STRATEGIC PLANNING COMMITTEE OCTOBER 8, 2007

DRAFT VAUGHAN VISION 2020 PUBLIC/STAFF FEEDBACK

Recommendation

The City Manager and the Senior Manager of Strategic Planning in consultation with the Chair of
the Strategic Planning Committee and Senior Management Team recommends:

1. That Attachment 1 — October 2" Strategic Planning Public Consultation Feedback be
received and discussed as patt of the current Vaughan Vision 2020 plan and annual reviews
of the plan

2. That Attachment 2 — Draft Vaughan Vision 2020 vision,mission, values document be
approved contingent on discussion of Attachment 1

3. That Attachment 3 — Draft Vaughan Vision 2020 Strategic Goals and Objectives map and
description be approved contingent on discussion of Attachment 1

4. That Attachment 4- Draft Vaughan Vision Strategic Initiatives List be approved contingent on
discussion of Attachment 1

Economic Impact
There is no budgetary impact.

Communications Plan

To promote public awareness of the draft Vaughan Vision 2020 process a public meeting was
scheduled for October 2, 2007 at the Civic Centre to inform the public on all components of the
strategic plan as well as communicate how the results of the “Have Your Say” citizen survey
completed in Apri'07 were integrated into the development of the draft plan. Information
regarding the public meeting was posted on the City website as well as in local newspapers. As
well a number of invitation letters were sent to various stakeholders inviting them to the meeting.
Further, in order to obtain feedback and to communicate with stakeholders the draft Vaughan
Vision 2020 document has been posted on the internet.

Additionally, as recommended at the June 19, 2007 Strategic Planning Committee meeting,
scheduling of staff meetings in all City departments has been initiated and will continue for the
duration of the fall'07. The purpose of these meetings is to obtain feedback and to communicate
the draft Vaughan Vision 2020 document to staff.

Purpose

At the June 19, 2007 Strategic Planning Committee meeting discussion focused on the need to
involve City staff in the review of the draft Vaughan Vision 2020 document. Since the strategic
plan is a Corporate plan it is important to gather feedback from staff who along with the
community are the primary stakeholder in the planning process. The goal in reviewing the
document at this meeting is o highlight the recommended changes from the public and staff to
the Draft Vaughan Vision 2020 documents which were initially tabled at the June 19" committee
meeting.

Background - Analysis and Options

At the June 19, 2007 Strategic Planning Committee meeting a draft Vaughan Vision 2020
document was approved with the expectation set that further feedback would be gathered from
the public and staff on the draft plan. Meetings are currently being scheduled with all City
departments to review the draft plan with all staff as well a public meeting was scheduled on
October 2, 2007 to review the draft plan with the public.



Feedback on the Vaughan Vision 2020 vision, mission and corporate values cbtained from staff
can be seen in Aitachment 1. The changes proposed fo the vision and values are in italics and
bolded. Attachment 2 identifies in italics and bolded the proposed changes recommended by staff
to the Vaughan Vision 2020 strategic goals and objectives. Additionally, a new strategic map
outlining the strategic goals and initiatives has been developed. As well Attachment 3 outlines the
revised draft Vaughan Vision Strategic Initiatives list which has been reviewed by management in
the various departments other than the Engineering & Public Works Commission management
team which has had to schedule their meeting for a date later in October.

Further, Attachment 4 presents the feedback gathered at the October 2, 2007 strategic planning
public consultation. In particular, there are a couple of feedback suggestions which should be
considered by the committee. First, is a suggestion to include the Vaughan Youth Cabinet as a
‘support department’ for strategic initiatives number 21 and 25. Also, feedback from the public
concerning putting the goal “Service Excellence” on top of the strategic map and making it larger.
Lastly, concerning the observation about accountahility and a monitoring mechanism in place to
ensure strategic initiatives are being completed a process will be tabled at the next Strategic
Planning Committee meeting in November'07 to address.

