BUDGET COMMITTEE APRIL 14, 2010

2010 WATER & WASTEWATER OPERATING BUDGETS

Recommendation

The City Manager, the Commissioner of Finance/City Treasurer, the Commissioner of Engineering
and Public Works, the Director of Public Works and the Director of Financial Services
recommends;

1) That the following report be received;

2) That the consumption rates for Water and Wastewater in Schedule “A" of By-Law 12-74
and 167-73 be amended to reflect the Regional rate increase, City operating and capital
requirements, Attachment 1; and .

(a) The City's water rate be increased from 98.0¢ to 108.29¢ per cubic meter effective in
June 2010 the day after approval of the Water By-law is adopted; and

(b) The City wastewater rate be Increased from 102.2¢ to 112.79¢ per cubic meter
effective in June 2010 the day after the Wastewater By-law is adopted; and :

3) That the additional Resource Requests, Attachment 3 be approved; and

4) That the recommendation from the Budget Committee be forwarded to a Special Council
meeting on May 11, 2010 at 7:00 pm for public input; and

5) That the appropriate notification be provided in accordance with the notice By-Law 394-
2002 and Ont. Reg. 244/02.

Economic Impact

This year 65% of the combined increase in rates is due to Region of York increases for the
purchase of potable water and sanitary sewer services. The combined rate increase is 9.43% and
the annual residential impact on an average household consumption of 300 cubic meters of water
_per year is an additional $57.

Through operations water will generate $3.1 million to the water reserve and wastewater will
generate $3.2 million to the wastewater reserve thereby providing the necessary funds to maintain
a financially sustainable water and wastewater systems for the future. The consumption raies for
water and wastewater are supported by the rate study conducted by Watson and Associates in
2009. The 2009 rate study will be the basis for the Water Financial Plan, which is the prescribed
reporting requirement for a water system financial plan, as defined by Ontario Regulation 453/07.

Communications Plan

The approved Water & Wastewater rates will be advertised per City policy in the local newspapers
and the City's web site. Staff are also developing with the Corporate Communications department
a list of questions and answers to respond to the public and media. The City of Vaughan 2010
Water/MWastewater Budget and proposed 2010 rates were prepared in alignment with mandated
provincial legislation for a financial plan for water systems, and guidelines for financially
sustainable drinking water and wastewater systems as well as fo ensure the highest quality of
water in the City of Vaughan. :

Purpose

To adopt the water and wastewater operating budgets and the corresponding consumption rates,




The annual water rate increase is 8.45% and wastewater rate Increase is 10.36% incorporating
Region of York increases, City operating, maintenance and infrastructure increases. The combined
rate increase is 9.43% of which 6.1% (65%) is attributable to Region of York rate increases. The
consumption rates are supported by the current rate study and continue the rate phase-in to full
cost recovery. However the consumption rates are still very competitive as demonstrated on
Attachment No. 2,

. Background Analysis and Options
SUMMARY - 2010 WATER AND WASTEWATER PROPOSED CONSUMPTION RATES

The major source of revenue for water and wastewater operations is consumption rates, totalling
$75.0 million for 2010. The consumption rate revenues net of operating costs and Region of York
purchases are transferred to the respective water and wastewater reserves. These funds provide
for the delivery of clean potable water and wastewater services that includes on going
infrastructure maintenance, administration, financing, overhead costs and contribution to reserve
funds for the future rehabilitation of the City's underground infrastructure.

The proposed 2010 water and wastewater budgets are attached including the unaudited 2008
actuals. The water and wastewater operating and capital actual expenditure activity form part of
the City's consolidated Financial Statements.

The following attachments are included: 2010 water and wastewater budgets including the
unaudited 2009 Actuals Attachment No. 1, the Municipal Rate Comparison Attachment No. 2, the
Resource Request - Water Attachment No. 3, Water, Wastewater & Drainage 2010 Business Plan,
Attachment No. 4.

Annual Residential Impact

The residential customer with @ consumption of 300 cubic meters of water per annum will see an
increase of $57 ($37 is the Region of York portion) or 9.43%. The combined increase for water and
wastewater represents a $4.75 per month increase.

The 2010 budgets include an annual rate increase of 8.45% for water and a 10.36% increase for
wastewater for a combined increase of 9.43%.

