STRATEGIC PLANNING COMMITTEE — NOVEMBER 16, 2009

ENHANCING PUBLIC ENGAGEMENT AND ELECTRONIC COMMUNICATION THROUGH
THE USE OF SOCIAL MEDIA

Recommendations

The Commissioner of Legal and Administrative Services and the Director of Corporate
Communications, in consultation with the City Manager, Chief Information Officer, City Clerk and
the Senior Manager of Strategic Planning recommend:

1. That a staff working committee be established to evaluate appropriate opportunities for
using social media, establish a strategic direction and create policies as required to guide
social media implementation in the Corporation:

2. That Attachment 1 - Social Media Staff Working Committee Draft Terms of Reference be
approved;

3. That the presentation from Robert Hutton, Pollara Inc. be received.

Confribution to Sustainability

Social media applications will facilitate the use of alternative channels of communication which
contribute to sustainability.

Economic¢ Impact

Funds for this initiative are not required at this point and therefore have not been allocated in the
2008/10 operating budget.

Communications Plan

A communications plan will be discussed by the proposed staff working committee.
Purpose
This report is being presented for information purposes and to discuss next steps in the process.

Background - Analysis and Options

Council at its meeting on September 21, 2009 approved the following recommendation from the
Strategic Planning Committee at its meeting on September 15, 2009:

1. “That staff bring forward a report on the use of electronic communications and
social media for communication purposes,” and

2. "That staff bring forward a report on a creative public engagement plan for
forums, including the Budget Public Information Forum” which is linked to a
strategic initiative in the Vaughan Vision 2020; "Ensure citizen focused
communication initiatives: establish and implement a more effective model for
civic engagement and enhance our public consultation strategy.”

Understanding Social Media

Social media can be defined as primarily internet and mobile-based tools which are used for
sharing and discussing information among people. These online technologies and practices aliow
people to share opinions, insights, experiences, and perspectives with each other. A
characteristic of all social media is User-Generated Content (UGC) which allows users to post



their own information. A sample of tools currently being used includes: Facebook, Twitter, Linked-
in, YouTube, Flickr, Wiki's, blogs and discussion boards.

Before engaging in a discussion of the applicability of social media to the government
environment, it is important to keep in mind that social media is best used as a factical and not a
strategic tool. In other words, it is a great tool for getting messages out, for mobilizing, and for
engaging. However, it is not as useful a tool for developing sound strategies and policies. An
example of a successful social media campaign is that of President Barack Obama.

The Obama Phenomena

There has been a lot of attention paid to the success of Barack Obama and his use of social
media during his successful presidential Campaign. The Obama Campaign used social media
very effectively to communicate and mobilize. However, there was absolutely no policy or
platform development, or strategic development, using social media. Instead Obama’s strategists
saw social media as “A virtual mechanism for scaling and supporting community action.” In
particular, the website My.BarackObama.Com, was used as a networking site that aggregated
Obama supporters and provided the tools to create groups, plan events, raise money, and
connect to each other. Social media tools such as Twitter and e-mail blasts were used primarily to
alert supporters and potential supporters of town hall meetings and other campaign gatherings.
This allowed the campaign to gradually and effectively grow momentum and communicate.

The Obama campaign developed policy and strategy through focus groups primarily and it is a
successful example of uniting people, and mobilizing them. The keys to success were:

1. A sophisticated software engine which allowed users to interact with the website

2. Using social media as an information and messaging tool not as a policy tool

3. Mobilizing people through social media to ‘get out the word' and attend campaign
events

Pros and Cons of Social Media

An example of a municipality using social media effectively is the Region of Waterloo and their
rapid transit initiative. The Region was interested in investigating ways to reach out to youth
regarding their various transit initiatives. By establishing a Facebook account various events such
as open houses, public consultations and council meetings are advertised on the site which can
alert citizens and other stakeholders to events which are being scheduled to discuss the rapid
transit event. They also offer the opportunity for those who cannot attend the event to fill out an
online comment sheet which can capture their feedback. Users can also access any documents
about the rapid transit initiative on the site as well as any articles which have appeared in local
papers.

