Part V or District Designation under the Oniarlo Heritage
Act necessilates that all properties, heritage or contemporary, within a Distriet, require application
and approval under the Heriiage Permit process for any changes or additions to the exterior of these
properties. Culture staff are required fo undertake a review of ali changes to properties to assess
whether they conform to the Heritage District Design Guidalines and issue Heritage Permit approvals
either via Heritage Vaughan, Council or at the staff level (for minor changes) to property owners.

. The tfotal number of properties now designated under Part V as a result of a third Dlstrlct will be
approxlmately 467 properties.: :

11 At this ime, ane staff person is responsible for the Heritage Permit process In Viaughan: the Cultural
. Heritage Coordinaior within Cultural Services Division. In additlon, the position is responsible for

. ofher duties such as processing archeological clearances and requesting archeological assessments.
Reviewing all development applications applied for through our Planning Department to assess:
. whether heritage properties are impacted and make recommendations on the same. Administers the
City’s heritage property grant program. Prepares assessment reparts, agendas and
recommendations for Herliage Vaughan committee’s review and approval. (Heritage Vaughan is a
Council appointed statutory advisory committes as leglsiated through the Ontario Heritage Act).
Identifies, assesses and prepares reports on heritage property in Vaughan. Also, the position
coordinates the various heritage evenis and programs offered through the division.

An initial assessment has concluded that the current work load of the Cultural Heritage Coordinator is
at maximum capacity and wih the new Maple disirict the work load will only increase as it relates to
work associated with the Herifage Permits fo be reviewed for the Maple area.

In order to assure a level of costomer services required within the City services, additional staff
resources wili be required, The delay of Herltage Permits can hold up other permits such as Building
Fermits and development plannlng approvals through the Planning Department.

Clﬂ.\){wl[& Y
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(2007 Vaughan

Section 4.6 of the Vaughan Vision encourages the preservation and enhancement of the natural and
built heritage environment and encourages the preservation of significant historical structures and
communitles.

‘Detadl if internal

In order to assure a level of céstomer services required within the City services, addl'ftional staff
resources will be required. The delay of Heritage Permlits can hold up other permits such as Building
Permits and development planning approvals through the Planning Department,

Cotbuend S04

.
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New Imtnatzves/Serwce Level Adjustments |

Business Case

Detail the fmanclal & non-manc:al costs and beneﬂts for the new initiative, opportunity or optlon

3

Costs: o . (8 dlollars )

-1 2007 operating costs to impiement
- $39,300

éee Attached schedule for details.
-5 2008 Full year impact

| NA

1 Asééciated Capital costs:

her: Detail additional future cost requirements and any non-financial costs

-Beneﬂts. Specifically outline the benef‘ts e.d. Cost savings, revenues, value-added services, improved
'| Service, efficiencles, other. :

ln order to assure a level of costomer services required within Clty services, additional staff rasources

» will ensure Heritage Permits are issued in a timaly manner. The delay of Heritage Permits can hold
up other permiis such as Bullding Permits and development planning approvals through the Planning
Dapartment.

5

: . gg‘i’;clgde as fo why it Is beneficial to act on the new initiative, opporiunity or option

In order to assure a level of costomer services required within City services, additional staff resources
.= will ensure Heritage Permits are issued in a timely manner. The delay of Herltage Permits ¢an hold
- up other permits such as Bullding Permits and development planning approvals through the Planning’
Department.

 BUSINESS UNIT NUMBER: BUSINESS UNIT NAME :
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New Imt:atxves/Serv:ce l.evel Adjustments

Business Case

In order to assure a level of costomer services required within City services, additional staff resources
" will ensure Heritage Permits are lssued in a timely manner. The delay of Herltage Permits can hold
+» - up other permits such as Building Permits and development planning approvals through the Planning
- Department. This will negatively impact the City as It relates to service levels.

. Detall perfcrmance measures which WIH evaluate the succass or fal[ure of the npportumty. Enitlatlve or optuon
ln rneetlng Vaughan Vision Objective (Measure does not have to be in numerator/ denominator form).

_'ei'“fbri_nance Measure to be fracked is the number of Herltage Permit applications/approvals;

Detall the tnme !mes assoclated wllh the oppor!unlty, Imtlative or option. Ensre it mcludes all stages mcludmg
: Emplementataon and full rollout.

Maple Heritage Conservation District Approval by Gouncil & Implementation December 18,2008
"| December 18 ,2006-Heritage Permit process begins immediately for Maple properties.
.January 2007- new position hired o admrmster Heritage Permits.