The rate increase impact is the result of:

» The Regional increase of 10% for the cost of potable water and the increase in wastewater
services at 10.0%. This increase Is based on Regional water and wastewater reserve
adequacy study.

The increase in the contribution to the wastewater reserve,

[ ]

» The reduction in the contribution to the water reserve,

s Offsetting the impact of inflationary pressures.

s The increases in administration, financing and other expenditures.

+ The reduction in maintenance costs.

2010 COMBINED RATE INCREASE

Potable Water & Wastewater Purchased Services 8.1% York Region
Unmetered Water 1.2%
Maintenance -.2%
Administration, Financing & Overheads 1.2%
Joint Services 1%
Infrastructure Confribution 1.0%
2010 Increase 9.4%




Rate Components - Increase

The largest cost component of the consumption rate is the purchase of potable water and
wastewater services from the Region as shown below. Water purchases and wastewater
purchased services in particular have gone up over the past number of years by 10%. Both
increases are primarlly due to the need to build reserves for future Regional infrastructure

requirements.

The City, like the Region, needs to ensure that sufficient reserves will be available for future
infrastructure replacement. A significant component of the proposed consumption rates is
“Contribution to Reserves”. These are the funds that are transferred to the reserves each year for
the future water & wastewater infrastructure replacement. The consumption rates are now
supported by the study and are continuing to move in the direction of full cost recovery.

The 2010 water and wastewater rate components and cost impacts are as follows:

Rate Components Water Wastewater Combined
Regional Purchased Services 63.4 ¢ 718 ¢ 1352 ¢
Unmetered Water 9.3 0 9.3
Maintenance 11.6 13.8 25.2
Other 11.5 6.3 17.8
Contribution to Reserves 10.5 . 211 31.6
Total | 106.3¢ 112.8¢ - 219.1 ¢
Cost increase impact
Water Wastewater Combined
Region 70% 62% 65%
" City 30% 38% 35%

The Safe Drinking Water Act (SDWA) — Licencing Requirements

The Safe Drinking Water Act (SDWA) is comprehensive in its legislative requirements and was
enacted to place all legislation and regulations relating to the treatment and distribution of drinking
water into one Act. The SDWA expands on existing policy and practices and introduces new
regulations to protect drinking water. It includes certification of drinking water system operators
and analysts and puts in place certain financial reporting requirements and the need for
municipalities to' develop financially sustainable water treatment and distribution systems.

Drinking Water Quality Management Standard (DWQMS)

Fourteen of the recommendations in the final report of the Walkerton Inquiry relate to the
development of the new approvals framework for municipal residential drinking water systems.
The new program, the Municipal Drinking Water Licence Program, is based on Recommendation
No. 71 of the Walkerton Ingquiry Part Two Report, which states:

The Ministry of the Environment should require the owners of municipal water systems to obtain an
owne?r’s licence for the operation of their waterworks. In order to obtain a licence, an owner should
have’;

a certificate of approval for the facility;
a permit to take water;

approved operational plans;

an approved financial plan; and

an accredited operating authority

S



The first two elements, the City of Vaughan does not require a certificate of approval for the
distribution system, and a permit to take water has not been issued since the City does nof take
water, but purchases it from York Region. The City of Vaughan received its Drinking Water Works
Permits and Municipal Drinking Water Licences on July 27, 2008, which are a modified version of
the existing Certificate of Approval framework.

Elements three and five (approved operational plan, and an accredited operating authority) are
new to the water sector and to the Ministry of the Environment (MOE). These two elements are
directly related to the Walkerton Inquiry Report's recommendation that Owners and Operating
Authorities move towards the concepts of the quality management approach into their operation
and management of the drinking water system.

The DWQMS has 21 elements which relate to quality management and the risk assessment/risk
management of critical control points. The Operating Authority, in consultation with the Owner,
prepared an Operational plan, which outlines how the City is meeting the requirements of the
standard. As required by Ontario Regulation 188/07, the City of Vaughan has successfully
completed and submitted the Operational Plan which was mandated under schedule 1, for January
1, 2009. As previously discussed, the Operational Plan documents the processes and procedures
that the Owner and Operating Authority have in place to meet the requirements of the DWQMS.