Currently, Vaughan Public Libraries has a Facebook account which is aimed at teenagers. It is
called Vaughan Public Libraries Teen Vortex and provides information regarding upcoming teen
programs and other information teens may be interested in. They also have two blogs, one for
feens and one for adulis.

There are two key drawbacks to using social media as a strategic tool; representativeness and
control. Representativeness refers to the difficulty in getting representative, unbiased information
since there is a significant risk that the process will be hijacked by radical individuals or groups.
Online discussion groups have increasingly become characterized by a lack of civility and
intensifying and amplifying extreme rhetoric. This makes it hard for more reasoned middle of the
road voices to be heard. The drawback associated with control is, by utilizing Facebook, Twitter
and other external programs it is hard to maintain management control over the dialogue and
reaction to information which is posted.



Organizations who host online discussions struggle with this problem. If they use a light hand in
moderating, any extreme opinions will quickly dominate, and that drives the “middle" views —
those that are most typical out of the discussion. If a heavy moderating presence is used, deleting
extreme and uncivil language extreme views may be eliminated from the process, however, the
discussion is heavily biased due to the ever-present threat of deletion and dismissal — and
conversation becomes stifled.

An increasing body of theory suggests that uncontrolled, open social media has caused an
increased polarization of political discussion and values, rather than aiding in bringing people
together. Open discussions, such as discussion forums and wikis, are declining in use.

Social media can be used as a tactical outreach and engagement vehicle. A virtual town hall
could be created using the City's new website Vaughan Online. Seeded by participants from a
community attitudinal survey, this virtual town hall could be used by numerous City projects such
as Vaughan Vision 2020, Vaughan Tomorrow, Green Directions and the Budget process as a
sounding board for feedback and input on the various initiatives. Further, the larger community
could be engaged on multiple levels such as Twitter, Facebook, and email in outbound
communications to provide information about upcoming events. These types of applications could
be made available through the Vaughan Online website if applicable. It would be an efficient and
effective way to engage, refine, and mobilize as well as provide a venue as it grows organically
for a regular, well controlled and moderated virtual town halls.

Other applications such as live streaming video and podcasts could be considered as the
technology is made available through Vaughan Online and the new city hall. Overall, the goal is
to use ‘social media’ type applications for outbound informational purposes while gathering
qualitative strategic information through creative methods such as an attitudinal survey and virtual
town hall. It is recommended that all social media applications be administered through the
Vaughan Online system.

Next Steps

Currently some City departments such as Vaughan Public Libraries, and Economic Development
have experimented with different social media applications. Others such as Corporate
Communications, City Clerks and Strategic Planning are considering using these tools in future
applications. Thus, there is a need to look into the application of social media tools in a strategic
and deliberate manner in order to ensure a corporate approach. To approach this issue it is
recommended that a staff social media committee be created composed of key user departments
whose goal would be to develop some strategic objectives, guidelines and policies to guide the
use and application of social media in the City. This committee would report back to the Strategic
Planning Committee periodically to keep the Committee informed of its discussions.

Relationship to Vaughan Vision 2020/Strategic Plan

This report is linked with strategic initiative number five “Ensure citizen-focused communication
initiatives: establish and implement a more effective model for civic engagement and enhance our
public consuitation strategy.”

Regional Implications

Staff will monitor social media trends occurring throughout York Region



Conclusion

Exploring utilizing new technology to improve civic engagement and public communication
provides new opportunities. Implemented in the most effective manner social media can be a
useful tool for outbound messaging to support public forums for the Budget, Vaughan Tomorrow
or the Vaughan Vision 2020. The concept of a virtual city hall offers the opportunity for a creative
public engagement approach which can build off the capacities of the Vaughan Online system.

Forming a staff social media working committee will assist in establishing a corporate approach to
the issue.

