STRATEGIC PLANNING COMMITTEE FEBRUARY 5, 2008

DRAFT 2008 COUNCIL/SMT STRATEGIC PLANNING WORKSHOP AGENDA

Recommendation

The City Manager and Senior Manager of Strategic Planning in consuitation with the Senior
Management Team recommend:

1) That Attachment 1- Draft 2008 Council/SMT Strategic Planning workshop agenda be received

Economic Impact
Funds have been included in the 2008 operating budget.

Communications Plan

N/A

Purpose

The draft 2008 Council/SMT strategic planning workshop agenda is being provided for
information,

Background - Analysis and Options

At the Council meeting on December 10, 2007 Council approved the location of the Waterside Inn
for the 2008 Council/SMT Strategic Planning Workshop from April 2-3, 2008. The draft agenda for
this workshop is being presented at the Strategic Planning Committee for information.

Relationship to Vaughan Vision 2020

The annual Council/fSMT strategic planning workshop is an opportunity to review and discuss the
strategic plan document and process.

This report is consistent with the priorities previously set by Council and the necessary resources
have been allocated and approved.

Regional Implications

N/A
Conclusion

It is appropriate and timely to review the agenda for the April 2-3, 2008 Council/SMT strategic
planning workshop in order to initiate planning for the workshop.

Attachments

1. Attachment 1- Draft 2008 Council/SMT strategic planning workshop agenda



Report prepared by:

Thomas Plant MBA, MPA
Senior Manager of Strategic Planning

Respectfully submitted,

Michael DeAngelis
City Manager

Thomas Plant MBA, MPA
Senior Manager of Strategic Planning



Attachment 1

DRAFT 2008 COUNCIL/SMT STRATEGIC PLANNING
WORKSHOP AGENDA

Agenda ltems

¢  Guest speakers on current international municipal trends/change
management, trends in provincial issues, and trends in regional issues

*  Presentation of strategic initiative/action steps tracking templates

* Review and discussion of current strategic initiative list — review priority,
new issues to add, and timeline adjustments

»  Presentation of results from Ipso-Reid municipal survey

¢ Discussion of ways to measure success in achieving the strategic vision and
goals and objectives

*  Review and discussion of top strategic initiatives for 2008