On June 11 & 12, 2009 an on-site verification audit was conducted by Canadian General
Standards Board to determine whether the drinking water Quality Management System (QMS)
conforms to the requirements of the Ontario Ministry of the Environment's Drinking Water Quality
Management Standard (DWQMS). The resulis of the audit found no non-conformances, and
outlined seven opportunities for improvement. A Full Scope — Entire accreditation certificate was
formally issued to the Corporation of the City of Vaughan on July 7, 2009.

Financial Plans

Lastly, element four, approved financial plans must apply to a period of at least six years and
include details of the drinking water system's proposed or projected;

» Financial Position
» Financial Operations
s Gross Cash Receipts & Gross Cash Payments

The financial plans must be approved by Council and forwarded to the Ministry of Environment and
Ministry of Municipal Affairs and Housing no later than July 1, 2010. This report will be presented
to Council for approval in the next two months.

Conservation

Water conservation is becoming a more prevalent topic, and plays an important role in the future
growth and development of York Region. The Region of York's Water for Tomorrow program
continues to provide programs and initiatives to reduce the consumption and loss of drinking water.
The latest initiatives include:

e a water efficient toilet rebate program where single family home owners in York Region
purchasing an eligible water efficient toilet on or after May 1% can receive a $75 rebate for
a maximum five toilets per location; .

e« rain barrels for sale to York Region residents at a cost that is weli below market rates; and,

o water efficient landscape visits and industrial/commercial water audits to encourage water
consumers to conserve water use and assists in reducing energy consumption and their
carbon footprint.

The Water for Tomorrow program undertaken by the Region of York continues to provide

programs and Initiatives to reduce the consumption and loss of drinking water. The latest initiatives

is a water efficlent toilet rebate program where single family home owners In York Region

purchasing an eligible water efficient toilet on or after May 17 can receive a $75 rebate for a

maximum five toilets per location. in addition, the program continues to offer water efficient
4



landscape visits and industrial/commercial water audits to encourage water consumers o
conserve water use and assists in reducing energy consumption and their carbon footprint.

Public Works continues to refine its flushing programs to reduce water flushed from the system to
ensure water quality. The banding of hydrants has reduced theft and encourages water hauiers to
source water from one of the City's four water filling stations. The anode protection program
initiated in 2005 1o reduce corrosion in iron water mains continues to perform very well yielding a
50% decrease in the number of water main breaks in the water distribution system.

2010 Water Budget - Revenue & Expenditure Highlights
‘Additional Resource Requests — Water

For 2010, two additional resource reguests have been submitted, Attachment #3 and the funds are
included in the Water budget. These resource requests are for two additional complements to
assist in both Finance and Public Works to meet growing demands due to regulatory requirements
and to ensure continuous network analysis of the City's water distribution systems.

2010 Water Budget Factors

The budgeted 2010 water billing revenue includes a 2.5% (2.0% 2009) residential, 1.55% (1.25%
2009) commercial growth factor and an 8.45% water rate increase. The consumption volume is
conservatively estimated based on growth only and does not reflect any weather predictions.

Increases in expenditures include the Regional cost of potable water at 10%, inflationary increases
related to wages, purchased goods and services, increases in operational service areas and the
rate study as it pertains to the appropriate funding contribution level for the reserve.

2010 Proposed Water Budget Highlights

Revenues:

The recommended water rate of 106.29 cents per cubic meter is based on the proposed operating
and capital budgets and future infrastructure replacements. The water rate has been smoothed
over a 10 year period thereby lessening the year over year fluciuations that would otherwise occur
due to the infrastructure replacement timelines. Based on the required estimated capital asset
replacement value over the 10 year period the full recovery water rate is 158 cents.

The budgeted water billings in 2010 include an 8.45% rate increase and an increase in residential
and commercial growth. The revenues are expected to be $36.6 million with water purchases from
the Region at $25.3 million, including unmetered water, resulting in a gross margin of $11.3 million.
Other revenue for bulk water sales remains constant year over year at $0.2 million. Installation
activity is expected to be similar to last year's budgeted ievel at $1.1 million.

Unmetered Water Consumption:

Unmetered water usage takes place through: fire suppression and fire training, irrigating sports
fields, main flushing and maintenance, street sweeping, water main breaks and service leaks,
testing and flushing water mains in new deveiopments due to Provincial water regulations, water
used by builders in the construction of new homes, etc.