Attachments

1. Attachment 1 — Social Media Staff Working Committee Draft Terms of Reference
2. Attachment 2- “Social Media in Government: A Quick Primer" Presentation

Report prepared by:

Thomas Plant MBA, MPA
Senior Manager of Strategic Planning

Respectfully submitted,

Janice Atwood-Petkovski
Commissioner of Legal & Administrative Services, City Solicitor

Madeline Zito
Directar Corporate Communications



Attachment 1

SOCIAL MEDIA STAFF WORKING COMMITTEE
DRAFT TERMS OF REFERENCE

The social media staff working committee will review the application of social media
tools in the City Corporation. This includes developing strategic goals, policies,
guidelines and a governance structure to regulate their use. The committee will be
composed of representatives from key departments, will meet every two months and
report to the Strategic Planning Committee periodically.

OBJECTIVES

1.

Develop strategic goals and objectives to guide the implementation of various
social media applications in City departments

Assess the potential of social media in supporting strategic communications

Develop a creative public engagement strategy for public forums using social
media applications

Assess the feasibility of establishing a ‘virtual town hall” mechanism to be

utilized by departments and key strategic project leads to gather citizen feedback
and input

Complete a social media audit which aggregates departmental needs in order to
gain a perspective of what is desired across the organization

Formulate policies, standards and guidelines which will guide the use of social
media to achieve consistency across the Corporation

Assess the risks and benefits of using different social media applications and
evaluate what the target market is for each initiative



R WANTE Wi b ¥
1 wer %WW Y Wh Mw (

6002 91 JoqWIaA0N

i e R e e

[tounon Ao ueybnen

,_ 104 pasedald

Jawld YoInp vy
Emc‘_c._®>0mu ul BIPOA |EIO0S

Z Juswyoeny|



gipaul [e100Ss jou ‘sdnoib snooy

snasolinu Aq paosusnjui Aiineay asom uoioadip oibejenis pue Aogjjod s ewieqQ ousg BjoN  —
elpaw [e1oos ybnotyl suop a9 jouued swelboid pue saioljod

Buidojenap asneoaq Juawuianch ay) ojul JoAo Ales jou pip Awle, eipswl [Bl100S S BWe]qO —
'|esnoe] j|B — elpawl |B100S uo padojanap olbajed)s Bujyjou sem alsy)

‘asimuaylo Ing ‘sysibajens ubiedwed ayj o] papirold sem ainjeu aalleliienb e jo yoeqpess -

saioljod pue saibejess punos Buidojensp Joj |00} S|qUIB} B S} —

Juswdojenap o1bajel)s Jo ‘wuogeld ‘Aoijod ul pasn | ON Sem eipawl [e120s | Ng
aAlsuadxs sem) -

slepenbpesy ubiedwes yels jo ainjoniselyul abiel e pue 126pnq jeyuswdojarsp sbny
e yjoq Buuinbal ‘pajjonuod pue ‘papen ‘pajeispow Ajiaeay ‘pajesijdwod ‘xaidwoo sem )  —
_A ‘@sSned uowwod e Aq pajeanowl ajdoad
az|[Igow pue sjeolunwiwod 0} AjpAnoaye Alaa eipaw |eioos pesn ubledwes eweqQ ay] “ba -

Buibebus pue Buiziiqow ‘no sabessaw Buiyab Joj — |00} punoqyno jesib e s )| .

sBo|g ‘SHIpA ‘JenIm] ‘egnnoA “Moogaded ‘epnjoul sejdwex3 -oibejel)s jeAsU “
— JBo[39e] Si BIpSW |e100s jey) S| jdaosuod £ay auo ay) ‘elpsw [e1oos Buissnosip U] =

