BUDGET COMMITTEE APRIL 17, 2007

2007 DRAFT OPERATING BUDGET — ADDITIONAL RESOURCE REQUESTS

Recommendation

The City Manager in consultation with the Commissioner of Finance & Corporate Services, the
Senior Management Team and the Acting Director of Budgeting & Financial Planning
recommends:

That the following report be received for information purposes and additional resource requests
be approved.

Economic Impact

The impact of the additional resource requests is $1,907,748 or a 1.88% impact on taxes. The
initial list of requests has been substantially reduced through the City Manager / Senior
Management Team review. Incorporating the impact of these resource requests with the increase
based on the budget guidelines totals 5.5%. The request from the Library Board of .6% takes the
total increase to 6.1% or approximately $61.00 per year for the average home in the City of
Vaughan. Input from the public budget forums is being consolidated and will be reported at a
subsequent meeting.

Communications Plan

N/A

Purpose

To address Budget Committee’s recommendation that staff fmplement an ongoing process
concurrent with the budget process in order to provide Members of Council with the justification
respecting Additional Resource Requests.

Background — Analysis and Options

The 2007 Operating Budget Guidelines were complimented by a process that allowed
departments to formally submit requests for essential resources not permitted by the established
Operating Budget Guidelines. These requests would be reviewed by the Senior Management and
the City Manager. Requests endorsed by the City Manager in consultation with the Senior
Management Team would be recommended to the Budget Commitiee. Council approval is
specifically required when, new staff resources are requested, there is a change in service levels
or new initiatives are brought forward. Ail additional resource requests are summarized by
request type and provided as Attachment 1. These requests are not included in the Draft 2007
Base Operating Budget.

At the February 20", 2007 Budget Commitiee it was recommended that staff implement an
ongoing process concurrent with the budget process in order to provide Members of Council with
the justification respecting Additional Resource Requests.

To complement the process additional resource request submissions are summarized by
Commissioner and grouped in the following subcategories:

o New Initiatives/Enhanced Services
o Regulatery Requirements
o Maintaining Service Level



The above mentioned summary and ali additional resource request submissions and supporting
information (e.g. forms, business cases, justification memos, etc) are provided as Attachment 2.

Relationship to Vaughan Vision 2007

The Operating Budget process allocates the resources to undertake the priorities set by Council
in Vaughan Vision 2007.

Regional Implications
N/A
Conclusion

The purpose of this report is to provide the Budget Committee with the recommended Additional
Resource Requests along with the supporting justification for consideration and approval.

Attachments

Attachment 1 — Additional Resource Request Summary by Request Type
Attachment 2 — Additional Resource Request Summary and Supporting Detail by Commissioner

Report prepared by:

Clayton D. Harris, CA, ext. 8475
Commissioner of Finance & Corporate Services

John Henry, CMA, ext. 8348
Acting Director of Budgeting & Financial Pianning

Respectfully submitted,

Michael DeAngelis, City Manager



\\Vﬁ ighan Attachs

CITY OF VAUGHAN

Budget Committee

April 17, 2007
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City of Vaughan
2007 Operating Budget
Additional Resource Requests Summary

Annual Budget Impact

% tax increase

Maintain Service Level Requests $770,784 0.76%
_ Regulatory Requests $580,266 0.57%
Néw Initiatives/Enhanced Service Level Requests $556,698 0.55%
Total Recommended Additional Resource Requests $1,907,748 1.88%




2007 Operating Budget

City of Vaughan

Maintain Service Level Requests Summary

Labour& Offsets Other Annual
Benefit Reduc't Budget
Department Ref# Description Costs Impact Value-Added Relationship to Vaughan Vision 2007
Clerks C1  Adminlstrative Assistant (Mayor's Office) 63,365 (37,030} 26,335 To assist the Mayor In performing Enhance Productivity & Cost Effectiveness
administrative responsibiliti
Records C2  increase offsite records storage 21,830 21,830 To provide a secure environment for Enhance Productivity & Cost Effectivenass
Management inactive records
Enforcement C3  Parking licensing system. (i.e. Machine 5,000 5,000 Replaces obsolete machines; process Pursue Excellence in the Delivery of Core
Services Replacement)} tickets quicker, and will better suppartthe  Services
cffences Erhance Productivity & Cost Effectiveness

Enhance Technology & Pursue Innovation
Human C4  Collective agreaments and grievance 25,000 25,000 Effectively deal with grievance and labour Ensure Short-Term & Long-Term Financial
Resources negotiation funding negotiations Stability

Attract, Retain & Promote Skitled Stafi
Fleet D1 Fleet Clerk 25,810 {11,248) 14,565 Maintains administrative service level in Pursue Excellence in the Delivery of Core
Management fleet Services

Enhance Productivity & Cost Effectiveness
Parks D2 Park Attendent 45,350 45,350 To service additional hectares of parks and ~ Pursue Excellence in the Delivery of Core
Operations maintain standards Services

Enbance Productivity & Cost Effectiveness
Parks D3 Arborist! 61,432 61,432 To meet the demands of the increasing tree  Pursue Excellence in the Delivery of Core
Ogperations canopy Services

Enhance Productivity & Cost Effectiveness
Parks D4 Temporary Park Labourers- turf crews 20,872 20,872 To service additional hectares of parks and ~ Pursue Excellence In the Delivery of Core
Cperations maintain standards Services

Enhance Productivity & Cost Effectiveness
Development Ef GIS system upgrades to maintain 3,800 3,800 Maintains mapping information and spatlal ~ Pursue Excellence in the Delivery of Core

Pianning

productivity

database required for City's Office Plan etc.

Services

Plan, Maintain and Manage Grawth
Development Infrastruchere

Encourage Staff Learning & Growth



2007 Operating Budget

City of Vaughan

Maintain Service Level Requests Summary

Labour& Offsets Other Annual
Benefit Reduc't Budget
Department Ref# Description Costs Impact Value-Added Relationship to Vaughan Vision 2007
Development E2 GIS Technician 61,435 7,000 68,435 To keep the GIS system current for auto Pursue Excelience in the Delivery of Core
Planning mapping network, municipal addresses and ~ Services
converting information to digital formats
Plan & Manage Growth Development
Enhance Productivity & cost effectiveness
Enhance Technology & Pursue Innovation
Deveiopment E3  Urban Designer 74,890 4,500 79,390 Maintains the quality of urban design and Pursug Excellence in the Delivery of Core
Planning built form Services
Plan & Manage Growth Development
Enhance Productivity & cost effectiveness
Buflding E4  Plan Examiner | (Architectural) 78,227 {89,413) {11,188) To reduce service delivery interruption and ~ Pursue Exeellence in the Delivery of Core
Standards maintain service delivery timelines Services
Economic & F1  Tourism Coordinator- Contract base 47,567 {52,412} 4,845 0 Assists in development of tourism related Promote Economic Devefopment
Business programs
Development
F2  City international partnerships & business 40,000 40,000 Maintains international presence within Promote Ecariomic Development
development efforts  (Council approved selected markets & access opportunities in
ftem on Feb 26, 07) new markets
Developt & G1 Manager-Development Inspection & 92,775 4,035 96,810 Guidance to current staff in arder to Pursue Excellence in the Delivery of Core
Transport Grading implement new initiatives to beiter process ~ Services; Plan & Manage Growth
Engineering grading approvals and subdivision Atiract, Redain & Promote Skilled Staff
administration Build Positive Staff Morale
Enhance Productivity & Cost Effectiveness
Develop't & G2  Storm Drainage Engineer 92,775 {96,810) 4,035 0 Provides expertise in storm water Pursue Excellence in the Delivery of Core
Transport management and drainage issues; lialse Services
Engineering with Ministries Safeguard Our Envirenment
Plan & Manage Growth
Construction G3  AutoCAD software upgrade & 32,790 32,700 To facilitate the drafting and detailed design  Manage Our Resources-Revitalize

Engineer Serv.

maintenance subscription fee

of engineering projects ete.

infrastructure where the tool will be used in the
complete lifecycle of Engineering project



City of Vaughan

2007 Operating Budget

Maintain Service Level Requests Summary

Labour& Offsets Other Annual
Benefit Reduc't Budget
Department Ref# Description Costs Impact Value-Added Relationship to Vaughan Vision 2007
Construction G4 Traffic Analyst 68,750 5,195 73,945 Perform traffic studies and respond to Pursue Excellence in the Delivery of Core
Engineer Serv. Council, resident and oulside agency Services
requests
Public Works G5  Roads Division - Equipment Qperator {} 56,779 58,779 To meet the needs of the community and Pursue Excellence In the Delivery of Core
provide adequate maintenance service 1o Services
the road platform
Promote Commty Safety Health & Wellness
Enhance Productivity 8 Cost Effectivenass
Plan & Manage Growth
Buiid Positive Staff Morale
Safeguard our Environment
Public Works G6 Roads Division- Equipment Operator | 109,637 100,637 To meet the needs of the community and Pursue Excellence in the Delivery of Core
provide adequate malntenance service to Services
the read platform Promote Commty Safety Health & Wellness
Enhance Productivity & Cost Effectiveness
Plan & Manage Growth
Build Positive Staff Morale
Safeguard our Environment
TOTAL MAINTAIN SERVICE LEVEL REQUESTS
REQUIRE COUNCIL APPROVAL $809,664  {286,910) 158,030 §770,784
Complement value associated with Maintain Service Level Requests $642,363

*Further information is provided in the maintain service level requests associated new complement detail shest.



City of Vaughan

2007 Operating Budget

Maintain Service Level Requests
Assoclated New Complement Detail

Relates Annual
to New Full 2007 Grade/ Rate/ OT Pay 2007 2007 2007 Offsetting Budpet
Depariment Positlen Description Initi Status Comp., FTE Level Level YiN Salary Benefits Other Reductions Impact
Clarks Administrative Assistant (Mayor's Office} N FT 1.0 1.0 4 1 N $50,400 $12,875 $0 ($37,030) 326,335
Fieet Management Fleet Clerk N PT 0.7 27 A Start Y $22,740 $3,070 30 (311,245) $14,565
Parks Operalions Park Attendent N T 1.0 1.0 100% $36,135 $9,215 $0 $0 $45,350
Arborist | N FT 10 1.0 90% $48,950 $12,482 $0 $0 $61,432
‘Temporary Park Labourers- lurf crews N PT n/a 05 A 80% N $i8,300 $2,482 $0 $0 $20,872
Development Planning ~ GIS Technician N FT 1.0 1.0 G Start N $48,950 $12,485 $7,000 $¢ $68,435
Urban Desligner N FT 1.0 1.0 K Start N $59,670 $15,220 $4,500 $0 $79,300
Building Standards Plan Examiner | {Architecturat) N FT 1.0 -04 J Start Y $62,332 $15,695 $0 ($89,413) ($11,1886)
Economic & Business  Tourism Cocrdinator- Contract base N PTicent 1.0 1.0 D Start Y $37,900 $9,667 $4,845 ($52,412) ($0}
Development
Develop't & Transport  Manager-Development Inspection & Grading N T 1.0 1.0 8 1 N $73,925 $18,850 $4,035 $0 $06,810
Engineering
Storm Dralnage Engineer N FT 1.0 1.0 8 1 N $73,925 $18,850 $4,035 {396,810} $0
Construetion Engineer  Traffic Analyst N FT 1.0 1.0 | Start Y $54,780 $13.970 $5,105 30 $73,845
Public Works Roads Blvision - Equipment Operator |1 N ET 1.0 140 D Start Y $45,240 $11,539 30 30 456,779
Roads Divislon- Equipment Operator | N FT 20 290 ¢ Start Y $87,360 22,277 $0 $0 $109,637
TOTAL NEW COMPLEMENTS REQUESTS REQUIRE COUNCIL APPROVAL 13.7 128 - - - 3720,787 $178,876 $29.610 (8285910} £642,363
Notes:
{1} This position is offset by part-time salaties & benefits.
{2) The increase from Past Time to Full Time will be offset by the permanent part-time safaries & benefits ($11,245). Furthermore, the entire cost is funded through the Fleet Reserve.
(3) This position s fully offset by the converslen of two part-ime salary costs & benefits.
[4) The contract full-time positicn will be funded by Vaughan Bash and advertising proceeds, as part of the Tourism strategy.
(5) This position Is fully funded from the Engineering Development Reserve,
5
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3
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City of Vaughan

2007 Operating Budget

Regulatory Requests Summary

Labour/ Offsets Other Annual
Benefit Reductions Budget
Department Reference# Description Costs Impact Value-Added Relationship to Vaughan Vision 2007
Reserves & B1 Senior Analyst, 88,376 13,000 101,376 Required to develop, implement and Manage Our Resources-Ensure short-
Investments Capital Assets and maintain a city-wide fixed asset policy and term & long-term financial stability
Reserves reporting system in order to comply with
PSAB requirements
Construction G7 Infrastructure Analyst 68,750 {39,860} 28,890 Undertaking advanced strategic analysis to Manage Our Resources-Revitalize
Engineering Services determine proactive repair and replacement Infrastructure
of infrastructure, Will assist with Bill 175 and
PSAB requirements
Public Works G8 Underground 450,000 450,000 To comply with Ontario Occupational Health Pursue Excellence in the Delivery of Core
streetlight power & Safety Act by providing locates of its Services; Promole Community Safely,
supply locates underground streetlight power cables Health & Wellness
supplies thereby reducing the chance of
Injury
TOTAL REGULATORY REQUESTS REQUIRING $157,126 ($26,860)  $450,000 $580,266
COUNCIL APPROVAL
Complement value associated with Regulatory Requests $130,265

*Further information is pravided in the regulatary requests associated new complement detail sheet.



Clty of Vaughan
2007 Operating Budget
Regulatory Requests
Assaclated New Complement Detail

Relates Annual

10 New Full 2007 Grade; Rate! OT Pay 2007 2007 2007 Offsetting Budget
Depariment Position Description Initl Status Comp. FTE  Level Level YIN Salary Benefits Other Reductions Impact
Reserves and Senlor Analyst, Capital Assets and Regerves N FT 1.0 1.0 7 2 N $70,400 $17.976 $13,000 $0 $101,376
Investments
Construction Infrastructure Analyst N FT 1.0 1.0 ! Start N $54,780 $13,970 30 (539,860} £26,890 {1}
Englneering Serv.
TOTAL NEW COMPLEMENTS ASSOCIATED WITH REGULATORY 2.0 2.0 - - - $125,180 $31,948 $13,009 {$39,860) $130,285

REQUESTS REQUIRE COUNGIL APPROVAL

Notes:

{1) The pasition Is offset by part-time salaries & benefits.



City of Vaughan

2007 Operating Budget

New Initiatives/Enhanced Service Level Requests Summary

Labour!/ Offsets Other Annual
Benefit Reduc't Budget
Department Ref # Description Costs Impact Value-Added Relationship to Vaughan Vision 2007
Strategic Planning A1l Strategic Planning Publication 20,000 20,000 Provides a reference document to guide Run Qur City-Communicate Effectively
the Gity in the delivery of services and
inform external stakeholders
A2 Strategic Planning Citizen Survey as 30,000 30,000 Promotes involvement from Run Cur City-Communicate Effectively
part of the VV 2007 Review Vaughan Vision 2007 Review
(Council approved on Feb 12, 07)
Corporate A3 Department Re-organization-General 250,000 250,000 To improve efficiency and service delivery Pursue Excellence in the Delivery of Core
Contingency Services
Licensing Cs5 Blackberry unit and airlime charges for 580 580 Access !0 real-lime information on licences  Service Delivery Excellence-Improve community
licensing enforcement status will improve efficiency safety through design, enforcement & educaticn
Enforcement cé Real-time data extraction- Blackberries 16,600 16,600 Improves efficiencies by approx, 1-2 hrs Pursue Excellence in the Delivery of Core
Services & Time for Field Workers per day per field workers which improves Services
customer service delivery through faster
service Enhance Technology & Pursue Inncvation
Enhance Productivity & Cost Effectiveness
Enforcement c7 First Attendance Adjudicator 61,400 61,400 Increases customer service as it diverts Pursue Excellence in the Delivery of Core
Services potential parking tickets away from the Services
courts Expanded Revenues
Enharce Productivity
Human Resources cs8 Introduction of a corporate Training & 40,000 40,000 Builds management skills which will Built Positive Staff Morale; Atiract, Retain &
Develepment Program through improve operaticnal performance Promote Skilled Staff; Encourage Staff Learning
Schulich Executive Education Centre. & Growth
City Clerk-Records co Records Management Software/EDMS 64,120 2,900 67,020 Improves records management program Pursue Excellence in the Delivery of Core
Mgmt. Support Analyst and reduce costs associated with Services
mismanaged records
Enharice Productivity 8 Cost Effectiveness
Cultural Services D5 Part-time Cultural Heritage Coordinator 33,800 5,600 39,300 Assists in the implementation of the Maple

{Maple Heritage Conservation District)

Herltage Conservation District

Safeguard Our Environment



City of Vaughan

2007 Operating Budget

New Initiatives/Enhanced Service Level Requests Summary

Labour/ Offsets Other Annual
Benefit Reduc’t Budget
Department Ref # Description Costs Impact Value-Added Relationship to Vaughan Vision 2007
Parks Operations 2] Real-time data extraction-Blackberries 31,798 31,798 Improves field work order efficiency by Pursue Excellence in the Delivery of Core
& Time for forestry field workers approx. 7 minutes per order which Services
improves customner service delivery through
faster service Enhance Productivity& Cost Effectiveness
Enhance Technology & Pursue Innovation
Corporate F3 A s Report 0 1] Better communicates and informs extemal Run Qur City-Communicate Effectively Enhance
Communications nnual Success ~epo stakeholders of City's initiatives and Technology & Pursue Innovation
(Annual success repart initiative costs will be absorbed within the department's budget) successes
$159,320 30 $397,378 $556,608
TOTAL NEW INITIATIVES/SERVICE LEVEL ADJUSTMENTS REQUESTS REQUIRING COUNCIL
APPROVAL $556,698
Comptement value associated with New Initiatives/Enhanced Service Level Requests $167,720

*Further information is pravided in the new initiativefenhanced service level associated new complement detail sheet.



City of Yaughan
2007 Gperating Budget
New Initiatives/Enhanzed Service Level Requests

A tated New Compl t Detall

Relates Annual

to New Full 2007 Grade/ Rate! OTPay 2007 2007 2007 Offsetting Budget
Department Position Description Initi Status Cemp. FTE  Level Level YIN Salary Benefits Other Reductions Impact
Enforcement Services  First Attendance Adjudicator Y FT 10 1.0 [c] Start Y $48,500 $12,500 50 30 $61,400
City Clerk Records Mgmt. Software /EDMS Support Y FT 10 1.0 H Start N $51,000 $13,030 $2,900 30 $67.020

Analvst

Cultural Services Cultural Heritage Cao-crdinator Y PT 0.7 0.7 T Start N $29,780 54,020 $6,500 $0 $39,300
TOTAL NEW COMPLEMENTS ASSOCIATED WITH NEW INITIATIVES 2.7 27 - - - $129,770 §28,550 §8,400 $0 $167,720

REQUIRE COUNCIL APPROVAL

10
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City of Vaughan
2007 Operating Budget
Additional Resource Requests

Table of Contents Reference
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Summary Information A
Request Supporting Detail Al1to A3

Commisssioner of Finance & Corporate Services
Summary Information B
Request Supporting Detail B1

Commissioner of Legal & Administrative Services
Summary Information C
Request Supporting Detail C1-C9

Commisssioner of Community Services
Summary Information D
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Summary Information G
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City of Vaughan
2007 Operating Budget
Additional Resource Requests Summary By Commissioner

City C issioner Cor Commissl Ce Issloner Commissioner Commissioner
Manager's of of of of of of
Office Finance & Corp. Legal & Admin. Community Planning ETD & Englneering & Total
Services Services Services omiT i Public Works

Maintain Service Lavel Requests - - 78,165 142,219 140,439 40,000 366,961 770,784
Regulatory Requests - 101,376 - - - - 478,860 580,286
New Initiatives/ 300,000 - 185,600 71,008 - - 556,698
Enhanced Servica Level Requests
Total Recommeanded
Addidonal Resource Requests $300,000 $101,376 $263,765 $213,317 $140,439 $40,000 $848,851 $1,807,748
Reference A B [+ D E F G

* Pre-approved additional resource requests

Department Amount
Strategic Planning 30,000

Economic Business Development 40,000

$70.000

Aok

Deseription
Strategic Planning Citizen Survey as part of the Vv 2007 Reviaw

(Council approved on Feb 12, 07)

City international partnerships & business development efforts
(Courcil approvaed on Feb 26, 07)



City of Vaughan
2007 Operating Budget
Additional Resource Requests Summary By Commissioner

City Manager's Office Total

Maintain Service Level Requests - -

Regulatory Requests - -

New Initiatives/ 300,000 300,000
Enhanced Service Level Requests

Total Recommended
Additional Resource Requests $300,000 $300,000

Note: Council approved Strategic Planning Citizen Survey as part of the VV2007
Review for $30,000 on Feb 12, 2007



City of Vaughan
2007 Operating Budget

New Initiatives/Enhanced Service Level Requests Summary

Description

Annual
Budget
Impact

Value-Added

Relationship to Vaughan Vision 2007

City Manager's Office
Department Ref#
Strategle Planning Al
Strateglc Planning A2
Corporate A3

Sirategic Planning Publication

Strategic Planning Citizen Survey as part of the
VY 2007 Review (Council approved on Feb 12, 07)

Department Re-organization-Ganeral Contingency

TOTAL NEW INITIATIVES/ENHANCED SERVICE LEVEL REQUESTS REQUIRING

COUNCIL APPROVAL

$20,000

$30,000

$250,000

$300,050

Provides a reference document to guide the
City in the delivery of services and inform

Prometes invalvement from citizen in
Vaughan Visien 2007 review

Ta impreve efficiency and servica delivery

Run Qur City-Communicate Effectively

Run Qur Clty-Communicate Effectively

Pursue Exceflence in the Delivery of Core
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evel Adjustments

\ g New Initiatives/Service
Business Case

S A S o R e A R b
tion and des why it [s required. (E.g. service a

Briefly cutline the opportunity, initlative or op
service added, new Initiatives etc,)

Strategic Plan Published Document

The initiative is to publish a stralegic plan document which wil incorporats the revised Vaughan Vision 2007
including the City's vision, values, principles, strategic goals, strategic objectives, and key strateglc Inttiatives
afl in one document, \

A e e e B B

i PR R VaL LG AR VLS TO R R R R
Detall how the opportunity, initiative of option links with the Vaughan Vision Objectives. (2007 Vaughan
Vision Map Is Included In Business Planning Instructions for reference purposes)

This opporiunity is finked to the Vaughan Vision in that the formal document vuhich will produced will,
Lshowcase the revised Vaughan Vision 2007, '

Sl bR R i R e
Detall if internal and extemal stakeholders are impacted by the opportunity, new inftiative or optian.

Council and Senior Management have schaduled a strategic planning workshop in March 2007 which will be
an opportunily to discuss revising the Vaughan Vision 2007. In support of this process extenslve constltation
with Clty staif and extemal communtty stakeholders will be implemented which will ensure that & wide
diversity of stakeholders are invalved In developing the revised Vaughan Vision. The eulmination of this
process will be the formal publishing of a Clty of Vaughan strategic planning docurnent which act as a
resourece and reference for Councll, senior management, CHy staff and external stakeholders.

1{_JSINESS UNIT NUMBER:020030  BUSINESS UNIT NAME:Strategic Planning

Al
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Strategic Planning Publication - Page 2 of 3 °
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|
the new initiative, opportunity or option.

Costs: {§ dollars }

2007 operating costs to implement

~printing costs approx. $7,000 for 10,000 coples based on a quote for the Economic bevelopment Annual
repart , Lo

- deslgner costs approx, $11,000 .

-photographer costs approx. 2,000 ’

Totaf $20,000 _
{

2008 Full year Impact
N/A .

6:':-1?}8“ Detail additional future-cost requirements and any nonfinancial costs
i ' |

Benefits: SpecHically outline the benefits a.g.‘cost savings, revénues, value-added services, improved
service, sfilciencies, other, : . . .

The benefits of producing a cansolidated Clty of Vaughan strateglc planning doctment wil be o ensure the
existence of areference document to guide Councll, senior management and staff in the delivery of Clty

services as well as o Inferm external stakehoiders as 1o the City's strategic vision, goals, objectives and key
initiatives. ' "

Conciude as to why It is benaficial to act on the new Inldative, opporiunity or option

Along with the aforementioned benefits producing 2 strategic plan document will ensure the City of Vaughan
Is positioned as a Jeading municlpallty in the strategic planning field as surrounding rmunicipalities in the
Greater Toronto Area (GTA) have also produced a strategic plan document, .

- AUBINESS UNIT NUMBER:020030  BUSINESS UNIT NAME:Strategic Planning

T,

Al-1
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Tke City Abovg Toronts

January 28, 2007

To Mayor and Members of Councll

From: Thomas Plant

Senior Manager Of Strategic Planning

RE:  ADDITIONAL INFORMATION
Strategic Planning Committee of January 23, 2007.

Strategic Planning Citizen Survey as part of VV 2007 Review- Page 1 of 1

ADDITIONAL INFORMATION

EMNO. R,
recortNo. § counall 24 ¢ Jo
Strarefic quimi'\j Commitie e

At the Strategic Planning Commitiee mesting on Tuasday January 23rd there was a request for
+ staif to obtain cost informatlon on completing a citizen survey as part of the Vatughan Vision 2007

review,

| recelved some estimates for
and ft will cost approximatel

£

)
lemas Plant

Senior Manager Of Strategle Planning

trateglc Planning survey cost as directed by the committee
30,000 ta complate the survay.

memorandum

A2
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Brietly ilustrate the impacls for nol carrying olt the inftiative, opportunfly or option,

If a farmalized strategie planning decument is not implemented the result will be confusion and lack of
olarificatiori amongst Internal and external stakshalders as to what is the City corporation's stralegic plan due
to an inabilityo reference a siralegic planning document. This situation currently exists as no farmal strategic
planning document was published in the pasL. As well not having a sirateglc planning docurment t provide {o
inlerested individuals or groups diminishes. the Image of the municipality since other surrounding Greater
Toronto Area (GTA) municipalitios have all published a strategic plan document,

-| in meeting Vaughan Vision Objective (Meastre does nof have to be in numerator/ denominator form). .