Feedback on the draft Vaughan Vision 2020 vision, mission, values and strategic goals,
objectives and initiatives received from the public and staff will be incorporated into the next
iteration of the final draft Vaughan Vision 2020 strategic plan which is planned to be brought fo
the next committee meeating in November'07.

Relationship to Vaughan Vision 2007

The draft Vaughan Vision 2020 document will replace the current Vaughan Vision 2007 document
once it has been approved by Council expected to be at the end of 2007,

Regional Implications

Regional implications were considered by Council and senior management in the development of
the draft Vaughan Vision 2020 Strategic Initiatives List.

Conclusion

The draft Vaughan Vision 2020 vision, mission, values, strategic goals, objectives and initiatives
documents are being presented to the Strategic Planning Committee for review and feedback
prior to incorporating the information into a final draft of the Vaughan Vision 2020 document at
the next Strategic Planning Committee meeting on November 8, 2007.

Attachments

1. Attachment 1 — October 2™ Strategic Planning Public Consultation Feedback

2. Attachment 2 — Draft Vaughan Vision 2020 vision,mission, values document

3. Attachment 3- Draft Vaughan Vision 2020 Strategic Goals and Objectives map and
description

4. Attachment 4- Draft Vaughan Vision Strategic Initiatives List



Report prepared by:

Thomas Plant MBA, MPA

Senior Manager of Strategic Planning
Respecifully submitted,

Michael DeAngelis

City Manager

Thomas Plant MBA, MPA
Senior Manager of Strategic Planning



Attachment 1

YAUGHAN VISION PROCESS PUBLIC INFORMATION SESSION FEEDBACK

October 2, 2007

Vaughan Vision 2020

Vaughan Youth cabinet recognized as a “support department™ for strategic
initiatives number 21 and 25.

Service Excellence should be on top

Service Excellence part of the wheel should be larger

What kind of monitoring will be in place to ensure goals are being met? Will a
third party be provided? Auditor?

How will we know the plan is followed and the actions umplemented?

Annual accountability

Monitoring system should be implemented to measure if goals, initiatives are
being met through a third party who is non-partisan. i.e. auditor who will report
on an annual basis shared amongst all of York Region municipalities

You did not get any input from youth which T think is a mistake

Service Excellence need to have focus on youth — need facilities which will
change with time — need input of youth regarding what they need for next 5-10
years

We need in the vision a city which has communities blend together and grow
together not communities who want to build walls to exclude citizens of Vaughan
to maintain their stagnant identities

Transform plan to action

Strategic Initiatives

Public consultation strategy — need review of comimunity groups and ratepayer
associations — define their function, rules and regulations to ensure what comes
out of consultations is what the community wants

Find ways to make sure community input is heard

We don’t need other wards — number is ok now

All wards need to be analyzed and re-evaluated and boundaries looked at

Ward councillor is what makes a difference not the size of the ward

A good city is a great city when there is an emphasis on arts and culture and this
needs to be incorporated into all planning processes and decisions

Need to establish an Arts & Culture centre for the City

More interdepartmental communication

Need o ensure that there is a strategy to fund infrastructure decay in order to keep
good infrastructure

“Have Your Say” Citizen Survey

Large and significant percentage of “other’™ under question: what options would
you suggest Council pursue if you don’t support increased taxes? What were the
suggestions? What has happened to these suggestions? Will they be analysed?



Attachment 1

Development/Planning

Developing a strategy on completing the Langstaft, Teston and Kirby rd
links...will public input be incorporated into the strategy?

