AUDIT AND OPERATIONAL REVIEW COMMITTEE JUNE 29, 2009

COUNCIL EXPENSE POLICY

Recommendation

Regional Gouncillor Gino Rosati recommends:

1} That Council approves a comprehensive review of Council Budget Expenditure
Policy.

2) That such review be undertaken by the City Auditor in consultation with the senior
management and the Audit and Operation Review Committee.

3} That a report be brought forward in the fall with the possible implementation date of
the policy for January 1%, 2010.

4} That such review includes items as outlined in this report.

Contribution to Sustainability

N/A

Economic Impact

None that can be identified at the present time

Communications Plan

This process will be posted on the internet and will be part of the Corporate Communication
Department

Purpose

The purpose is to update the present Council Expense Policy

Background - Analysis and Options

An update of Councit Expense Policy is appropriate at this time, particularly considering recent
events guestions raised by many members of the public on a number of issues in particular the
Mayor's Audit Report which also contains a number of recommendations that should form part of

this

1)

2)

review. In addition the review should include the following;

Council Expense Allowance is included in Bylaw 251-2005 (Attached) This allowance has
been in effect since the mid 1980's and has never been updated. Expense Allowance should
be reviewed and just like mileage should be allowed on a flat fee per month or alternatively
by claiming such expenses in a revised and updated format.

The expense allowance permitting members of council to charge the respective budget for
attending functions or providing advertising in outside organization's publications should also
be reviewed and updated. For instance if we receive solicitation to purchase tickets for a
particular event by a particular charity or social group, when such represents a general
invitation that includes members of council where tickets are offered for sale. And when a
member of council chooses to attend or advertise, should such cost be paid by the City if it is
not official business?

Further the meaning of “official business of the city” should be defined with clarifications as fo
what is included and what is not.



8)

Use of cell phone should alsc be better clarified.

This review should begin immediately and should include for the City Auditor to develop
recommendations which would be in keeping with common business practice as well as
taking into account a comparisons analysis with neighboring municipalities.

It is anticipated that a preliminary report should come forward in September and finalized by
October or November for possible implementation in January 2010.

The mileage expense allowance should be reviewed and allowed to continue as one option.
Should a member of Council however choose the other option of claiming the actual mileage,
the present practice should be discontinued, instead a detailed mileage claim report must be
submitted.

The total reimbursement of the 407 expenses for member of council should be discontinued
but allowed to be included in the mileage expenses.

Relationship to Vaughan Vision 2020/Strategic Plan

This report is consistent with the priorities previously set by Council and is also in keeping with
the Ten Top Priorities set out by Council.

Regional Implications

NIL

Conclusion

The policy should be revised with the context or the recent report of the external audit on the
Mayor's expense, and update current practices with a clear and well defined policy with all the
normal check and balances to ensure equity, accountability and transparency.

Attachments

1)
2)

Bylaw 255-2001
Expense guideline for neighbering municipalities.

3) Policy # 03.19 with reference to expense approval for the City Manager and for the Mayor
4) Policy No. 01.14 Council Budget/Expenditure Policy

Report prepared by:

Regional Councillor Gino Rosati

Respectfully submitted,

Gino Rosati
Regional Councillor



Attachment 1

THE CITY OF VAUGHAN

Y-LAW

BY-LAW NUMBER 251-2005

A By-law to authorize the payment of an annual remuneration and expenses to the Members of
Council.

WHEREAS Sectlon 283(1) of the Municipal Act, 2001, provides that the Goungil of a municipality may
pay any part of the remunaration and expanses of the Members of Council; and
WHEREAS Seclian 283(2) of the Muricipal Act, 2001, provides that the Municipality may only pay the
expensos of lhe Members of Councilin their capacily as members of Councll, and if the expenses are actually
incurred or the expenses are, in lieu ofthe expenses aclually incurred, a reasonable esfimate in the opinion of
the Council of the aciual expenses that would be incurred;
NOW THEREFORE the Gouncil of The Corporation of the City of Vaughan ENACTS AS FOLLOWS;
1. THAT effacilva January 1, 2005, tha remuneration of the Mayer be fixed at the sum of $102,357.00
and that effective January 1, 2008, the remuneration of the Mayor be fixed at the sum of §105,839.00,
2, THAT efieciive January 1, 2005, the remuneration of all olher Members of Councli shali be fixed al
the sum of $63,853.00 and that effective January 1, 2006, the remuneralion of all other Mambers of

Caoungil be fixed at the sum of $66,085.00.

3. THAT the Corporailon Is authorized to pay & general expense in lleu of expenses incurred being 2
reasonable estimate in the opinion of Gouncil of actual expenses that wauld be Incurred, in lhe
amount of $200.00 per menth 1o all Members of Councll and Is furlher authorized to reimburse each
Member of Council, for the cost of mileage incurred whils diiving during the course of ali business
related to the Councli and The Corporation of Ihe City of Vaughan, which mileage shall be cakulated
at the cunrent rate paid to employees of the Carparation, and the Corporation |s authorized fo
reimburse each Member of Council for the monthly costs of their cellular phones and the costs of any

calls refaling only to business of The Corporation of the Clty of Vaughan.