IR

BUSENESS UNIT NUMBER: __21 ODD‘I BUSINESS UNIT NAME Cultural

Serwces
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CITY OF VAUGHAN |
2007 OPERATING BUDGET Appandix VIl - Schedule T

:_f;j ALL NEW FULL TIME OR PART TIME CLERICAL ~

SUEE AND TECHNICAL COMPLEMENT REQUEST

A detajled justification memo is required for new complement reguest. See Additional Resource Requesis-Schedule T 1n
|Operating Budget Instructions for the framework, -
FINANCIAL DETAILS
' : 2007 BUDGET
Check Applicable Box IMPACT
ALL NEW FULLTIME OR PART TIME CLERICAL Full Time  Cletical / Technical
AND TECHNICAL FULL TIME EQUIVALENT r T | { |
_. —IESTIMATED SALARY GRADE AND STEP LEVEL Grade 7 Step START
- {OVERTIME PAY APPLICABLE (CIRCLE EITHER YESB OR ND) | | [N ]
2006 BUDGETED SALARY . : ' _ $20,780
BENEFITS @ 25.5% FOR FULL TIME AND 13.5% FOR PART TIME CLERICAL & TECHNICAL $4,020
COMPUTER EQUIPMENT $2,500
OFFICE EQUIPMENT AND FURNITURE ' : - $3,000
OTHER EXPENSES

J

|Please check off if new complement refates fo New Inlilative/Service Level Ajdustments Request

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

POSITION TITLE: PART-TIME CULTURAL HERITAGE COORDINATOR

BASIC JOB DESCRIFTION: .
Responsible for evalusling properties of herilage value: preparing reports for Herllage Vaughan Commillee;processing and admintstering Hetilage Pormils;
Reviaws changes to designated heritage bL_;IIﬁings and provides approvals {o changes. See Allachment for Job Descriplion

OFFSETTING EXPENDITURE REDUCTIONS { Part Time Salaries, Professional Fees, efc.)

OFFSETTING PART TIME FTE REDUCTION - FTE | { )

REVENUE IMPLICATIONS FROWM NEW FTE

TOTAL NET BUDGETED IMPACT FOR 2007 _ $39,300

S S

DEPARTMENT: CULTURAL SERVICES, DEPARTMENT OF RECREATI BUSINESS UNIT NUMBER 210001

COMMISSIONER APPROVAL;
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“The City Above Toronto

December 18, 2006

From: Angela Palermo
Manager, Culiural Servicas

Re: New Compiement Reqguest: Part-time Cultural Heritage Goordinator

A Part-time Cultural Heritage Coordinator has been requested and approved te be included in the
2007 Budget as directed by Councll al their mesting of Dacembar 18, 2006 {(Re: Maple Heritage
Conservation Districl ltem).

The request comes as the new Maple Heritage Conservation District comes into affect with the
approval by Council on Decembar 18, 2006 of the District and its guidelines. This new heritage
conservation district will be the third district as designated under Part V of the Ontarie Heritage
Act within the City of Vaughan. The Departrent of Recreation and Culture has identified the need
for an additional parttime Heritage Coordinator in order to administer the Herllage Permit
approval process related to the implementation of the Maple Herltage Conservation Disirict in
addition to existing Herltage Districts of Thornhill and Klelnburg-Nashville. The totai number of

properties now designated under Part V as a result of a third District will be approximately 467
properties.

The requirements of a Part V or District Designation under the Cntarlo Herltage Act necessltates
that all properties, heritage or contemporary, within a District require application and approval
under the Heritage Permit process for any changes or additions to the exterior of these
properties. Culture staif are required to undertake a review of all changes fo properties to assess
whether they conform o the Heritage District Design Guidelines and issue Heritage Permit
approvals either via Heritage Vaughan, Council or at the staff level ffor minor changes) to
propearty owners, E

The part-lime position is proposed as a Level 7 {part-time union rating) and a new job descripfion
that encompasses the job responsibliities is also attached that outiines the job functions of the
positlon. In summary, the basic job function will be to review Heritage Permit applications related
to the herltage conservation districts in Vaughan and assess heritage properties and make
recommendations on the same. -

atich.

memorandum
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JOB DESCRIPTION
' : CT 32
CORPORATION OF THE CITY OF VAUGHAN
150SITION: PART-TIME CULTURAL HERITAGE COORDINATOR

SUPERVISOR: MANAGER OF CULTURAL SERVICES

DEPARTMENT: RECREATION AND CULTURE DEPARTMENT

' DATE WRITTEN: DECEMBER 6, 2006

DATE EVALUATED:;

BASIC JOB FUNCTIONS:

Responsible for identifying, researching and evaluating properties of architectural and / or historical
significancs; preparing building evaluation and designation réports, as assigned, and reviews and

* issues Heritage Permit applications as it relates to the City’s Heritage Conservation Districts.