A'medsure of success is the successiul completion of the Vaughan Vislon 2007 revislon. The strateglc

P S

[ 6nning document is the deliverable associated with this process.
«\ - .

Cetall the time lines associated wi
implementation and full rollout,

e

St A

3k i N S
plion. Ensure It incl

circulation of a strategic planning document is planned for December 2007.

T T e e e S e S T
el nrel derr e S T e e e
Detail performance measures which will evaltale the success or failure of the opportunity, initiative or option

The revision of the Vaughan Vigion 2007 is axpected 1o be comblated in the fall'of 2007. Thus, printing and

Strategic Planning Publication- Page 3 of 3

BUSINESS UNIT NUMBER:020030 BUS!NESS UNIT NAME: Strategic Planning
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New Initiatives/Service Level AdJustmnts
Business Case

Brleﬂyouttme the npportunlty ln:tlatlve or optlon and descrlbe why it is reguired. (E g serwce adjustment
service added, new initiatives etc.)

Funding for general department reorganizations is requested to help the City and selected departments better
service residents and stakeholders through streamlining services and realigning resources in order {o
hecome more effective and efficlent in achieving our operational and organizational goals.

Detatl how the opportunrty, tnlttatwe or option links with the Vaughan Vision Objectives, (2007 Vaughan
Vision Map is included in Business Planning Instructions for reference purposes)

*| The above initiative would be linked to following strategic objectives

- Serve our Citizens

-~ Manage our Resources
-4 Develop our Staff -

1 ‘Run our Clty

LRI S URNRAT S

[5)

Betall |fmternal and xtemal stakeholders are Im pacted by ihe opportumty, new mltiatlve or optlon.

- * Citizens
. Pepartments & Staff :
. = Potentially External stakehoiders

‘BUSINESS UNIT NUMBER: 020001  BUSINESS UNIT NAME: City Manager's Office
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'b "

Detaﬂ the ’r" nanma[ & non-flnanclal costs and benefi ts for the new initiative, opportunity or option.

: .-' Allocation of resources to strategic pricrities

: Ed%iéludé as to why it is beneficlal to act on the new initiative, opportunity or option

New Inltlatlves/SerwceLevel Adjustments
Business Case

~o | Costs: ($ dollars )
| 2007 operating costs to implement $250,000

Note — Although funding is requested through the City Manager's Office funds will be allocated to corporate
or general contingency accounts until requirements are determined.

o 2008 Eull year Impact:
' ﬂésb&féted Capital costs: None

Benef ts: Specifically outline the benefﬂs e.g. Cost savings, revenues, value-added services, improved
: serwce efficiencies, other. .

g Benefits could span many areas such as:

Overall Improved efficiency and effectlveness

_ Streamlined processes

. Improved customer service

; Improved staff moral resulting from better realignment of staff and responsnbllmes

P T

. Consolidation and duplication avoidance

~ Potential savings

Examm:ng department processes to streamhne and realign wherever possible. This effort is especially critical
'+ @s we move toward achieving Vaughan's new vision in 2007. However, efficiancy is not the only goal.

| Reorganization will also focus on providing the necessary struciure to continue our dedication to service

. € exce!lence and becoming a model community in which to live, invest, wark and play. :

Corporate-Depart.Reorganization - Page 2 of 3
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:-BUSINESS UNIT NUMBER: 020001  BUSINESS UNIT NAME: City Manager’s Office
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New Initiatives/Service LevelmAdj‘ustmwents
Business Case

Dstaﬂ performanse messures which wﬂl ealuate 1he'sccess or fallure of the opportunity, initiative or option ]
i meetmg Vaughan Vision Objective (Measure does not have tobein numereltor.'r denommator form).

'Detall the tlme llnes essocrated \mth the opoﬁunity mnﬂatwe or optlon Ensure it mcludes all stages Including
|mplementatlon and full rollout.

Tp.be determine once area selected for reorganization are determined

(RPN

*

BUSINESS UNIT NAME: Gity Manager's Office

Corporate- Depart.Reorganization - Page 3 of 3
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City of Vaughan
2007 Operating Budget
Additional Resource Requests Summary By Commissioner

Commissioner of Finance & Corporate Services Total

Maintain Service Level Requests - -

Regulatory Requests 101,376 101,376

New nitiatives/ - -
Enhanced Service Level Requests

Total Recommended
Additional Resource Requests $101,376 $101,376




City of Vaughan
2007 Operating Budget

Regulatory Requests Summary

Commissioner of Finance & Corporate Services

Relationship to Yaughan Vislon 2007

Annual
Budget
Repartment Ref#  Description lmpact Value-Added
Reserves & [nvestments  B1 Senior Analyst, Capltal Assels and Reserves $101,376 ‘Required to develop, implement and maintain a city-
wide fixed asset policy and reporting system in
order to comply with PSAB requirements
TOTAL REGULATORY REQUESTS REQUIRING COUNCIL APPROVAL $401,376
Complement value associated with Regulatory Requests $101,376

*Furthar infarmalion is provided in the maintsin service level requasls associated new comgloment detail sheat.

Manage Our Resources-Ensure short-term &

long-term financial stability



City of Vaughan
2007 Operating Budget
Regulatory Requests

Associated New Complement Detail

Commissioner of Finance & Corporate Services

Relates

Annual
to New Full 2007 Grade! Ratel OTPay 2007 2007 Offsetting Budget
Dapartment Pasitlon Description Initl  Status Comp. FTE Level Level YJ/N Salary Other  Reductions Impact
Reserves and Senior Analyst, Capital Assets and Reserves N T 1.0 1.0 7 2 N $70,400 £13,000 $0 $101,376
Investments
TOTAL NEW COMPLEMENTS ASSOCIATED WITH REGULATORY 1.0 1.0 - - - $70,400 $13,000 0 $101,376

REQUESTS REQUIRE COUNCIL AFPROVAL

B-2



Reserves & Investments- Senior Analyst, Capital Assets & Reserves Page 1
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CITY OF VAUGHAN
2007 OPERATING BUDGET Appendlx Vil - Sehedule T

¢ ALL NEW FULL TIME OR PART TIME CLERICAL
- AND TECHNICAL COMPLEMENT REQUEST

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

Please check off if new complement relates io New initiative/Service Lavel Ajdusiments Request D

LN

POSITIONTTTLE: Eenjor Analyst, Capilal Assets & Reserves

BASIC JOB DESCRIFTION: Davelop, Implernan) and méiriain a clly-wide fixed assets policy lo ensire complianes with
Public Sector Accounting Beard (PSAB) applicalion of PS3150 Tanglble Capital Assets, Analyze and forssast futlre caplal.
and reserve recuirements based on renewal of axisting and fullire asssts, prepare and update mulii-ysar cepital plans and
malntaln the capltal component of the long-range financial planning model. Maintain all ressrves and fruste and analyzs

and %ﬂnm‘lnve'sﬁnenis 1p snsLre mesimunn relien on ressrve balantes, :
atafled jus Fification memo js required 7o new complement reguesst, See Additional Hesource Reguesis-Schedule Tm
Opsrating Buclget Instructions for the framawork, .
FINANGIAL DETAILS

2007 BUDEET
Check Anpleabls Box . MPACT

4

ALL NEW FULLTIME OR PART TIME GLERIGAL  Full Time  Clatical £ Teehnlcs)
) . j X [ | ] FTE |

AND TEGHNIC AL FULL TIME EQUIVALENT

_ Blap 2

OVERTIME PAY APPLICABLE (CIRCLEEITHERYES ORND} ~  [%6_ [_1

L “ATED SALARY GRADE AND STEP LEVEL " prade 7

2007 BUDGETED SALARY {§70,400 full year} v/
BENEFITS @ 25.5% FOR FULL TIME AND 12.5% FOR PART TIME CLERICAL & TECHNICAL

COMPUTER EQUIPMENT (includes Telsphone)

1DFRICE EQUIPMENT AND FURNITURE

'OTHER EXPENSES (Training, Messbership Fess)

OFFSETTING EXPENDITURE REDUCTIONS { Part Time Salaries, Professional Fgas, aic.)

OFFSETTING FART TIME FTE REDUCTION FiE L (- )
REVENUE IMPLICATIONS EROHM NEW FTE
| ._£57,200)

TOTAL NET BUDGETED IMPACT FOR 2007
W

i
! -\.)iTMENT: Regeives & Invastments BUSINESS UNIT NUMBER priide

I

COMMISEIONER APPROVAL:

Bl
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The City Abpve Toronts

Date: Angust 16,2006
To:  Clayton Haris, Commissioner of Finance & Corporate Services
From: Fe;-mcio Castellavin, Director Reserves & Investments

Re: 2007 Operating Budget— Senior Analyst, Capital Assets & Reserves
New Cotplement Request Justification

Inctuded in the 2007 Operating Budget submission for the Reserves & Investments
depertment is 2 new complement request for a Senior Analyst, Capital Assets & .
Reserves, This position is requivedt to develop, itplement and maintain & city-wide fixed
assets policy and repdrting system to ensure compliance with the recently approved
Public Sector Accounting Board (PSAB) standards, In addition, ongoing analysis and
recommendations with respeet to the fuuture capital and reserve requirements associated
with the renewal of these assets and multi-year capital plans will also be required.

Backeround o Acooupting Standards Changes
In June 2006, the Public Sector Aceounting Board (PSAB) spproved the application of

., P33150 Tangible Capital Assets 0 local goveraments and introduced & new accounting
" guideline Tangible Capital Assets of Local Governments. Tnder thiy spplication, local

governments will now be required to report the value of clty-wids assets including
opening and closing book values, annual and accumulated depreciation, additions,
disposals and write~downs in thefr financial statements beginning January 1, 2009, In
order o comply with this date, it is estimated that we will require at least two yeary to
complete our asset inventories and valuations and develop and implement the
required policy and pracesses.

This pasition is required to expand the co~ordination effort carently underway to
inventory and value assets eity-wide and develop, implement and maintain guidelines
including appropriate capitalization thresholds, depreciation methods (based on asset life
cycles), valuation fethods to be used where historlcal costs are not Inown and derive the
refated accounting transactions and financial Teporting processes. This will also require
an analysis of our existing computer applications to identify opportunities to leyerage
existing systems for these processes or recommend solutions whexe gaps are identified.

memorandum

Bl-1
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Reserves & Investments - Page 3 of 2~ -

‘—j As deprecistion and replacement of these city-wide assets impacis future capital
" requirements, this position will also be responsible for updating and analyzing the okt
year capitl plan, creating and analyzing individual and aggregate reserve continuity
schedules and forecasts and updating the capital component of the long range financia]
planning model, Invesiments will also be analyzed and performed to maximize returns
on available raserve batances. : :

Performanae Measires

In the past ten years, the annual capital budget has increased from $13.2 M 10 §1323 M
(Table 1). After exchuding the requirersents for the new Civic Centre, the majority of the
incxeass can be attribuled o infiastructure repair and replacement (existing assets) and
growih requirements (new assets). As both the existing and new assets age, the
requiTemerts to repair and replage them will continue o increase into the future.

As the ammue] capital budget has increased so have the number and values of reserves
maintained, deferred revermes collested (development charges, subdivider contribntions)
and reserve contribution requirements, Between 1996 and 2005, reserves and deferred
revenues have increased from $46.3 M to $298.1 M (Table 2): As capital asset
reqerivements continme 1o increase so will the fiture reserve requirements,

During this tan year period of incrensed capital budgets and reserves maintenance, the
capital and reserves section of the Reserves and Investments depertiment has had only two
support staff - ane capital finance accotutant and one capital payment clerk, The
development, implementation and maintenance of the required policies, procedures and
\-':} reporting to ensure compliance with the new PSAB accounting standards and the
“¥ associated capital and reserve forecasts and analyses cannot be accommodeted within

Bl-2
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N these t\zo positions due o their existing worlkdoads, A new full-time complement is
= reguired.

Sincerely,

Ferrucio Castallarin
Director of Reserves & Invesiments

- ar——

Reserves & Investments - Page 4 of 4
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City of Vaughan
2007 Operating Budget

Additional Resource Requests Summary By Commissioner

Commissioner of Legal & Administrative Services Total
Maintain Service Level Requests 78,165 78,165
Regulatory Requests - -
New Initiatives/ 185,600 185,600
Enhanced Service Level Requests

Total Recommended

Additional Resource Requests $263,765 $263,765




City of Vaughan

2007 Operating Budget

Maintain Service Level Requests Summary

Commissioner of Legal & Administrative Services

Annual
Budget
Department Refit _ Description Impagt Value-Added Relationship to Vaughan Vision 2007
Clarks ci Administrative Assistant (Maycr's Office) 26,335 To assist the Mayor in perferming administrative 4 P ity & Cost ERecti
responsibilities
Records Management G2 Increase offsite records storage 21,830 To provide a secure environment for inactive Enhance Productivity & Cost Effectiveness
records
Enforcement Services  C3 Parking licensing system, (i.e. Machine 5,000 Replaces cbsclete machines; process tickets Pursue Excellence in the Delivery of Gore
Replacament) quicker, and will better support the offences Services
Enbance Productivity & Cost Eff
Enhance Technolegy & Pursue Innovatlon
Human Respurces (2] Collective agreements and grievance negoliaton 25,000 Effectively deal with grievance and labour Ensure Short-Term & Long-Term Financial
funding negotiations Stability
Attract, Retaln & Promote Skilled Staff
TOTAL MAINTAIN SERVICE LEVEL REQUESTS REQUIRE
COUNCIL AFPROVAL $78,165
Complement value associated with Maintain Service Level Requests $26,335
“Further information is provided In the maintaln sarvica lavel raqussts i naw i datail shast



City of Vaughan

2007 Operating Budget

Maintain Service Level Requests
Associated New Complement Detail

Commissioner of Legal & Administrative Services

Ralates Annual
1o New Full 2007 Grade! Rate! OT Pay 2007 2007 2007 Offsetting Budget
Department Position Description Intl Status Comp. FTE Level Level YIN Salary Banefits Other  Reductlons Impact
Clarks Administrative Assistant (Mayor's Office) N FTizont 1.0 1.0 4 1 N $50,490 $12,875 $0 ($37,030) $26,335
TOTAL NEW COMPLEMENTS ASSGCIATED WITH MAINTAIN SERVICE LEVEL 1.0 1.0 - z - $50,430 $12,875 30 {837,030} $26,335

REQUESTS REQUIRE COUNCIL APPROVAL

Notes:

(1) This positicn is offset by part-time salaries & benefits.

C-2
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City of Vaughan

2007 Operating Budget

New Initiatives/Enhanced Service Level Requests Summary

Commissioner of Legal & Administrative Services

Annual
Budget
Department Ref# Description Impact Value-Added Relationship to Vaughan Vision 2007
Licensing €5  Biackberry unit and altime charges for licensing $580 Access to reak-time information on licences status will Service Delivery Excellence-imprave
enforcement improve efficiancy community safely through design,
enforcement & education
Enforcement Services C6 Realtime data extraction- Bfackbenies & Time for Figld 516,600  Impmves efficiencles by approx. 1-2 hrs per day per figld Pursue Excellenca In the Delivery of Cora
Warkers workers which improves customer service delivary through ~ Services
faster servica
Technology & Pursua ir
Productivity & Cost Eff
C7? First Attendance Adjudicator $61,400  Increases customer service as it diverts potential parking Pursue Excallence in the Delivery of Core
tickats away from the courts Services
Expanded Revenues
Enhance Productivity
Human Resources €8 Introduction of & corparate Training & Development $40,000  Builds management skills which will imprave operational Built Positive Staff Morale; Attract, Relain &
Pragram threugh Schulich Executive Education Gentre, perfarmance Promote Skilled Staff; Encourage Staff
Leaming & Grawth
Glty Glerk-Records. C9  Records Management Scfware/EDMS Support Analyst $67,020  Improves records management program and reduce costs Pursue Excslience in the Delivery of Core
Mgmt. associated with mismangged records Services
Enhance Productivity & Gost Effi
TOTAL NEW INITIATIVES/ENHANCED SERVICE LEVEL REQUESTS REQUIRING $185,600
COUNCIL APPROVAL
Complement value associated with New InitiativesfEnhanced Service Levet Requests $128.420

*Further information la pravided in the new Initlativas/enhanced servica kivel raquests associated new complemant detall shaat.



City of Vaughan

2007 Operating Budget

New Initiatives/Enhanced Service Level Requests

Associated New Complement Detail

Commissioner of Legal & Administrative Services

Ralates Annual
to Naw Full 2007 Grade! Rata/ O Pay 2007 2007 2007 Offsetting Budget
Department Positlen Deseription Initl Status  Comp. FTE Level Lavel YIN Salary Banefits Cther Reductions Impact
~opanment
Enforcament Sarvices  First Altendance Adjudicator ¥ FT 1.0 1.0 G Start Y $48,900 §12,500 $0 $0 $81,400
ity Clork Racords Mgmt. Saftware /ECMS Support Y Fr 10 1.0 H Start N $51,080 $13.030 52,900 50 $67.020
Analyst
TOTAL NEW COMPLEMENTS ASSOCIATED WITH NEW INITATIVES 2.0 2.0 - - - $99,980 $25,530 $2.900 $0 $123,420

REQUIRE COUNCGIL APFROVAL




Clerks - Administrative Assistant - Page 1 of 4

CITY OF VAUGHAN

. MANAGEMNENT PosITION
ALL NEW FULL TIME GR-PARTFME-CrERIAL

ANRITECHMGAL-COMRLEMENT REQLUIEST

2007 OPERATING BUDGET Appendix VIl « Schedule T

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

Please chack off if new complement refates to New Initiative/Service Lovel Ajdustments Request I____l
FOSITION TITLE: ] f %
Acmmiishative Assistant (Monprs Offia )
— . . - Ha Oy et
BASIC JOB DESCRIPTION:  J 66 {wericfiond wene bﬁ; 3 1l ;f;wawar g
Actmmsivefigse.  fisselank i Ths Ma@"’y fp! <2 <J
Q{Qc.p-i.{:ﬁhmh tr tncler ppercoy
A detailed justification memo Is required for new complement request. See Additional Resource Requesis-Schegule 1m
Operating Budget Insfructions far the framework.
' FINANCIAL DETAILS
2007 BUDGET
Eheck Applicable Box IMPACT

ALL NEW FULLTIME OR PART TIME CLERICAL Full Timg  Clerical / Technical . o
AND TECHNICAL FULL TIME EQUIVALENT  coyrpacr poszrzon| v ) | ] EmE 50 4 7
ESTIMATED SALARY GRADE AND STEP LEVEL Grade fi step_|
OVERTIME PAY APPLICABLE (CIRCLE EITHER YES OR NO) [ves 1 W]
2006 BUDGETED SALARY _
BENEFITS R FULL TIME AND 13.5% FOR PART TIME CLERICAL & TECHNICAL F2, 878
COMPUTER EQUIPMENT -
OFFICE EQUIPMENT AND FURNITURE ——
OTHER EXPENSES S

2006 {T s6Lasry “$~'37/ 028-87 .
OFFSETTING EXPENDITURE REDUGTIONS { Part Time Salaries, Professional Fees, stc.) (37,028
OFFSETTING PART TIME FTE REDUCTION FTE | ( )
REVENUE IMPLICATIONS FROM NEW FTE _ —
TOTAL NET BUDGETED IMPACT FOR 2007 ' | 26,326
DEPARTMENT: 3 /2rkS Dopf.. BUSINESS UNITNUMBER_ D £ C 00 2

COMMISSIONER APPROVAL: _MMW -

Cl




Clerks - Administrative Assistant - Page 2 of 4

The Cily of Vaughan
o+ 2141 Major Mackenzle Drive
a. an Vaughan, Ontario

Ganada L6A1T1
Tel [205] 832-2281

e Cityy Above Toronta
Date: February 1, 2007

To: Janice Atwoaod-Petkovskl,
Commissioner of Legal and Administrative Services

From: Sybil Fernandes
Manager -~ Administrative Services/Deputy City Clerk

RE: NEW COMPLEMENT POSITION REQUEST
ADMINISTRATIVE ASSISTANT (MAYOR’S OFFICE)

i NN o

The Mayor's office has requested the above new complement position to replace the former part-iime
assistance that was utilized in this area. The 2006 part-time salary incurrad for this assistance was
$37,028.89.

Further, it is intended that the former position entitled *Secretary to Mayor and Members of Council’ be
downgraded from Grade 2 to Grade 1 and that the job functions and tifle of this position be revised, The
difference between Grade 2 and Grade 1/Step 1 Is (41,725. — 37,031.) §3,794,

Funding required for this position is:

Salary $50 489

Benefits 12 875
$63 364

Less:

P.T. monies

already budgeted 37028
$26 336

Less:

Savings achieved

due fo revised

position in the area 3,794
$22.542

A job description for a similar position in this area is attached. It should be noted that alihough the functions *
for both Administrative Asslstant positions in this area are somewhat similar, the functions for both posliions
are currently under review.

Sybil Fernandes
Manager — Administrative Services/Deputy City Clerk

Al

Cl-1
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Clerks _ Administrative Assistant - Page 3 of 4

JOB DESCRIPTION
M 92

CORPORATION OF THE CITY OF VAUGHAN

Y. POSITION: ADMINISTRATIVE ASSISTANT
[ SUPERVISORY" - - - EXBCUIIVE ASSISTANT TO-THE-MATOR-~ -x -
YIL. DEPARTMENT: MAYOR’S OFFICE
* XV. DATE WRTTTEN: JULY 11, 2003

et
-.\‘

V. DATE EVALUATED:
VI. BASIC JOB FUNCTION(S):

Responsible for providing secretarial and administrative assistance to, and taking dirsction from '

" the Executive Assistant to the Mayor including liaising with constituents and assisting in

promoting ard enhancing the image of the offlce of the Mayor, handling Inquiries and requests,
prioritizing items for response and researching material and complling information / summaries
for use by the Executive Assistant fo the Mayor, Composes comespondencs as requested and
lilases with internal staff and external organizations to acquire and gxchange informatioh.

VII, JOB RESPONSIBILI’I'}E&

1. Assists the Executive Assistant to the Mayor in handling constituent-related problerps.
inquiries, requests, efc., in a timely manner and performing follow-up including jiaising
with internal and external agencies / staff as required.

2. Provides administrative assistance to the Executive Assistant to the Mayor ensuring
confidentiality and security of information; priorifizZing responses required for all
communication Including handling and redirecting inquiries fo appropriate City
depariments, recognizing urgency of requests and bringing critical matters fo the
attention of the Executive Assistant to the Mayor.

3. Recelves, date stamps, sorts all incorming mail to the Mayer's office; reviews and submits
appropriate information to the Informaticn Clerk for enclosures in Weekly Calendar of
Events, -

4, Acts as backup support for the Executive Assistant fo the Mayor for general absence and
vacation coverage.

5. Assists the Executive Assistant to the Mayor by maintaining a favourable public image
through effective public relations and communicaiions.

8. ___ Conducts research, compiles information and statistics, and summarizes faciual deta for

" use by the Execufive Assistant to the Mayor on Mlficipal matters.

THT IR AT 3 te R TRN Hemam mes e m RIS SHSS I WS
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Clerks - Administrative Assistant - Page 4 of 4

M 82

Corposes and keyboards routine correspondence for Mayor's signature including

ackrowledgements, roufine and general matfers.

Orders. and mainfains office supplies for Mayor and Executive Assistanf's offices;

10.

11.
12.

Agsistant to the Mayor.

Responsible for reviewing all Councll and Commitise Agendas, Minutes,
correspohdence, media releases, and publications to maintain knowledge, awareness,
and information on all current issues.

Asslsts the Execufive Assistant to the Mayor In organizing community meetings and
special events, inciuding nofices, making arrangements for mailings, and public refafions.

Organizes and maintains flling systems, including index fo same, as required.

Parforms other Ciiy/Municipal related duties, as assigned.

VIO. EDUCATION & EXPERIENCE REQUIREMENTS:

1.  Community College Diploma in Business or Public Administration, or suitable squivalent.

2. Minimum three (3) years administrative experience preferably in ah environment working
for elected representatives.

3. Excellent organizational, records management, research, writter/oral communication
skilis and ability to deal effectively and courteously with the public and staff.

4, Proficient computer skills including word processing and spreadsheet capabilities, as well
as minute-taking skills,

5. Ability to work irmegular hours on short notice and / or respond fo Mayor's reguesis
beyond regular work hours, when required,

Incumbent* Supérvisor D t Head

*] have seen this job desoription.

cerrpletes-prirchase-crders-and-prapares-for-proper-authorization-by. fhe-Executive e

| mmam WD oteEsLT R
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Records Management - Increase Offsite Records Storage - Page 1 of §
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Records Management - Increase Offsite Records Storage - Page 4 of 5

2007 OPERATING BUDGET - SCHEDULE “U>

REQUEST FOR INCREASES IN EXPENSES OTHER THAT ALLOWABLE INCREASES

FRECORDS MANAGEMENT SUPPLIES ACCOUNT —_060050,7202

B ackground- Rational for this Requesl

In 1891, the Records Management Division managed 4,272 records storage boxes, In 2005, the
R ecords Management Division managed about 20,910 records storage boxes. The volume of
rexcords storage boxes being managed has increased by about 400 percent since 1991, A
R egional Municipality of York study determined that paper records are increasing al a rate of
aboul 22 percent per year. From 1997 to 2005, the volume of hardeopy records being created by
the City of Vaughan has increased at an annual rate of about 26 percent.

There are 14,000 records storage boxes stored on-site ai the Joint Operations Centre. The
Records Centre at the Joint Operations Centre is full. Vital records and records with high
reference rates are stored on-site at the Joint Operations Centre. Records with a low reference
rate are stored at Iron Mountain, the City of Vaughan's off-site records service provider. By
December 31, 2008, the City of Vaughan will have about 8,000 records storage boxes stored off-
site at Iron Mountain,

Arnually, approximately 1,600 new records storage boxes are created. The Clty of Vaughan
destroys about 500 records storage boxes per year. The Records Management Division has a net
gain of approximately 1,000 records storage boxes on an annual basis that must be fransferred
off-site for storage and managed according o accepted records management practices.