Unmetered water is recovered through the City's development agreements and is also billed and
recovered internally for City purposes; such as recreation's swimming pools, and consumption in
the many building's and facilities throughout the City.

The 2010 unmetered water is budgeted at 13% up 2% from last year. The unmetered water loss
for 2000 is 16.8% substantially higher than we have experienced in previous years. In part this is
the result of continued need to flush water mains in new subdivisions. Flushing maintains the City's
ability to provide potablie water thereby meeting Ministry of Environment requirements. Some of the

5



cost is recovered from fees in the subdivision agreements which have recently been increased.
The potential loss due to the York-Peel feeder water main on Rutherford Road has not yet been
determined. The leak from this Regional main was discovered in September of 2009. York Region
staff have been requested by the City to provide an estimate in terms of the volume of water that
would have been lost through this leak, as this water would have passed through the boundary
meter and charged to the City. Public Works staff are following up with the Region on this matter,
but as of this point in time, no numbers are available.

The actual unmetered water over the past number of years ranges from 9.3% to 14.0% reflecting
the growth of the City. The National Drinking Water Clearinghouse in the USA has indicated that
water unaccounted for in the 10 - 12% range is considered normal, while the National Research
Council of Canada reported that the range is anywhere from 20 - 30%.

Unmetered Water Resolution
At the June 5™ 2008 mesting of the Finance and Administration Regional Commitiee a

recommendation was put forward that staff negotiate a resolution to the water billing issue between
the City of Vaughan and the Region. In December 2009 this matter was resolved.

Expenditures: :
2010 budgeted expenditures total $9.4 miliion covering maintenance, administration, financing,

overhead and other costs up by 3.9% over last year's budget. The largest component is the
overhead allocation revised under the Watson cost driver model supporting the revenue fund
transfer. This increase is offset by a slight reduction in maintenance activity budgeted at $5.3
million down by 3.0% due to lower meter installations. Administration is budgeted at $1.3 million
up by 12.2% due to two new complements over last year's budget. The balance of the costs are
similar to last year's budgeted levels.

2009 Actual Highlights

Actual 2009 total water billings of $33.3 million are under budget significantly by $2.2 million.
Budgeted consumption levels reflected average weather patterns over a two year period which
incorporated a wet and dry season to predict more reliable consumption levels. Actual billing
consumption was not realized as weather significantly influenced consumption. Water demand
was much lower than anticipated despite how rainfall in 2009 during the summer months was
29.3% lower than 2008 for same period.

Residential billings at $20.4 mitlion were down by 4.3% and Commercial at $12.6 million down by
9.6% compared to budget. Average household consumption has declined over the past three
years which may be attributed to conservation efforts combined with weather patterns. Bulk sales
and installation service fees came in on budget. The largest component of other revenue is due fo
the York Region water loss settlement.

Actua! maintenance expenditures came in at $4.5 million, under budget by $.9 million.
Maintenance is generally under budget each year due to additional funding for possible emergency
work. However, 2009 actual maintenance costs have increased over 2008 by 18.4% thus reducing
the favourable variance normally experienced. Administration came in at $0.9 million and is slightly
under budget due to gapping as staff approved last year were hired later than expected. The
remaining expenditures came in close to budget.

Water Lifecycle Contribution

In 2009 through water operations, the net of all revenues and costs resulted in $3.9 million ($4.6M
2008) being transferred to the water reserve. The transfer is down by $.7 million due to lower than
expected water consumption and increased maintenance costs. The 2010 budgeted transfer from
water operations fo the water reserve is $3.1 million. These funds will provide for the future
requirements of the water infrastructure. The forecasted Capital drawdown of the reserve in 2010
for water related infrastructure needs is expected fo be $2.6 million.




Committed capital costs represent approved capital projects not yet begun or completed and total
$6.7 million, these projects will be completed over the next couple of years.

The budgeted reserve balance at the end of 2010 is projected to be $17.9 million (2009 actual
$17.3m) after committed capital projects a net increase of $.6 million. These funds will provide for
the future requirements of the water infrastructure fo ensure the City’s drinking water systems are
financially sustainable as required under the new Municipal Drinking Water Licence Program.