_._,n oﬂ:onm
[Ie 31 S, Jeym — zznq Jo S}0| Y}im 21doj joy e si eIpap _m_ooww




Fepkhndl

(Joym] 'Bre ‘sebessawl punogino Jo asuas ayj ul) jeuoi}oalip
awooe(q sey Jl ‘Iayjey ‘uolssnasip pasuejeq e apiacid Jou ssop eipall |elo0S —
‘1ay)abo) s|doad Buibpuq uey} Jayyel senjea pue uoissnosip
|eanijod jo uonezuejod pasealoul Ue pashed sey elpsw {e100s uado ‘psjjoljuooun

S

SMBIA

s JojelopowW ay) yum Wiouos Jey) sesuodsal sy ul Buiyinsal ay) pue uons|op/|essiusip
10 JB2IY) JO 9sneoaq sesuodsal paselq Ajineay ul synsel — 8oussald DUeISpoll AABS — —

1No I|ppiw, sy}
SaALIp pue suolsshosip ay} yoeliy o} sinubuim, sebeinoous — buigejepouws Ui puey-1ybry -
:$sauaAleluasaldal Jo anssi ay) Yyum ajbbnis Asy) se
soyoeoidde jospad-Uey}-SS8f OM} 8SN SUOISSNISIP SUIjUO }SOY oym suoneziuebiQ

iEL e

R L s R L L

uoljewlolul paselqun ‘aaljejuasaldal apiaoid jou

S90p )l 8snedaq — Yyalessal O_OQU_.M._”_.w 10} eIpalWl |eloos ashn | ON Op sialaylel lawnsuo) - n
ssouaAnrluasalday pue jsnij |00} doifsjel}s e Se elpawl [BID0S JO SHoegmMelp :
Aoy om) sejeqsn|jl Sepnyle pue sjigqey eipawl [e1o0s Ojul Yolessal s ele|od

|
1
i

_sIep JnubBuIp, JO anss| ayl

-
b
i

ki



St

(wa)qolid Jnubuim ay}) SSOI0A 1S9PNO] 84} MO||0} pUE ‘0} Joea) 0} pus) ajdosd —
1Selajul-||as ajelpawiLl

1oy} puoAaq saoioyo axew 0} abpajmous; 10 x8ju0d sy} saey jou op ajdoad -

|00} 2168)el1)S B JoU ‘UOHEDIUNLILIOD B S} -

yiom jou |[Im (uoneoljdde pjim e 1o
WINJOJ UOISSNOSIP Jaylia) eipawl [e100s ybBnoly} uonoalip pue yoegpes) buluielqg =

papeau si indul

asoym uone|ndod ayj Jo uoipod sAlejussaidal ay) abebus jou op sjjey umo] —

3IOM JOU Sa0p S||ey umol ybnoiyy yoeqpas) bululelqo =

‘(s1e||op XB}) S821N0Sal [BOSl S})lul
s A0 sy) ejeoo||e Ajlaaijoaye 0} Alessaoau st jlopowl d16ajens paseq-adioyd y =

uoljen}is jualing



5 e/ W 1710

sjuswpedsp sNoLBA 10} 9Z1|lin 0} 9seq UOWWO?
e pue yoeoidde sjelodio)) e aje}|ioe} |[Im wioje|d jaulsiul suljuQ ueybnea «

aAnejussaldal
S|}l 8INSU3 0] JapJo Ui UoljBLUIOLU] USzZI)o awes a8y} Buisn aq p|noys auoAian] «

s]00} ay} Bunuaswajdwii
alojeq s}ayiew jabie) pue saaoslqo o1ba)jens InoA ale jeym suljsp O] SAeH =

yoeoldde 1no 1ybnoyj [|om pue Jus)sISuod ‘pajeulplood
B 10} paau ke s| 318y} ‘1ansmoH sjosfoid Jo swelboid Jiay} 1o ) 8sn 0} 8]
p|nom pue eipall |e120s Jo }daduod sy} ul pajsalsjul ale sjuswpedap AUD Auely =

uopenyg JuaLIng



T,

i L LI s s L s i ail e it sl

T Ragamog yoreou B | i epas eyBras o ke . " (1LIPUI0) S30 Peug 47 [, - tos - a0 A3 1 I [ oo smsotad - B3 | sy

