STRATEGIC PLANNING COMMITTEE NOVEMBER 18, 2008

2009 COUNCIL/SMT STRATEGIC PLANNING WORKSHOP

Recommendation

The City Manager and the Senior Manager of Strategic Planning in consultation with the Senior
Management Team recommends:

1) That Attachment 1- Council/SMT Strategic Planning Workshop Quotes be received and the
date of April 1-2, 2009 be approved and direction provided for the location of the workshap.

Economic Impact
Funds are already included in the 2009 operating budget.

Communications Plan

N/A

Purpose

To confirm the 2008 Council/SMT strategic planning workshop meeting date and location.

Background - Analysis and Options

Preparatory planning for the Council/SMT strategic planning workshop is impartant in order to
establish a date and location for the workshop. As can be seen in Attachment 1 a number of
locations in various municipalities have been selected as potential sites for the workshop. As well
it is recommended that April 1-2, 2009 be selected as the date for the workshop.

Relationship to Vaughan Vision 2020

The annual Council/SMT strategic planning workshop is an opportunity to review and discuss the
strategic plan document and process.

Regional Implications

N/A

Conclusion

It is appropriate and timely to schedule the date and location for the 2009 Council/SMT strategic
planning workshop. By approving the date of April 1-2, 2009 and selecting a suitable location
pfanning can be initiated for the workshop.

Attachmenis

1. Attachment 1- Council/SMT Strategic Planning Workshop Quotes



Report prepared by:

Thomas Plant MBA, MPA
Senior Manager of Strategic Planning

Respectfully submitted,

Mike DeAngelis
City Manager

Thomas Plant MBA, MPA
Senior Manager of Strategic Planning



9€'LL9 LS :|¥}0L puelD

2. ¥50L$ 1210} dauuI(l
09°€Z1 -(%51) Auneis
26'69% -(%8) 1Sd

0Z L% -(%8) LSO

(papnjoul jou Aunielb pue xej)
uoszad 18d/0g'16$ (1500 eewixoidde) Luulg

' LXgLX 0F
¥zeg -1euulq Wmmwmw shep NX%mem Aep Jad uosiad Jod/gz$ youn
#8281 1$=(0Z' 65 1) %G L+(FO0ZL) %E L + B26S . Aep/syealq z uossad 1ad Jod/gg syeslg
. ; ; 00°382% shep gxglxs eaid ¢ ¢
#9'g9c8 =(0Z' € %G1+ (P 1E) %EL + 8BTS fep 1ad uoslad Jad ¢ 1sepeal
9£'569% = (08'9)%S )+ (95°99) %EL+ T4GS 00°Zi5$ shep gx9|xg} P /91§ isepeald
(%S 1SD+) 00°0¥8% 007008$ lejua) Aep g Kep sed 0op$ 1E3US] wool Buneay L09/-61-506
(233 3e1)) 0070919 00°091¢ LXQLX0L WBiuweAo Joj ajeld jel/aL $ Buniied aAY USPIBAA 00S8
08'vre'e$ = %EL+ 0962$ 00°096°$ X 9l X 58 uostad sad/sgLs (, 1 IHdY) Al Jybiulsap | INVHMYVYIN $3.LiNS NOL1IH
08'2LZ LS :[e10L puelD
080r2°1$ 1EjoL
00'#02% -(%4G1) obieyp aoimag
02'801L$ -(%8) 15d uosied/geg [elual Wool ‘syeauq
294 -(%G) LS9 00°09€°L$ L X 9L X G ‘youn| ‘1senealq ‘wool Bussw — g Aec
00°09¢’L$
oo mﬁv.mm Jlejo )
0Z'61€$ (%) 9bieyd so1es .
mm.vwmﬁ (%) 1Sd uoslad;ggze [Blual Wool ‘youn| ZLGO-£E8 -G08
8ze$ -(%s) 159 ‘syealq ‘jsepiealq ‘Aeis Jybiulano tisuuip 18041S SUET 0G/Z)
00°095°¥$ 00°095'V$ LX 9L X 682 :sapnjoul soud abeyoed ajejdwos — | Aeq ALID ONIX ADARIGSONIM
vy LZT 6% (18101 puels)
0v°908% :IE10L
02'¢8% {%g1) 2bieyp somieg
02'15% -(%8) 1Sd
763 -(%3) 1S9
00°0v9$ uosiad;Op$ [BIUSL LLOOL 'syESIq
. ‘youn] 1eepes.q ‘wool Bussw — Z AB
PO'S LS [IEIOL 00°079$ 1X9LX0v younj ‘Jsepealq 0 z feq N
755518 -(%E1) 8BreyD sonieg _ L g — 8l
760928 Ao\omv 18d comhmaxm_.wﬂ [Blus.J ool yaun| Em QUGN 22556/
0Z'521$ -(%S) 18D 'syealq ‘jsepiealq ‘Aeys Jbiueao Jsuulp 1HMOSIYH AITIVA
00°705'c$ 00'705'c$ LXQIXBLZ “sepnjoul &0ud ebesioed aje|dwod — | Aeg 37IAIONVHO A3TMO0H

ojdoad:q

| JusWIyIERY

6002 o\ ANV b TRIdV
STLOND dOHSYHOM ONINNY1d 2193LVHLS LINSIONNOD



Z1'801'8 -IEJOL PUEIS

00°00%S jElUel ooeds Bujssjy e

00°00£$ |e3ual Aep g
(%) 00°5LE$
221799518 [eyoy J2unl(y
09'¢81 -(%51) Aunels
26°26% -(%8) 1Sd
02193 -(%S) 1S9 . (pepnpul
00°¥ZZ1LS t2uUI]g 0042213 1xgl x¢'gs | U Aumelb pue xey) uosted Jeding'g/g Jauuig e
80°066TS ‘sag/pooq
0t 0SE (%51} Aunjets
98'9818 (%8) LSd 00°ZSLL ZX 91 X 9¢ uosiad Iad/geg youn +199-008(3Lb)
08'9L1$ -(%5) LS9 00°'p98% TX 9L X LT uosted//zg isepeaig e 1S9/ 192415
00°9¢¢Z$ obeiorsg/pood 00°02¢$ ZX9LX 0l uosied Jod/00°OLS SHERIg - puoWY2lY SiL
OINOUOL
(xe} %EL) 2¢°9528$ 00'%98°2$ LX QL X6/ uosied sad/6/L$ ([ L 1Hdy) ABIg WBlWBAQ L e OLNOYOL NOLTIH
YZ'8L6°LS :|EIOL pUeID)
ZLYS0LS 1230} dauul(q
09°€2) -(%S1) Aness
76'G9$ -(%8) 1Sd
0Z L% -(%8) 1S9 {papnjour 10u AInjelB pue xey)
yzgsg ~1auulq 00'¥Z8% 1X9LX 0SS uosJtad Jad/06° 154 (1500 ejewlxoidde) Jsuul] .
(soud (soud ur pepnpout AynjelByxe)) uoslad Jed/gL 1§ 0.22-1.68 (508)
eseq ul papnjoul Aunjelb/xel) 00°808E$ 00'808¢% ZxgLx gLl | (s¥eslq 'sjeal ‘ejuar woou) sbexoed Bugsaly PEOY MUBGSARIS Gl
(xe} %€ | POPPE) 2G°GG0ES 0070223 X 9] X691 uostod 1ad/egL§ (o1 1udy) ABIS WYBILIBAQ |« | YONVSSISSIW | NNI JAISYILYM