2010 Wastewater Budget - Revenue & Expenditure Highlights

Back-water Valve Installation Subsidy Program Update

On May 5, 2009, Council approved the Back-water Valve Installation Subsidy program. The
necessary bylaw has been enacted, and the program has been advertised to the public. The
subsidy is based on having an annual maximum funding cap of $112,500, to be funded from the -
Wastewater Reserve. Based on a maximum subsidy of $750 per property, the City can approve
150 applications per year, if all received the maximum subsidy. In 2009, there were two applicants.
Funding for the continuation of this program has been included in the base 2010 Wastewater
Budget.

2010 Wastewater Budget Factors

The budgeted 2010 wastewater billing revenue includes a 2.5 % (2.0% 2009) residential, 1.55%
(1.25% 2009) commercial growth factor and a 10.4% wastewater rate increase. The volume of
wastewater is not metered. The consumption volume is based on water sold to the consumer.

Cost increases include the rate increase in the Regional cost of wastewater services at 10%,
increases to City's operational, administration, other costs and the infrastructure contribution to the
reserve that is required to fund future capital needs now based on the rate study.

2010 Proposed Wastewater Budget Highlights

Revenues:

The recommended wastewater rate of 112.8 cents is based on the proposed operating and capital
budgets and represents a move in the direction of full cost recovery as supported by the rate study.
The wastewater rate has been smoothed out over a 10 year period thereby lessening the year over
year fluctuations that would otherwise occur due to the varying water infrastructure replacement
timelines. Based on the required estimated capital asset replacement value over the 10 year
period the full cost recovery wastewater rate is 153 cents and sewer services 55 cents.

Staff will be looking at various rate options ouilined in the Watson study fo more sffectively fund
storm sewer services.

The budgeted wastewater billings in 2010 include a 10.4% rate increase and an increase in
residential commercial growth. The revenues are expected to reach $38.3 million with the
expected wastewater services from the Region at $28.1 million leaving a gross margin of $10.2
million. The above cost of wastewater disposal service from the Region includes a 10.0%
increase. The Region's treatment cost for wastewater is based on potable water purchased by the
City, Other revenues budgeted at $0.3 million are similar to last year's level. The 2010 local
improvement revenue is budgeted at $213,200 and is offset by the cost of debentures of $213,200.
installation and service fees are budgeted at $0.3 million up by $0.1 million from last year's budget.

Expenditures:
2010 Budgeted expenditures total $7.5 million covering maintenance, administration, storm sewer

financing, joint services, overhead and other costs are up slightly by 2.0% over last year's budget.
The largest increase year over year is the overhead allocation, revised under the Watson cost
driver model to support the revenue fund transfer. This increase is offset by a slight reduction in
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storm sewer maintenance activity budgeted at $2.1 million down by 6.7%. Administration is
budgeted at $0.4 milion up by 6.0% due fo slight increases in fraining & development and
professional fees.

2009 Actual Highlights

Actual 2009 iotal wastewater billings of $33.3 million are under budget significantly by $2.4 million.
Wastewater revenue is based on water consumption therefore is under budget. This was
unexpected given the rainfall activity in 2009 compared to 2008 (29.3% lower) during the summer
months. Possible conservation measures may be a factor in lower than anticipated consumption
levels. Residential actual billing totalled $20.3 million, down by 5.7% and Commercial and
Industrial actual billings totalled $13.0 million down by 8.2% when compared to budget. Other
revenues at $1.3 million are higher than expected due to installation revenue coming in at $0.2
million higher due to increased activity and a large component represents the York Region water
dispute settiement. ‘

2009 Actual expenditures total $6.3 million covering maintenance, administration, storm sewer,
financing, overhead and other costs, down by 14.7% when compared to budget. Actual
maintenance expenditures came in at $2.9 million under budget by $0.2 million. Storm sewer
maintenance came in at $1.4 million under budget by 35.6% as a result of less than expected
activity. The balance of expenditures came In on budget.

Wastewater Lifecycle Contribution

In 2009 through wastewater operations, the net of all revenues and costs resulted in $3.6 million
{$3.1m 2008) being transferred to the wastewater reserve fund.

