
BUDGET COMMITTEE  - FEBRUARY 27, 2007  
 
YEAR END STAFFING COMPLEMENT REPORTS 
 
Recommendation 
 
The Commissioner of Legal and Administrative Services and the Director of Human 
Resources, recommend: 
 
THAT this report be received. 
 
Economic Impact 
 
This report has no cost associated with implementing the recommendations. 
 
Communications Plan 
 
This report provides the information to the budget committee to assist in their review of the 
budget submissions of staff and has been distributed with the agenda. 
 
Purpose 
 
This report provides 2006 year end information related to the 2006 year end Staffing 
Complement Report and the 2006 year end vacancy report as requested by the Budget 
Chair.   
 
Background and Analysis 
 
At the end of each month throughout the year, information related to the Staffing Complement 
report and the Vacancy Report is provided to the City Manager and Commissioners.  At the 
conclusion of the year, once all paperwork has been received and input into the system year 
end reports showing actual staff versus complement as set by Council and the reasons for 
the vacancies are run. 
 
During the Budget process this information is provided to the Budget Committee to better 
understand the impact of decision making at the Committee. 
 
Relationship to Vaughan Vision 2007 
 
This report is consistent with the priorities previously set by Council and the necessary 
resources have been allocated and approved. 
 
Regional Implications 
 
This report does not have any regional implications. 
 
Conclusion 
 
Attached as Appendix A is the 2006 year end Staffing Complement Report.  Attached as 
Appendix B is the 2006 year end Vacancy Report for consideration by the Budget Committee. 
 
 
 
 
 



Report Prepared By 
 
Janet Ashfield, Director of Human Resources 
 
Respectfully submitted, 
 
 
 
______________________________   _____________________________ 
Janice Atwood-Petkovski    Janet Ashfield 
Commissioner of Legal & Administrative Services Director of Human Resources 