Naughan Vision Ob‘iecti\fes

It would be very expensive to set up and operate an additional Records Centre to store the City of
Vaughan's inactive business records thai cannot be accommodated in the current Records
Centre. It is more cos! effactive for the City of Vaughan to outsource the storage of these inaciive
business records. This requires no additional staff and equipment resources. This initiative is
undertakes as a cost effectiveness measure as defined by D-1 of the 2007 Vaughan Vision.

Economic iImpact — Cost Benefit Analysis

The budget allocation for the Records Management supplies account is $43,4170.00. The Records
Management supplies account is used to purchase records storage boxes, to pay for off-site
records storage and destruction as well as to retrieve records from Iron Mountain. In 2007, an
additional $21,830.00 is requested for this account as an uncontrollable expense. These costs
cannol be absorbed within the Records Management Division's budget. Additional costs will be
Incurred to transfer, store and access these records while they are stored at lron Mouniain.

Cont'd....2
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-

“F'he Records Managemeni Division has a nel gain of aboul 1,000 records storage boxes per year
tihal will nead to be trangferred off-sile to iron Mountain for slorage as shown below:

Year Records Transferred Off-site Volume al iron_Mountain
2006 1500 ' 7,000
2006* . 41000 8,000
2007 1000 9,000
2008 1000 10,000
2008* 1000 11,000

projected volume of records to be transferred to iron Mountain in fuiure years
Includes Powerstreain records :

NOTE; As of April 1, 2006, Powerstream records are no longer under the City of
Vaughan's custody and control. Powerstream has established their own
Records Management Program,

implications of not Receiving Additional Resources

The Ontario Municipal Act requires that the Clty of Vaughan store their records in a secure
environment In an accesslble manner. The Records Centre would not be able to store additional
records from the Civic Centre and other City facilities If this funding reguest is denied. City
Departments would be required to keep records on-site in any avallable space such as hallways,
in basements, efc. The storage of boxes in hallways would raise health and safety concerns.
Records stored in hallways and in basement areas wouid not be accessible or be stored in a
secure environment. Staff may nol be able to find information in a timely manner in order to make
an informed decision.

Orther Relevant Considerations — Future Cost Caonsiderations

The City of Vaughan’s need to store records at Iron Mountain will be reduced when the new civic
centre is built. The Records Management Division and Clty Archives are scheduled to acquire
about 5,000 square feet of space for records storage in the new clvic center. Records from the
Bullding Standards Departrent file room will be stored in the new civic centre records cenire.

The storage of these business records on-site could result in significant cost savings. It is
expected that the funds required In the Records Management supplies account will be reduced
when the new civic centre is built The need to order the inactive business records from Iron
Mountain, wait for their next day delivery and then take the records to the requester will be
reduced. Our level of customer service will improve as Clty departments and the public will have
access to inactive business records In @ timely manner in order o make an informed businass
clecision. All of the City's archival records and permanantly valuable records will be stored in one
location. These records will be subject to proper temperature and humidity controls. as part of the
City of Vaughan's Vital Records Protection Program.

Fl\wp52dnesinemo2007 Scieddle U - Iemo 2006-084
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Enforcement Sexvices - Parking Licensing System - Page 1 of 3

S Wﬁ"’“ an .

The C@Aﬁm}& Toronts

Request for Increases in Expenses

Other Than Allowable Increases

Annual Service contract with Groupe Techna expires in December 2008.

Groupe Techna has indicated an increase to the next contract will be in approximately $5000.

A1 - Pursue excellence in the delivery of core services

Dt — Enhance productivity and Cost Effactiveness

D3 — Enhance Technology and Pursue tnnovation

$5000 increase is the full year impact

C3




Enforcement Services - Parking Licensing System - Page 2 of 3

‘\\fﬁv ot an

Yoo The City Aboue Toronts
BUSINESS UNIT NUMBER: BUSINESS UNIT NAME :

s A endi VI iSchedale U
Request for Increases in Expenses

i

Other Tan Allowable Increases

- T
%:E'Y\hgﬂg H%Ww lliiﬁ%?“'

= g. ~‘setrwc:e Jevels mamtamed Iong-term costsavings |mproved productwrty, ele.

The increase in the amount for the service contract will result in improved productivity and revenue to the City.

s
J-h._,:-rm%,:‘v;—l

,ﬁl“mplroatlaﬁf SiOTNGEREEeIVINg B R o e o AT DL s e

e

The service coniract is required to operate our parking system. Without the agreemsnt In place, tickets would have o
be written and entered into a database manually, both of which is highly inefficient. -




Enforcement Services - Parking Licensing System - Page 2 of 3

Viiighan

v The Cityy Above Toyordo

Request for Increases in Expenses

Other Than Allowable Increases

B):dustifi cation Measures: s ST R
Provide stafistical analysis, performance meastres & comparisons which demonstrate the need for the request,

e ',.i'?‘- bl E o

The contract covers parking ticket machines, the associated licensing costs, and re_pairs. The mgchlnes currently in
use are many years old and have been long discontinued by the manufaciurer. This makes repairs and parts very

costly, .

The hew new service contract will address the aging machines through repiacements. of irrepa‘!rabie machines, no
increase in licensing fees, repalrs and parts, and supply tickets which is currently not included in the agreement.

The improved machines will provide an increase in revenue potential as the tickets will contain supporfing information

of the offence (photographs), that will result in less tickets being withdrawn. Wit newer machines, the staff will be
more productive as the machines will process violations faster.

T e

)it rRERal T G R AT s S R R T
bt e e A b 4 Bt v |

B O

BUSINESS UNIT NUMBER: _ 280142 BUSINESS UNIT NAME ;_En\Fpd.ems et

yi
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Human Resources - Collective Agreement &

Grievance Negotiating Funding - Page 1 of 3

Vaighan

The City Above Toronto

Appendix:Vil:
Request for Increases in Expenses

Other Than Aliowable Increases

) Description:of.the Increase. ;™ 5 o iz 0y

Increase the professional fees budget by $25,000.00.

The 2006 budget was $156,610. We propose to increase this amount for 2007 by $25,000 given that the City will be
negotiating four (4) collective agreements during 2007. Further, we anticipate that at least ten (10) grievances have
been forwarded or will be forwarded to arbitration requiring costs for external legal counse! as well as arbitrator costs.

GHAR VISIeH OBj8cty

B - Manage our resources
B-1 ~ Ensure Short-Term & Long Term Financial Stability
C-2 — Attract, Retain and Promote Skilled Staff

$25,000.00

BUSINESS UNIT NUMBER: BUSINESS UNIT NAME ;_Human Resouress

C4




Human Resources - Collective Agreement &

Wﬂwo, Grievance Negotiating Funding - Page 2 of 3

The City Above Toronto

L .. Appet
Request for Increases in Expenses

Other Than Allowable Increases

Associated Bériefits

Professional fees (legal fees) associated with consultations, attending meetings, representation at arbitration
hearings, including interest arbitration, etc.

B ImplICAGAS 6F Not ReceIVING the Requasted AGURT

The negotiation of our collective agreements has been dealt effectively over the past few years with the assistance of
appropriate legal advice. Also we have been able to resolve grievances and reach mediated solutions that benefit
both the employees and the organization.

Wa have accomplished this by seeking appropriate professional counsel when required.

BUSINESS UNIT NUMBER: BUSINESS UNIT-NAME :__ Hyman Rosscicea
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Human Resources - Collective Agreement &
City of
\\}a an Grievance Negotiating Funding - Page 3 of 3

The City Above Toronto

Request for Increases in Expenses
Other Than Allowable Increases

) Justification Measure

In 2006 our professional fees budget was utilized almost in full.
In 2007 four (4} collective agreements will be in collective bargaining.

We have more than ten (10) grievances that we anticipate will reach arbitration in 2007.

7) Other.Relevant Comments:

BUSINESS UNIT NUMBER: BUSINESS UNIT NAME : Hupman foa sunceq
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LlcenSLng - Blackberry Unit and Page 1 of 3

Airtime Charges for Licensing

and Enforcement-

CITY OF vAUGHAN

{ L

\-..

'\ Gl of BUDGET !NG & FINANCIAL PLANNING |
. %’ i1 - |

0CT 25 2008

The City Mfm Tonln
. .---

il i b=
Hequesi for ’Increases in Expenses

. "Qiher Than Allowable Increases

A) Purchase of A Blacl&err.y Unit for Licensing Enforcement in the field and
Air Time Charges related theveto.

a) Servlce De]_wery Ez.cellence 1.1 - Improve commmity safety through design,

prevention, Enforcement and Education.
\O . . ' '1.1.6 - Review level of enforcement, compliance shd
/ﬁ monitoring of: regulat:.ons :e:ela‘clng to public
% safety.

W,ﬂsﬁgﬂq e

“I

PR

Detall the 200? Intt:al increasa full year impact, ste,

A} The cost of Blackberry ig $100. 00, Acct‘# 060082. 7.120.03 ToryEhIy chargés
Acctd 060082.7122. 01, far airtime egual $40 00 x 12 = $480.00

Total Cost Tn Year One = $580 00

=y _ ) .
v

k]
W

060082.7120.03 — HARDWARE

= ' BQUIPMENT
I BUSINESS UNIT NUMBER: __- BLSINESS UNIT NAME ;_CLERKS — TICENSING
L ‘ 060082,7122. 0l — CEIIIIAR LINE CHARGES

.
333
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Licensing - Blackberzy Unit and Page 2 of 2

Airtime Charges for Licensing

and Enforcement

o Vaighn

Tho Chiy Abpoe Toronts

R e (o S A s firl 4 A
service levels maintained, longterm cost savings, mproved productivity, ete.
The puichase of The Blacdkberry will allow an Enforcement Officer in the field
to acress yp to date information on the Licensing status of any business operating
in Vaughan, In addition, for mobile licences such.as Tow Trocks, Tawi Cabs,
Rg:—zf::esl:ment Vehicles-Etc. 2An Enforcement Officer will be able to access
Lacensing particulars as well as a photo of the licensee for purposes of

5

. prodiusctive in the field ag' up to date information will be available.and an -
o t.u?fﬁegy dle;::l.s;.on can be made with respect to possible charges being laid pursvant
o . the By-Law: : : . o :

e o e ) dh

L R [ Sy e T, e ST TR,
w@ﬁguéﬁﬂﬁﬁﬁﬁ@'gmmﬁg o

A) I the event this reguest is not ‘approved Enforcement staff will be chilided
to contact an employee of the Iicensing Section to provide Ticencing information.
-Eﬁ.‘lls.W-'[.ll take the person away From his/her requlsr duties.  In order to obtain
the information the process is time consuming and pubs the officer in the
. £i.eld in a position of having to detain a Jicenges. At times licensing staff may
. 1ot ke available to cbtain ‘the informetien in a timely wenmer if they are
B2rving customars at the counter., Result is downtime for all involved resulting

iry inefficiéncy.

D

vl

- igentification. The use of The Blackberry will allow the-officer-to be mowe- - - - |- -~

V-
ot
Ed

BUSINESS UNIT NAME; oks- [Scent

Y

’ BUSINESS UNIT NUMBER:
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Licensing - Blackberry Unit and Page 3 of 3
Airtime Charges for Licensing ’

and Enforcement

i érm )
o ] a“ &
i::) ‘ ) . i

ﬁﬂC@Mm&ﬁmxm N

Renuest for Increases in Expenses
Oiher Than Allowable Increases

pal lnnnance measwures & comparlsons whlo

Provide stertisiical analys:s,

«A)  Accessing Information from the Blackberry in the field is more pmaucb:.ve
than baving to call the office for information. Productivity in the field
will be increased as the Enforcement Off:u.cm: will be able to attend ’co a grea‘l:

manyy more c:alls.

Fed

: i_ﬁA) Enforcement Services is makmg a similar reqﬂest for Blac]doerxy units &0 ber
. usea By Enforcement Officers in the field.

om0
et

- --.\
]
“;!' éUS]NESS UNIT NUMBEH

-

susiNEss UNIT NAmE :( Do r¥s Lacgnsi ?\\i’}

-~

- E ' | - _05-2




1

von Map is included in Business Planning listructions for reference purposes)

Detail 1f internal and externsi stakeholders are |mpacted by the opportunily,
BT

Bl iw @y i Paweizv)

‘""Enforcément SeiVices " Page 1 of 3

Real Time Data Extraction

Blackberry & Time for Field Workers

| New Inltlatlves/Serwce Level Adjutmns T
Business Case

-‘

o ﬁ%ﬁ* L

AR

ervice adjuslmem‘.
W e Fad Aol To BE SOSMPEED i DlAckEEREY

AP 2kt & ETCLQENCASS | Trhel@ Rl  mt cai@rhirs by
THEGes bEJILES Witk FERan T MHE  Qedapialiv

i PoTha iy OF Nopae W7D CT% izuﬂ—c.-'n-btu

AnD WA LTV At A-b:..aa.s Phaxasily TLaTE T BE 18505 |
i A

ETAFrE
Demws o &5 T
AR TOAL G SFRVICE
Y Lac@NSNG IZ-EZ‘&M&

EF?”:ggﬁilcT UQCALunﬁﬁqr LA 13'* A P Ll b A AT
for. Lot obe,con Pk, bas ,

-2 Howis

Detai! how the opartunlty,

lt:atrve or option links withthe aughan V!sion Objectlves (2007 Vaughan
o

—

P bsi g ENCRL@SCE N THE DBuivels TP Cals Serlwvicey

~ ENHgaiLE Pﬁe'nuw:wry“:‘ CRT EFFarmvENERS

-— bﬁ\&:&-n? INTERNAL  Cd third £ TIME  Socatmpal

— BN ok TERwbL DY ;‘ fseges @ MND JAmend

new Initiative or option.
JaSTWEN A W OTERA A, EIMLE HOLTS e TRE

—.

'a
‘M)SINESS UNIT NUMBER:

o rda BUSINESS UNIT NAME; BATE £ eI
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Enforcement Services, Page 2 of 3
Real Time .Data Extraction

Wﬁ:v.“ Blackberry & Time for Field Workers

Ve Cltyr ALenis Torardo

R ENE BT R

a0) ¢ 1 L ;
Deiau the fnanmal & non-ﬂnanclal costs and beneflis for the new imliatrve, npporlunlty or optton

S osts: ' {§ doliars )
2007 operating costs fo Implemeni . _ PYIPR
Hadd b Al 4-3E |

2008 Full year Impact

19,880

Assovlated Capital costs: ' Al

s

et

Qer: Detail additional future cost requirements and any non-financial costs

Benefits: Specifically outline the beneflts e.g. Cost savings, revenues, value-added sarvices, improved
service, efficiencles, other,

-— VP ROt EFFICINGIE — w2 Hpows fez Day Pmmm
= 15 - Bo P . '

~ 1MAlonaSh OO BEVILE ~ it oo Sa m}wﬂm Qﬂmﬂ:a‘
.TO FOTenTiAuN Bodrom. Saly e, ’
M

Conclude as to why ii Is bensficial to acl on the new inftiative, opportuntty or option

S Apavd . Cagr 15 sty ME Baugr,Ts PR bOTwhshy
CRT O N rmape e -

l
i
e,

X .o“"-

_)SINESS UNIT NUMBER g?b H'l BUSINESS UNIT NAME :_&nCon oy oatT™
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Enforcement Services Page 3 of 3

Real Time Data BExtraction .

WWM ) Blackberry & Time for Field Workers

THas Ct{/,ﬂﬂw« Toronis

New Inltlatlves/Servlce Level Adjustments

Busmss Case

i& Tiua‘ £ NoT  sayep %chs: DEuivemy Ll S ASER.
tea-did & 10 THe Pradret Bedoizauans Fa. ARDIT AL

STASPING Esolfeds 70 md AN Trad é’s:ﬁwsg AND SERAILE
L& weELS

B .. ‘ﬁe f‘_ ) AR » ‘- v gt ,' A
Detail performance measures whlch wiil avaluate the success or fallure of the oppnrtunﬁy inrtlatwe or optson
In meeting Vaughan Vision Objective {Meastre dpes not have fo ba In numerafor/ denominator form).

-

{3771\45' ‘S-d-dmse.s o bATA snTRY »Jlu.- 8 cCHueTLLaD FALY-RFAR )
ﬁt-o-r

= tatiTpa Besfensg TIMER Ltk 86 MEaduLed

T AR

Detall the tlme Iines assnciated wrth the opportunily,-rmtiahe or option, Ensura il Includes zll stages mciudmg
implementation and full roliout,

frosaer Rowsd &JT E¥@lsf 2007

[ _JSINESS UNITNUMBER: _03D 142 BUSINESS UNIT NAME :_ealFop caiianll

Ce-2




First Attendance Adjudicatox Page 1 of 4

Tita Cltyy Affore Taronte

HE i

“New Initlatlves/Semce Level Adjustments

Business Case

e e e R B e TR o e R
Briefly outline the opportunity, initiative or option and describe why it is required. (E.g. service adjustm ent,
service added, new initlatives efe.)

The City is required to have a First Attendance Facilitator/Adjudicator to provide a first step for people o
dispute parking tickets. This is set out In the Provinclal Offences Act.

Having this position Increases customer service as it diverts potential parking tickets away from the courts. It

also allows people to dispute parking tickets after regular business hours and in a less formal atmosphere.
This also pravents a negative impact on productivity by having officers in court for longer periods,

Revenue received faster

Detall how ihe opportumty, amttatwe or opﬂon Iinks with the Vaughan Vsmn Objectives. (2007 Vaughan
Vision Map is included In Business Planning Instructions for reference purposes)

A-~1 Pursus Excellence In the Delivery of Core Services
B-2 Expanded Revenues

C-1 Enhance Productivity

- JEG #
Detail if internal and external siakeholders are impacted by the opportunity, new initiative or optlon.

Impacts of this initiafive on stakeholdars are positive:

- Better levels of service for both intermal and external groups




First Attendance Adjudicator Page 2 of 4

Vaughan

Tie ity Abgrs, Toromnto

BUSINESS UNIT NUMBER: 030142~ BUSINESS UNIT NAME: _ gnifeusitend]”

o . Appendix VlI:Schedule V
New lnltlatlves/Sewlce Level Adjustments
Business Case

Detall the ﬁnancnal & non-i nancual costs and bensﬁts for the new :mtlatwe, oppartumty or option.

Costs: {8 dollars )
2007 operating costs to implem.ent $61,400

2008 Full year Impact . $61,400
Associated Capital costs; 0

Other: Detall additional fuitire cost requirements and any non-financial costs 0

Benefits: Specifically cutline the benefits e.¢. Cost savings, revenues, value-added services, improved
service, efflclencles, ofher.

Increased efflclencies, Increased publie Service, increased service hours, potenﬁaliy faster ravenue

Conclude as {0 why it s henefleial to act on the new initiative, opportunity or optlon

This initiative provides for a mandated position fo deat with parking ticket disputes, while increasing customer
service and dispute availability. By not having this process, the revenue stream wili be slowed significantly.

C7
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First Attendance Adjudicator Page 3 of 4

Vaghan

Te Ctty Abone Torants

BUSINESS UNIT NUMBER: BUSINESS UNIT NAME :

New Initiatives/Service Leve'l Adjustments

Business Case

Brreﬂy ilustrate the 1mpacts for not carrylng out the initiative, opportunity ot opticn.
Decrease in customer service
Increase in court time

Revenue recelved slowar as all disputed tickets heard in Provinelal Court  Most trials are 9-15 months after
the offence date.

o) Rerormance Slorese Maasures A T o
Detaijl performance - measures which will evaluate the success or fa1lura of the opportunlty. Imtiative or option
in meeting Vaughan Vision Objective (Measure does not have to be In numerator/ denorninater form).

Number of parking tickets being disputed in court

Positive customer feedback for after hours avallabllity

T imeline At R EuIRGent) . st %
Detail the tlme llnes assoclated wit ortunity, initiative or opticn, Ensure It Includes aII stages lncluclmg
implementation and full rollout.

Shortly after budget approval, Job Description will need to he finalized, competition held and new incumbent
frained.

BUSINESS UNIT NUMBER; b 142 BUSINESS UNIT NAME :_ ElforeenessJtT




First Attendance Adjudicator Page 4 of 4

CITY OF VAUGHAN
2007 OPERATING BUDGET Appendix VIl = Schedule T

ALL NEW FULL TIME OR PART TIME CLERICAL
AND TECHNICAL COMPLEMENT REQUEST

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

Please check off if new complement refates fo New initiative/Service Level Ajdusiments Reqi:est @

POSITION TITLE: FIRST ATTENDANCE ADJUDICATOR

BASIC JOB DESCRIPTION:

HEAR PARKING TICKET DISPUTES AND ATTEMPT TO RESQLVE CONTEST THROUGH AN
ADJUDICATION STYLE PROCESS

A detajled Justification memo is required For new complement request, See Additional Resourcé Requests-Schedule T in
Operating Budget instructions for the framevrork,

FINANCIAL DETAILS
2007 BUDGET
Check Applicable Box IMPACT
ALL NEW FULLTIVIE OR PART TIME CLERICAL Full Time  Clerical / Techmical
AND TECHNICAL FULL TIME EQUIVALENT | 1 | | I FTE
ESTIMATED SALARY GRADE AND STEP LEVEL Grade Step
OVERTIME PAY APPLICABLE (CIRCLE EITHER YES OR NO) I yes | | nNe |
2006 BUDGETED SALARY $48,900

IBENEFITE @ 25.5% FOR FULL TIME AND 13.5% FOR PART TIME CLERICAL & TECHNICAL $12,500

CONMPUTER EQUIPMENT

OFFICE EQUIPMENT AND FURNITURE

OTHER EXPENSES

OFFSETTING EXPENDITURE REDUCTIONS { Part Time Salaries, Professional Fees, efc.}

OFFSETTING PART TIME FTE REDUCTION FTE | ( )

REVENUE IMPLICATIONS FROM NEW FTE

TOTAL NET BUDGETED IMPACT FOR 2007 $61,400

DEPARTMENT: ENE eemped T BUSINESS UNIT NUMBER __ S¥® (A2

COMMISSIONER APPROVAL: W Wﬁ
Y
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Human Resources - Introduction of Corporate Training Page 1 of 3

Vagghan

The City Above Toronto

& Development Pregram

o RRERATY
Request for Increases in Expenses

Other Than Allowable Increases

Introduction of a Corporate Training & Development program through Schulich Executive Education Centra. This will
include the following programs:

Masters Certificate in Municipal Management
Certificate in Management Skills for Supervisors
Supervision 101 — Supervisory Leadership Skills
Managing in a Unionized Environment

The purpose of this program is to enhance the knowledge skills and abilities of Vaughan supervisors / managers and
consequently dramatically enhance operational performance levels.

C-1: Encourage Staff Learning and Growth
C-2 : Atfract Retain and Promote Skilled Staff
C-3 : Built Positive Staff Morale

The cost per participant in the program is $255. per day

We propose that a budget of $40,000 be approved o cover the costs associated with this program. The payment of
the tuition will be a shared responsibiiity between the employee’s department and the funds alfocated through the
human resources budget. We anicipate having at least 40-60 staff trained during 2007.

> .
BUSINESS UNIT NUMBER: BUSINESS UNIT NAME :__ Hecanan Kesoteytea

C8




Human Resources - Intreoduction of Corporate Training Page 2 of 3

& Development Program

Vaiichan

The City Above Toronto

dix
- Request for Increases in Expenses

Other Than Allowable Increases

Benefits:

Develop leadership and teambuilding skills for existing leaders and those aspiring to lead.
Build critical management skills in the areas of interpersonal dynamics and improving cperational performance
Create a high level of motivation for participants and ensure skills learned are put inte immediate practice

Our ability to fulfill the Vaughan Vision objectives will be severely compromised.

C-1 : Encourage Staff Learning and Growth
C-2: Attract Retain and Promote Skilled Staff
C-3 : Built Positive Staff Marale )

BUSINESS UNIT NUMBER: BUSINESS UNIT NAME : M&W@a

C8-1




Human Resources - Introduction of Corporate Training Page 3 of 3

& Development Program
\% ’ City of

The City Above Toronts

ation:Measures

"

Ekampléé of lébouf.é'é;‘iné.sﬂ include:

reduced duplication of effort

less time spent correcting mistakes

faster access to information

lower staff turnover, reflected in lower recruitment and fraining costs

Examples of productivity increases include:

» improved methedologies reducing the effort required
» higher levels of skill leading to faster work and decision making
» higher levels of motivation leading te increased effort

Training and Development is a significant recruitment and retention factor in most organizations. Vaughan is turning a
corner in becoming a larger organization with many challenges. Preparing our human capital in dealing with those
challenges is through appropriate [eadership training from a recognized institution. We have a package which can be
provided outlining the details on the propesed program.

BUSINESS UNIT NUMBER: BUSINESS UNIT NAME :__Hitsman Resoides
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Ciity clerk Records Mgmt - Records Management Software ~ Page 1T of &7

w Initiatives/Service Level
Business Case
5 :

; y { B0 EGIE .*“ AL e 3
Brieflyioutline the opportunity, initiative or option and describe why it is required. (E.g. service adjustment,
service added, new inltiailves atc.)-

To create a Records Managelj'nent Software/EDMS Support Analyst position within the Records
Management Division. i
|

In 1981, the Records Management Division managed 4,272 records storage boxes. In 2005, the Records
Management Division managed about 20,910 records storage boxes. The volume of records storage
boxes being managed has increased by about 400 percent since 1891. A Regional Municlpallty of York
study determined that paper records are Increasing at a rate of about 22 petoent per year. From 1991 to
! 2008, the volume of hardcopy records being created by the Gity of Vaughan has increased at an annual

rate of 28 percent. The records storage boxes have been identifled o the records series level. Some

records storage boxes have been identified to the flle folder level. Additional staff resources are required

to assist with the management of these records in accordance with accepted Records Management best .
¢ practices. ' .

b

A TR TR,
aughat

2 2 Ladh, ____; aaetibelafzle LATAR sy
\__Détall how the opportunity, initiative or option links with the Vaughan Vision Objectives. (2007 Vaughan
: Vision Map is included in Business Planning Instructions for refersnce purposes) :

| s Inftiative is linked to the Vaughan'Vision in twa ways.