The 2010 budgeted transfer of $3.2 million from wastewater/storm operations to the reserve is
higher at $0.4 million over last year's budget. The capital drawdown of the reserve in 2010 for
wastewater related infrastructure needs is expected to be low this year at $0.3 million.

Committed capital costs represent projects not yet begun or completed and totals $1.5 million,
these projects will be completed over the next couple of years. A

The budgeted reserve balance at the end of 2010 is projected to be $19.5 million after committed
capital projects, a net increase of $3.0 million. These funds will provide for the future requirements
of the wastewater infrastructure.

Relationship to Vaughan Vision 2020

Establishes the budget and resources required to maintain service levels and undertake Council
priorities in this area.

Regional Implications

No Implications
Conclusion

Based on the current rate study review the City’s water, wastewater rates are moving towards full’
cost recovery. This approach will maintain a financially sustainable reserve for the future. Based on
the proposed rate increase for water and a rate increase for wastewater the impact fo the
ratepayer that consumes 300 cubic meters per year will be approximately $57.00 or $4.75 per
month.

It is therefore recommended that the City's water raie be increased to 106.29 cents per cubic
meter and that the wastewater rate be increased to 112.79 cents per cubic meter both effective

June 2010,




Attachments

Attachment No. 1: The 2010 Water and Wastewater Budgets including 2009 unaudited Water
and Wastewater Actuals

Attachment No. 2: 2010 Water and Wastewater Municipal Rate Compar:son

Attachment No. 3: Resource Requests - Water

Attachment No. 4: Water, Wastewater & Drainage 2010 Business Plan

Report prepared by:

Barry E. Jackson, CGA
Director of Financial Services
Ext. 8272

Respectfully submitted,

Clayton D. Harris, CA
City Manager

Barbara Cribbett, CMA
Commissioner of Finance /City Treasurer

Bill Robinson, P. Eng.
Commissioner of Engineering & Publlc Works

Brian T. Anthony, CRS-S, C. Tech.
Director of Public Works

Barry E. Jackson, CGA
Director of Financial Services



The Corporation of the City of Vaughan

WATER RESERVE FUND

Statement Of Operations
" "For The Year Ending December 31 5 2009

ATTACHMENT 1%

S ~ 2010 % 2009 % 2009 %
Description Annual of Annual of Year End of
Budget Sales Budget Sales Actual Sales
REVENUE
Water Revenug - Residential $22,424,000 $21,365,280 $20,446,701
- Commercial 13,922,000 13,975,955 12,632,314
- Other 212,000 200,000 213,480
Total $36,558,000 $35,541,235 $33,292,505
PURCHASES
Metered Water Purchases 521,981,000 $20,804,820 $19,694,356
Unmetered Water 3,285,000 13.0% 2,671,135 11.0% 3,948,328 16.7%
TOTAL WATER PURCHASES $25,266,000 $23,375,955 $23,642,685
GROSS MARGIN - $11,292,000 . 30.0% | .- $12,165,280  .342% . .$9,640,820 - 20.0%
OTHER REVENUES '
Instaflation and Service Fees $1.175,000 $1,150,000 $1,221,756
Cther 0 0 824,034
TOTAL $1,175,000 3.2% $1,150,000 3.2% $2,045,789 6.1%
EXPENDITURES
Maintenance & Installation Cost $5,281,815 55,444,525 4,528,921
General Administration 1,329,930 1,185,635 886,155
Juint Service Costs 807,130 891,085 891,084
DPebenture Payments 202,780 202,790 202,852
Overhead 1,475,245 1,152,520 1,152,520
Insurance Allocation 157,975 131,100 131,100
TOTAL $9,354,885 25.6% $9,007,665 25.3% 87,792,642 23.4%
LIFECYCLE CONTRIBUTION - RESERVE $3,112,115: . 85% | o $4,367,815. 0 121% e $3,902,967 . 7%
Water Rate change effective June 1, 2010
Statement of Continuity - Water Reserve
2010 2008 2009
Description Annual Anni.lal'_ Year End
Budget ‘Budgef Actual
Reserve Balance - Beginning - Actual §17,276,765 $17,323,929 $20,525,021
Lifecycle contribution from Water Operations JMZ115 4,307,615 3,902,987
Capital Fund Transfer - Year End Actual - - (484,969)
- Yearly Budget {2,577,875) {3,405,150) -
- Committed - - (6,713,162}
- Prior Years Actual - - -
Revenue Fund Transfer - Year End Actual - - -
- Yearly Budget - - -
Interest 58,000 88,000 46,908
Reserve Balance - Ending - Committed / Actual $17,868,005- 18,314,394 | $17,276,766