‘m:; £ ke

S

1354 D0aA

THE WM Hnwn

T L

o
WEC] GG0) Fufk UG U a1 fiujuzawes Jin; BupiD:

sapy
2845, UBI2 oS 530G RRaDnER 008 IpalTses Ay SislaeR

\... , v

et rZaD UG B W g - FEHIWE DU UG, 401 ADeas Bunsg
et P

VNI G g L5 1 SeE

asaUs 1380 S1ae 20 fBw NDL 05 FOUS B SURD FIED

sped yete
LB PUE UWC]Y WALS LS C3 SABL A1 'YINS Sy sWa:d ouw
a3 ugw Guiesado dete 3318 Al 5| PSS L Bt

o35 sU100q L.o.wmm:om
B e tawmyens jad gl 03 palLUl] Aou
SO|ES UDY 03 18U} P2RSIAPE 29 2SE3|d

P o

QLLPE |

gty

R b s

'0J@ ‘saAleniul s A0 au)

yum onoj ul Aejs, 0} sUazijo
ay} BuIAIb se |jom se s1asn
Uaamlag SuoIOBISIUI 8SEaIoUl
0] aouasaid auljuo Jo adhy
Sy} Bulysiiqeiss wouj Jsuaq
p|noo ueybnep jo Ao syl

eipawl

|eoos ybnolayy joeisul 0} D11
pue $Jasn 10} Uoi3ediunwos
JO aull Aem-oMm] B s8)eai)d

SuJaouoD pue syybnoy) ssaidxe
0] S19$h 10O} WNJIO) B Sk ||aMm

se ‘(sAejap ‘6-9) suonesynou
1oj sasn s}l sebebu]y

aouesaid suljuo ue saysijgeisd

slapu Jisuel)
YIM JoBJalUI O] BIpSW |BIDOS
sosn 0| | ‘0o —abed Jopim|

Buiepisuon
yuop sajdwexy awog — ueybnep ul elpajy |eloos bBuisn



R [ or Rk AID ayp yum juawsbebus

- | SUIjUO UB 0} SUZI)0
100J1p pue ||nd 03 wnipaw

JU[|20X2 UE 2le Spe Japim] =

Ao ayy
JO ssaualeme pue alnsodxa

{ifla & 300 PURE

pich Fi-101]
dRMmL

iy S Buisealou] jo Aem jealb e
i THIOADY
| e G peteod sl @ouslpne [eoo| e Bunebie]
SUISTLISAPY I911IMT, [e00]
2Jay umoys
- USRI IRAp JUSUI NV RRAGN 35 AX DT BRGNS MR UAL U< -—mﬁﬁ_gl—l OFCOLOI—I mc#

ur se ‘Apoalip slesn sy 1abie;
0} @oeds pe |esoj aseyaind
p[no2 ueybnep jo AJD

auyj ‘Jeypm | ybBnouyy suluo _
Amuopi ue Buysijge)se

0} uonippe U| - spy /opimj =

A R

e
i

(puo9) sajdwexg swog — ueybnep ul eIpajA [e120S m:_m:



- ouina 10 410 - sl 25 1[0 e R T B | PAPORASAN - 0L 1T

AaAins sy} aye),
uonjesianuod ayj uiol

[} 3]

[11

pue
— A)0 2y} 1084. Yolym sjusAae
pue $9ss920.d 8y} YlIM PSAJOAUI
- : awooa( 0] sJosn Joj sAem Ases
sl " Bunussald :yoeoidde Isyjouy

. : A)Io au; Jo Ue), B awo2a(
EARBSNYA imea s e SRR 0] S9SN SMO||B pue AJised
i uollewIoUl $89208 0} — 8bed,

yooqeae :yoeoidde sup

”