How much will Vaughan grow to 2020? What is the population going to be?
Population figure already provided — Vaughan knows where development will go
but not specifics

Let residents know who and how will the studies be paid for? Internal vs external
consultants — financial plan needed

Sustainable village —places to live, work within walking distance — look at it today
in order to build it for the future

Need to make countryside attractive i.e. garbage pick up, winding roads —
promote city as a beautitul place to live

Protect the trees in the communtty

Green space establishes quality of life in the city and we need to protect and
increase it

In development work we need to promote thinking outside the box don’t just
emphasize what has been done in other municipalities

City is pedestrian unfriendiy

[mplement walk path —beyond path

Promote ease of parks, move trees on parks

It seems that Vaughan continues to support sprawl and caters to the automobile
through poor urban planning (big box stores, unwalkable subdivisions with no
mixed use, more roads). We need complete vibrant streets which are people
[riendly. We need transportation demand management and better alternatives to
get people out of their cars. Too much public space is dedicated to cars.
Remember, “citizens first” not cars! We need drastic change.

The best cities have a network or bikeways that take you anywhere you want to
go in the city. Vaughan has a bicycle master plan, but I have yet to see any
indication from Council that implementing it is a priority! Better transit is needed
in Maple. YRT is too siow and infrequent to be effective

Great vision, but I’m not convinced that the initiatives will foster a vibrant
community life that 1s environmentally sustainable. Keele Street, Major

Mackenzie, Rutherford, Jane St. need dramatic improvements not mentioned in
the presentation.



Attachment 2

A city of choice that promotes diversity, innovation and opportunity for
all citizens, fostering a vibrant community life that is inclusive,
progressive, environmentally responsible and sustainable

Wissfon Stefiament:

Citizens first through service excellence.

Comerate Vales

Leadership, Innovation, Fairness, Respect, Inclusiveness, Integrity,
Transparency, Accountability



Attachment #3

VAUGHAN VISION 2020

Looking to the Future

- ~ « Demonstrate
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DRAFT VAUGHAN VISION 2020 Attachment 3
STRATEGIC GOALS AND OBJECTIVES DESCRIPTION

Goal: Service Excellence — Providing service excellence to citizens

Objective:

Objective:

Objective:

Objective:

Objccetive;

Goal:

Objective:

Objective:

Objective:

Pursue Excellence in Service Delivery — To deliver a high quality of services within approved service
standards to all City stakeholders e.g,. staff, citizens and businesses.

Enhance and Ensure Community Safety, Health & Wellness — To advocate for, protect and enhance community
safety, health and wellness through education, design and enforcement.

Lead and Promote Environmental Susiainability — To preserve, protect and enhance Vaughan’s natural and
built environment through responsible leadership and innovative policies, practices and education.

Preserve our Heritage and Support Diversity, Arts & Culture — To preserve and protect Vaughan’s heritage,
arts and culture and diversity.

Preserve our Heritage and Support Diversity, Arts & Culture — To preserve and protect Vaughan's heritage,
arts and culture and diversity.

Staff Excellence — Providing an organizational environment which fosters staff excellence

Value and Encourage a Highly Motivated Workforce — To provide a positive and rewarding working
environment for staff.

Attract, Relain and Promote Staff — To be an employer of choice, providing the necessary resources to
maintain a skilled workforce capable of supporting the Vaughan vision and mission.

Support the Professional Development of Staff - To nurture an environment in which staff are encouraged and

challenged to be innovative while providing the resources and opportunities for staff to continually develop
their skills,

Goal: Management Excellence — Providing excellence in the management of our city

Objective:

Objective:

Objective:

Objective:

Objective:

Demonstrate Leadership and Promote Effective Governance — To advocate and influence policies and
programs at all levels of government, promoting accountability, civic engagement and transparency.

Enhance Productivity, Cost Effectiveness and Innovation — To develop and implement innovative solutions and
technological infrastructure, providing enhanced productivity and operational efficiency.

Maintain Assets and Infrastructure— To optimize existing infrastructure through sound asset management.

Ensure Financial Sustainability — To ensure the future financial stability of the City, through the development
and implementation of sound financial policies, plans and long-range strategics.

Plan & Manage Growth and Economic Vitality — To control and manage the development of the City by

establishing a growth planning strategy, attracting and retaining investinent, stimulating entreprencurship and
enhancing the branding and marketing of the City.
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