4. THAT the Corporallon Is authorized to pay 100% of the cost of purchase and installation of cellular
telephones for Members of Council, provided the cellular telephones shall be retumned to the

Corporafion althe end of the lerm of Council where approprlate.

§. THAT upon passage of this by-law, By-law 252-2004 shall be and Is hereby repealed effeclive
January 1, 2005.

8. This by-law shell come into effect on January 1, 2005.



READ a FIRST, SECOND and THIRD time and finally passed this 12" day of September, 2005.

Michael DI Blasa, Mayor

J. D Leach, Cily Clerk
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CITY OF VAUGHAN

POLICY MANUAL

Attachment 3

SECTION: ADMINISTRATION

POLICY NO.: 03.19

CNL: 97.01.13(2)

DEPARTMENT:
ADMINISTRATIVE

SUBJECT:
EXPENSE REPORTS

Council resolved:

That effective Janmary 1, 1997, credit card expenses for the Chief Administrative Officer be
approved by the Mayor, and credit card expenses for the Mayor be approved by the Chief

Admindstrative Officer.

Page 1 of 1



ST Attachment 4

CITY OF YAUGHAN
POLICY MANTAL

SECTION: COUNCIL

POLICY NO.: 01,14

. CNL: 95.64.10(7)
= AMENDED CNL: 95 11.27(22)
AMENDED CNL: 02.06 10 (46/31)
| AMENDED CNL: 07/104039 44/5)
1) DEPARTMENT: SUBJECT: ]

MAYOR & MEMBERS OF COUNCIL BUDGET ¢ EXPENDITURE POLICY
COUNCIL

1. PURFOSE

1.1 To ensure that appropriate financial résowrces are crovided to Councd Members ta enabls
thesm to axecute their Jegisiative responaibilites.

1.2 To assign responsibifity far budget fraparaton and expendture canirpi.

1.3 Teo ¢larify appropriale expenditure aflocation batyeen the Coundil Carparate znd the Counci;
Individual Budgets.

2. SUIDING PRINCIPLES

2.1 Public funds may not be sxgended for persar use, noa-Cily business use camp
aleciion refaled purposes.

ihgn ar
2.2 The Counci Budgel shall ke brokan down ints Corparalz and Individual Gouncil Budgets on

’ ths orinciples that items that are shared ars charged 10 the Council Garparale Budgea! and
items that can e attributed to an Individual Councillor are charged to the Individual Council

Budgal and thal Members of Councd are provided with a consistent lavel of corporate
suppaort

2.3 The Caungil Corparate Budgel allocatons must be apgravad by Councl

24 The Individial Coungiltors’ Budgattolals must be appravec by Council, with each Merr-ber of
Council having discretion over allocations and sgending within their own pudgets in
Accordance with policies and pracedures of the City as well as other statutery requiramens

2.5 The Council Cosparate Budgst and the Individyal Caouncillarg

8Budgats are subtectto the City
Budgel review gracess and are subject to the currer] years

budgat guidatines.

2.8 The Councl Carporate Budgst and the Individual Councillors Budgels musi ve administere

th accercance with policies znd procedures of lhe City as wall as ather 2.ty
requirernents

: 2.7 Membars of Council and their Stafl wif be provided with al furniture and afficefcomputs *
- eguipment @nchuding Slackberries, palm pitets, horre Internst 2ceesst required to catry cul
their duties 3o a standard compatiole with the resl of the Corgoration

28 Memaers of Councit offices will be rececoraleg at 2 commencemen! ofeach tarm of ofca,
upon reqgueest, to a maymum sf 53 307

o

i3
.
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MAYOR & MEMBERS OF COUNCIL BUDGET © EXPENDITURE POLICY
COUNCIL
2.9

interpretation disputes with respect ta this policy will be referred to the City Manager for
rasalution,

CORPORATE BUDGET/EXPENDITURES

a1

a1

Council as a body shares cerain resources and recelves a consistent level of col porate
suppar relaied lo the basic functions of the affice. These items are allocaled to the
Corporate Brdget and are specifically itemized below:

Lease, rental, purchasa, maintesance and repaircosts of all shared equipment and furniture
costs; l.e. pholocapier, tax machine, recsption area, kitchen appliances, fumishings,
accessories, ate. (Requests to be submitied anauaily prior lo the pregaration of the Council
Comporate Budget,)

Lease, rental, purchase, maistenance and repair costs of urniture, equipment and computer
hardwarelsoftware for Members of Gouncll and their slaéf g Corporate standard, {Requesis
to be submitted ansually priar Lo the preparation of the Council Comporate Budgst)

Catered meals for Councll meatings when reguirsd, and klchen supplies. Catersd meals
{lunches and dianers) ta be tha casponsivility of the Assislant of the Chair of the Commitice

and araio be purchased al the discretion of the Chair of the Cammitiee. Kichen suppties are
(s be purchased by the Secrelary to lhe Mavyar.