** 1.7 ltem A ~ 1o serve our citizens and ltem A1 ~ fo pursue excellence in the delivery of core services —
Records Management is mandated by the Municipal Act. .
v 2.} Item D —fo run our City and ftem D-1 — to enhance productivity and cost effectiveness.

new'initiative or opfion.

*| This added workload is having an adverse effect on the Records Management Program as the Records Management
+- | Supervisor nqust allocate so much of his time to routine administrative Records Management responsgibilities. The lack
" | of staff and limited financial resources is affeoting our ability to improve our Records Management Program: One gange
.. *| of an organization's information maturity is how it views records and information. We must be, committed to the
¢ - | management of recorded information throughout ifs total life cycle, from its creation, through ife use, storage, and
1.+ | retrieval, fo its final disposition. The first prerequisite for & successfal Records Mansgement Progran is to view

, | information as an agset to be managed in the same way as facilities, personnel, and vehicles are managed. Adequate
’ ﬁPgmial resources, including staff, should be allvsated to improve our Records Management Progeam. In conclusion,

LS t} e 15’ eniongh available work fo justify the creation of an additional Records Management Software/EDMS Support
3 Haaiyst position within the Records Management Division, .

adiets .
T

48
5 3TN
RN

v - - E .
f}USﬂIh’IESS UNIT NUMBER: 060050 BUSINESS UNIT NAME: Records Management
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L ;‘ CJ:.’CY Clerk Records Mgmt - Records Mahagement Software — Page 2 of &

tail the financlal & non-financial and benefits for the new int:v. op 1 p on '

- Costs: R (8 dollars )
-i | 2007 operating costs to implement ) . :

Total Cost Belng Requested

. his complement request Is projected to cost the Clty of Vaughan about $67,030,00. This position Is shown
- | @s a level “H’ on the salary grid. This cost estimate includes salary and benefits.- Additional computer

s 0| equipment and a telephone line are required to support this position. If approved, the Job Evaluation
-%w-1 Committee will determine the actual job classification level on the salary grid. e
- H '- . -

|- G008 Futl yeer Impact

. .!-.':'-

: et 2Y : - ’ o
. | This complement request Is projected to cost the City of Vaughan about $67,030.00, subject 6 Inflation and g
- | gost of living Increase, This position s shown a3 a level “H” on the salary grid. This cost esfimate includes

alarysand benefits, A new computer.and a new telephone line will be heeded in the Records Management

\?F].v}sidp to fill this position. If approved, the Job Evaluation Commiltes will determine the aciual job
lassification level on the salary grid. | ' : . d '
.\

¥
=

i
e
. L g’gépci?ted Capital costs:
5:‘ - ‘
Ll . .
77 | Ofhier: Detail additional future cost requirements and any non-financlal costs
5 ‘
§
i. '
el
e i E
’z
¢
F :
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City Clerk Records Mgmt - Records Management Software Page 3 of 6

: Y genet_':_'ts: Specifically ottline the benefits 8.g. Cost savings, revenues, value-added services, Improved
Service, efficiencles, other. , . :

L ﬁéf'oijclude as to why It Is beneflela! ta act on the new initiative, opportunity or option

TS . .

*% | Benefits and Savings
_ g;r_ . .
i.: | Awrecent indusiry study has found thaf'a typical corporation with 1,000 knowledge workers wastes $2.5 million
<¢+ | 10 $3.5 million per year searching for hon-axistent information, fafling to find existing information or recreating
i | information that cannot be found {intematlonal Data Corporation (Canada) Ltd.). Specifically, knowledge
:| workers (l.e. clerical level and up) spand about 20% of their time managing documents (including versioning, |’
approvals, annotations, efc.); the average office worker has a 34-hour paper backlng; mismanaged
. | documents waste as much as 15% of an organizatlon’s revenue in hidden costs, with
-| professionals/imanagers spending 7.4% of thelr time just searching for lost or misfiled informafion, and
- - | fecreating a single misfiled or lost document costs $120-$250. Furthermors, 65% of office workers spend
4 -1 wiore that 2-hours per day on e-mail tasks. As the Cliy of Vaughan amploys approximately 500 office staff or
L2 knowledge workers, the results of this study suggest that City staff waste about $1.25 million to $1.75 million
A ij:far year searching for misplaced or non-existent records, or recreating information that cannot be found.
12% -| Approval of this complement request will help to Improve our Records Management Program and reduce
{7 .| costsin these areas, - . Loe
G LB .
Approval of this position would provide staff resources to commence Versatile Enterprise Records
Management software training for City staff. City staff would be able to enter data about active department
: ecords:into the Enterprise database, Clty staff could generate their own flle folder and bar code labels for file
i, ders. City staff would be able to electronically search for records in the’Records Centre by performing a key

word search. Staff would then be abie to elecfronically request these records. Departments would he able ta |

C9-2

have, atcess to Information on any given topic In order to make an informed business decision. The City
< foreates new records on an annual basls. Descriptive data about the newly created records must be entered
#3 . Into.the database each year. . -

SRS B TN :

::-:"l‘-:':a:'": i:_l?j “E'_ "? . . H . . 3

_#¥4) The Records Management Software/SDMS Support Analyst position could alsc- assist the Racords
% - | Mdnagement Supervisor with EDMS functions associated with the Implementation of an EDMS/Enterprise
<% | Goritent Management Salution. ' . .

T

-7 HUSINESS UNIT NUMBER: 060050 BUSINESS UNIT NAME : Records Managemént

. ‘Ei:f !
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City Clerk Records Mgmt - Records Management Software Page 4 of &

at

ves/Service Level 'Adju:sﬂtm

Business Case

AR 'I‘imis added workload I8 having an adverse effect on the Records Managament Program as the Recerds Management
3| Supervisor must allocate s¢ much of his tima to routine Reconds Management responsibilities. Lack of staff and limited
"+ | financlal resources s affeciing our ability to improve our Records Management Program. One gauge of an organizations

++. ] Information maturlty is how it views records and Information. We must-be committed t the management of recorded

ififormation throughaut Its total iife cycle, from its creation, through is use, storage, and refrisva), to ifs final disposition.

Fhe first prerequisite for a successful Reconds Management Program [s to view information as an asset to be managed

. { inthe same way as faclilties, pereonnsl, and vehicles are managed. Adequats financial reseurces, incfuding staff, should

.= | be allecated to improve our Records Management Program, In conclusion, there Is enotigh avaliable work to justify the
. creation of an additiona Records Management Software/EDMS Support Analyst position within the Records Management
‘. . | Division,

R D TR o e e R R T R
RN ; IEEIDULCBSEL e ﬂl;??‘*_... T R e e Ty 3k
.t -1.Betall performance meastires which will evaluate the success or fallure of the opportunity, Initiative or option

--;q"eeﬁng Vaughan Vision Objective EMeasure tioes not have to be In numerator/ denominator form),

':i-_' i . 4 *
2 g +Pe irfonnance Measurement and Statistical Analysis
ol L ' ¢
Y 'Cfgmgarlson with Other Municinallties

: gbecny of Vaughan's Records Ms;nagement Division needs additional staff resourées. A Regional
-] Municipality of York study was completed In 2006 to compare the Records Management Program staffing
g !a?gl.tq the population for various Mur!icipallﬂes In Ontario. The results are showr below:
8 | NAME OF 2008 2008 NUMBER OF 2008 POPULATION/
"..: ' gl.:!-!-\iIC[PALIIY POPULATION - RECORDS . STAFF . STAFE RATIO
% - | Gify of Ottawa 854,000 59F.T.E. 14,4751
| Gty of Toronto 2,500,000 108 F.T.E. 23,48:1
C[ty of Mississauga 680,000 25 F.T.E, 27,200:1
“.;:; Glty of Thunder Bay 160,880 S5F.T.E 32,1761
{I;-o\f;vn of Newrrarkst 75,000 2F.TE, 37,5001
i Tfown of Georgina 461 34 IFTE 151341
| G ofHamiton 862,401 14FTE. 473141
; ': oAty o%f;Ve;ughan 25(:!,000 3FTE 83,333:1

[

"
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«f X
: -

% T

T 3 3

. 3
[

f
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E he:L average Records Management staffing level to population for the elght Munlcipalities is 38,785:1.

i
s ’tljofonto and Mississauga have a Records Management staffing level to population of about 25,174:1.
# %aughan has a population to staff ratio of 83,833:1. '

% ‘| Hased on the average Records Management to population staffing ratio for these” eight Municipalities,
.0 | Vaughan should have 6.44 Records Management positions as shown below:

i | 250,000 population / 38,785:1 average ratlo = 6.44 F.T.E.

Baéed on the Records Managesment to population staffing raic for the York Region Municipalities
{Georgina and Newmarket), Vaughan shauld have .05 Records Management positions as shown below:
L *H M .

RN 1'12;'_50;000 population 7 41,317:1 average ratlo = 6.05 F.T.E.
. H > - g. .
- | Based.on the Records Management fo popufation staffing ratic for the Greater Toronto Area Munlclpalities
with established Records Managemént Programs (Toronto and Mississauga), Vaughan should have 9.93
Records Management positions as shown below;

e : féi_id,uﬁo population'l 25,174:1 average ratio = 0.93F.TE.

| These calcuilations, based on the Records Management staffing level for these Municipalities, indicate that
¥y - | the City of Vaughan should have between 6 and @ Records Management and Archives staff, P

. FrT R .
v 3 e

LRt N ST,
2
A
. A .

:,"-.:. . & iy ﬂ‘ h'Eﬂ ; ﬁ?jﬁk":\ ‘ .. ‘. :LI’«‘\:( . ‘ Py # . 3 Uy 5 XL
- +% | Detail the time lines assaclated with the opporiunity, inftiative or option.
% 1 implementation and full rollout.

R B B bl
nsure it includes all stages including

R ',i!‘;:h_is :rgquest fs submitted as part of the 2007 budget process. The requést is subject to deparimental, SMT
iy - | and. Gounell approval. The request is also subjedt fo the budget approval timelines as established by the
“.n-+| Financial Services Department. s :

[ H
' o :
LY . .

P
By 'y

¥ )BUSINESS UNIT NUMBER: 060050 BUSINESS UNIT NAME ;_Records Management
TR Hiwps2docsbudgebscheduleV.2 — EDMS Posttion.doc

o T . RN .

e R

FrEey
o
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vt . CITY OF VAUGHAN:
2007 OPERATING BUDGET ' Appendix Vi ~ Schedule T
) . AL WNEW FULL TIME OR PART TIME GLERIGAL
f’ _AND TEGHNICAL COMPLEMENT REQUEST .

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMSSION

-+ w - —-City Clerk Records Mgmt - Records Management Scftware .. Page. 6. of 5..

Please chock of i nei somplement tolales to New nilalva/Service Level Ajdusiments Ragest | /] '
PDSETIDN TITLE: .
U'Lﬂ.r.nnm MAARGEMART Sufduiond, | Tamd  supfont  rRwLsy "
BASIC JOB DESBR}P’I'ION: . :
‘ L1
SEL CATTASER  ustieietind AD Db BiSom f’nw«l
A detaifed jusifiication mema !s ragulred for new complement reqliest. See Addifional Resonres Hequests-Scheduis T 1
Operating Biidgsl instructions forithe framework,
FINANGIAL DETAILS . .
. 2007 BUDQET
Chesk Applicabia Boxy WAPACT
ALL NEW FULLTIME OR PART THVE CLERIGAL Full Time  Cleilcal [Teshnicl
AND TECHNICAL FULL TIME EQUIVALENT v ] |
iijmmeu SALARY BRADE AND STEP LEVEL orade 1 Btep |
ov P ' :

ERTIME PAY APPLICABLE (CIRCLE EITHER YES OR NO) &> =
2005 BUDGETED SALARY P B)joegd
A : R
BENEFTS @ 255% FOR FULL TIME AND 18.5% FDR PART TIME CLERICAL & TECHNIGAL F13,030.02

. . o
COMPUTER EQUIPMENT - ' ' ) 4eoio
OFFICE EQUIFKENT AND FURNITURE —
OTHER EXPENSES [ TeUnse™ ‘4,000
OFFSETTING EXPENDITURE REDUCTIONS ( Part Tima Salarles, Professlanal Fees, etc.) C -
DFFSETTING PARY TIME £TE REDUCTION [ )
REVENUE IMPLICATIONS FROM NEW FTE (. )
JOTAL NET BUDGETED IMPACT FOR2007° - ‘ b1odo.00-
) ‘I;Q\mmr—_m'r: RAURDS  rmonttment ' BUSINESS UNIT NUMBER O buoso
[ ot ) b |
‘ _
EDMM]SSIONER APPROVAL: ' R C ? 5

|
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City of Vaughan

2007 Operating Budget

Maintain Service Level Requests Summary

Commissioner of Community Services

Relationship to Vaughan Vision 2007

Annual
Budget
Department Ref# Description Impact Value-Added
Fleat Management D1 Fleet Clerk 14,568 Maintains administrative service level in fizat
Parks Operatlons D2 Park Altendent 45,350 Te service additional hectares of parks and maintain
standards.
D3 Arborist] 61432 Ta meet the demands of the increasing trae canopy
04  Temporary Park Labourer- turf crew 20,872 Ta senvice additional hectares of parks and maintain
standards
TOTAL MAINTAIN SERVICE LEVEL REQUESTS REQUIRE
COUNGIL APPROVAL $142,219
Comp!emént value asscclated with Maintain Service Level Requests $142,219

*Furthar information is provided in the mainlain servica leve! requests assoclated naw complamant delail shest.

Pursua Excellenca in the Delivery of Core
Services
Enhance Productivity & Cost Effactiveness

Pursua Excsllence in the Delivery of Core
Services
Enhance Preductivity & Gost Effectivaness

Pursua Excellence in tha Delivery of Core
Services

Enhance Preductivity & Cost Effectiveness

Pursue Excellence it tha Delivery of Care
Services

Enhange Pradugtivity & Cost Effectiveness

D-1



City of Vaughan
2007 Operating Budget

Maintain Service Level Requests
Associated New Complement Detail

Commissioner of Community Services

Relates Annual

to New Full 2007 Grade/ Rate/ OT Pay 2007 2007 2007 Offsetting Budget

Department Position Description Tnitl Status Comp. FTE  Level Lavel YIN Salary Benefits Other Reductions Impact
Fleet Managemant Fleet Clerk N PT 07 07 A Start Y $22,740 $3.070 30 (811,245) $14,665
Parks QOperations Park Attendent N FT 1.0 1.0 [+ 100% $36,135 $9,215 30 30 $48,350
Arborist | N FT 1.0 1.0 90% $48,950 312,482 30 30 $61,432

Temporary Park Labourers- Wif crews N PT nfa a5 A 90% N $18,390 32,482 30 $0 $20,872

TOTAL NEW COMPLEMENTS ASSOCIATED WITH MAINTAIN SERVICE LEVEL 2.7 3.2 - - - $126,215 $27,243% $0 {$11,245) $142,219

REQUESTS REQUIRE COUNCIL APPROVAL

Notes:

{1) The increase from Part Time fo Full Time will be offset by the permanent part-time salaries & benefits ($11,245), Furthermore, the entire cost is funded through the Fleet Reserve.

D-2

m



City of Vaughan
2007 Operating Budget

New Initiatives/Enhanced Service Level Requests Summary

Commissioner of Community Services

Relatlonship to Vaughan Vislon 2007

Safeguard Qur Environment

Pursue Excellenca In the Delivery of Core

F ivity& Cost Effecth
Enhanca Technology & Pursue Innovation

Annual
Budget
Department Ref # Description Impact Value-Addad
Cultural Services D5  Part-tima Culiural Heritage Coordinator {Maple Heritage $39,300  Assists in the implementation of the Maple Heritage
Conservation District) Lanservation District
Parks Operations D6 Real-time data exiraction-Blackberries & Time for forestry $31,798  Improves field work order efficiency by approx, 7
field workers minutes per arder which Improves customer service Services
delivery through faster service
TOTAL NEW INITIATIVES/ENHANCED SERVICE LEVEL REQUESTS REQUIRING $71,098
COUNCIL APPROVAL
Complement value associated with New Initiatives/Enhanced Service Level Requests $39,300

“Further infermalion la provided In the naw litlativaslenbanced sarvice level raqueats asscciated new complemant datail sheat,
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City of Vaughan
2007 Operating Budget
New Initiatives/Enhanced Service Level Requests
Associated New Complement Detail

Commissioner of Community Services

Relates Annual

to New Full 2007 Grade!/ Rate/ OTPay 2007 2007 2007 Offsetting Budget

Department Pasition Description Initi Status Comp. FYE Level Level YIN Salary Benefits QOther Reductions impact

Cultural Services Cultural Heritage Co-ordinator Y PT 07 o7 7 Start N $25,780 $4,020 55,500 30 $39,300

TOTAL NEW COMPLEMENTS ASSOCIATED WITH NEW INITIATIVES 0.7 0.7 - - - 529,780 $4,020 $5,500 $0 $39,300
REQUIRE COUNCIL APPROVAL
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Fleet Management - Fleet Clerk Page 1 of 3

A memm—— ANy — e —
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CITY OF VAUGHAN
j 2007 OPERATING BUDGET Appendix VI - Sehedule T
\

ALL NEW, FULL TIME OR PART TIME CLERICAL
AND TECHNICAL COMPLEMENT REQUEST

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

Planse chack off if new complement relates o Now Inftiatlve/Servive Level Ajdustments Request [:]J

POSITION TITLE: Permanent Pail Time Fleat Clerk \
N

BASIC JOB DESCRIPTION:
Sas attached ratlonale

A etziled [uslicanion mema & requied ToF hew complemart fequest. See AUCIIonal Resouroe Requests-Sohedule 7 i

Oparating Budget Instructions for the framework.

FINANGIAL DETAILS
2007 BURGET
Lhack Applicahls Box IMPACT
ALL NEVY FULLTIME OR PART TINE CLERICAL Ful Time _ Cletleal / Technical
ANE TECHNICAL FULL TIME EQUIVALENT [ 1 % 1
Q ESTIMATED SALARY GRADE AND STEP LEVEL Grade_Sart  Stp  F
OVERTIME PAY APPLICABLE (GIRCLE BITHER YES OR NO)
2006 BUDGETED SALARY
BENEFITS @ 25.5% FOR FULL TIME AND 13.5% FOR PART TIME SLERICAL & TECHNICAL
COMPUTER EQUIPMENT : $0
ORFICE EQUIPMENT AND FURNITURE 0
HER EXPENSES _ $0
OFFSETTING EXPENDITURE REDUGTIONS ( Part Tine Safaries, Prafessional Fees, atc.) (3112450
OFFSETTING PART TIME FTE REOUCTION FTE 0.3
REVENUE IMPLICATIONS FROM NEW FTE 30
TOTAL NET BUDGETED INPACT FOR 2007 o 514.565]
DEPARTMENT: _Fleot Mansgement Adwinistrailon " DUBINESSUNITNUMBER_____88500M1.7015 |

O Aect homager: /Z Lo

D1




Fleet Management - Fleet Clerk Page 2 of 3

RATIONALE TO HIRE A PERMANENT PART TIME CLERK

September 8, 2006

Objective

To hire a Permanent Part Time Clerk 24 hours per week.
Impact

The 2005 Budget allotment for Temp expense was $9,900.00 but records show that we
spent a total of $20,000.00. Again in 2006 the budget allotment was $9,900.00 and year
to date June 2006, we spent a total of $8,000.00.

Background

Based on the above salaries for a Temporary Part Time Clerk that only gave us coverage
for approximately 8 months, it will be more cost effective to hire a Permanent Part Time
Clerk that would give coverage for a full year.

This clerk will be starting at $16.75 per hour for a total of $20,904.00/year plus 13.2% for
benefits $2,759.33 for a total cost of $23,663.33.

Due to the increase in the fleet size, the workload in fleet services has increased
proportionately and fleet has progressively taken on more responsibilities;
e Driver’s abstracts — 340 full time; 130 part time & 70 AZ/DZ ; total 540 abstracts
run twice yearly
» Licencing City vehicles — 200 vehicles done once a year; MTO paperwork &
arrange emissions on appropriate vehicles for that year
» Setting up and monitoring accident and related files — processing documentation
to appropriate departments & charge invoices appropriately
e Increased in invoice payments — present inventory 670 vehicles/equipment
doubled since 2000 - 385
» Ministry of Transportation audits — done once a year, a few days notice
* Driver files and training information — must be up to date, accessible and
accurate for MTO audit
» Proper record keeping to prevent fines by MTO - unsatisfactory audit could result
in commercial vehicles (approx. 85) having licence plates removed/suspended;
large fines

The Permanent Part Time Clerk will perform the following duties:
e Maintaining filing system for vehicles (670 files), administration (110 files),
supplier (100 files) and driver files (540 files) — closing files & preparing them
for archives; all paperwork and up-to-date data for retrieval

D1-1



Fleet Management - Fleet Clerk Page 3 of 3

o Assisting staff with emergency requests such as keys, forms and giving
information — assisting anyone who comes to the counter; issuing/control of spare
vehicles keys; answering general enquiries; opening mail and distributing to
appropriate staff.

e Assisting in opening and closing work orders — creates, enters pertinent
information regarding repairs and closes work orders

¢ Answering emergency and daily telephone calls — answering general enquiries,
handling any emergency flat repairs and/or towing requests, radio repairs and
processing paperwork. Tracking calls forwarded by Access Vaughan.

¢ And perform daily office related duties — is back up to the Fleet Clerks

Because of this increase, the fleet supervisor recommends that a Permanent Part Time
Clerk be hired.

See Attachment Schedule «“T*

Alvin Boyce
Fleet Manager
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Parks & Forestry - Park Attendant Page 1 of 1

CITY OF VAUGHAN |
2007 OPERATING BUDGET Appendix VIl - Schedule T

ALL NEW FULL TIME OR PART TIME CLERICAL
AND TECHNICAL COMPLEMENT REQUEST

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

Please check off if new complement refates to New Initfative/Service Level Ajdustments Request D

POSITION TITLE:
Park Attendant

BASIC JOB DESCRIPTION:

Required for a turf crew in the summer and sidewalk snow clearing in the winter.

A detalled jusfification mema Is required for new complement request. See Additional Resource Requests-Scheduls T in
Operating Budget instructions for the framework.

FINANCIAL DETAILS
2007 BUDGET
Check Applicable Box IMPACT
ALL NEW FULLTIME OR PART TIME CLERICAL Full Time  Clerical / Technical ’ 1
AND TECHNICAL FULL TIME EQUIVALENT | Yes | r j FTE
ESTIMATED SALARY GRADE AND STEP LEVEL Grade c Step  100%
CVERTIME PAY APPLICABLE (CIRCLE EiTHER YES OR NO) I Yes { i [

2006 BUDGETED SALARY

BENEFITS @ 25.5% FOR FULL TIME AND 13.5% FOR PART TIME CLERICAL & TECHNICAL

COMPUTER EQUIPMENT

OFFICE EQUIPMENT AND FURNITURE

OTHER EXPENSES

OFFSETTING EXPENDITURE REDUCTIONS ( Part Time Salaries, Professional Fees, etc.)

OFFSETTING PART TIME FTE REDUCTION FTE ( . )

REVENUE IMPLICATIONS FROM NEW FTE

TOTAL NET BUDGETED IMPACT FOR 2007 . $45,345

DEPARTMENT: Parks and Ferestry Operations BUSINESS UNIT NUMBER 8810352, 6810353, 6310412
] 6810453

COMMISSIONER APPROVAL:

D2



parks & Forestry - Arborist Page 1 of 1

CITY OF VAUGHAN
2007 OPERATING BUDGET Appendix VII - Schedule T

ALL NEW FULL TIME OR PART TIME CLERICAL
AND TECHNICAL COMPLEMENT REQUEST

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

Please check off if new complement relates to New Initiative/Service Level Ajdustments Request E]

POSITION TITLE:
Arborist |

BASIC JOB DESCRIPTION:

Required to maintain trees in the COV inventory. Including inspections, removals and hazardous tree issues

A detailed justification memo is required for hew complement request. See Additional Resource Reqguesis-Schedule T in
Operating Budget instructions for the framework.

FINANCIAL DETAILS
2007 BUDGET
Check Applicable Box IMPACT

AlL NEW FULLTIME OR PART TIME CLERICAL Full Time  Clerical / Technical
AND TECHNICAL FULL TIME EQUIVALENT I Yes l | I

e
ESTIMATED SALARY GRADE AND STEP LEVEL Grade F Step :z@&
OVERTIME PAY APPLICABLE (CIRCLE EITHER YES OR NO}) | Yes | I |

2006 BUDGETED SALARY

BENEFITS @ 25.5% FOR FULL TIME AND 13.5% FOR PART TIME CLERICAL & TECHNICAL

COMPUTER EQUIPMENT

OFFICE EQUIPMENT AND FURNITURE

OTHER EXPENSES

OFFSETTING EXPENDITURE REDUCTIONS ( Part Time Salaries, Professional Fees, ete.)

