STRATEGIC PLANNING COMMITTEE JUNE 19, 2007

VAUGHAN VISION 2020 CORPORATE STRATEGIC MAP AND STRATEGIC INITIATIVES
LIST

Recommendation

The City Manager in consultation with the Senior Management Team and the Chair of the
Strategic Planning Committee recommends:

1. That Attachment 1 — Draft Vaughan Vision 2020 Strategic Corporate Map be approved

2. That Attachment 2 — Draft Vaughan Vision 2020 Strategic Goals and Objectives Description
be approved

3. That Attachment 3 — Draft Vaughan Vision 2020 Strategic Initiatives List be approved

4. That Attachment 4 — Draft Vaughan Vision 2020 Other Initiatives List be approved

5. That Attachment 5 — Draft Vaughan Vision 2020 Vision Statement, Mission Statement and
Values be received

Economic Impact

There is no economic impact

Communications Plan

There is no communication plan required

Purpose

At the Council/SMT Strategic Planning Workshop on May 15-16, 2007 a discussion was held
focused on the identification and prioritization of strategic initiatives which would compose the
Vaughan Vision 2020 strategic plan. It was felt that further progress on defining the initiatives
could be made by the Senior Management Team (SMT) through a review and discussion at a
separate meeting. The results of that meeting which took place during the week of May 21% were
discussed at the May 29" Strategic Planning Committee meeting. The information provided in the
attachments to this report incorporate the revisions which were tabled at the May 29™ committee
meeting. Further, the Draft Vaughan Vision 2020 strategic corporate map and strategic
initiatives approved at the June 19" Strategic Planning Committee meeting will comprise the
document to be presented to the public for feedback in early fall 2007.

Background - Analysis and Options

Currently, the City is updating its strategic plan which will be extended to the year 2020. As such,
it is timely and appropriate to review the strategic goals and objectives. The revised goals and
objectives were developed by Council and SMT at workshops held in November 2006 and March
2007 respectively, in preparation for the May 2007 Council/SMT Strategic Planning Workshop
(Attachment 1 and 2). Additionally, the strategic goals and objectives were further refined based
on feedback provided at the May 2007 workshop and tabled at the May 29, 2007 Strategic
Planning Committee meeting.

In addition, it is also timely and appropriate to review the prioritized strategic initiatives which align
with the revised strategic plan goals and objectives. Similar to the goals and objectives, these
initiatives were developed by Council and SMT at workshops held in November 2006 and March
2007 respectively, in preparation for the May, 2007 Council/SMT Strategic Planning Workshop.
Discussion at the May, 2007 workshop focused on identifying which initiatives were strategic and
ensuring the correct wording was expressed. Further work completed by the Senior Management



team and tabled at the May 29, 2007 Strategic Planning Committee meeting focused on
categorizing the strategic initiatives and prioritizing them (Attachment 3 and 4).

Attachment 3 details the initiatives which are strategic. In compiling this list, the following criteria
was used:

e Major cost implications, both short and long term

e Significant community impact citywide

e Intergovernmental or interdepartmental impact

e Long-term horizon (2+ years)

Any initiative that was classified as not being strategic in nature was placed on the Draft Vaughan
Vision 2020 ‘Other’ Initiatives list (Attachment 4). The reason for placing the initiative on this list
is detailed in the last column of Attachment 4. Also, the initiatives on this list will not compose part
of the Draft Vaughan Vision 2020 document and will be incorporated into the departmental
business plans.

As well, SMT reviewed the strategic initiatives list and prioritized the initiatives as high, medium or
low utilizing the following criteria:

Level of impact

Interdependencies (timing)

Municipal exposure (legal, political or financial)
Corporate-wide implications

The Draft Vaughan Vision 2020 strategic corporate map, strategic goals and objectives
descriptions and strategic initiatives list approved at the June 19" Strategic Planning Committee
meeting will comprise the document to be presented to the public for feedback in early fall 2007.

Further, the Vaughan Vision vision statement, mission statement and values are also being
reviewed in accordance with the strategic plan review. At the May 2007 Council/SMT Strategic
Planning Workshop, a discussion was held to update the vision, mission and values. The
following definitions were used in the facilitated discussion:

e Whatis a vision?

o0 Our definition describes a vision as a direction which guides the municipality and
answers the fundamental question, “where do we see ourselves in 10 to 15 years
time”

e What is a mission?
o0 Our definition describes a mission as the overall core purpose of the municipality
e What are corporate values?

o0 Our definition describes corporate values as reflecting the core ideology of the

municipality

Based on this discussion, a Draft Vaughan Vision 2020 vision statement, mission statement and
values have been developed to be reviewed by the Strategic Planning Committee (Attachment 5).
The committee’s direction is requested on a preferred vision and mission statement appropriate
for the City. Refer to Attachment 5 for the various options.

