AUDIT AND OPERATIONAL REVIEW COMMITTEE JUNE 29, 2009

CAPITAL PROJECTS QUARTERLY REPORT ENDING DECEMBER 31, 2008

Recommendation

The Director of Reserves & Investments in consultation with the Deputy City
Manager/Commissioner of Finance & Corporate Services recommends:

That this report be received for information purposes.

Contribution to Sustainability

This is not applicable to this report.

Economic Impact

There is no economic impact as all capital projects have been previously approved by Council
and the reserve continuity schedule is for information purposes only.

Communications Plan

Not Applicable.

Purpose

The purpose of this report is to provide Budgst Committee with a quarterly update on the financial
status of all approved capital projects and reserve balances.

Background - Analysis and Options

The Reserves and investments department is responsibie for:

e managing capital processes on an ongoing basis to provide departmental management
with the information to ensure that their projects are completed within their approved
budgets

s ensuring the appropriate approvals are obtained if circumstances determine additional
funding is necessary

e maintaining reserve and reserve fund balances to ensure required funding is available to
finance all approved capital projects

e providing financial updates to Budget Committee and Council

The attached quarterly report provides an update on the financial status of all approved and
active capital projects and reserve balances.

Aftachment 1 provides the Budget to Actual Status for all currently approved and active capital
projects as at December 31, 2008. It is important to note that while a capital work plan may be
complete (the road done or the park built) the project is still considered active until all invoices are
paid and all funding completed. It should alse be noted thaf this report is a financial
representation of payments made to December 31, 2008 and is not an indication of the
percentage completion of capital work-in-progress. This information is compiled at a point in time
and as capital work plan information is continuously changing current information may vary from
this report.



Reserves & Investments has reviewed the Budget to Actual Status report as at December 31,
2008 and provides the following analysis:

there are 344 open capital projects with a capital budget value of $408 Million

to date approximately 55% of this capital budget has been spent (payments processed)
capital work-in-progress to be completed is valued at approximately $185 Million

131 projects were closed in 2008 releasing funding for future projects (funding returned
to the coriginal funding source)

Reserves staff together with the operational departments reviewed all active capital projects listed
as at December 31, 2008 to determine which capital projects could be consolidated and/or
closed. A complete list of closed capital projects in 2008 is provided as Attachment 3.

Attachment 2 provides the Reserves Coniinuity Schedule as at December 31, 2008. This
schedule provides information on the individual and aggregate reserve balances and the
outstanding financial commitments required to fund approved projects. These commitments also
include any payments required in future years where approved multi-year payment agreements
exist. The balance available after commitments is compiled at a point in time and as reserve
activity is ongoing the current available balances may vary from this report.

Relationship to Vaughan Vision 2020

This report is consistent with the priorities previously set by Council and the necessary resources
have been allocated and approved.

Regional Implications

Not Applicable.

Conclusion

The capital and reserves quarterly reports provide Budget Commitiee with the financial status of
all approved capital projects and reserve balances. The Budget to Actual Status Report and
Reserves Continuity Schedule provide point in time information to provide assurance of ongoing
management of approved capital projects and the reserves required to fund them.

Attachments

Attachment 1 — Budget to Actual Status Report by Department as at December 31, 2008

Attachment 2 — Continuity Reserves & Reserve Fund Schedule as at December 31, 2008
Attachment 3 — List of Capital Projects Closed in 2008

Respectiully submiited,

Ferrucio Castellarin, CGA
Director of Reserves & [nvestments
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