OFFSETTING PART TIME FTE REDUCTION FTE ( )

REVENUE IMPLICATIONS FROM NEW FTE

TOTAL NET BUDGETED IMPACT FOR 2007 $61, 432.00

]

DEPARTMENT: Parks and Foresfry Operations BUSINESS UNIT NUMBER 6830362, 6830367, 6830361
6810453

COMMISSIONER APPROVAL:

D3



) Pfeasacheck off if new complement refates fo New Initiative/Service Lovel Ajdustments Request |:|
POS!T[ON TITLE:

" [Basiclios pescrpTioN:

R 5 s P
" lfgequiire_d for a turf crew during the summer months. Duties to include debrls plck-up, cutting & frimming

) A dewled Justification memo is required for new complement request. See Additional Resource Requests-Schedule T in Operating

" [AND TECHNICAL FULL TIME EQUIVALENT | | Fes ] FTE
i ESTJMATED SALARY GRADE AND STEP LEVEI. © Grade A . Step  80%
- OVERTIME PAY APPLICABLE (CIRCLE EITHER YES OR NO} [ | [ N6 ]

i P g . :
: 2006 BUDGETED SALARY . $18,330

, "_g.E_NEF;Ts @ 25.5% FOR FULL TIME AND 13.5% FOR PART TIME CLERICAL & TECHNICAL , $2,482
. [EolartiTeEr EQUIPMENT : $0
~i=‘ n 13

L OTHER EXPENSES : $0

' OFFSETTING EXPENDITURE REDUCTIONS { Part Time Salaries, Professional Fees, etc.) ) $0

- '|REVENUE IMPLICATIONS FROM NEW FTE $0

Parks Operations - Temporary park Labourer Turf Crews Page 1¥of 3

. CITY OF VAUGHAN - |

‘ ) 2007 OPERATING BUDGET " Appendix VIl - Schedule T
T ALL NEW FULL TIME OR PART TIME CLERICAL

: AND TECHNICAL COMPLEMENT REQUEST

: DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

Temporary Park Labourer

Eudget Instructions for the framework

FINANGCIAL DETAILS

2007 BUDGET ...
Cheek Applicable Box ] IMPACT

ALL NEW FULLTIME OR PART TIME CLERICAL Full Time  Clerical / Technical

1!': ,'

------

OFFICE EQUIPMENT AND FURNITURE $0

e,
5

s I_f_ssrrme PART TIME FTE REDUCTION ‘ e ¢ )

TOTAL NET BUDGETED IMPACT FOR 2007 $20,872]

r -

BUSINESS UNIT NUMBER E6810331 6810381

D4




Parks Operations - Temporary park Labourer Turf Crews Page 2 of 3

Vaiighan

The City Above Toronto

February 22, 2007
TO: John Henry
CC: Marlon Kallideen

Re:  Revised justification for additional staff

The following positions are requested for 2007 in the Parks and Forestry section:
1 Park Attendant

1 Temporary Labourers
1 Arborist

Park Attendant and 1 Temporary Labourer

In 2007, 35 new hectares consisting of new parks, trail and storm water ponds will
require maintenance. This increase in hectares in combination with the 20 hectares that
were added to the department in 2006 has made it impossible to meet service standards
without scheduling overtime. Therefore with the increase of over 50 hectares an
additional crew is required in order to meet the demands of grass cutting during the
summer months. It is necessary to increase the full-time complement by 1 and the
seasonal temporary staff by 1 so we can adhere to our parks standards. Newly assumed
subdivision in blocks 33, 28§, 20, 17, 10, 15, 1, 26, 32, 23, 36, 27, 38, 39, 52, and 62 have
increased the demands for sidewalk snow clearing as well.

memorandum
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bParks Operations - Temporary park Labourer Turf Crews Page 3 of 3

The following chart shows the past trends in the department as they relate to the grass
cutting rotations. The departmental goals to provide quality, as outlined in the Park
Standards manual, shows 10 days between visits

Year Turf Crews | Ha/crew | Visits
2002 11 32 11
2003 11 42 13
2004 11 45 14.5
2005 12 42 12
2006 12 43 13
Purposed 2007 | 13 44 13
Arborist

The Forestry section requires an additional full-time Arborist to meet the demands of our
increasing tree canopy. The forestry section is not able to maintain the departments
response time for performing in-house arboriculture duties and inspections. Since 2003
the tree canopy has increased over 20% without a staff increase to support the
maintenance. The number of work orders generated in Forestry has increased from 3009
in 2003 to over 7000 in 2006.

Trees and sidewalks in the 50 hectares of new parks and open space a well as newly
assumed sub-divisions in blocks: 33, 25, 20, 17, 10, 15, 1, 26, 32, 23, 36, 27, 38, 39, 52
and 62 requires inspection and maintenance. Failure to address tree issues in a timely
fashion has a negative impact to our residents. The issues in with the Asian Long-horned
Beetle has tremendously impacted the department and caused our service levels to
decline further.

D4-2



Cultural Services - Part-Time Cultural Page 1 of 9°

Heritage Coordinator

The need for an additional part-time Cultural Heritage Coordinator staff person is refated to the
O implementation of the Maple Heritage Conservation District {reviewed and to be approved by the
e Gommittee of the Whole Agenda Repart, December 11, 2008 item 42),

The approval of the Mapla Herltags Conservation District would result in the City having 2 total of
three (3} heritage conservation districts { in addition to existing Heritage Districts of Thornhill and
Kieinburg-Nashville), The requirements of a Part V or District Designafion under the Ontario Herltage
Act necessitates that all properties, heritage or contemporary, within a District, require application
and approval under the Haritage Permit process for any changes or additions fo the exterior of these
‘ .. properties. Culture staff are required o undertake a review of all changes o properties to assess, '
it 0 whether they conform to the Heritage District Design Guidelines and issue Heritage Permit approvals
:,  @ither via Heritage Vaughan, Gouncll or at the staif level {for minor changss) to property owners. .

: The fotal number of properties now designated under Part V'as a result of a third District will be

approximately 467 properties. : .

Wy

At this time, one staff person is responsible for the Heritage Permit process in Vaughan: the Cultural

s5¥ 17 - Heriage Coordinator within Cultural Services Division, In addition, the position Is responsible for

SS¥ by ) other duties such as processing archeological clearances and requesting archeological assessments.

#:4 1 # <7 Reviewing all development applications applied for through our Planning Department fo assess

’ ;_,“ "t ee -+ whether heritage properties are impacted and make recommendations on the same. Administers the
fw. 170 City’s heritage property grant program, Prepares assessment reports, agendas and

*2‘ :r recommendations for Heriiage Vaughan committee’s review and approval. (Heritage Vaughan s a

W' . Councll appointed statutory advisory committee as legislated through the Ontario Heritage Act).
Icentifles, assesses and prepares reporis on heritage property in Vaughan. Also, the position
:  coordinates the varlous heritage events and programs offered through the division.

An initial assessment has concluded that the current work load of the Culfural Heritage Coordinator is
at maximum capacity and with the new Maple district the work load will only increase as it relates fo
work ‘associated with the Herlfage Permits fo be reviewed for the Maple area.

In order to assure a level of costomer sérvices l'IBqul;ed within the City services, additional staff
resources will be required. The delay of Herltage Permits can hold up other permits such as Bullding
Permits and devalopment plagning approvals through the Planning Depariment. )

#
b
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Heritage Coordinator

Al T y ALz ] i,
L Detad how the opportunity, initiative of option finks with the Vaughan Vision Chjectives.

: ‘Vision Map is included in Busiress F'l:}mnlng Instrictions for reference purposes})

(2007 Vaughan

; Section 4.6 of the Vaughan Viskon encourages the preservation and enhancement of the natural and
.y L~ built heritage environmant and encourages the preservation of significant historical structures and
A1 T communitles.

i

tion.

- . In order to assure a level of c(;stamer senvices required within the City services, addiilonal staff
o " resources will be required. The delay of Heritage Permits can hold up other permits such as Building
Tees Perimlts and development plafining approvals through the Planning Department.
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. ' Cultural Services - Part-Time Cultural Page 3 of 9

-Heritage Coordinator *’

ST i Stato
Detail the financlal & non-financlal

costs and beriefils for the new initiative, ppoor opon. o

Costs: o ) (8 dollars )
-1 2007 operating costs to implement . .
. $39,300

B AR

éf»:ee Attached schedule for details.

.+ | 2008 Full year Impact

{n
i3 | Associated Capltal coss:

]

P -_éei:efi!s: Specifically oufline the bene,:ﬁts .0, Cost savings, revenues, value-sdded services, improved
*| Setvice, efficiancles, other. : _ <
' f:i . In order to assure 2level of costomer services required within City services, additional staff resources
38 Lge 5 will ensure Heritage Permits ars Issued in a timely manner. The delay of Heritage Permits can hold
ol up other permits such as Bullding Permits and development planning approvals through the Planning
Depariment. < :

! _:qg'chiyde as to why it is beneficlal to act on the new Initlative, oppartunity or option
- In order to assure a level of costomer services required within Cliy services, additional staff resources
will ensure Heritage Permits are issued In a timely manner. The dslay of Heritage Permits can hold

up other permits such as Building Permits and development planning approvals through the Planning’
Department. ’

el %USINESS UNIT NUMBER: BUSINESS UNIT NAME ;

D5-2




. Heritage Coordinatox

New' Ihrﬁ_t!atises/ Serv]ce -Lgvel Adj
Business Case

[uen _f{ 2 t
iflustrate the Impacts for not carrying out the initfative,

e In order to assure a level of costomer services required within City services, additional staff resources
5717z~ will ensure Heritage Permits are issued in a timely manner. The delay of Herltage Permits can hold
u fei o0 Up other permits such as Building Permits and development planning approvals through the Planning
o ** Department. This will negatively impact the City as It relafes to service levels.

s

- .| Detail perfo whigl evaluate the success or failure of the opportunity, Initiative or option

-

in meeting Vaughan Vision Objective (Measura does not have to be in numerator/ denominator form).

e U

Vit g B gt e Sl el o g
v

s 1§g>;eff¢ri_113nce Measure to be fracked is the number of Heritage Permit applications/approvals;
UHBES. ! o _
RS S AL i
1w Y b p '
SN AT '
S ITE:

G
i

¥ [ Detall the time lines associated with the opportu ludes all stages including
-4 | Implementation and full rollout. )
EE I .

“ . Maﬁle Herltage Conservation Distrlet Approval by Council & Implementation December 18,2008
# 3.1 December 18 ,2008-Heritage Permit process begins immediately for Maple properties. :

A% .| -dariUary 2007- new position hired to administer Haritage Permits.
"iff""ﬁp'ﬁ ' i ’
”. iy i
& ISR {
Colee .

155 ;
i BUSINIESS UNIT NUMBER: __210001,

BUSINESS UNIT NAME Cuitural

[

Cultural -Services - Part-Time Cultural . Page 4 of 9
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Heritage Coordinator

CITY OF VAUGHAN ) -
2007 OPERATING BUDGE_T Appendix VIl - Schedule T
f’j ALL NEW FULL. TIME OR PART TIME CLERICAL -
et AND TECHNICAL COMPLEMENT REQUEST

A defajled justification memo 1S required foF Aew complement request. See Additional Resource Regifesis-Schedule T 10
Operating Budgyet Instructions for the framework, : :

FINANCIAL PETAILS

) | . 2007 BUDGET

_ Check Applicable Box IMPACT
ALL NEW FULLTIME OR PART TIME CLERICAL Ful Time  Clerical / Teshrical
AND TECHNICAL FULL TIME EQUIVALENT I PT '

- 5STIMATED SALARY GRADE AND STEP LEVEL Grade 7 StepSTART
“{OVERTIME PAY APPLICABLE (CIRCLE EITHER YES OR NO) i | [ No |

2006 BUDGETED SALARY . - : ' ) $20,780
BENEFITS @ 25.5% FOR FULL TIME AND 13.6% FOR PART TIVME GLERICAL & TECHNICAL $4,020
COMPUTER EQUIPMENT $2,500

-
d

{TOTAL NET BUBGETED IMPACT FOR 2007 : i ' $39.200

DO_NOTINCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

. Please check off if new complement refates fo New Initiative/Service Level Ajdustments Roquest

{POSITION TITLE: PART-TIME CULTURAL HERTTAGE GOORDINATOR

BASIC JOB DESCRIPTION:

Responsible for evalualing properties of herlage valtie; preparing'reporls for Hertlags Vaughan Commilles;praaessing and adminlstering Herilage Parmils;
Reviews crlianges 10 designalsd heritage bulldings and provides approvals fo charges.  See Altachment for Job Deserlption

DFFICE EQUIPMENT AND FURNITDRE ' . - $3.000

OTHER EXPENSES

OFFSETTING EXPENDITURE REDUCTIONS { Part Time Salar]esf, Professional Fees, eic.)

OFFSETTING PART TIME FTE REDUCTION : FTE | ( )

REVENUE IMPLICATIONS FRON NEW FTE

DEPARTMENT: CULTURAL SERVICES, DEPARTMENT OF RECREAT] BUSINESS UNIT NUMBER 210001

M

o

COMMISSIONER APPROVAL:

D5-4
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" ‘cultural ‘servides - Part TiME Fuleural

Heritage Coordinator

%’”‘ an.

“ﬁf& City Abpve Toronto

December 18, 2006

From; Angsla Palermo
Manager, Cultural Servicas

Re: New Complement Request: Part-time Cuitural Heritage Goordinator

A Parttime Cultural Heritage Coordinator has been requested and approved to be included in the
2007 Budget as directed by Councl at their meeting of December 18, 2006 (Re: Maple Heritage
Conservation District ltem),

The request comes as the new Maple Heritage Conservation District comes into affect with the
approval by Councli on December 18, 2006 of he Distrlet and its guldelines. This new heritage

conservation district will be the third district as designated under Part V of the Ontario Heritage -
Act within the Cliy of Vaughan. The Department of Reereation and Culture has identified the need

for an additional parttime Heritage Coordinator in order to administer the Heritage Permit
approval process related to the implementation of the Maple Heritage Conservation District in
addition to existing Herltage Districts of Thornhili and Kleinburg-Nashville, The fotal number of
propeﬁes now designated under Part V as a result of a third Disirict will be approximately 467
properiles,

The requirements of a Part V or Distriot Designation under the Optario Heritage Act necessitates
that all properties, herliage or contemporary, within a District require application and approval
under the Herltage Permit process for any changes or additions to the exterior of these
properties. Culture staff are required to undertake a revisw of al changes to propertles fo assess
whether they conform ta the Heritage District Deslgn Guidelines and lssue Heritage Permit
approvals either via Herllage Vaughan, Council or at the staff level (for minor changes) to
property owners. ",

The part-lime posltion is proposed as a Level 7 {part-ime union rating) and a new job description
that encompasses the job responsibllities is also attached that outlines the Job functions of the
position. In surnmary, the basic job function will be to review Herltage Permit applications related
to the heritage conservation districts in Vaughan and assess heritage properties and maks
recommendatons on the same. . .

atteh.

TPage 6§ of 9 77"

memorandum
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T s n el burals Services - -Part-Time Qultursl - Page-7 of 9 -

Heritage Coordinator

JOB DESCRIPTION
' . CT 32
CORPORATION OF THE CITY OF VAUGHAN
I. l;OSITION: PART-TIME CULTURAL HERITAGE COORDINATOR

X1 SUPERVISOR: MANAGER OF CULTURAL SERVICES

. T0. DEPARTMENT: RECREATION AND CULTURE DEPARTMENT
' DATE WRITTEN: DECEMBER 6, 2006 |

V.  DATEEVALUATED;

VL.  BASICJOB FUNCTIONS:

Responsible for identifying, researching and evaluating properties of architectural and / or historical
significance; preparing building evaluation and désignation réports, as assigned, and reviews and
" issues Heritage Permit applications as it relates to the City’s Heritage Conservation Districts.,
Provides recommendations on the administration, assessment and preservation of the City’s heritage
and oulturaf resources, Develops and implements cultural heritage programs in the community.

- VII. JOB RESPONSIBILITIES:

1. Reviews and comments on development and / or re-development proposals and inquities as
related to Vaughan's Heritage Programs mcludmg Heritage Permits as itrelates to the City's
Heritage Conservation Districis. -

2, Inspects properties to determine architectural and/or historical significance and makes
. recommendations with respeot fo designation and preservation. -

3. Interprets and implements the Ontatio Heritage Act asit relates to identification, preservation
and designation of heritage properties including prepares by-laws and notices for publication,
mainiaing the Cify’s Register of Designated Buildings, ds required under the Act and
maintains and revises the City’s Inventory of arcmtecturally and/or h1stor1cally significant
bmldmgs

4. Reviews and evaluates applications from property owners for funding from municipal and
: provincial programs inchuding researching; identifies and secures government granis etc.,
* monitors resulting work to ensure comphance and completion of the program(s) guidelines
and preservation standards and ensures necessary follow-ups and reporting requirements are
completed,

7. Plansand coordinates promotional and markeﬁng.acﬁviﬁw / events inciuding preparation of

D5-6




10.

11

13.

14.

R RS B e by e e —— e e s

Heritage Coordinator

press releases, and displays to encoursge and promote public 1nterest and awareness of the
C1ty g herltage resources and cultoral opporfunities.

Develops and coordmates cultural and heritage events, workshops and educational programs
to create awareness and enhance learning of Vaughan’s cultural hentage .

Provides photographic documentation of Vaughan's architectural heritage for use in
designation reports, displays, etc.

Liaises with owners of heritage properties, respands to enguiries, resolves problems and

. tesponds to complaints from the general public, civic administration, community groups,

local elected representatives, copsultants and external agencies with respect to the
copservation. of heritage resources.

Provides evidence before the Conservation Review Board and the Ontario Municipal Board,
as required.

Performs other related duties that may ocenr in an unplanned or eniergenc}r situation,

EDUCATION & EXPERTENCE REQUIREMENTS:

University Degree in Architectural History, Planmng, Geography, Edueation or smtahle
equivalent,

Mnnmum three (3) years' expenence in primary source research and heritage conservation.
Bxperience as a museum Curator providing public education programs considered and asset.

Thorough working knowledge of the Ontario Heritage Act, Planning Act, Building Code and

. Canadian Architectural History,

Excellent marketing, communication, interpersonal, 'research and report writing skills.

" Valid Ontatio Class "G" driver's license, in good standmg and a reliable ve]:ucle to use on

corporate business.

Availability to work flexible hours; some evening and weekend work will be required.

D5-7
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"Cultural Servicdes - Part-Time Cultural ; , Page 9 of 3

Heritage Coordinator o, -
) Incumbent* Manages- : Department Head
tj *I have sesh this job description
City Manager Daie




NOV-23-2008 THU -03:08 P ¢ 0 V BUILDINGS

FAX NO. 8053032007 P2

Parks Cperations - Real Time Date Extrac Blackberry &

W;nwai g Time Lor Forestry

Thas Sty Adopop,
TR

A

| New 'lnitlatives
Business ase

S S T R

This inttizitive invalves developing and Implementing field leval computing which would facllitate the creation

of an-gite: data Input of data from farestry slie inspections into a datahase which could be utilized lo generate
work orders

S

A~i Pursus Excellence in the Delivery of Core Services
B-1 Enhance Productivity & Cost Effeciiveness
D-3 Enhance Technology & Pursue innovation

AN

b e R PR e R

The public stakeholder impact is that the inspection work information is autoatically inputted into a database
system real ime when It Is recorded, Council, senior managernent and staff will all have real ime access to

work orders which have been generated. Further, from a budgefing perspective, a more accurate work arder
eount can be obtained. Further, work can be better managed and organized when af] work crders have been

Inputied into the system.

~

BUSINESS UNIT NUMBER: BUSINESE UNIT NAME: Qe df”&‘ ofrye

Page 1 of 3




NOV-23-2008 THU 03:10 PH ¢ 0 V BUILDINGS FAX NO. 8053032007 P03

Parks Operations - Real Time Date Extrac Blackberry & Page 2 of 3

Wéi‘@]an T:Lme for E‘orestry

ﬁn G@Aﬂd&g Tm.l’«

Newlmtla’uve/erwce Leve!Adjustments

Business Case

Costs: L : (8 dollars }
2007 operafing costs to implamant:
«  Blackberry equipment — per unit - § 58
= X 2 Units = $118
= Manthly air {fine oost~ per unit ) 5.70.00x2
(units} x 12 (manths})
»  Information fechnnlcgy set up cost and development : ' *$30,000.60

TOTAL: $31,785.00

* (i dome In conjustion with By-Law project with Frank Fazzari)

2608 Full year Impact;

+  Monthly air fime cast ~ per uni ' ' ' ' §70.00%2x12
TOTAL $1,680.00

O

Assoctated Capital costs:
. N/A

Other:
N/A -

Beneﬂts:

Improved efficiency in inputting data from the field inin a generated work arder. It takes approximately 7
minutes to open and close a work order. Appraximately 4,800 work orders were opened and closed in 2008,
This equals a sawngs of 33,600 minutes or 580 hours ar 80 days,

Also, It takes 10 m:nuhes to find a non-inputtad w::rk order. With epproximately 3200 non-!nputied wark
orders. this equals 32390 minutes or 450 hours or 77 days.

Conclustion:
There are sigrificant eﬁlcnency savtngs through the implementation of flafd based computing.

O

D6-1
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_ NOV-23-2008 THU 03:10 PH & 0 Y BUILDINGS

— et At s i mrr——— -

"

Thes Cltyy Adioug: Torands

-

FAX NO. 9053032007

- e

P 04

Parks Operations - Real Time Date Extrac Blackbexzry &

st ‘% 75%1311 Time for Forestry
o
7Y
\- A

and increasad eustomar dissatisfaction through the Inabillty fo access rea

how many work orders were generaled by each staff member.

Potential performance measures which could be developed includes:

@ o  Number of work orders developsd by staff

O

«  Throughgul fime on generaling and closing & work order

»  Number of calls from dissatisfied customers

Eﬁjﬁnaﬁﬁﬁesammemsnﬁhaﬂ&.mmmﬂb {5

praoject to share developmant costs.

ustm

IR EEASE JER T
et

ents

if this Enitiative,is nat implemented, the status quo will be ratalned which wil result in [ost. sfficiency savings,
| time infermation regarding work

order status. Further, there is a risk of mlsplaced or lost work orders and an inability to provide a
managernent toal to better manage the Forestry productivity through having access to information such as

: : , . ther a
The rollout of this Initiative would be dependsnt upan Information Technology Managemant and wheth:
sacurity link could be provided with field |avel data input and Corporata database retentian. Furth;rﬁ t:l.lt[;is
Initiative is being explored with the Enforcemant Services unit and thus would be fimely to couple

BUSINESS UNIT NUMBER:

BUSINESS UNIT NAME : Zé@ Qgggé_,-,_ﬁ‘ :

D6-2

Page 3 of 3




City of Vaughan
2007 Operating Budget
Additional Resource Requests Summary By Commissioner

Commissioner of Planning Total
Maintain Service Level Requests 140,439 140,439
Regulatory Requests - -

New Initiatives/ - -
Enhanced Service Level Requests

Total Recommended
Additional Resource Requests $140,439  $140,439




City of Vaughan
2007 Operating Budget

Maintain Service Level Requests Summary

Commissioner of Planning

Annual
Budget
Department Ref#t Description Impact Valug-Added Relationship to Vaughan Vision 2007
Davelopment Planning E1  GIS system upgrades to maintain 3,800 Maintalns mapping information and spatial Pursue Excellence in the Delivery of Core
productivity database required for City's Office Plan etc. Services
Plan, Maintain and Manage Growth
Development Infrastructure
Encourage Staff Leamning & Growth
E2 GIS Technician 68,435 To keep the GIS system current for auto mapping ~ Pursue Excellence In the Delivery of Core
network, municipal addresses and converting Services
information to digital formats
Plan & Manzge Growth Development
Enhance Productivity & cost effectiveness
Enhance Technology & Pursue innovation
E3  Urban Designer 79,390 Maintains the quality of urban design and built Pursue Excellence in the Dellvery of Core
farm Services
Plan & Manage Growth Development
Enhance Productivity & cost effectiveness
Bullding Standards E4  Plan Examiner I {Architectural) -11,186 Ta reduce service delivery interruption and Pursue Excellence in the Defivery of Coce
maintain service delivery timelines Services
TOTAL MAINTAIN SERVICE LEVEL REQUESTS REQUIRE
COUNCIL APPROVAL $140,439
Complement value asseciated with Maintain Service Leve! Requests $136,639

*Further information is provided [n the malntaln sarvice level raquests associated new complemant detail sheet.



City of Vaughan
2007 Operating Budget

Maintain Service Level Requests
Associated New Complement Detail

Commissioner of Planning

Relates Annual

to New Full 2007 Grade! Rata/ OTPay 2007 2007 2007 Ofisatting Budget

Department Paosition Descripticn Initi Status Comp. FTE Level Level YiN Salary Benefits Other Reductlons Impact
Davelopment Planping @IS Tachnician N FT 1.0 149 G Start N $48,050 $12485 $7,000 30 $68,435
Urban Deslgner N FT 1.0 1.0 K Start N 559,670 $15,220 $4,500 30 $79,390
Bullding Standards Plan Examiner | {Architectural) N FT 1.0 0.4 J Start Y $62,332 $15,895 30 (589.413) {$11,136)
TOYAL NEW COMPLEMENTS ASSOCIATED WITH MAINTAIN SERVICE LEVEL 3.0 1.6 - - - $170,952 $43,600 §11,500 ($89,413) $136,639

REQUESTS REQUIRE COUNCIL APPROVAL

Notes:

(1) This position is fully offset by the conversion of two part-time salary costs & bensfits,

m



Development Plannlng - eIs System Upgrades . Page l of 3

to maintain productivity

| Vaigen

":;- : ' Thha Clly Afboe Tovonty

Request for lncreases m Expenses

Other Than Allowable Increases

Exigv’ﬁ 1;‘ "“)a‘

ek L\H

A1 - Pursue Excellence in the Delivery of Core Services. |
A5 — Plan, manage and maintain, growth, development and infrastructure.

G}f’g‘)Encourage Staif Learning & Growth.
.\. N

This would account for a $3,800.00 increase for the 2007 Budgef.

J T

v avmd o w # .-

BUSINESS UNIT NUMBER: 180440 BUSINESS UNIT NAME: DEVELOPMENT ¢ laiundy

3,m‘ﬂ‘.;
AT RN

St

NI Sonheae 45
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% an

r "\/ \ The Ctay Above Toronto
Reguest for Increases in Expenses
Other Than Allowable Increases

R

i R ﬁ.‘.- 5 ::' B u’\‘}'
E.g. service levels mainlained, long-term cosl savings, lmproved produc'tlvlty, elc

te maintain productivity

The additional computer software funding request is needed fo in‘iprqve efficiency and
productivity.

Lack of funding would impact productivity and service levels.

