STRATEGIC PLANNING COMMITTEE NOVEMEER 16, 2009

2010 COUNCIL/SMT SYMPOSIUM/MWORKSHOP

Recommendation

The Senior Manager of Strategic Planning in consultation with the City Manager recommends:

1) That Attachment 1- Council/SMT Symposium/MWorkshop Quotes be received and the date of
April 15, 2010 be approved and direction provided for the location of the workshop.

Contribution to Sustainability

NA

Economic Impact

Funds are already included in the 2010 operating budget.

Communications Plan

The Senior Manager of Strategic Planning will work with Corporate Communications and other
appropriate staff to manage appropriate questions and answers,

Purpose
To confirm the 2010 Council/SMT Symposium/Warkshop meeting date and location.

Background - Analysis and Options

At the September 21, 2009 Council meeting it was approved that the 2010 Council/SMT
Symposium/Workshop be scheduled for a one day session in early April 2010 held at a location in
the City of Vaughan.

This report provides quotes for a number of locations in Vaughan and surrounding municipalities

as seen in Attachment 1. As well it is recommended that April 15, 2010 be selected as the date
for the workshop.

Relationship to Vaughan Vision 2020/Strategic Plan

The annual Council/SMT strategic planning workshop is an opportunity to review and discuss the
strategic plan document and process.

Regional Implications
N/A

Conclusion

It is appropriate and timely fo schedule the date and location for the 201¢ Council/SMT
Symposium/Workshop. By approving the date of April 15, 2010 and selecting a suitable location
planning can be initiated for the workshop.



Attachments

1. Attachment 1- Council/SMT Symposium/Morkshop GQuotes

Report prepared by:

Thomas Plant MBA, MPA
Senior Manager of Strategic Planning

Respectfully submitted,

Thomas Plant MBA, MPA
Senior Manager of Strategic Planning
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