
STRATEGIC PLANNING COMMITTEE JUNE 23, 2008 

VAUGHAN VISION 2020 REVISED STRATEGIC INITIATIVES LIST 
 

Recommendation 

The City Manager and the Senior Manager of Strategic Planning in consultation with the Senior 
Management Team recommends: 

1. That Attachment 1 – Vaughan Vision 2020 Revised Strategic Initiatives List be approved 
 

 
Economic Impact 
N/A 
 
Communications Plan 
The revised Vaughan Vision 2020 Strategic Initiatives List will be posted to the City’s website 
upon approval by Council at it’s meeting on June 23, 2008. 

Purpose 

The Vaughan Vision 2020 Revised Strategic Initiatives List was discussed at the Council/SMT 
strategic planning workshop on April 2-3, 2008.  Further, work has been completed by the Senior 
Management Team after the April workshop to discuss changes to the list and the revised list is 
being tabled at the June 17th Strategic Planning Committee for approval.   
 

Background - Analysis and Options 

At the Council/SMT strategic planning workshop on April 2-3, 2008 discussion was focused on 
reviewing any changes to the Vaughan Vision 2020 Strategic Initiatives List. This list was 
approved by Council on November 26, 2007 as part of the Vaughan Vision 2020 strategic plan 
document. Additional work has been completed on the list by the Senior Management Team 
(SMT) after the April workshop. In particular, SMT has reviewed the categorization, timelines, and 
priority of all of the strategic initiatives.   
 
As can be seen in Attachment 1 the Vaughan Vision 2020 Revised Strategic Initiatives list, all of 
the strategic initiatives have been categorized into one of the following time horizons: 2008-2010, 
2011-2014 and 2015-2020. These time horizons approximate the Council terms until the year 
2020 and the initiative’s implementation date will fall within one of these categories. Those 
initiatives which do not fall within these categories have been designated as either operational 
which are those assigned to the department’s business plans or completed meaning the initiative 
has been implemented.  

 
In revising the strategic initiative list SMT utilized the following criteria to identify those initiatives 
which are strategic: 
 

• Major cost implications, both short and long term 
• Significant community impact citywide 
• Intergovernmental or interdepartmental impact 
• Long-term horizon (2+ years) 

 
 
 



Further, SMT prioritized the initiatives as high, medium or low utilizing the following criteria: 
 

• Level of impact 
• Interdependencies (timing) 
• Municipal exposure (legal, political or financial) 
• Corporate-wide implications 

 
 
Future steps in the process will be the development of a performance measurement dashboard to 
evaluate progress in achieving the strategic vision, goals and objectives and implementing a 
milestone strategic initiative tracking system to present up to date information on the status of 
initiatives. As well sessions will be organized with staff to discuss implementing the Vaughan 
Vision 2020 strategic plan. 
 

 
Relationship to Vaughan Vision 2020 
The strategic initiatives list references all initiatives that are apart of the Vaughan Vision 2020 
strategic plan. 
 
 
Regional Implications 
N/A 
 

Conclusion 

The Vaughan Vision 2020 Revised Strategic Initiatives list is being tabled at the Strategic 
Planning Committee for approval.   

Attachments 

1. Attachment 1 -  Vaughan Vision 2020 Revised Strategic Initiatives List    
 

Report prepared by: 

Thomas Plant MBA, MPA 
Senior Manager of Strategic Planning 
 

 
 
Respectfully submitted, 
 

 
 

Michael DeAngelis 
City Manager 

 
 
 

Thomas Plant MBA, MPA 
Senior Manager of Strategic Planning 

 




