BUSINESS UNIT NUMBER; 180448 BUSINESS UNIT NAME :DEVELOPMENT

Development Planning - GIS System Upgrades Page 2 of 3

|




Development Plannlng - GIS System Upgrades Page 3 ofi3

%\f ot an

( {:—7 The City Above Tormido
Other Than Allowabie Increases

Prowde statistical ana!ysls peﬁmmce measures & compartsons whmh demonstraie the need for the rsquest

to maintain productivity l

The GIS Section of the Development Planning Department provides technical services for
mapping information and maintains the spatial databases for the Gity's Official Plan,
Zoning, By-law and parcel fabric. The budget increase is necessary to maintain leve! of
productivity.

BUSINESS UNIT NUMBER: 180440 BUSINESS UNIT NAME: DEVELOPMENT
RASERWORKING\OFFICE COORDINATORBUDGETS12007 YEARVAppenoix Vil-sch U-Reques! for expenses olher ihan allowaile-
_ oom pularsoﬂwara -drafiingsec.doc .

E1-2




. CITY OF VAUGHAN
2007 OPERATING BUDGET Appendlx VHl~Schadule T

»

- - ALL NEW FULL TIME OR PART TIME.CLERICAL
AND TECHNICAL COMPLEMENT REQUEST.

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

Pisase check off i new complement ralates {o New Inltiative/Service Level Ajdustmonts Request ~ ||

POSITION TITLE: GIS TECHNICIAN

BASIC JOB DESCRIPTION: ]
lion

iiaintenanca and operation of the Dapartment's B13 {Geographle Information System), DTA (Davelopment Tracking Applica

end Computar Alded Drafilng {CAD), Inoluding the aule mapping neiwork, depl detabase, digial racords and municipal address

sysioms.
j ﬁ datafled JUSTHCatOn Mems is roquired for new complament raguesi, See Addifional Resourse Requasfs-Schadule Tin

Ogerating Budgel Instructlons for the framework.,

' FINANGIAL DETAILS
: ) 2007 BUDGET
Chedk Anplicable Boy IMBACT
ALL NEW FULLTIME OR PART TIME CLERICAL Full Time  Claricat/ Technlcal
AND TECHNICAL FULL TIME EQUIVALENT CFIE| | [ FE
IMATED SALARY BRADE AND STEP LEVEL grage G swp Start
OVERTIME PAY AFPLICABLE {GIRCLE EITHER YES OR NO) LYES | | N0 |

2006 BUDGETED SALARY

BENEFITS @ :25.5% FOR FULL TIME AND 18.5% FOR PART TIME CLERICAL & TECHNICAL

COMPUTER EGUIPMENT

OFFICE EQUIFMENT AND FURNITURE

OTHER EXF‘ENSES

OFFSETTING EXPENDITURE REDUGTIONS ( Part Time Salaries, Professional Faes, atc.)

'|OFFSETTING PART TIME FTE REDUCTION - : ‘ ‘ FrE | ( )

REVENUE IVIPLICATIONS FROM NEW FTE

TOTAL NET EUDGETED IMPACT FOR 2007 _ : .. 388.185]

- )
{JARrMENT: DRAFTING GD lenning BUBSINESS UNIT NUMBER . 180442
hf’ y - [}
. - { _ ;
COMMISSIONER APPROVAL:. g % 3 ) . o
| . VAN P : ;

E2
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GIS TECHNICTIAN PAGE 2 OF 3

- e oo - . R P )

" - Tae Cz’g/AEpm Tortrata
DATE: August 31, 2008
TO: John Zipay, Commissioner of Rlanning

RE: Reguest for Staff Complement Increass — GIS Technician
2007 Draft Operating Budget — Development Planning Dept.

As part of the Development Planning Depariment's Opetating Budgst for 2007 a
. requests being madefor an additional "GIS Techniclan® complement.

it Is important fo note that the City has, experiesnced high growth rates In recent
* year's, and it is anticipated that growth rates will confinue 1o be high in the coming
years. The number of GIS staff has remained falrly conslstent over the past
years In comparison fo the substantial growth In population, businesses and-
indwstries that require the technical services of GIS staff for mapping informatlon,”
Q sireet numbering, and municipal address changes, There Is also Increased
=" requests by other Clty Depariments for digital mapping nformation to complste
-their work, including fo achieve corporate initletives, which are often complex and
involve a significant amount of staff time and resources to corplete, and which
" often compete with iniiafives to be completed for the Development Planning
Department. For the first half of 2006 the fotal @mount of fime spent by the GIS
Section Involved in projects for other City Departments arounied to
approximately 250 FTE hours between the 3 staff. This additional workioad is
impacting the abilily of staff 1o complste the Depariment projects on fime.
should also be noted that afl services are converting from a paper format 1o a
digital Jformat, which requires significant -time to Input and maintain spatial .
databases for officlal plan, zoning by-law and parcel fabric, including keeping the
Department's Development Tracking Application (DTA) system both efficlent and
up-to-date,

-mem,orandum

The wvolume of development applications processed by the Development
Planning Department requlres digitally formaited and information enhbanced
attachments for application clreulations, staff reports, officlal plan and zoning by-
law amendments, slie plan and condominium: agresments, and presentation
materals for mestings and OMB Hearings, which are requlired o be completed,
within short and often competing #ime lines. The wark performed by GIS staff
also Includes projects. for the Palley Planning Department for thelr pianning
l:) studies and block pldns, which Involve significatt mapping and often requiring 8
W substantial amount of fime fo generste and complets, .

E2-1
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0

GIS TECHNICIAN

GIS Siaff In the Planning Depariment .

Municipalily | Population | No. of
. BI8Siaf
Mississauga 885,000 15
Markham ~ | 273000 5
Vaughan 244,000 3

Bramptoy 435,000 4

The new complement of “GIS Techniclan™ will ensure that the Department
sontinues to provide quality customer service to our clients. The additional staff

complement will allow the workload io be mors evenly disirbuted amongst GIS

staff, thereby ensuring a higher quaiity of worle, less overtime and lisu flme claims
to complete tims sensitive projects and fo address an Increasing dernand on GIS
services, and o ensure that work is processed within acceptable ima lines.

If you have any questlons, please call me.

Respettilly,

/ .“.—-k-‘:—.-—--—--———%

MARE0 RAMUNNO
Director, Development Planning Department

MR/pr "
RASERWORKINGIGFEICE COORDI HATDR\BUDGETSQUD?Q’EAR\m—]HIm‘fmmp-GISpns-bugﬂ?—mr—augDB.dm

Yo

"PAGE 3 OF 3 |
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CITY OF VAUGHAN

2007 OPERATING BUDGET . “Appendix VIl «

ALL NEW FULL TIME OR PART TIME CLERICAL
AND TEGHNIGAL COMPLEMENT REQUEST

PLANNING - URBAN DERSIGNER

Schadule 7

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

-

Pleasa cheaolk biT i new tompiement rafates 10 New Infiialive/Service Level Aldustmenis Roques [:I

JFOSITION TITLE:

Urban Desioner

BASIC JOB DEBCRIPTION: ' .
. Reespansihls fos flsx poviston of uben dastpa neiiog, ncludln akemmaning snd Seplemncking sleatuplen mnd poale fo advass thagplundng mi

Providlsg mcidiecioe) ul foen, 84 plse ancf andsapn ackiians.

Rlayecsl devlopnnt o tho Dlty snawing beaard whiy s fullo maim and arjueol aairanmanl, Provifes rebuices forlhe progrss syl comldorsii
of cavelopmant pitnteals unuji Eesnolsln proceas, el Taxing wih Dlty anyd Retiane) Reposenlolivas mnd davelopers, dofamining rqdmmenis,

E ueta?lea 7”5?5#:3“0“ mema Erequﬁﬁ ?m‘ new uomp?emem requesi. 7T AE‘Etiuna] Resouress ﬁﬂquesfszcﬁme 7 h
Cperating Budgat Inshucilons for the Tramawark.

FINAKGIAL DETAILS _ ,

Ghack ppiicabie Box

ALL NEVWY FULLTIME DR PART TIME GLERICAL FulTime  Clariesl / Taghnical
FIE

AND TIEGHNICAL PULL TIME EQUIVALENT

ESTIMATED SALARY GRADE AND STEP LEVEL Grads K Step start
OVERTIME PAY ARPLICABLE {CIRCLE EITHER YES OR NO) ] YES I L..........J_No
2006 BLDGETED SALARY

2087 BUBBET
IMBACY

14,917

HENEFITS @.25.0% FOR FULL TIME AND 12.5% FOR PART TIME CLERIGAL & TEEEHNICAL
CSOMPUTER é@LHPMENT

OTHER EXPENSES

QFFICE EQIIPMENT AND FURNITURE 52,000

82,500

OFFSETTING EXPENDITURE REDUCTIONS (Part Time Sclaries, Profsssional Foes, elc.)
OFFSETTING PART TIME FTE REDUCTION ' N N

REVENUE IMPLICATIONS FROM NEW FTE
TOTAL NET BUDGETED IMPACT FOR20D7 "

79,085

DEFARTMENT: DEVELOPMENT BUSINESS UNIT NUMSBER

130440

QG CHIMISSIORER APFROVAL:
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THhe City Above Tormrtn

" DATE: September 1, 2005

TO! John Zipay, Commlasioner of Planning

RE: Request for Staff Complement Increass — Urban Designer
2007 Draft Operating Budget— Development Planning Dept.

As partof thg Development Planning Department's Operating Budget for 2007, a
. Tequest s being made for an additional *Urban Designer” complement.

It is important {o note fhat the City has experienced high growth rates in recent
years, and it is antlcipated that growth rates will continue 1o be high in the coming
years. It has become Increasingly evident that the public and markefplace. has
come 1o demand and expect high quality communities. One factor that

coniributes to the livabllity of a communfly Is the guality of the urban design and .
built form. Urban design and architecturs constitute a critical element in the _

process of communlty bufiding. Treatments that . emphasize aftractive
strestscapes and a high quallty pedestrian environment are now reflected in the
markeiplace, :

The woume and complexity of development applications and associated
processing work related to meelings, stie visits, deslgn guidance and policy
Implementation has Impacted upon staff time 1o deliver urban design and
landscape architecture services In a fitmely manner. The work performed by the
Urban Design seciion also include projects for the Policy Planning Depariment

- for their planning studles, block plans and official plan amendments which involve

significant pofessional urban deslgn and landscape architecture analysis and

_ Input, and often requires significant time 4o complete.

PLANNING - URBAN DERSIGNEE PAGE 2 OF 4
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g 3 Total Number of Applications per Urban Designer for 2004 and 2005:

O Desidner staff members:

t

i,

PLANNING - URBAN DERSIGNER

Munjcipallly | Population | No,of | No.of In 2004 No, of In 2005
) Urbai' | Files(2004) | (Filesper | Flles{2005) | (Files per
Design | (She Plans Lirban (SHe Plans Urban
Staff and Designer) and Designer)
. Subdivisions) Subdivisions)
Mississauga - 635,000 10 468 47 407 41 .
Markham 273,000 ] 171 19 146 16
Vaughan 244,000 4 208 &2 180 48
Buriipgfon 151,000 5 138 27 106 21

The cfianl shows municipalities of comparable size with simllar development
zctivity. The chatt identifies that other municipalities have more Urban Desighers

and are responshble for less a

Vaughan,

pplications per Urban Designer as compared fo

In addiion, Vaughan's Urban Designer also.works on all of the ftems identified In

the chait below on a dail

significantly since 2008:

v basis, of which, the workioad ha!s Increased

Yotal ‘Numbsr of ArchitesturaliUrban Design Guidelines, Subdivisioh

Landscape/Streetscaps Plans,

Envim_nmenial Reporis Prepared bv 4 Urpan

L

Year

X6

Types of Fllss 2003 2004 2005 2008
Site Plans ' . 182 182 © 179 188
{ Urban Design Guidelines 5 7 .13 - 18
Architecturs] Canirof Guidelines 4 8 & g
Streeis cape/Landscape Consiniclion Drawings 5 8 i1 12
| SubdivisionfLandscape Drawings 21 34 43 86
Subdivision Assumption Inspections 18 28 35 38
Subdivision Completion Aptroval Insp, 25 37 45 47
Woodiot/Vegetation Assessmants 8. 21 a2 17
Letiers of Crodi Releasa Inspections 47 44 51 68
Fotal 322 3rs 416 462

The new complement of “‘Urban Designer’ will ensure that the Depariment,
cornttihues to provide quality customer service 1o aur clierts. The additional staff
cormplement will allow the workioad to be more evenly distributed among staf,
thereby ensuring a higher quality of work, less overime and lleu ime claims per
individual fo complete fime sensitive projects, "and will ensurs that work s
processed within aceeptable time lines.

-

E3-2.
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o)

‘. 77 If you have any questions, please call me,

Respech‘ul!y . ‘

W/%__w

MARCO RAMUNNO

h}:j)I]Fx;;::or, Development Planning Department

RASERWORKINGIOFFICE CODRDINATORM UDEETS\2007 YEAR‘HHZ-shﬁcom}:-urbandes-bugD?-mr-augBG.doc
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BUILDING STANDARDS - PLANS EXAMINER 1 PAGE 1 OF

v = s smn
- PR e e ema MRl b R e

DEC~07-2008 THU 11:12 &% BUILDING & STANDARDS FAY HO. 8058328558 P, 03 :
CITY OF VAUGHAN . Pat4les
2007 OPERATING BUDGET Appondix Vi « Sohodule T
ALL NEIA{ FULL TIME OR PART TIME CLERICAL
AND TEGHNICAL COMPLENENT REQUEST
DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBiNSSION
Plonsn chick off 1 now canplemant rofalas (o New iphloiive/Service Lavel Aldusimonte Ragusst 1
FOSITIONYITLE:  Plans Examiner 1 (Architectoral) )
AASIGJOKR PESGRIPﬂDl\ The examénation af duliding permi applications fat complates with the Onkagia Buifding Coda.
ﬂemmmﬁmﬁmﬁﬁmmmﬁmw
Qerslineg Bugynt Ingirsatinns far tha famawork.
FINANGIAL DETAILS
2007 BUDGET,

hi T [4PAGT
ALL NEW FULLTIME DR PaRT TIME CLERIGAL Full Tine  Clasloal JSeedeest
AND TEGHNICAL PULL TIME EQUIVALENT [ h""[ X7 - e 1,00
ESTIMATED SALARY GRADE AND STEP LEVEL " o st . e,
QUERTINE PAY ARPLICABLE (BIRGLE EITHER YES OR No) e .
UNIONIN LtEU (GIRGLE EITHER YES OR o} ' o "
lm&ur. FNONUNION 1N LIEY (GIRCLE EITHER YES OR No) YES uo .
2008 RUDGETED SALARY E | 962332 |
BENEFITS () 26.53% FOR FULL TIME AND 12.5% FOR PART TIMS CLERICAL % TECHNIGAL 15,895
CONPUTER EQUIPMENT 2
OFFICE EQUIFMENT AND FUAN/TURIE : o
OTHER EXPENSES ' . £0
OFFSETTING EXPENDITURE REDUCTIONS { Part Tl Suiarles, Profassional Fans, ele, [ {889,412.68) |
OFF SETTING PART TYME #T5 REDUCTION \ FTE f1.40)
REVENUE IMPLIGATIONS FROM NEWFTE ™ L3
TOTAL NET BUDGETED (MPACT FOR 2007 {§111186)
DEPARTMENT:  Bulkling Standards Daparimeny " BUSINESSUNIT NUMBER 110011

COMIWSSIONER ARPROVAL!

Y
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RUILDING STANDARDS - PLANS EXAMINER 1

DEC-07-2008 THU 11113 AN BUTLDING % STANDARDS FaY NO, 9056328558

- Vaghan

Téis City Al Tororto
O John Henry, Acting Dilrector of Budgeting and Finanelal Planning )
FROM: Lea GraMelle, Diractor of Buliding Standards Department
DATE: Decemnber 8, 2008 '
RE: . Now Camplement Request - Plans Examiner 1 (Archilsclural) |

{New Full-Time FTE) -

Further fo our conversat]on; the following is our justifleation far the so

Time Plans Examiner pasitlans Ints ane (1) FulkTine position

nversion of #e two (2) Parte

*  The depariment was unable to stiscassiully reorult part-fime qualified staff, Wit racent
" amendments to the Ontario Building Code Act (Bili 124) orily provinclafly qualified staff

can examine plans submitied with building permit applications,
m * The ParbTime salary offereq by the City within-the Parl-Time Colleclive Agraemant ix not
-

completive in the markat placs, (Also, the salary offerad in the Park-Time Collactive
‘Agresmant equalas b a salary Jess than provided for with the full-§me City posiilgns.)

*  ParlTime examination staff would not be eliglble for the Provinclal or other approved

Bullding Coda Internship programs,

* * Without the parttime Staff the department Is findlng it Increasing difficult to tangistently
maintain service delivery Hmes that are closa to meeling te requiremants of Bill 124
servica delivery imefines. We befiave that the continuous full-time pesition may well
provide an aquivalent work ouiput to that of the two(2) parttime positions. ‘Thia is
partioularly due \o lack of interruptiona Tn service dalivery by the full-time pasition.

* The proposal represents 3 nat savings of $11,186
Shauld you have any questions please contact me at extension 8204,
Lea Grellatis
Director of Building Standargs Department

O
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City of Vaughan
2007 Operating Budget
Additional Resource Requests Summary By Commissioner

Commissioner of Economic/Technology

Development & Communications Total
Maintain Service Level Requests 40,000 40,000
Regulatory Requests - -

New Initiatives/ - -
Enhanced Service Level Requests

Total Recommended
Additional Resource Requests $40,000 $40,000

Note: Council approved City international partnerships & business development efforts for $40,000 on F



City of Vaughan
2007 Operating Budget

Maintain Service Level Requests Summary

Commissioner of Economic/Technology Development & Communications

Annual

Budget
Department Ref# Dascription Impact Value-Added Relationship to Vaughan Vision 2007
Economic & Business F1 Tourism Cocrdinator- Contract base o Assists in development of tourism related Promote Economic Devalopment
Development pregrams

F2 City internaticnal partnerships & 40,000 Maintains international presence within selecied Promote Ecenomic Development
business development efforts markets and access opportunities in new
markets

TOTAL MAINTAIN SERVICE LEVEL REQUESTS REQUIRE
COUNCIL APPROVAL $40,000
Complement value assogtated with Maintain Service Level Requests 30
*Further informaticen is provided in the maintain servica levet reg) iated new dotail sheet.

F-1



City of Vaughan
2007 Operating Budget
Maintain Service Level Requests
Associated New Complement Detail

Commissioner of Economic/Technology Development & Communications

Relates Annual
to New Full 2007 Grade! Rate/ OTPay 2007 2007 2007 Cifsetting Budget
Department Positlon Description Initi  Status Comp. FTE Level Level YJN Salary Banefits Other  Reductions Impact
Economic & Business  Tourism Coordinator- Gontract base N PTicont 10 1.0 D Start Y $37,900 59,667 $4,845 {$52,412) (50)
Development
TOTAL NEW COMPLEMENTS ASSOCIATED WITH MAINTAIN SERVICE LEVEL 1.0 1.0 - - - $37,900 $9,667 $4,845 ($52,412) {$0)

REQUESTS REQUIRE COUNCIL APPROVAL
Notes:

[1) The coniract fulk-time position will be funded by Vaughan Bash and advertising proceeds, as part of the Tourism strategy.

)]



City of Vaughan
2007 Operating Budget

New Initiatives/Enhanced Service Level Requests Summary

Commissioner of Economic/Technology Development & Communications

hip to Vaughan Vision 2007

Annual
Budget
Department Reft Description Impact Value-Added Relat]
Corporate F3 $0 Better communicates and nforms external
Communications Annual Success Report stakeholders of City's initiatives and successes
(Annual auccesa report iniliative cosls will be absorbed within the
department's budgat}
TOTAL NEW INITIATIVES/ENHANCED SERVICE LEVEL REQUESTS REQUIRING COUNCIL $0

APPROVAL

Run Cur City-Communicate Effectively
Enhance Technolgy & Pursua Innavation
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TOURISM COORDINATOR - CONTRACT BASE PAGE 1 OF 2

- A= n - -

W e CITY OF VAUGHAN
" . 2007 OPERATING BUDGET Appendlx VIf -Schedule T °

() . ALL NEW FULL TIME OR PART TIME CLERIGAL

, " AND TECHNICAL COMPLEMENT REQUEST
DO NOT INGLUDE IN THE BASE BUDGET DOLIAR SUBMISSION

Pi‘ease check off i naw compiament ralates m New Iniffative/Service Level Ajdusiments Raguast EI
Fsmcm TITLE: . Tourem Gnordlnaturwﬂ
BASIC JOB DESCRIFTION: !
The Tourlsrn Coardinatar i responsible for development of iourism-telated pragramming, inchuting development of collateral
meaterials, welisie mablenance, events organizailon, businass contact management, markeﬂng and promaotions, slc.
A et elalied Justilication mamo Js fequired ToF Rew CORIpIEmant reqUast. 5ea .Add;f;ona! ResOLFey Reluesis-Schedple T 1n
Operating Bercigsl lnstruciions for the Famewark.
FINANCIAL DETAILS
' 2007 BUDGET
Chesk Appituabls Box IMPACT . .
ALL NEW FULLTIME OR PART TIME CLERICAL - FeiTime Clerical /Tathical {io
AND TEGHNI CAL FULL TIME EQUIVALENT s HEN | FTE ] o0&
QMATED SALARY GRADE AND STEP LEVEL ) Grada 1 -+ Stap 1
.«!’ERT IWIE PAY APFLICABLE (CIRGL-E EIYHER YES DR NO) | I I | i .
2006 BUDGETED SALARY , | pisger| 37, foo>
BENEFITS € 26.5% FOR FULL TIME AND 43,5% FOR PART TIME GLERICAL & TECHNICAL m{ 7, &€
COMPUTER EGLIPMENT. : sepesd 9 £E8
OFFICE EQUIPMENT AKD FURNITURE T ' sap00 | (00°
- . ' ' : lo
OTHER EXPENSES ‘ _____._ﬁl'@_..s' 0 O.‘
OFFSETTING EXPENDITURE REDUCTIONS { Part Time Salarigs, Professionat Fees, eta.} |
OFFSETTING PART TIME FTE REDUCTION FrE- | € ) 0,41 2
. . W ’ P
FUNDING FROMEXISTING ESTABLISHED SOURCES OF REVENUES (Discover Vaughan Bash, sfe.) ( i'éﬁ:ﬁd;(
Tolal Nel Budgeled lmpanfiarzwu Willhe zarc,"as monies far adlaries mn‘hmama wiil be offset by reductions In program
saate, .
TOTAL NET BUDGETED INPACTFORZDNT « - , el Y2
":—,—,« ARTMENT: ECONOMIC & TECHNOLOGY DEV. BUSINESS LINIT NUMBER 1905003.7010
- P s

COMMISSIONER AFFROVAL: ‘ /%V\". M\
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PARTNERSHIPS & BUSINESS DEVELOPMENT EFFORTS

e City Above. Torouto
Request for Increases in Expenses
Other Than Allowable Increases

international partnerships and business developmanl efforts.

The purpose of the budget Increase request for the Foreign Business Development aceount is lo supporl tZié Chiy's

Slnce 1891, the City of Vaughan has established an international presence through sisier cily relation
communities spanning Japan, China, ltaly, Philippines and lsreel. The purposes of these relationsh

ships In 7
ips are to

promote economic ‘dsvelopment (ie. expansion of markst opporiunties for local businesses); foster educational
exchanges and build cultural ties, The maintenance of these relationships requires making and receiving visits to znd
from these Gitles on an ongolng basis,  The 2006 Operating Budget was set el.§10K In recognltion thal 2005 was an

elsction year and that there wolld be fewar exchangs opporiunities.

In addition to the sister city relationships, the City recelves a number of Incol:ning delegations from non
locales, The unbudgeted expendiiures from these delagations have an impact on department budgets.

-slsier city

h 2007, it is anticipated that there will be dslagations fravelling fo Haly and Pacific Rlm arezs. The ETDD hes also

e BN

o~

L.

| Detail the 2007 |

J "~ 0 requested to-explors parinership opporiunities in the US.

nitial Increase, full year

iactt et

Current 2006 Opersting Budget: $410,000
Proposed 2007 Operating Budg”et:_$§g£j}_o '

By pon

'ECONOMIC & BUSINESS DEVELOPMENT, - CITY INTERNATIONAL ~ PAGE 1 OF 4

“-.2_.: SINESS UNIT NUMBER: _1905008.7698  BUSINESS UNIT NAME : FOREIGN BUSINESS BEVELOPMENT. |

F2




ECONOMIC & BUSINESS DEVELOPMENT - CITY INTERNATIONAL
. PARTNERSHIPS & BUSINESS DEVELOPMENT EFFORTS

- Vg

?7?& Cz?/flﬁrw T:mzfa

Request for lncreases in Expenses

‘Other Than Allowable Increases:

Requesled budgst will allow I?TDD:

« To rpaintaln and enhance an International presence within selected matkets

s To deliver pasl service levels within established parinerships by maintaining a base level of contact and
interaction with sisier cities

« To assess economic development opporfunities in new markets, i.e, US

» Foreign business davelopman program langulshes ~ lack of presence for Vaughan in International markets

- Maintenancé of current infernational partnérships |eopardized

= Forego ecénomic deve!opment opportunities — decraased assistance to Vaughan businesses in accessing
lnternahonal marksts vig local networks

- The current budget leve! does not provids for any significant delegatlon hosting beyond covering the costs of
& meal and some transporiation for the delegations.

» Outbound partnership events are not achievable with current budget since ETDD Is required o cover staff
traval cosis, group transportation expenses, group maal expenses and other incidental fees.

» Reguired preparation of collateral matertals for outbound visits, which require language translations, Is not
achievable with curreni budgsis,

-Q

' “gINESS UNIT NUMBER 1805008.7698 -BUSINES'S UNIT NAME : FOF{'EIGN BUSINESS DEVELOPMENT

rF2-1
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. ECONOMIC & BUSINESS DEVELOPMENT - CITY INTERNATIONAL PAGE 3 OF 4

o VaiZhan

d The Cf_z.fr;Aﬁnm Toronta

PARTNERSHIPS & BUSINESS DEVELOPMENT EFFORTS

Request for Increases in Expenses

Other Than Allowable Increases -

.- lLM 0 '.
Prcwde statistical analysns parfonnance measures & somparlsons which demonsirale ths need for the request,

i ﬁg“,{"luiﬁ{ J}T‘:&J IIJ"?