Provides recommendations on the administration, assessment and preservation of the City’s heritage
and cultural resources. Develops and implements cultural heritage programs in the community.

1.

- VII. JOB RESPONSIBILITIES:

Reviews and comments on development and / or re~-development proposals and inquities as
related to Vaughan's Heritage Programs including Heritage Permits as it relates to the City’s
Heritage Conservation Districts. :

Inspects properties to defermine architectural and/or historical significance and makes

recommendations with respect to designation and preservation,

Interprets and implements the Ontario Heritage Act as it relates to identification, preservation
and designation of heritage properties including prepares by-laws and notices for publication,
maintains the City’s Register of Designated Buildings, ds required under the Act and
maintains and revises the City’s Inventory of architecturaily and/or historically significant
buildings. : :

Reviews and evaluates applications from property owners for funding from municipal and
provincial programs including researching; identifies and secures government grants eic.,

* monitors resulting work to ensure compliance and completion of the program(s) guidelines

and preservation standards and ensures necessary follow-ups and reporting requirements are
completed. :

"Plans and coordinates promotional and marketing'activities / events including preparation of




ST
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10.

11.

13.

14,

VIIL

PAGEZOF 8

press releases, and displays to encourage and promote public interest and awareness of the
City’s heritage resources and cultural opportunities,

Develops and coordinates cultural and heritage events, workshops and educational programs
1o create awareness and enhance leatning of Vaughan’s cultural heritage.

Provides photographic documentaiion of Vaughan's architectural heritage for use in
designation reports, displays, etc.

Liaises with owners of heritage properties, responds 1o enquiries, resolves problerns and

_ responds to complaints from the general public, civic administration, community groups,

local elecied representatives, consultants and external agencies with respect to the
conservation of heritage resources.

Provides evidence before the Conservation Review Board and the Ontario Municipal Board,
as required,

Performs other related duties that may oceur in an unplanned or emergency sit_uation.

EDUCATION & EXPERIENCE REQUIREMENTS:

University Degree in Architectural History, Plannmg, Geegraphy, Education or su1table
equivalent,

Minimum three (3) vears' experience in primary source research and heritage conservation.
Experience as a museum Curator providing public education programs considered and asset.

Thorough working knowledge of the Ontario Heritage Act, Planning Act, Building Code and

. Canadian Architectural History,

Excellent marketing, commurﬁcation, interpersonal, research and report writing skills.

" Valid Ontario Class "G" driver's license, in good standmg and a reliable vehwle 0 use on

corporate business.

Availability to work flexible hours; some evening and weekend work will be required.
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~ Incumbent*
*1 have seen this job description

Manager

City Manager

Date

PAGESOF 9

- Department Head
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PARKS OPERATIONS
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REAL TIME DATA EXTRAC BLAGKB & TIME FOR FORESTRY FIELD WORKERS

I TR HE VI Baliadu By
Initiatives

This inltlative invalves developing and Implementing field tevel computing which would facllitate the creation

of on-site: data Input of data from farestry site inspections inte a datahasa which cauld be utilized to generate
work orders

A-1 Pursue Excellencs In the Dalivery of Core Services
D-1 Enhance Praductivity & Cost Effectiveness
D-3 Enhance Technology & Pursus innovation

1!

e e
The public stakeholder impagt Is that the inspection work information is automatically inputted into = database
system rea) time when )t is recorded, Council, senior management and staff will all have real time acesss 1o

work orders which have been generated. Further, from a budgeting perspactive, 2 more accurate work ordey

count can be obtained, Furiher, work can be better maraged and organized when all work orders have been
inputied into the system.

\

=7 | BUSINESS UNIT NUMBER: BUSINESS UNIT NAME: ik Opeativys




I
1

NOV~23~2008 THU 03:10 P ¢ 0 V BUJLDINGS FAX NO. 8053032007 PAGEZOR?