Relationship to Vaughan Vision 2007

This report details the revised Vaughan Vision 2020 strategic document which will replace the
previous Vaughan Vision 2007 document. The new strategic plan will be finalized in late 2007.



Conclusion

The Draft Vaughan Vision 2020 strategic corporate map, strategic goals and objectives
descriptions and strategic initiatives list are being presented to the Strategic Planning Committee
for finalization prior to being presented to the public for feedback in early fall 2007.

Attachments

1. Attachment 1 — Draft Vaughan Vision 2020 Strategic Corporate Map

2. Attachment 2 — Draft Vaughan Vision 2020 Strategic Goals and Objectives Description

3. Attachment 3 — Draft Vaughan Vision 2020 Strategic Initiatives

4. Attachment 4 — Draft Vaughan Vision 2020 Other Initiatives List

5. Attachment 5 — Draft Vaughan Vision 2020 Vision Statement, Mission Statement and Values

Report prepared by:

Thomas Plant MBA, MPA
Senior Manager of Strategic Planning

Respectfully submitted,

Michael DeAngelis
City Manager
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A-3

A4

B-2

B-3

C-2

C-3

C-4

C-5

Attachment 2

DRAFT VAUGHAN VISION 2020
STRATEGIC GOALS AND OBJECTIVES DESCRIPTION /, 4~

Service Excellence — Providing service excellence to citizens

Pursue Excellence in Service Delivery — To deliver the highest quality of services to our internal and external
stakeholders.

Enhance and Ensure Community Safety, Health & Weliness — To advocate for, protect and enhance community
safety, health and wellness through education, design and enforcement.

Lead and Promote Environmental Sustainability — To preserve, protect and enhance Vaughan’s natural and built
environment through responsible leadership and innovative policies, practices and education.

Preserve our Heritage and Support Diversity, Arts & Culture — To preserve and protect Vaughan’s heritage as well
as support and enhance Vaughan’s diversity and arts and culture.

Staff Excellence — Providing an organizational environment which fosters staff excellence

Value and Encourage a Highly Motivated Staff — To provide a positive, motivated and rewarding working
environment for staff.

Attract, Retain and Promote Skilled Staff — To be an employer of choice and to provide the necessary resources to
maintain a workforce capable of supporting the Vaughan vision and mission.

Support the Professional Development of Staff — To nurture an environment in which staff are encouraged and
challenged to be innovative while providing the resources and opportunities for staff to continually develop their
skills.

Management Excellence — Providing excellence in the management of our city

Demonstrate Leadership and Promote Effective Governance — To advocate and influence policies and programs at
all levels of government and promote accountability, civic engagement and transparency.

Enhance Productivity, Cost Effectiveness and Innovation — To develop and implement innovative solutions and
technological infrastructure to provide enhanced productivity and operational efficiency.

Maintain Assets and Infrastructure Integrity — To optimize existing infrastructure through sound asset management
practices.

Ensure Financial Sustainability — To ensure the future financial stability of the City, through the development and
application of sound financial policies, plans and long-range strategies.

Plan & Manage Growth and Economic Vitality — To control and manage the growth and development of the City by
establishing a growth planning strategy, attracting and retaining investment, stimulating entrepreneurship and the
branding and marketing of the City.
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Attachment 5
/22

The following vision statements, mission statements and values were derived from
discussions at the May, 2007 Council/SMT Strategic Planning Workshop

Vaughan Vision 2020 Draft Sample Vision Statements

Statement 1

A leading urban centre that promotes social, cultural and economic opportunities
for all citizens and provides a community life that is inclusive, vibrant and
progressive

Statement 2

A city of choice that promotes diversity, innovation and economic opportunities
for all citizens while sustaining a vibrant community life that is inclusive,
progressive and environmentally responsible

Statement 3
Vaughan, a city of choice to live, work and play

Vaughan Vision 2020 Draft Sample Mission Statements

Statement 1
Responding to our community needs through effective leadership and service
excellence

Statement 2
Citizens first through service excellence and effective leadership

Vaughan Vision 2020 Values

Accountability
Fairness
Inclusivity
Innovation
Integrity
Leadership
Respect
Transparency