£ JBINESS UNIT NUMBER: _1905008.7698  BUSINESS UNIT NAME: _EQREIGN BUSINESS DEVELOPUENT
{ . .

¥

F2-3




DARTNERSHIPS & BUSINESS DEVELOPMENT EFFORTS

; City of

%7& an CITY OF VAUGHAN
f—\) \ BUDGETRVG & FINANCIAL PLANNING
b '

THie Clty Above Toronts ' NOV 2 0 2005

RECEIVED

Date: November 17, 2006

To: John Henry
Budgeting & Finandial Planning Department

From: Emilia Valentini A
Economic & Technology Development Department:

Re: Foreign Business Development Account

“ECONOMIC & BUSINESS DEVELOBMENT - CITY INTERNATIONAL

Further to your request for additional Information justifying the increase to the Foreign
Business Development budget, we anticipate the following work in 2007;

Outgoing Delegations:
‘ " Pacific Rim (Spring 2007) - $15K
Q Ttaly (Fall 2007) - $10K
N US Exploratory Visits (Summaer 2007) - $3K

Events: $10K
_ Lazio Week (Q4 2007)
Abruzzo {Q3 2007)

Incoming Delegations: $12K '
Ramla Student Delegation (Sprihg 2007)
Sanjo Delegation {(Fall 2007)
. Yangzhou {undetermired)
Bergamo (undetermined)
Parma {Q1 2007)

Please call mg at Ext. 8427 should you have any questions. Thank you. .

Emilta Valentini '

Director of Economic Development

{(J c Shirley Kam, Manager of Economic Development
"y .

memorandum

F2-4
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" "CORPORATE COMMUNICATIONS - ANNUAL SUCCESS REPORT ~  DAGE 1 OF 3

Vaugpan

. 72-'4 C‘.ﬂ‘tyMw Ternite
AT
-\I

,.

ST W e L T, e .~ Appendix Vil-:Schediile V|
New Inlttatlves/Serwce Level Adjustments

Business Case

1) The .Opporiunity, Initiativé or Option
Briefly outline the opportunily, iniifative or option and describe why it Is requ!red {E.g. service ad;ustment
service added, new inltlatNES elc.)

Annual Report

7135.02
At the direction ofthe City Manager and the:Commissioner, Corporate Communieations s being

assigned responsibility for producing the City's Annual Repert. it will be dlstnbuted in printed form
to all housahoids and posted to the Cily's website.

Since 2004, the City's financial statements have baen posted to the City's website. No print version
of an annual report (except for a few front counter hand-outs) has been produced since that date.

The proposed 2006 Annual Repor't, to be published in the 2Q of 2007, will Include the Cliy's
Tinancials and editorial content describing Clty milestones énd achievements. Total budgeted cost -
of $80,000 will cover desrgn. layout, editonal photography, printing and distribution.

: 3 F & : 4 ., & T }; el ¢ Ll 7 s ¢
Detall how the Opportunity, lnitlative or np!lnn llnks with the Vaughan Vlsion Objactwes (2007 Vaughan
Vision Map is includad in Busmess Planning Instructions for referance purposes)

D4 Communicate Effectively
D-3 Enhance Technalogy & Pursue Innovation

Detallﬂh' iﬁternai and axtemal stakeholdersare lmpacied by the opportunity, new Initietlve or option.

» Better informs Vaughan residents of City programs and inftiatives
» Provides communications vehicle for publishing the City's financials

-

-~.\.

=~ .
,\L__{USINESS. UNIT NUMBER: 020002 BUSINESS UNIT NAME: Gorporate Communicafions

4

F'3




CORPORATE COMMUNICATIONS - ANNUAL SUCCESS REPORT

Toin Clly Adorrg Tronldy

PAGE 2 OF 3

X St/ Benefit ARalYSTS i ha v G i el T Fr T
Detail the finanoial & non-financial costs and bencfits for the new initiative, oppertunity or option,

Costs: ' . {8 dollars )

2007 operating oosts fo implement

$60,000

2008 Full year impact
$60,000

Associated Capital costs:

: @ne.

Other: Detail additional future cost requirerﬁents and any non-financial costs

Benefits: Specifically outline the benefits &.g. Cost savings, revenues, value-added services, improved
service, efficienciss, other. -

improved setvice (see below)

Conclude as to why [t is beneficlal o act on the new initiative, opportunity or option

* Better informs Vaughan residents of City programs and initiatives . -
» Provides communications vehicle for publishing the City’s financials

{_JPINESS UNIT NUMBER: 020002 BUSINESS UNIT NAME : Corporate Communications




CORPORATE COMMUNICATIONS - ANNUAL SUCCESS REPORT

..... §

'J'ﬁd C@Aﬁﬂm Taraie

a7 "3,31,
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B G SR GeS OO C AR NGO UL e TR AtVE. (OpD O A aTey 1
Brieﬁy Tiustrats the impacts for not carrying out the Inltiativa, opportunity or nptlon

Missed opportunity to “communlcate our opportunities and celebrate our successes,”

T T e

i6); Peﬁormance"SuccessiMeasuressl SR e

Detall psriormance measures which will evaluate the SUCCESS OF fallure of the opportunlty initiative or optlon
In mesting Vaughan Vision Objective (Measure does not have to be in numerator/ dencminator form).

£ Fimelifres {Implementation & Fal| ROIGULY s o BB . b LG L Y Pt e a0 4
*Detall the thme lines associated with the opportunity, inltlative or option, Ensure it Includes all stages includm’
impismentation and ful roflout.

Delivery-2Q 2007

Q)JSINESS UNIT NUMBER: 020002 BUéINESS UNIT NAME :_ Corporate Communications
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City of Vaughan

2007 Operating Budget

Additional Resource Requests Summary By Commissioner

Commissioner of Engineering & Public Works Total
Maintain Service Level Requests 369,961 369,961
Regulatory Requests 478,890 478,890
New Initiatives/ - -
Enhanced Service Level Requests

Total Recommended

Additional Resource Requests $848,851 $848,851




City of Vaughan
2007 Operating Budget

Maintain Service Level Requests Summary

Commissioner of Engineering & Public Works

Annual
Budget
Department Ref#  Description impact Valua-Added Relationship to Yaughan Vision 2007
Develop't & Transport G1 Manager-Development Inspection & 956,810 Guidanca to current staff in order to Implement Pursue Excelience in the Delivery of Core
Englneering Grading new initiatives to better process grading approvals  Services
and subdivision administration
Plan & Manage Growth
Attract, Retain & Promate Skilled Staff
Build Positive Staff Morale
Enhance Productivity & Cost Effectiveness
G2 Sterm Drainage Engineer o Provides sxpertise in sterm watar management Pursue Excellenca in the Delivary of Core
and drainage issues; liaise with Ministrias Services
Safeguard Qur Environment
Plan & Manage Growth
Construction Englneer G3 AutoCAD software upgrade & 32,780 To facilitate the drafting and detailed design of Manage Qur Resources-Revitalize
Serv, malntenanca subscription fee engineering projects ete, Infrastructure where the too! will be used in
the complete Efecycle of Englneering project
Construction Englneer G4 Traffic Analyst 73,945 Perform fraffic studies and respend ta Gouncil, Pursue Excellence in the Delivery of Core
Serv. rasldent and outside agency raquests Services
Public Works G5  Roads Division - Equipment Operator Il 56,779 To meet the needs of the community and provide Pursue Exgellance in the Delivery of Core
adequate maintenanca service to the road Sarvices
platform
Promete Commty Safety Health & Wellness
Enhance Productivity & Cost Effectiveness
Plan & Manage Growth
Build Posttive Staff Morale
Safeguard our Envionmant
GB  Roads Division- Egulpment Cperator | 109,837 To meet the needs of the community and provide Pursue Excellence in the Delivery of Gore
adequate maintenance service to the road Services
platform Promate Commty Safety Health & Wellnass
Enhance Productivity & Cost Effectiveness
Plar & Manage Growth
Build Positive Staff Morale
Safeguard cur Environment
TOTAL MAINTAIN SERVICE LEVEL REQUESTS REQUIRE
COUNCIL APPROVAL $369,961
Complement value assoclated with Maintain Service Level Requests $337,1M1
“Further information is provided in the malntain service favel req 7 new il detail shest.




Commissioner of Engineering & Public Works

2007 Operating Budget

City of Vaughan

Maintain Service Level Requests
Associated New Complement Detail

Relates Annual
to New Full 2007 Grade!/ Rate!/ OTPay 2007 2007 2007 Oftsatting Budget
Department Position Description Init! Status Comp. FTE Level Level YIiN Salary Benefits Qther Reductions Impact
Develop't & Transport M Davelop Inspection & Grading N FT 10 1.0 a 1 N $73,925 $18,850 %4,035 50 $96,810
Englneering
Storm Drainage Engineer N FT 1.0 1.0 8 1 N $73,925 $18,650 $4.035 ($98,810) 50
Censtruction Engineer  Traffic Analyst N FT 1.0 1.0 H Start Y $84,780 $13,970 $5,195 $0 $73,945
Public Works Roads Division - Equipment Operator Il N FT 1.0 1.0 D Start Y 545,240 511,539 30 $0 $56,779
Roads Divislon- Equipment Qperator [ N FT 20 29 c Start Y 587,360 $22,277 ] $0 $109,637
TOTAL NEW COMPLEMENTS ASSOCIATED WITH MAINTAIN SERVICE 6.0 6.0 - - - $335,230 $25,486 $13,265 ($96,310) $337,171

LEVEL REQUESTS REQUIRE COUNCIL APPROVAL

Notes:

(1) This position Is fully funded from the Engineering Development Reserve.

m



City of Vaughan
2007 Operating Budget

Regulatory Requests Summary

Commissioner of Engineering & Public Works

Annual
Budget
Department Ref# Description Impact Value-Added Relatlonship to Yaughan Vision 2007
Ganstruction Englneering G7  Infrastructure Analyst $28,890 Undertsking advanced strategic analysis to determine Manage Qur Resourcas-Revitalize
Services proactive repair and replacement of Infrastrugture. Will Infrastructure
assist with Bilt 175 and PSAB requirements
Public Works G8  Underground streetiight pawer supply $450,000 To comply with Ontario Occupationat Health & Safety Act Pursug Excellence in the Delivery of Core
locates by previding locates of its underground streetlight pawer Services; Promote Community Safety,
cables supplies thereby reducing the chance of Injury Health & Wellness
TOTAL REGULATORY REQUESTS REQUIRING COUNCIL APPROVAL $478,990
Complement value associated with Regulatory Requests $28,880

“Furthar information [a providad In the regulatory raquests associated new complemant datall shast.



Commissioner of Engineering & Public Works

City of Vaughan
2007 Operating Budget

Regulatory Requests
Associated New Complement Detail

Relates Annual
to New Full 2007 Grade!/ Ratel OTPay 2007 2007 2007 Offsetting Budgat
Departmert Position Description Inité Status  Comp. FTE Llewel Level YIN Salary Beneflts Qther Reduetions Impact
Gonstruetion Infrastructura Anslyst N FT 1.0 1.0 | Start N $54,780 $13,970 3¢ ($39,860) $28,890
Engineering Serv.
1.0 1.0 54,780 13,970 0 {39,860} 28,880

TOTAL NEW COMPLEMENTS ASSOCIATED WITH REGULATORY
REQUESTS REQUIRE COUNCIL APPROVAL

Notes:

(1) The posltion Is affset by part-ime salaries & benefits,

G-4
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POSITION TTLE; Manager, Developmant fnspeclion and Grading

FINANGIAL DETAILS
. 2007 BLOGET
. £hazic Apgizable Hox : IMPACT
[ALL NEW FULLTIME OR PART TIVE GLERIGAL FullTime _ Clevieal/ Tochrical
Auo'rzcumcm.m.mmamumwur F v1 [ 1 =
.'Esnmxrso SALARY GRADE AND STEP LEVEL " Grade 8 smp 1

" loVERTIME BAY APPLIGABLE {GIRGLEEHHERYESORRO} [ %
2008 BUDGETED SALARY $73.921:

. ﬁBENEFITS @ 25.5% FOR FULL TIME AND 13.5% FOR PART TIME CLERICAL & TEGHN!GAL . ‘ . $188801 -

COMPUTER EQUIPMENT . | stz
OFFICE EQUIPMENT AND FURNITURE - 81400
L'msa EXPEMQES ) . . - L $1,000
ORFSETTING ‘EXPENDITURE REDUCTIONS { Part T Selres, Professlonal Foss, #66.) ' .

. |orFsETTING PART TIVE PR REDUCTION e )
{REVENUE MPLICATIONS FROM NEW FTE

{TOTAL NET BUDGETED IMPAGT FOR 2007

_ IDEPARTMENT: nwm.ommﬂ’rmrmmm BUSINESS UKIT NUMBER 2004001

O commsmomuppmm.-

. - SHHIA b 4 aae e ammamu SRR W b de s 4 e aerrt e o e = orewvs An B [ —

DEVELOPMENT & TRANSPORT ENGINEERING - MANAGER, DEVELOFMENT PAGE 1 OF 3
INSPECTION & GRADING

+F

y . CITY OF VAUGHAN :
2007 OPERATING BUDGET Appendix VIl - Schadla T

ALL NEW FULL TIME OR PART TIME CLERICAL
AND TECHNICAL COMPLEMENT REQUEST

DO NOT INCLUDE IN THE BASE BURGET DOLLAR SUBMISSION

|Please chask off if new complement relates to New Inftiativa/Service Leve! Ajdustments Request [

BASIC JOB DESCRIPTION:

H’W}Mmmo [5 requr“mnaweampmmemrequest. seemam_af'ﬂem_"uma RoqUesE-St0 cna"uiﬂe"ﬂn""“ '
aratin B ot Instructlons for the framework.

< !
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PAGE 2 OF 3

DEVELOPMENT & TRANSPORT ENGINEERING - MANAGER, DEVELOPMENT

INSPECTION & GRADING.

.‘?5::- :; i '
i w
Ay, ..

..-4'e. . '-) ', ’l ' ’ .
- ' Schedule T : A
1:.:‘-.- Mw compfﬂmmt mquﬁt 4 » ' LIS DA
) Manager, Development inspection and Grading . .

'.g K DevelopmentTransportation Enginaeriqg Deparfment .

- Baclaround ' : SRS
It is anticlpated that 8.000—10,000' new homes will be bullf over the next few years. Lot » -
. .. grading review and approvals of applications (and subsequently assoclated homeowner
complaints) need fo'be prosessed and dealt with. Approximately 80 — 80 subdivision

- . agreements will be processed In 2006-2007, This is an Increase of approximatsly 40%

L : from the previous fevel. These subdivision agreements will nead fo be administered ' '
o - troughottt the construction and bullding stages of the devalopments.

A ; it is proposad that ‘the four Municipal Service Inspectors associated with land .

B developmant and presently assigned to the Englneering Senvices Departmant, be

-f‘"‘ L bransferved to Develdpment / Transpertailon Depariment along wiih the respectiva

;3 I suparvisory compenent relatad to fiis function. This move will provide better alignmsnt
s ot of servica focusing 2ll inspaction refated dutles for municipal services and lot grading!

N control in one area. Similar job function and rasponsibilities In terms of subdivisions

e e administrafion and slie plan agresment will be resident In one area, urder a single

pt s supervisor, Efficlencles of scale will also be realized as will staff and general public .

- interrelationship, . ' .

g Tofal Cost Bslng Requasted

5 f':.: .t . : *

:i:”; I Itis anticipated that addifional revenus wil be recslvad firotigh subdivision development
5 " - agraements and new fees imposed on resldential Iot grading approval applications. This

1 DAY
THIS
-

ey
11
L]

o . Teveriue from fees assoolated with ot grading approval procsssing Is anticipated to be in

5 the order of §100,000 - $200,000 per ahnum, :

=.f:.=' ) o . )

e ;w--::' .

f‘; The New Complernant and Total Cost Being Requested o

"“}7‘ R " Under the direction of the Director of Development / Transportation Engineering a

Manager, Devslopment Inspection and Gratling (Grade & — Stop 1) is requested as a

) % . new full ime complerent for the Development / Transportation Engineering Depariment,

ﬂ?."' - .

A . The Manager, Development inspection and Grading wili provide direot guidance, support

T o and assistance o current staff In order o implement new Initiatives o betler process
S *grading approvals.and subdivision adminlstration. * There will be a resuling increage in
1he ievel of customar service received by residents, business owners, developars and |

buliders In the Clfy of Vaughan associated with ot grading, letter of credit reductions /
-teleages, and assumption requests. - : .

The following core job responsibilities and assacféied kay results of this position would
be Implemantod to: .

Gl-1




DEVELOPMENT & TRANSPORT ENGINEERING - MANAGER, DEVELOPMENT PAGE 3 OF 3
Y ' INSPECTION & GRADING
b
1

‘i% .
% e * Provide dirdet supervision for four Municlpal Inspectors, thres -Lot Grading

@i Sy, . Cooptlinators and one Senfor Engineering Assistant (Development); T

-g:‘ Wb et * Periorm development and subdivision serviclhg agreement administration
. ncluding letter of credit reductions, complation approval processing and

S assumption requests. ‘

: ]

Offer enhanced service to new homeowners regarding In grading complaints. |
Offer enhaneed servicss 1o consufiants and davelopers regarding subdivision

) construction,

S . '

a7 Pérformance ifeasures / Statistical Analssls
1‘ L The Gity of Vaughan Is currently undargaing rapid developmant activifles resulting In
- . being one of the largast municipalities in the Reglon of Yok, In comparison fo other
; Iocal municipalifies in-the Reglon, we ars experiencing one of the highest per annum
N A rafes of growth, A survey conducted of sirrounding municipaliies of similer size and
S growth lnpluﬁing Brampton, Markham, Richmond HIH and Aurcra shows that all these
i munlcipalifies have a dedicated Lof Grading Supervisor coordinating the duties of the lot
i {‘ . * grading and development adminisiration staff. .
¥ B The munlolpal nspection, lot grading and devalopmeant administrafion lssues nead to be
R4 + effectively handled In order to provide quallty customer service o our dllents. The

%. . Manager in this role Is required In order o deal with thess fssues in the Development /
T Transpartation Engineering Department. . .

o
o
"
%

P

AL rl
TR i
.

T

SR

-Hﬁ.&

L
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STORM DRAINAGE ENGINEER

“ar 2ue - e (SN

e e e
- ————— ot s 25 b mwme = s

.

CITY OF VAUGHAN -
2007 OPERATING BUDGET Appentix Vil - Schedule T

ALL NEW FULL TIME OR PART TIME CLERICAL
AND TECHNICAL COMPLEMENT REQUEST

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUEBMISSION .

Piense check off If new somplement relates fo New Inithikve/Service Level Ajdusiments Reguest
{POSITION TITLE: 8Blorm Drainaga Englnasr

BASIC JOR DESCRIPTION:

A gladiad Jusilicalion ieim 15 Terulad Tor W CORpamen Fequest, Ses Adoional Resouroe Requesh-Sonetwle TTh
| Onerating Butyat nstustions for the framework,

FINANGIAL DETAILS
. 2007 ELDSET
hat ieahie IMPACT |,

ALL NEW FULLTIME OR PART TIME CLERICAL - ' FulTims  Cleral{ Teohnical
AND TECHMNICAL FULL TRE EQUIVALENT V] [ 1 FTE
ESTIMATED SALARY GRADE AND STEP LEVEL, ' Grads - 8 L Step__ 1
OVERTIME PAY APPLICABLE (CIRCLE ETTHER YES OR NO} YER
2008 BUDGETED SALARY . ] ‘ 924
BENEFITS @ 25.5% FOR FULL TIME AND 13.5% FOR PART TIME CLERICAL & TECHNICAL ' ‘ ﬁa,ssa
|CONMPUTER EQUIPMENT $1,832
OFFICE IEQUIPMENT AND FURNITURE ) " $1,400
DTHER EXPENSES - . ' . Btong
DFFSET TING EXPENDITURE REDUCTIONS { Part Time Salarlas,.'measslonal Faes, elo.} '
OFFSETTING FYEREDUCTION  85% Engluaoring Fae : FIE 86803;
REVENUE IMPLICATIDNS FROM NEW FTE
TOTAL NET SUDGETED IMPACT FOR 2007 0

v

DEFARTMENT: DEVELOPMENT/ TRANFORTATION EXIGNEERING MJS}NEBB UNIT NUMBER ' 2004001

G2
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STORM DRATNAGE ENGINEER

e e e s w omw an M

3

)

i )

Schedule T .
New Complement Request
Storm Dralnage Engineer
Developmeant/Transportation Engineering Department

Backaround

New leglsiafion relaiing fo environmental inltistives through the Ministry of Natural
Resaurces, Minislry of the Environment and the Department of Fisheries and Oceans
wilt make i, incumbent Lpon the lpcal municipalities to exercise due diligence with
respedt to the protection of the snvirontnent. In disclssion with the Torento Region
Conservation Authorty It Is anticipated that certain requirements for storm water
management, sediment and eroslon control, fisherles habitat and wildilfe protection will
become increasingly more onerous on all Jevels of government and private developers.
Tt is imperative that all Ioca] munisipalities be informed of the current responsibllities and
assoclated lablities, - .

Currently, the City of Vaughan relles on the TRCA 1o undariake & majority of application

reviews concerning sform water management jssues related o development The City -

of Vaughan is undergoing rapid developmient activities resuling In being one of the
largest municipalitles in the Region of York. Furthermore, the City will be expanding its
urban boundarles fo the City limits and it is imperafive that new Initiatives such as gub-
watershed planning for fhese areas be done effectively. We are also assuming more
storm water facHities as a resuif of urbanization of our greenfields,

Total Cost Being Reguestad

Tha folal cost as desoribed In the attached Scheduls T for this position, Storm Drainage
Enginesr, is $96,800. This cost includes an Inifial cost for computer hardware and
software and cffice equipment It Is anticipated that the cost for the new FTE
complement will be funded from the 3.5% of Engineering Fees; therefore, there will be
no Impact on {axation revenue for thie posltion. :

The New Compiement and Total Cost Belng Requested

Under the direction of the Manager of Development Services, the Siorm Dralhage
Engineer (Grade 8 — Step 1) Is reguested as a new full me complemsnt for ihe
Development / Transportation Department, :

This persorrwill provide experiise in storm water nianagemant and drainage issues and -

llaise with varlous Ministies, Subcommittses and Agencies In order fo address new

inftiatives and design standards in the operaffon and maintenance of existing City -

facilities and related matters such as the August 13, 2005 storm,

"The following core job responalbilities and assoclated key results of this position would .

be implemented 1o provide;

" = Storm watsr management devalopment appiication review,
Cly wide sub-walershad planning and water course analysis,
*  Long-term maintenence and operations sxpertise for drainage pond facilities,

Q@2-1
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STORM DRAINAGE ENGINEER

PAGE 3 OF 3

]

1

Betformance Maasures / Statistiost Anslysis

The City of Vaughan is currently undergoing rapld development activities and It Is
anticipated that this growth will confinue, along with the expansion of tha urban
boundarlqs 1o the Cily Ii_mits, In the future, .

In comparlson fo other joca) municipaiities in the Reglon of York, the Clty of Vaughan Is
one of tha few munlcipalifies that ourrently has the Toronto Reglon Consarvation
Authorlty review storm water management matiers relating fo development applications
on its bahalf. ‘ _ .

As well, [hding legisiation regarding éedimant and erpsion contro! and storm water
mMmanagement will Increase.tha need for locai municipalifies to axercles Increased due
cliligence In these drainage Inlfiatives. .

!
!
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i
i
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CONSTRUCTION ENGINEERING SERVICES -

AUTOCAD SOFTWARE UPGRADE & MAINT.

Request for Increases in Expééés
Other Than Allowable Increases

The Engineering Services Deparlment uses AutoCAD sofiware to facilitate the drafting and defalied design of Capilal
Engineering projects and contract construction drawings, drafiing services for report attachments and survey base -
plan creation and Infrastructure Management. The version currently deployed within the depariment has nol been
upgraded since 2004 and will not be supported in the foreseeable fillure. .

This additional funding request is directly aligned with Vaughan Vision 2007, B - Manage Qur Resources, specifically,
B3 ~ Revitalize Infrastructure where this software tool s used throughout the complate fifecycle of an Enginesring
Project from Preliminary Investigations, Design and Infrastructure Management,.resulting in Englneering Design
drawings that are issued for consfruciion. . - '

e additional funding request is composed of an upgrade of our existing scftware licenses fo the current version and |.
annual maintanance fee for maintaining and support of the soflware from [P's vender. The depariment will need to
. sy annually, the malntenance fes for the software and in return the vendor will automatically upgrate our software
as new versions are released and include support. . .

This s standard pragtics for the software industry and complies with our Information Technology Management
Depariment’s policy to keep software ewrrent, supported and aligned with corporate operating systems.

The funding being sought Is zs follows:

AutoCAD Software Upgrade

AutoCAD Lang Desktop R-2005 - Upgrade To Land Desktop R-2007 $1,770.00
AutoCAD LDD And Civil R-2005 - Upgrade To Civil 3D R-2007 : $17,010.00
AutoCAD Survey R-2005 - Upgrade To Survey R-2007 $1,660.00
AutoCAD LT R-2005 - Upgrade To LT R-2007 $1.950.00

' ; ’ ' : $22,350.00

" AutoCAD Software Mamtenance Subscription

AntoCAD Land Deskiop R-2007 - Maintenance Subscription $760.00
AnutoCAD Civil 3D R-2007 - Maintenance Subscription $8,180.00
AutoCAD Survey R-2007 - Maintenance Subscription © $300,00
AutoCAD LT R-2007 - Maintenanoe Subsctiption . $1.150.00
— : - - $10,400,00

E\,’, USINESS UNIT NUMBER: BUSINESS UNIT NAME ; @ﬂ '-’.i Eﬂ% . Ser/s

. //;/Jf,m; | . G3




1 BUSINESS UNIT NUMBER: ' . BUSINESS UNIT NAME :

AUTOCAD SOFTWARE UPGRADE & MAINT.