\ Tt cfgi@ﬁ T

7

Ty
P.'Ii.'"h."}frl

| New In atlves Servuce Level Adjustments

Business Case

Costs: . (% dollars }

2007 operating costs to implament:
=  Blackberry aguipment — per unit : $ &4
»  X2units=5$118
~  Monthly air fime cost ~ per unit ' $ 70.00x2
{uniis) x 12 (manths) )
> Information technulogy set Up cost and deve[opment ‘ ' *$30,000.00

TOTAL: $31,798.00

* (if done in conjustion with By-Law praject with Frank Fazzarf)

2008 Full ysar lmpéct:
«  Monthly air time cost - per unit ' ) §70.00x2x12
TOTAL $1,680.00
‘Asaoctated Capital costs:

L NAA

Other:
N/A -

Benofits;

Improved efficiency in inputting data fram the field into generated work order. I iakes approximately 7
minuies ta open and close a work order. Approximately 4,800 work erders were opened and closed in 2005.
This equals a sawngs of 33,600 mindtes or 580 hours or 80 days,

Also, it takes 10 mlnutes 1o find a non-inputfted work order. With approximately 3200 non—lnputied work
orders, this equals 32300 minutes or 450 hours or 77 days. :

Conclusion:
There are sjgnificant ef'ficaency sav)ngs through the implementation of field based computing.
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New Initiatives/Service Level

Business Case

P T TR XRT

el anadenos

T O B TS L A e g AT

If this initiative.is not implemented, the status quo will be retainad which will result in lost pificiency savings,
and increased customer dissatisfaction through the Inablllty to access real time information regarding work
order status. Furthar, there is a risk of misplaced or lost work orders and an inabllity to provide a

h having access to information such as

managemenl tool te betier manage the Foresiry produetivity throug
how many work orders were gensrated by each staff member.

e e T T B

Potential performance measuras which could be developed includes:

A

Num ber of work orders developed by staff ‘
Throughput time on generating and closing a work order

Num ber of calls from dissatisfled customers

L?)Timalhpes(Azﬁplempnfa%n&ﬁulsﬁamw&)mm d

security link could be provided with field level data input and
imitlative is being explored with the Enforcement Services un
project to share developmeni costs,

The rollout of this Inltiative would be dependant upen Infermation Tech

nology Managerant and whether a
Further, this

It and thus would be timely to couple with this

Corporate database retention.

BUSINESS UNIT NUMBER:

BUSINESS UNIT NAME :_Jaads 0

har e sl
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New lnltlatlves/Serwce Level Adjustments

Business Case

1} The Opportunity, Inifiative er Option
Briefly outline the opporiunily, initiative or option and describe why I s reqUIred (E.g. service adjustment
sarvice acided, new lnltlatwes elc.) .

Annual Report

7135.02
Al the direction of the Gity Manager and the:Commissianer, Corporate Communications is being

assigned responsibility for producing the City’s Annual Report. It will be distributed in printed form
to all households and posted {o the City's website,

Since 2004, the City's financial statements have been posted to the City's website. No print version
of an annual report (except for a few front counter hand-ouis) has been produced since that date.

The proposed 2006 Annual Report, to be puplished in the 2Q of 2007, will include the City's
financials and editorial content describing City milestones and achievements, Total budgeted cost
of $60,000 will cover design, layout, editorial, photograghy, printing and distribution.

()

ks

2R S e A R VIS ION _ { A o
Detall how the opportunity, inltiative or optlon fin W|th the Vaughan Vlsmn Ob] ctrves (2007 Vaughan
Vislon Map is included in Bualness Planning Instructions for reierence purposes)

D-4 Communicate Effectively
D-3 Enhance Technology & Pursue Innovation

» Betler informs Vaughan residents of City programs and Jnltiatives
» Provides communications vehicle for publishing the City's financials

,::;USFNESS UNIT NUMBER:‘ 020002 BUSINESS UNIT NAME: Corporate Communications

o )
.
¥
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-4) Economie impactCosf/iBenefit ARalysis i, i
Dsitall the financlal & non-financial costs and benefits Jor the new initiative, oppertunity or option,

Costs: ' i {§ doliars }

2007 operating cosls fo implement

$60,000

2008 Full year Impactﬂ

$60,000

Associated Capital costs:

_MNone.
A
AL

Other: Detail additional fulure cost raguiremenis and any non-financial costs

Benefits: Specifically outline the benafits e.g. Cost savings, revenues, value-added services, improved
service, efficiencies, other,

tmproved service (see below)

Conclude as to why it Is beneficlal to act on the new initiative, opportuntty or option

» Better informs Vaughan residents of City programs and initiatives
» Provides communications vehicle for publishing the City’s financials

.~ *JSINESS UNIT NUMBER: 020002 BUSINESS UNIT NAME : Corporate Communications

\
.
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NewinmatweslSerwce Level Ad Justments ]
Business Case -

TBYGONS 60 UBRCES FOLN0E CAMYINGD UL FNE INIGALVE OpPpOrEinI Y Or O DO,
Briefly lustrale the impacts for nol carrylng out the inftiative, opportunity or aptian.