SIUSPISal J0O9)E Y2IYm Sanss|
|eoo] ul uonedioied jo 9a1bap
Jaubiy e Buibeinoous pue
»oeqpoas) Buisealoul 1e paully

Juswiebebua uaziyo ui SN0
BIpauwl |BIOOS JO SN 9AIj08Y9

B JO sjdwexs Jus|jeoxa ue

SIJ0 - JBANO3UEA JO A)1D 8yl

(puo9d) sajdwexgy awog — ueybnep ul eIpa|y [e1o0g Buisn



B, RN L T R e e L e iy i T e e e s b e et e e Tl DR s s v e el g e et S Dt SRR g e s i B e
S U PRt  n i i N St ; i LI R R L T T T LR AN T R R A VN TRE: SRSEnty)

SJX83u09
|BIDOS pUB ‘SUOIIENJIS ‘S@2I0YD JNOJE YSE SAA "UOIIOBLSIIES JNOJE YSE JOU Op Op  —

passalppe 24 0}
paau swajqold alaym pue ‘Juawdojarsp [B100s pue AlaAljsp aalales Ul sdeb ssijuspl 3 -
uiodpuels poob |BIo0s B WoJ) pue s1asn se
anjea A|nJ) sjdoad jeym noqe uonewloul abajess dssp sepiroid yoeoldde siyj =
IXS]U02 [BI00S pue
|euosiad e ul sawooino pue saoinies ay) Buioeld Aq jepow peseq-adloyo B saonpojjuly —

S80INISS
JuswuIaA0b Ypim pajelioosse sajnquie Asy uo sbuisayl sjuapisal sainsesw Aeains ay | -

SJUSNISUOD JO
ajdwes sanejuasaldal e sabebus jey) ‘auljuo ‘ABojopoylow paseg-AeAINns e Sl)| =

1X8)u09 |edioiunw
B 10} uonoalp abajesis e sepinoid 1ey) yoeoisdde ue dojoasp 0} SI aAljeuIB}E UY  w

___________ mﬂ_:ui_ﬂm:oo
s . L119 ay} yum juswabebug 03 yoeouddy aAneusslly




et e 5 A et B sy s s S s e s S i S b

o ek G e
R R U IER S PR FHLEE FLRY: HH A

(1xe ‘lews ‘(duluQ ueybnep)
sysgem s A0 oyl Iopim] Yoogaded :6°8) azijiqow pue 8}edIUNLIWOS 0} Yyoealjno [eoljoe |

I[eH umo| [enliA ybBnoayy peleljioe) 8q pinoo sfaAsf ejdiinw uo Jusweabebu]

a11qnd 8y} 0} 828}, 91el0diod B Juasaid pue [0JjJuod

aJnsue 0} se os wuoe|d suluO ueybnea syl ybnoiy; paiaisiuiupe aq pinod ||leH UMO] [BNLIA

(senued Ajunwwos ‘siadedsmau [200] ‘sbulp(ing o1gnd **6'8) |esodsip s.A1D 8y}
1e a.1e Jey] S8[0IUSA Jayl0o pue (oogaoe ‘Jalm| ‘slsqem s Aj9 oyl ybnolyy suoneyAul
“69) $90JN0S BUIJUO JO A}BLIEA B BIA Juswyinidal Buiobuo ue ybnouy) pejuswbny -

a|dwes AsAIns [Bliul BY} WOl paAlLe( -

""9q PINOM JleH UMOL [BNUIA, YV =y

lleH umoL [enuIA




el i

USZI}I0 SS899E. 0] [[BY UMO) [ENUIA 8ZIj13n pinod swielboud Jo sjuswpedsp AlD snouep

.....