4

-Wéw of an

The Clty Aboe Toronts

" B i
Request for Incre Expe

Other Than Allowable Increases

‘The latest version of the software is desighed to work within our current and future compuiter operating systems and »
environments where our current version is quickly becoming outdated as our corporate systems continue {o upgrade.

Camrying the annual maintenance fee will save the City approximately $11,000.00 In version upgrading fees annually.

Vendor'suppoit for an oul of date version of software will be discontinued.

"CONSTRUCTION ENGINEERING SERVICES - ' ""bAGE 2 OF 2

Request for Increases in Expen
Other Than Allowable Increases

Performance Is Improved when softwara Is synchronized with corporate operating systems designed to work in
harmany resulting is efficlencies by Engineering staff that use the software and ITM staff that support its operation.

TR

(&;’bS]NESS UNIT NUMBER; BUSINESS UNIT NAME :

G3-1




CONSTRUCTION ENGINEERING SERVICES

PAGE 1 OF 3

TRAFFIC ANALYST

CITY OF VAUGHAN
2b07 OPERATING BUDGET Appendi VIl - Sohedule T

ALL NEW FULL TIME OR PAHT TIME CLERIGAL
AND TECHNICAL. GOMPLEMENT REQUEST r

DO NOT INCLUDE IN THE BASE BUDGE'T DOLLAR SUBKISSION

Yepsa check off If new complaeht reizies to Naw Inttialive/Sorvice Levs! Ajdusiments Regues? E—I

'OSITIDNT"RT-LE: 7"%]_’: ¢ IV.SVZ‘

JASIC JoE pESCHETIEN: Frepares Ceantel Fop rf3, resielad peytos woned conm llor
ﬁ"lW"-S Cmelueds -1@'/{-14- sdedres .sa{!_.cptfz,.ofm Ho ATH anal padas pusssigs y
&s o froGrames werks wordh Mpﬁ.!ﬁ’faf[ Heln 9 G-(.SJ CMMM/'/“' ”’a

v

% detalled jusfﬁ‘iaatim memp Is requirad for new compieineiil ragiest Saa Addm::nal Resource Haquasts-rsgnaduf a7 ih
Jparsﬂng Burigal Instructions for the framewatk, -

_ EINANCIAL DETAILS _
2007 HUDGET
Qhsck Anplitnbls Box IMPADT "
f’ . 4 . ' .
v QI FULL.TTME DR PART TIME CLERICAL Ful Time  Clerioel/ Yachnial *
WNU TEBHNIC AL FULL TIME EQUIVALENT T | [ X
{STIMATED SALARY GRADE AND STEP LEVEL . Crate Z Stap
WERTIME PAY APPLICABLE (OIRCLE ETHER YES DR NO}) e TR
_ ——

1006 BUDGETED SALARY
IENEFITS @ 25.5% FOR FULL TIGE AND 18,5% FOR PART TIME CLERICAL & TECHNICAL
SDMPUTER ECILIPMENT
IFFICE EQUIFMENT AND FURNITURE
JTHER EXPENSES
DFFSETTING EXPENDITURE REDUCTIONS ( Pan ﬁme Salatles, Professional Fess, stey) 4 ( - )
DFFSETTING PART TIME FTE REDUCTION FE | )
REVENUE IMPLICATIONS FROM NEW FTE : _ ( : 4)’
Ts’«l. NET BUDGETED IMPAGT FOR 2007 ' L $7 ¥
| T

ey

- J * . ]
DEPARTMENT Lnzym eeriny .ﬂSL"'ﬁU}d-.’E‘:S) BUSINESS UNIT NUMBER & O3 4/ 0 ‘9_/
[ v - .

D ~
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CONSTRUCTION ENGINEERING SERVICES

PAGE 2 OF 3
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TRAFFLC ANALYST

‘Vﬁi@m - pamg

DIPARTMENT
Saplember?, 2008

TO! Gary Carroll
Dlreclor of Engineering Servicas

RE: 2007 Operating Budgst
. New Complement Request— Schedule T '
Traffic Analyst :

The Traffic Englneering of the Enginseting Services Section Is seeling approval for 8 Traffic
Analyst wiiin the 2007 Operating Budgsl. This posttion Is responsible for preparing Counel
reports, preparing reglden! responses, attending Publlc Meetings, warking with Nelghbourhood
Traffic Caiming Gommitlees, assists In conducfing traffic movemenl colints, radef studies,
Inflitration siudies, sighl restriotion reviews, school crossing guard studies, the selup of the
Automated Trafflc Recorders (ATR's) equipment, cellection and input of the sign thventoryfiraffic

- calmling measuresitrafilc signal faciitles through the City's GIS program, the set-up of the radar
message board program and other day-to-day trafls work,

Q The current workload In the Traific Englneefing Division raquires this new position to meet and

;esplond to Glly Councl, Councllior requests, Resident requests and outsids agencles in a tmely
ashion. :

As fhe Cly continues to grow both In pomme?cial and residential development, the amount of
traific siudies has Increased over the pesl several years thal has lead to reducad response fimes,

The summary below outines the number of reguests and the everage response imes per

request,
Year Nurnber of Requssts Aversige Response Time
2003 183 . . Bmonths
2004 287 5 months
2005 276 7 months

NOTE: Traffic staff ara resricted carrying oul specific traffic studies due to the time of the year.
) For exemples: Radar sludies are nol completed dufing the winter monts of
December/January/Febiuery and possibly part of March, fuming movement counts are

rol gomplated during the summer months of July & August,

With the above nolsd restrictions the backlog of trafile sfudies are appareni and slso lengthens
the time for eech parlicular request. '

The overiime hours for Traffic slaff have increased over the years as well and can be contributed
to the nurmbsr of requests recelves dus to the City's growth In commerclal and residential growth.

Q Altached is 2 copy of the overtime hours for each traffic position for the years 2004 and 2006. In

ki

fhis summary it aiso outiines e number of studies and hours thal an outside agency did
complete for Traffle Enginesring to ensure responises wers mel in a fimely fashion,

memorandum




e e CONSTRUCTION ENGINEERING SERVICES PAGE 3 OF 3

TRAFFIC ANALYST

/?’-)
.

This position s proposed io be o
Divislon at a1 Full Time Equivelen
willneed 1o be budgelsd annualy,

v

permanent full-time complimeni within the Traffic Englnesring
L{FTE), with a budget Impac! of approximalely $73,038.00 thal

'As the CHy centihues It oom
Clly Councll, Councllor
thig posilion is sssentlal,

mercial and rasidential developmen! and io meel ang respond lo
Requests, Reslden! fequesls and oulside agencies In a Hirhely Tashion

Bhoufd you have any questions, please do nol hesilate io ceniael the undersigned.

. Mlka Dolcman, C.ET, :
Supervisor Trafflc Engheering
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CITY OF VAUGHAN  ;u1pvenr orsrator 11 g

2007 OPERATING BUDGET " Appendix VIl - Schedule T
ALL NEW FULL TIME OR PART TIME CLERICAL %
AND TECHNICAL COMPLEMENT REQUEST
DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION :

Please check off if new complement reléfes fo New Initiafive/Service Level Ajdustments Request I:I

POSITION TITLE:
Equipment Operator (|

BAS[C JOB DESCRIPTION:
:5;, ; See aitached JD

A detailed justification memo s required for new complement request, See Additional Resource Requests-Schedule T in
3%, |Operating Budget Instructions for the framework

FINANCIAL DETAILS
' 2007 BUDGET
Check Applicable Box Mp ACT
«JALL NEW FULLTIME OR PART TIME CLERICAL Full Time  Clerical / Technicat '},;
AND.TECHNICAL FULL TIME EQUIVALENT [ ] [ -1 FE| 10 *

ESTIMATED SALARY GRADE AND STEP LEVEL Grade __ D Step_21.75 _

Q,YE__BTiME PAY APPLICABLE (CIRCLE,EITHER YES OR NO) S [YEesT] | | -

Fipde v : N
200'63 B_U_DGETED SALARY - ‘ : $45,240

FITS @ 25.5% FOR FULL TIME AND 13.5% FOR PART TIME CLERICAL & TECHNICAL $11.539

QMPUTER EQUIPMENT

ICE EQUIPMENT AND FURNITURE

(o) ER EXPENSES

H OFFSE.TTING EXPENDITURE REDUCTIONS ( Part Time Salaries, Professional Fees, etc.)

i
OFFSETT]NG PART TIME FTE REDUCTION - FTE ( K )

REVENUE IMPLICATIONS FROM NEW FTE : i

14':\‘IRT1‘|MENT: Public Works - Roads - - . BUSINESS UNIT NUMBER 231

G5




o PUBLIC WORKS - ROADS DIV. ' PAGE 2 OF 5

CITY OF VAUGHAN EQUIPMENT OPERATOR I
2007 OPERATING BUDGET Appendix VIl - Schedule T

- ALL NEW FULL TIME OR PART TIME CLERICAL ,
B AND TECHNICAL COMPLEMENT REQUEST #

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

&

PR

L YN

P!)ease check off if new complement relates to New Initiative/Service Level Ajdustments Request I:’ .
K ¢
POSITION TITLE: Equipment Operator | 7 3

BASIC JOB DESCRIPTION: ‘ :

Ses attached JD__

e

i

~|A Jetalied Jjastification memo Is required for new complement Feqiost. See Additional Resource Requests-Schedule T in
Operatmg Budget Instructions for the framework.-

% FINANGIAL DETAILS
i 2007 BUDGET
. Chack Applicable Box IMPACT
4% |ALL'NEW FULLTIME OR PART TIME CLERICAL - - Full Time _ Clerical / Technical, '
AND TECHNICAL FULL TIME EQUIVALENT B T
EST]MATED SALARY GRADE AND STEP LEVEL Grade ¢ Step__ 21 °

RTIME PAY APPLICABLE (CIRCLE EITHER YES OR NO) [¥es | | |

20’06’B'UDGETED SALARY

BENEFITS @ 25 5% FOR FULL TIME AND 13.5% FOR PART TIME CLERICAL & TECHNICAL

v, CQMPUTER EQUIPMENT - » '

ICE EQUIPMENT AND FURNITURE

,.

5 ER EXPENSES

éﬁﬁETTlNG EXPENDITURE REDUCTIONS { Part Time Salarues. Professional Fees,, etc )

QEESETTING PART TIME FTE REDUCTION Fre | ( )

REVENUE IMPLICATIONS FROM NEW FTE

.L.'NET BUDGETED IMPACT FOR 2007 B A $109,637

H B

L

feay EO

{TMENT: . Public Works - Roads : BUSINESS UNITNUMBER__~_ * | - 231

oA B
s

N LT

G6
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PUBLIC WORKS - ROADS DIV.
EQUIPMENT CPERATOR

o gy

To: Budget Committes

" From: Brian T. Anthony
. Director of Public Works !

Subject: Additional Com plement — Roads Division

I am writing fo provide additional informatlon with respect to the request for an increase inthe
Roads Division complement.
As has been shown by the Business Plan, the number of assumed kilometers osf roads has

- Increased by almost 20% over the past § years, and is expected to grow even more slgnificantly
with the development of the large 3 blocks in the eastern portion of the City.

- While the kilometers of road to maintain has increased, staffing levels of employees have not
increased. The failure to maintain adequate staffing levels has resulted In provision of some
“sevices at a level that does not meet the needs of the community, or provide adequate
maintenance services to the road platform itself. [n addition, the City is now under stricter
regulations congerning the hours of work for its commercial drivers, and this especially impacts
our winter operations. ;
. ;5 In order to rectify this downward trend, the Manger of Roads Maintenance Services, along with
-1 the two Roads Supervisors, have Identified a total of 3 additional staff are necessary. These staff
consist of;

1 Equipment Operator‘ll posittdh . |
. 2 Equipment Operator | posifions

These staff are neéded to operate the large and medium sized vehicles necessary for such things
-as roadway sweeping, asphalt repairs, road grading, road ploughing, litter and debris clean-up,

o & ditch and culvert maintenance, sign installation and repalr, etc.. .
Without the necessary increase in staff to properly maintain the City’s assets, the road platforms
will steadily degrade to a point where more costly rehabilitation and reconstruction will ocour
earlier than is necessary, resulting in Increased spending over the long run. For these reasons, ]
support the request for 3 addltlonal permanent staff.

" Bian T, Anthony, CRS-S, C. Tech
I?irector of Public Warks :

. ¢&c.  Angelo Siracusa, Manager of Road Maintenance Services

PAGE -3 CF 5
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PUBLIC WORKS - ROADS DIV.

EQUIPMENT OPERATOR II

L]
,':‘a

JOB DESCRIPTION - RN

CORPORATION OF DTHAR TOWN OF VADGHAN .

;(- ) I- FOSITION: BEQUIPMENT OPRERATOR IT
IT. SUPERVISOR: ROADS TOREPERSON
IIT - DEPARTNENT: PUBLIC WORKS

Iv. BASIC JOB FUNCTION(S):

Responsible for operating, gervicing and malking minor ¥epairs
to graders, backhoes, front end loaders, belt loaders and all
other vehicles and machinery nsed by the Town of Vaughan.

V.- J0B RESPONSIBILITIES:'
I. Io operate graders to snow plough, and grade gravel roads.

2. To operate front end loaders and belt loaders to load
tzucks with sand,; gravel and surplus material.

3. Do operate backhoes. for difching, digouts, grave
" excavations and trenching.

4. Do operate other vehicles and machinery, as required.

.. 5. To service and make winox repairs to vehicles and
(:) equipment;, as reguired.’ ‘

6. To work ovdtime during snow storms and emergencies; when -
requirad.

7. To perform minor electrical welding and acetylene cuttind,
when required.

8. To perform other related dnties, as assigned, that are in
rccordance  with job responsibilikties or necessary

. Gepartmental or corporate objectives.

VI-. EDDCATION AND EXFERIENCE REQUIREMENTS

I. Grade IO graduate or equivalent.

2. Minimum of one {1) year related heavy eqtipment operation
experience., :

’/,/l 3. Class "D" Qrivers license; plum willingness to obtain
Class "A" dprivers licenss at the reguest and expense of
. the Department.

Supervisor ‘ Incumbent . Date .

. | G6-2
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PUBLIC WCRKS - RCADS DIV,
EQUIPMENT OPERATOR I

JOR DESCRIPTION

PAGE 1 OF 5

CORPORATION OF TEE ZOWN OF VAUGHRN .

PQSITION: «* BQOIPMBNT OPERALNGR I.
SOPERVISOR: ROADS POREPEHSON '
DEPARIMENT ' TOWN BNGINEER'S ~ WORKS .SECTION

BASIC JOB FURCTION(S):

Reponsible for operating, servieing and meking wminor repairs
to trucks, four (4) ton or larger with plonghes and sanders;
loaders, and ¢ther machinery used by the Town of Yanghan.

JOB RESPONSIBILITIES:

I.. To operate trucks; four {(4) ton or heaviekr, for ploughs;
pandera, =tc.. )

2. o operate tractors. loaders and other machinery, as
asgigned.

3. To service and make minor repairs to vehicles and
equipment, as rasquired.

4. To work ovetime during snow storma and emergencies, when
reguired. .

"5. Mo perform manual labouxr on various rozds maintenance

activities, whap required. . -

6. Mo perform other related dutiea, as assigned; that are in
accordance with dJeob responsibilities or .necessary

departmental or corpoxrate objectives.

EDUCATION AND EXPERTENCE REQUIREMENTS:

I. Grade.Il graduate or eguivalent.

»

-2, Minimom of two (2)' years'. related. equipment operation

experience including one (1) year ' truck driv@ng

experience. (Four {4) ton or larger).

3. Clase D' drivers license, plus willingness to obtain
Class “A" drivers license at the request and expense of

the Department.

“Bupervisor - Incumbent Date

4

G6-3
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INFRASTRUCTURE ANALYST

CITY OF VAUGHAN
2007 OPERATING BUDGET Appendte Vit » Scheduie T

ALL NEW FULL TIME OR PART TIME CLERICAL
AND TECHNICAL COMPLEMENT-REQUEST

DO NOT INCLUDE IN THE BASE BUDGET DOLLAR SUBMISSION

[
s
Y
e
'
P
B
(]

Plesse chock off ifnew complement relates to Now Infilaive/Servioe Level Ajdustments Request | |
FOSITION TITLE: Infrastracturs Anaiyst

BASIC JOB DESCRIFTION:

Coordinates and feads infrasfruetire Management Servieas Projocts includisg supperfing tasks sush as ahd potnecessarlly Imited {o
inverriory and condition date sequistion and maintsnance, techaclogy epplteation and to indertake advanted skafegle analysis
tangh Lifs Cyele (LECA) medeling of Infrestristure end the malntenance analysls systerns {a.g. dTIMS CT).

TeQUGSE Bes Addiiional Resource Reguests-acheduie 1 I

Operafing Budget nstracifons for fita framawork,

FINANGIAL DETAILS
2007 BUDGET
) Bheck Applicahls Box
** . 1a11 MEVW FULLTRME OR PART YIME CLERIGAL il yims_ Glerioal/ Yachnios
.. " |AND TECHMICAL FULLTIME EQUIVALENT y | I
v . .
*{__|FSTIVIATED SALARY GRADEANDSTEB LEVEL - orae__t Stop_tart _
. . e
-- loverTme pay ApPLIcARLE (CROLE EITHER YES OR 1O) 5 )
> [eo0s BumeETED SALARY '
BENEFITS @ 25,5% FOR FULL TIME AND 15,5% FOR PART TIME GLERICAL & TECHNICAL
|COMPUTER EQUIPMENT ' ' 0
i |OFFICE EQUIFWENT ARD FURNITURE _ r 80
' OTHER EXPENSES $0
OFFSETTING EXPENDITURE REDUCTIONS { Part Tims Salariss, Professional Fess, etc.) ($39,880)
|OFESETTING PART TIME FTR REDUGTION ' Fie | 0686
‘|REVENIE IWPLICATIONS FROM NEW FTE $0
fi. OTAL NET BUDGETED IMPACT FOR 2507 ' . $28.350 -
"itispmmsm: Enginering Bervioss _ BUSINESS UNIT NUMBER_z0snot
O-mwmonmms
*° . COMMISSIONER ARPROVAL:

G7
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INFRASTRUCTURE ANALYST

The City Above Toronts
————

February 12, 2007

TO: Gary P. Carroll,
Director of Engineering Services

FROM: Denny S, Boskovski, CE.T.
Supervisor, Infrastructure Managernent

RE: 2007 Operating Budget
New Complement Request - Schedule T -
P 13 Infrastructure Analyst

Convert Position from Permanent Paxt Time to Permanent Fall Time

Background

The Infrastructure Management Services section of the Engineering Services Department is responsible
for serving the infrastructure data and mapping requirements of all divisions within the Engineering and
Public Works Departments by administering the Infrastructure Management (IM) Systems — including
strategic planning, application development and implementation, project management, data collection,
maintenance and strategic amalysis and capital plamming of Inﬁasu'uctm'c through Life Cycle Cost
Analysis,

'I'he Infrastructure Analyst position coordinates and leads Infrastructure Management Projects including
-tasks such ds inventory data and technology application. and undertake advanced sirategic analysis and
maintain analysis systems (e.g. dTIMS CT). .

memorandum

The current worklead for the existing position has been benchmarked in working hours ammually at 2,065
hours. Current staffing levels permit oaly 936 hours ta be spent on this function anoually, Further detail is -
shown below under Performance Measures & Statistical Analysis. ,

The new complement request is to convert from a permanent part time position to a permanent full time
position. The position is. directly aligned with Vaughan Vision 2007, B - Manage Our Resources,
specifically, B3 ~ Revitalize Infrastructure by undertaking the advanced strategic analysis (includes
predictive modeling of future condition indicies and optimization of maintenance and rehabilitation
strategies) to determine proactive repair and replacement of infrastructure resulting in improved financial
efficiency and return. on investment through life cycle costing for all infrastructure asset classes.

‘This position undertakes the works required to comply with regulatory requirements for maintenance and
replacement planning and reporting of various classes of infrastrycture such. as roads, bridges, structures,
water and wastewater systems imposed by the Highway Traffic Act, the Bridges Aet, Bill 175, The
Sustainable Water & Sewerage Act and Public Sector Accounting Board PS3150. All of these yegulations




" CONSTRUCTION ENGINEERING BERVICHS ™ PAGE 3 OF ¢

INFRASTRUCTURE ANALYST

require on an ongoing basis that local governments develop an inventory of assets o be capitalized,
determine criginal costs, calculate the accumulated deprecietion from the time of acquisition, develop
renewalfreplacement strategies and develop policies and procedures to ensure that asset information is
accurately recorded on a continuing basis.

Total Cost Being Requestad

The conversion of this position frot permanent part time to permanent full time equates fo an increass in
FTE of 0,314. The associated costs are broken down as follows:

Full Time Salary $54,780
Full Time Benefits $13,970
Computer Equipment $0

Office Equipment And Fumniture , $0

Other Expenses 80
Offsetting Expenditure Reductions (Part Time Salaries, Professional ($39,860)
Fees, Bic.)

Total Cost in 2007 - , $28,890

The position is proposed to be a permeanent, full time compliment, therefore the above noted increase of
$24,415 will need to be budgeted annually.

Benefits & Savings

The additional FTE of 0.314 will complete the structure of the Infrastructure Management Services
section and permit the position to function within the section’s framework unabated. The position will be
able to complete Life Cycle Cost Analysis for all classes of assets annually and produce Maintenance and
Rehabilitative Programs for implementation in future Capital Budgets as per Vaughan Vision 2007, B -
Manage Our Resources, specifically, B3 — Revitalize Infrastructure.

Performance Measures & Statistical Analysis

The chart below is an excerpt from the Engineering Services Business Plan and illustrates the shortfall of
manpower required the keep our Infrastructure Management System current and serving the Commission
and Corporation.

G7-2
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Design

Drafipersori "
W Total Project Hrs. | - 12008 .
B FTE Hours Requirad *|. 18205

B FTE Hours. Avallable’ | ™

Should you have any questions or comments regarding this proposal, please feel free to contact the
undersigned at anytime to discuss.

Supemsor Infras"tructure Manacement

4 OF 4




UNDERGROUND STREETLIGHT POWER

' SUPPLY LOCATES
Wﬁ‘u"“gt}an ‘
L)

P The City Abiove Toronto
i ———

M RN ey

5 waaau-' i;? R Qﬁ L

Request for Inc Xpenses
Other Than .AI.Ioable Increases

T

The request s for $450,000, and Is to cover the cost of providing underground street light power supply locates 1o
companies and residents excavating or performing work within the City's road allowance.

As per the Occupational Health & Safety Act, Ontarlo Régulaﬁon 213/91 {as amended), Saction 228 raquires "The
owner who is responsible for the excavation shall request the owner of the service to locate and mark the service.”

:I'he City owns the street light sysiem, and as stich, wa are belng contacted to provide locaies for the underground
power supply. .

T T T X N T ey oL ey e S TR e L T AN e AT
it M| i S 5 } d LRy RS el 3 b L
: ll&i&!?ﬁﬁ 2 G el saAE) R SO GE

This tigs inte Vaughan Vision:

: /«*“ , Pursue Excellence in the Delivéry of Core Sarvices; and,
. k , Promote Community Safety, Health' & Weliness

IR

Detall the 2007

It Is estimated that over 15,000 requesis for locates will be received, Based on experience ta date, the average cost
per locate 1s $30. This translates into approximately $450,000 per year. |

The actual annual cost will depend on the number of locates requested.

PUBLIC WORKS - . PAGE 1 OF 3

BUSINESS UNIT NUMBER: 2310225,7331  BUSINESS UNIT NAME : Strestlight Maintenance
- g - Read s

G8:
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UNDERGROUND STREETLIGHT POWER

SUPPLY LOCATES N

e j
(L Tite Cily Abpye Toruty

- Request for Increases in Expenses

Other Than Allowable Increases -
T

ks 52, £k % )
Is malntained, iong-term cost savings, improved produciivi

A
ty, ato.

The henefits are that the City will comply with lts obligation io provide logates of its underground stresffight power
supply cables, thereby reducing the chance of elactroeution or injury to those residents and contraciors doing work in
the City's road allowance, . )

This may also have a benefllal impact on reduged damage 1o the street light power supply cables, resulting in a
system with less power cutages and potentially less repairs, .

The City will not be able fo provide locates for its power supply cables to the straet lights, and thereby may open itsolf
up to costly litigation should somesone get elecirocuted or Injured as a result thereof,

‘Provide statistical anglysis, pe

As previously noted, Regulation 213/91 Section 228 clearly outlines the need for this request,

Notwithstanding the above, the following e-mail from Paul Rossl — PowerStrear, indicates why they will notfeannot
perform this.service; '

Rob,
Thank-~you for your e-mail and for the information provided.

PowerStream as an LDC has to comply with OEB regulations. For some 'time there has been a debate as
to whether or not an LDC sugh as PowerStream could provide street lighting services within the regulatory
framework, in parficujar the Ontario Energy Board's Affilate Relationships Code. The Ontario Energy
Board has now, through its Chief Compliance Officer {COQ), made it clear that LDCs can not provide such
sarvices from their regulated business, : '

. :
\ )ally where PoweiStream Is currently being paid to provide such service, we have served notice of

‘Le?rginaﬂon. With PowerStream aware of the' OER's decision it cannof now knowingly undertaks to ageept

G8-1
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PUBLIC WORKS -
UNDERGROUND STREETLIGHT POWER

%‘, of _ SUPPLY LOCATES

(‘7\ : The City Abgve Toronts

.
<

PAGE 3 OF 3

Contracting.

If you need further information or olarifization please do not hesitate o cal or write,

Regards,
Paul
S N e R e 1'-'{4-1‘# AT 'L'.!.l“‘ PP L TR R ey i oo
L Ot RS eV AR CE e e e B T
BTA/

1o perform this type of work, Henoe I'will be ret o
! t . , urning a copy of the faxed street light cabie local
numbering 106 in total, thal PowerStrearm recently received from your contraclor, Eangley?)til?ﬁe: rouest.

G8-2
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