STRATEGIC PLANNING COMMITTEE SEPTEMBER 16, 2008

VAUGHAN VISION 2020 REVISED STRATEGIC INITIATIVES LIST AND MILESTONES

Recommendation

The City Manager and the Senior Manager of Strategic Planning in consultation with the Senior
Management Team recommends:

1. That Attachment 1 — Vaughan Vision 2020 Revised Strategic Initiatives List be approved
2. That Attachment 2 — Vaughan Vision 2020 Strategic Initiatives Milestones be received

Economic Impact
N/A

Communications Plan
The revised Vaughan Vision 2020 Strategic Initiatives List will be posted to the City's website
upon approval by Council at it's meeting on September 22, 2008.

Purpose

The Vaughan Vision 2020 Revised Strategic Initiatives List and Milestones is tabled at the
September 16™ Strategic Planning Committee for review and approval.

Background - Analysis and Options

The Vaughan Vision 2020 Revised Strategic Initiatives List was discussed at the June 23, 2008
Strategic Planning Committee meeting. At this meeting feedback was provided by committee
members regarding the wording of some of the strategic initiatives on the list, these changes
have been made and are reflected in Attachment 1. Further, the Senior Management Team has
reviewed the list and confirmed the goal date of all initiatives on the list. The revised list is being
tabled at the September 16" Strategic Planning Committee for approval.

As can be seen in Attachment 1 the Vaughan Vision 2020 Revised Strategic Initiatives list, all of
the strategic initiatives have been categorized into one of the following time horizons: 2008-2010,
2011-2014 and 2015-2020. These time horizons approximate the Council terms until the year
2020 and the initiative’s implementation date will fall within one of these categories. Those
initiatives which do not fall within these categories have been designated as completed meaning
the initiative has been implemented.

Note there are two initiatives whose goal dates have been amended. Strategic initiative # 8
“complete a review of ward boundary redistribution and regional wards" the goal date has been
changed from Q1/09 to Q2/09 to reflect the legislative drop dead date for a decision regarding
ward boundary redistribution. Also, strategic initiative # 24 "identify and develop a leadership
development program” the goal date has been changed from Q2/09 to Q4/10 as a result of the
information presented to Council in the HR strategy in June 2008.

In revising the strategic initiative list SMT utilized the following criteria to identify those initiatives
which are strategic:

s Major cost implications, both short and long term
+ Significant community impact citywide



» Intergovernmental or interdepartmental impact
e Long-term horizon (2+ years)

Further, SMT prioritized the initiatives as high, medium or low utilizing the following criteria:

Level of impact

Interdependencies (timing)

Municipal exposure {legal, political or financial)
Corporate-wide implications

As can be seen in Attachment 2 the strategic initiative milestones describe the steps which will be
taken to complete each strategic initiative. These templates are completed for ongoing initiatives
only and they also document a timeline for the completion of each milestone step. It is
recommended that the strategic initiative milestones be presented twice a year in order to provide
an update on project progress and for accountability purposes to ensure that the initiatives are
completed within the timelines which have been established.

Relationship to Vaughan Vision 2020

The strategic initiatives list and milestones references all initiatives that are apart of the Vaughan
Vision 2020 strategic plan.

Regional Implications
N/A

Conclusion

The Vaughan Vision 2020 Revised Strategic Initiatives list and milestones are being tabled at the
Strategic Planning Committee for review and approval.

Attachments

1. Attachment 1 - Vaughan Vision 2020 Revised Strategic Initiatives List
2. Attachment 2 — Vaughan Vision 2020 Strategic Initiatives Milestones

Report prepared by:

Thomas Plant MBA, MPA

Senior Manager of Strategic Planning
Respectfully submitted,

Michael DeAngelis
City Manager

Thomas Plant MBA, MPA
Senior Manager of Strategic Planning
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