sPuneaw |Buol}ipeJl 0] SAIBUIS}E UB SEB YOBgpa9)

suonoaJip olbeiens Buruysi

pue Buidojaasp ‘BuiAiuapi 1oy pue ‘Bunsyieb uoluido 1oj sdnolb snooy [enuip

suoloalip o1Bajels Bululal pue Buidojaasp ‘BulAyipuapl Joj pue

‘Buayieb uoluido JO} JUBLIUOIAUS Pa|[0JIUOD 8I0W — SUOISSNISIP [[BY UMO] [BNUIA
suoijsanb papua-uado ppe

pue ‘ew} Jono suonsanb awes ay} yoel} ‘suoiisanb mau ppe 0} A ayi Buimojje ‘ssadoud
Aanins painjons ‘lejnbal e mojjo} pinom yoeoidde siyy Buisn pajonpuod Asains Auy  —

(sweliboud pue saaneyul Jo uopeuaws|duwl suni-sul 0} 6 8) SASAINS O0Y-PY

‘uopjoallp oibajelis suyas pue dojaasp sAenins oibslens W

lleH umoy [enuIp



snyj ‘A1 8y} wol) aA199a1 Ay} |99} SUazI0 anjeA Jo suojjdsalad [|elsAo 8y} SALP
m yoiym pue sjuspisal s A0 ay Joj Jueuoduwll jsow ale jey; seinquyje Buipuodseliod
mh_mﬁ pue sadIAles asoy} BulAjjuspl ul aAipays Alea usaq sey yoeoldde InQ

&
i

'

ablie]

ot Res
e

' Je AJunwwod 8y} 0} SE [[8M SE ‘|9A3] [ENPIAIPUI UB B SUazijid 3y} 0} anjeA jssjealb
i ay) opinosd saoines Auew sAND By Jo yolym Apjuapl o} pepsau sem yoeoidde
| peseq-e0j0y0 IEjiWIS B 2joym ‘eBnessissiy Jo AID oyl oy Apnjs juswainseslu
anjeA e (Mol e Ul Jeak puodas) pajonpuod pue pajusweoldwl Ajjusosl sey elejjod

pamej} aq ||Im padojanap Ajjusnbasgns ale
yoiym saibejels Aue pue aanejussaldal aq juom ) 1ey) Jjabuep e s| alay} 3oeqpos)

jusweabebuz uszni yym ssusadx3 InQ




. ysi|geise 0} Wsiueyosw e se ||9m se uoljelodio) ay) Ul spasu elpawl jeloos ay) |e
Jo ssaualeme ue Bulnsua o} dajs }sil} poob e si sspIWLIWOD Bupplom Jels e buneald

m opinoud [im surquQ ueybBnep ybBnoiyy leH umol |enuip, B Bulysigels3

U6 uonejuawaa|dwi 10} woiy melp ued sjosfoid pue sjuswpedsp jje ydiym uoneunojul
m,ﬂ Jo aseqelep e apinoid Im Aaains uazpo yidep-ul pue aajejussaldal e BuineH

e I I BT T g Bt e v D g D i e d b D et it R SR G B D A e PRI LU LT R,

‘uonejuawa|dwi syl apinb o} saloljod pue sauldpinb ‘saAosiqo

Juswabebusa uszio Jisy) 1o} pseoq Bulpunos pue aa1nosal
se 9zi|iin ueo sjoefoid pue sjuswpedsap |je oym suaziio jo dnoib sapejussaldal

salbajel)s J1ay)

Juswdojanep Abajel;s 1oy uonoalip e Buipianold sny ‘poob [eloos pue

| Teuosiad yjoq Jo 1Xa)U0d Y} Ul SI0j0E) JueHodwl Jsow oy} sk Ayjuspl SUSZHIO Jeym
ainydes jsnw J ‘synsal 8|geuonoe pue |nissaocons aonpoid o) Juswabebus sy Jo4

suoisnjouon Asyy




woo eiejjod-mmm

€06S°'126'9LY :xed | 0600°LZ6°9LY I9L
DL ¥SIN Epeued ‘ojuolo]
LOS 9}ING ‘@NUBAY O||IAYI0A LOL

Hhiagn

mw .%,ﬁuaimm




