


































2009 Business Plan                                                                                       Attachment 5 

Water, Waste Water & Drainage 
BUSINESS OVERVIEW 
Service Statement: 
 
The Water Division is committed to the distribution of safe, potable drinking water to all City of Vaughan residents through 
compliance with Provincial legislation and regulations as well as the continuous improvement of effective and efficient service in 
response to growth. 
 
The Waste Water and Drainage Division is responsible for the maintenance of waste water and drainage collection infrastructure and 
the control of environmental hazards through compliance with Provincial legislation and regulations as well as the continuous 
improvement of effective and efficient services in response to growth. 
 
The Finance Department coordinates with Public Works in providing revenue and cost projections for water and wastewater 
activities, user rates and financial reporting. As well, the Finance department coordinates with Powerstream regarding billing and 
collection of water and wastewater accounts. 
 

Service Profile: 
Organizational structure 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FTE Count:  

 2004 2005 2006 2007 2008 
Full Time 24 27 30 30 36 
Part Time/Contract 0.93 1.63 1.63 1.72 2.03 
Overtime $ 101,902.00 $ 101,902.00 $ 134,790.00 $ 138,389.00 $ 138,389.00 

Note: In the 2006 Budget, the staff compliment increased by 3 existing FTE’s transferred from taxation to reserve. 
Key Stakeholders: 

• Citizens and Businesses of Vaughan 
• York Region 
• Conservation Authority     

• Mayor and Council 
• Ministry of the Environment 
• Powerstream 
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Water, Waste Water & Drainage 

Work Plan: 
 
Link To Vaughan Vision: 
Pursue Excellence in Service Delivery 
Enhance and Ensure Community Safety, Health & Wellness 
Lead and Promote Environmental Sustainability 
Support the Professional Development of Staff 
Maintain Assets & Infrastructure  
Ensure Financial Sustainability 
  
 

 

Key Performance Indicators

2008 Business Plan Objectives/Accomplishments: 

 

Status Measurement 

1. PSAB process in partnership with Public Works, Engineering, and Capital Finance Q1’10 In compliance 
with 
leglislation 

2. Implement the Drinking Water Quality Management System Q4’09 System 
implemented 

3. Complete lead testing - annually Q4’08 Onging  

4. Develop a six year financial forecast-licensing-SWDA Q2’09 Forecast 
completed 

1. Operating cost per kilometre of water distribution system 
 
2. Operating cost per kilometre of wastewater collection system 

 
3. Operating cost per kilometre of storm collection system 

4. Operating cost per kilometre of rural storm collection system 

5. Number of watermain breaks per 100 kilometres of distribution pipe 
 

6. Number of adverse samples vs total number of samples 
 

7. Number of kilometres of sewermain flushed per year 
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Water, Waste Water & Drainage 
BUSINESS OVERVIEW 
 

Measure: Operating Cost per Kilometre of Water Distribution System  
 
Definition:  
 
                                                                                                                            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Key Conclusion: 
 
For 2006 to 2008 the cost per kilometer of water distribution system has remained stable. 
 
 
Notes about the Measure: 
 
The Province changed the costing methodology in 2006 and thus the year to year comparison is impacted.  
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Water, Waste Water & Drainage 
BUSINESS OVERVIEW 
 

Measure: Operating Cost per Kilometre of Wastewater Collection System 
 
Definition:  
 
                                                                                                                            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Key Conclusion: 
 
For  2007 vs 2008 the cost per kilometer is consistant with the growth of the infrastructure. 
 
 
 
Notes about the Measure: 
 
The Province changed the costing methodology in 2006 and thus the year to year comparison is impacted. The cost per 
kilometer of wastewater collection system has increased by 1%. 
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Water, Waste Water & Drainage 
BUSINESS OVERVIEW 
 

Measure: Operating Cost per Kilometre of Storm Collection System 
 
Definition:  
 
                                                                                                                            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Key Conclusion: 
 
For  2007 vs 2008  there has been a 1% increase in cost per kilometer of storm collection system. 
 
 
 
Notes about the Measure: 
 
 
The Province changed the costing methodology in 2006 and thus the year to year comparison is impacted. 
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Water, Waste Water & Drainage 
BUSINESS OVERVIEW 
 

Measure: Operating Cost per Kilometre of Rural Storm Collection System 
 
Definition:  
 
                                                                                                                            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Key Conclusion: 
 
Since 2004 there has been a 10% decrease in cost per kilometer of rural storm collection system. 
 
 
 
Notes about the Measure: 
 
 
The amount of maintenance activity on the rural storm collection system is relative to the demand which has slightly 
decreased since 2004. 
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Water, Waste Water & Drainage 
BUSINESS OVERVIEW 
 

Measure: Number of Watermain Breaks per 100 Kilometres of Distribution  
                 Pipe 
 Definition:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                                            
 
 
 
 
 
 
 
 

Key Conclusion: 
 
Since 2004 there has been a 57% decrease in the number of watermain breaks per 100 kilometers of water distribution 
pipe.  
 
Notes about the Measure: 
 
The decrease is due to the success of the anoda protection program which has been applied to the watermain thus 
slowing down the corrosion process. Further, weather patterns impact the number of watermain breaks and plastic 
piping has been used for replacement infrastructure.  
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Water, Waste Water & Drainage 
BUSINESS OVERVIEW 
 

Measure: Number of Adverse Water Samples vs Total Number of Water  
                 Samples Taken 
 Definition:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                                            
 
 
 
 
 
 
 
 

Key Conclusion: 
The number of adverse vs total water samples in 2008 reflects the levels seen in 2005. The number of occurances is up 
due to a increase in the number of testing and flushing points in the system. These occurances however are less than 
the Provincial average for municipalities of equivalent size. 
 
 
Notes about the Measure 
In June 2005 the City mandated a flushing and testing program for all new developments within the City. As well, new 
locations were added to the existing flushing program for dead end watermains the result of assumed subdivisions. 
These changes were in response to O. Reg. 170/03 of the Safe Drinking Water Act.  
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Water, Waste Water & Drainage 
BUSINESS OVERVIEW 
 

Measure: Number of Kilometres of Sewermain Flushed per Year 
  
Definition:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                                            
 
 
 
 
 
 
 
 

Key Conclusion: 
There has been a 2% increase in the number of kilometers of sewermain flushed from 2007 to 2008.  
 
 
 
Notes about the Measure: 
 
The increase is due to the growth of the system from development activities. 
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