Holiday greetings and advertising on behalf of all Mambers of Goundil. Advertising 1s limited
ta Chrisimas and Rosh Hashanah in [he appropriate lecal newspapars. Season's Greeting
carss are distdbuted by the Mayor's affice on behal? of all Members of Council.

Spanscrship of the Chrisimas Staff Children’s pary and lha Christreas St f Open Housa 6r
a$ authorized by Council,

Granls, denations or spansorship, en behalf of the GCorgoration, as authorized oy Caunel,
tong distance telephone charges

Grade 12 Preficiency Awards

Council support staff, es approvad by Carnc, incuding group training and serinars, ang
vacalion coveraga and six days sick leave coverage

Gifts (fiags, prometional lems) pravided gy the Mayor ar dasignale to Offcist Guests and
Digritaries. {See Schadule A}
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SECTION: COUNCIL J POLICY NO.: D],li__]
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DEPARTMENT: | SU'BJECT:
MAYOR & MEMBERS OF COUNCIL BUDGET ¢ EXPENDITURE POLICY
COUNCIL
3.1.11 Corporate mamberships and feas for AMO and 20 or as autnarized by Council.

3.1.12 Flowers far spacial uccasions on behalt of the Corporation {birihs, dealhs, finessas] for
cammunlly [eaders and far senjor city officials and thaeit immediate family {mother, tathe-,
spouse, child, sicling) on behalf of 1ha City, to a maximum of $150.

3.0.13 Purchasa of a City table for The Mayor and Mermbers of Council and thair spouses for Council

supponted fundraising evanis, M%em%%@e%%&ﬂm@awemﬁm

lgepi —Pali i naef] (Humber Regicnal Rospital Gala, York Central Hospilal

Gala, York Region Police Chiel's Dinnar and Yabghan MHealth Care Feundation Gafa}
{Amended by ltem 5, Compritiee of the Whole Report Na. 44, Gelober 4, 2007}

3.1.14  Special satering required for visiting dignilanes.

The Council Corporate Budget is prepared and moniicrad by e Clerk's Degartmant in accortarce
with Ihis galicy

The Clerk's Departrrert will have Burchasig rasponsibilily for Ihe Caouncil Carporate budgai
sxpendiures. B

INDIVIDUAL MEMBERS GF COUNCIE/Q FFICE BUBGET EXPENDITURES

4.1 Expendilures thal can be directly atlnbuted 'g individpal Mambers of Counel will be charged
te the individual Office Budget of sach Membar af Council, Thase itams arg ilemizad e'mw-

411 Remuneralion for Mambers of Councit as establiskeg by by-law.
12 Phatocopy charges ang Postage costs.
4.1.3  Aonikly expense allowanse, as eslabiished by by-aw. for A egicnai and Locai Couralicrs lo

reimburse them lor incidental BX0ensas iicureed without regeipi o the raquirament of Co une
dporoval

414  Oiherexpenses:ie I’r'ammgofpfcfures,pr'omohur-a.:.’ems W0InS. 23, pans, ele.), caniarene: &
and seirinars, busingss cards, stalinnary. day-timers, sarking 2ic

4185 One hoedred por cantof he cast of purehase of cefita ‘eigphonas
$1 5 Mayors Vems'e - lease, repavs, NSWECCE, ISENSE, mairtoranea

417 laase rzalai purehase, mastonance ang FEsan 1lgis of oo 2yn.pmenr Ay fem 2

sompeiss hiardars gz soRuare oy SEnsFion s COIRCYEE slargarns

Fags 3 ofd
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DEPARTMENT: SUBJECT: ,
MAYOR & MEMBERS OF COUNCIL BUDGET 7 EXPENDITURE POLICY |
COUNCIL

4.1.8 Subscriptions and publications

4.1.8 Expenses (sitine, accommodations, meals, &fc.). awthorized by Council relaling fo
allgndance at a Clty funclion or spaoial event.
41,10 Cffice supplies

4.1.41 Satafes and Benefis for partume assistance exceading vaczlion coveraga provides, if
required.

4.1.12 Specislized ingividual faining and seminars for suppor slaff.

1113 Rembursement of expenditures for cellutar telephone phona charges. 407 charges ard
mileage. & shall bethe responsibllity of ach Member of Council to setain supporting irvoice';
and documentztion. Pieasa note, undar Canada Customs ard Revenua Agaacy guidelines,
mieage from.home la-ard from the place of wak s considered_persoral milgaga.and .
thecefore is not an allowable expense.” - -

1114 Reimbursement of expandlures for business meals itk siaft andior exierna) persons With
supporling dogurnentation and seceipis: -

4.1 18 Holiday greeliags on tehalf ol ar indidual Marber of Gouncl

4.2 Individual Members of Councit are responsible for preparation ane aiiocation of espanditzres witt. -

tiveir individual budgets within the counci approved oudget ieeis. with the axcaption of ar, - ba: e
esiablished by by-law.

43 Ineividual Members al Caundl are raspansible for monitaring their mdividual budgels. Members o
Council will be provided witn monthly budget reporis relating io Beir indr/idual budgels.

Each Counchlors Staff will nave purchasing raspensitifity far individual Caursifior s axpenditures

o,
s