Missed opportunity o “communicate our opportunities and celebrate our successes.”

6}, Performance’ Success:Measures o : -
Detail performance measures which will evaluaie the succass Drfallure of the opportunity, iniliative or option |
in mesting Vaughan Vision Objectlve (Measure does not have to be in numerator/ denominator form).

O

57) Fimelines{Implementation & FGHJRBHG)LI%) L
-Detail the time fines associated with the opportunity, inltiative or option. Ensure i includes all stages mcludmg
implementation and full rollout.

Delivery-2Q 2007

,\{:"‘}JSINESS UNIT NUMBER: 020002 BUSINESS UNIT NAME : Corporate Communications
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New Initiatives/Service Level Adjustments

Business Case

service added, new initiatives etc.)

Funding for general department reorganizations is requested to help the City and selected departments better
service residents and stakeholders through streamlining services and realighing resourcesaii*ro géér to
became more effective and efficient in achieving our operational and organizational goa]si; %3
Wyt
By

= (oo

D) ummhe;VaL@ n_"' ls‘i‘h;

by, N3P

eﬂ*ﬁwéii’}
The above initiative would be linked to following strategic objectives ¢ : i;-
At &

- Serve our Citizens %% ;

B,
- Manage our Resources Lj;?

- Develop our Staff 3
- Runour City ; =
. b :

- Citizens ! .
- Departments & Staff i %ﬁﬁiﬁ g_s?’
- Potentially External siakeholgers !?’ |

S
&;’ ﬁ i)
é ??z#”e
BUSINESS UNH‘% R: 020001 BUSINESS UNIT NAME: City Manager’s Office
x@va §§;§§§a
G EEITITT

z;‘ %5 N =
;5‘
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The City Above Toronto

New Initiatives/Service Level Adjustmen

Business Case

' Detall the flnanc:lal & “non-financial costs and benefits for the new initiative, opportunlty or option.

Costs: {$ dollars ) ,
2007 operating costs to implement $250,000 ;ﬁif

Note — Although funding is requested through the City Manager's Office funds will be allocg{é% to cerporate
or general contingency accounts until requirements are determined. f%
E
t

s by 33
§ éi égé

. . i 4
Associated Capital costs: Nons st 3’;;3"

2008 Full year Impact:

/ . .
Benefits: Specifically outline the benefits e.g. Cost savings, reven’g, value-adgied services, improved
serwce eff|0|enc:|es other.

Benefits could span many areas such as: )
- Overall Improved efiiciency and effectiveness 3.%
- Streamlined processes
- Improved customer service i
- Improved staff moral resulting from better reai;éﬁ nt ,astggf and responsibilities
- Allocation of resources io strategic pn}gnhes;ﬁ;33 st
- Consolidation and duplication avmdancgg 3
- Potential savings 7 'gii .

& “F .
Conclude as to why it is beneficial to 'ac : { henew initiative, opportunity or option

Examining department processes to ?amllne and reallgn wherever possible. This effort is especially critical
as we move toward achieving Vaughansigew vision in 2007. However, efficiency is not the only goal.
Reorganization will also fpcus alpl pro 1dmg the necessary structure to continue our dedication to service
excellence and becomln%a msigl §Sls;rﬁmun;ty in which to live, invest, work and play.

™
BUSINESS UNIT N %-,ﬁ%@R 020001  BUSINESS UNIT NAME: City Manager's Office
o *‘ai}ég




THe Citiy Above Toronto

Ea T 1

wnitiativeérvige Leve mAdjustmen o

Business Case

Missed opportunity to realign resources in effort to improve service excellence

PAGE30OF 3

in meeting Vaughan Vision Objective (Measure does not have to be in numerator/ denominator form).

To be determine once area selected for reorganization are determined

| P

Detail the time lines aésé‘;g

implementation and full réjlout. *Higs

3

Ay,

T
. pLESEIERYN . . .

To be determngg onca\sé%felected for reorganization are determined
-“‘“52?12;; ) -

Rt

i)

iate 'g,with the ogb—ortunity, initiative or option. Ensure it includes zll stages including

BUSINESS UNIT NUMBER: 020001 BUSINESS UNIT NAME: City Manager’s Office