The Corporation of the City of Vaughan
WASTEWATER RESERVE FUND

Statement Of Operations

For The Year Ending December 31, 2009

ATTAGHMENT 1 |

Reserve Balance - Ending - Committed / Actual

$19,526,776

$15,919,217

33,023

816,513,836

2010 % 2009 % 2009 b
Description Annual of Annual of Year End “of
‘ Budget Sales Budget Sales Actual Sales
REVENUE .
Wastewater Bllllngs - Residential $23,287,000 21,555,170 $20,326,976
- Commercial 14,882,000 14,185,205 13,007,718
Total $38,269,000 $35,720,375 532,334,694
PURCHASES
Regional Wastewater Treatment Charges $28,051,500 73.3% $25,953,230 72.7% $24,745,712 74.2%
GROSS MARGIN 10,217,500 267% - $9,767,145 . 27:3% | .$8,588,082 . 25.8% °
VENLE
Local Improvements $213,200 $213,200 $214,110
Installation and Service Fees 325,000 *7200,000 349,427
Other 0 8] 774,558
TOTAL $538,200 1.4% $413,200 1.2% $1,338,005 4.0%
EXPENDITURES
Maintenance & Installation Cost $3,221,328 $3,163,170 $2,920,653
General Administration 385,500 383,525 328,798
Storm Sewer Maintenance 2,086,050 2,247,230 1,446,387
Joint Service Costs 604,755 594,065 594,063
Debenture Payments 213,200 213,200 214,110
Cverhead 829,825 647,480 547,480
Insurance Allocation 166,530 138,200 138,200
TOTAL $7,517,185 19.6% $7,366,870 20.8% $6,287,691 18.9%
. LIFECYCLE GONTRIBUTION ~ RESERVE = "~ - ©1$3,238515 8.5% | §2,813476 . T9% . $3,639,3860 - 10.9%
Wastewater Rafe change effective June 1, 2010
Statement of Continuity - Wastewater Reserve
" 2010 2009 - 2009
Description Annual Annual "Year End
‘ Budget ‘Budget Actual
Reserve Balance - Beglnning - Actual $16.513.935 $13,470,067 $14,406,584
Lifecycle contribution from Wastewater Operations 3,238,515 2,813,475 3,639,358
Capital Fund Transfer - Year End Actual - - {16,065)
- Yearly Budget (280,675) {440,325) ) -
- Committed - - (1,548,992)
Revenue Fund Transfer - Yearly Budget - - -
Interest 55,000 76,000
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ATTACHMENT 2

- WATER AND WASTEWATER RATE COMPARISON
- BASED ON AVERAGE CONSUMPTION - 300 CUBIC METRES

REGION OF PEEL
VAUGHAN
MARKHAM
RICHMOND HILL
DURHAM REGION
BARRIE

NEWMARKET

‘ YOY CHANGE
2010 2009 AMOUNT %
$ 380 $ 372 $ 17 4.7%
$ 657 $ 601 $ 57 9.4%.
$ 664 $ 601 $ 63 10.4%
$ 668 $ 607 $ 61 10.0%
$ 765 $ 713 § 52 7.3%
$ 786 $ 682 $ 104  152%
$ 843 $ 779 $ 63 8.1%



%’" ‘ CITY OF VAUGHAN ' | TATTACHMENTS . |
2010 OPERATING BUDGET

Request Summary
- tle. ' o Water Distribution Network Engineer
Request Components: . Staﬂ'ing(mank biox) #of FTE # of complements [Ij

OtherD(dleckhuu)
2010 Operating Budget Impact | § 115,703

2010 IMPACT BREAKDOWN: FULL FUTURE IMFACT BREAKDOWN:

Continuous Funding 2011 2042 2043
Expenses| § 114,625 1 § 114,625 | § 144,625
20190 One-Time Expenses Revenue/Offset] § - § - L4 -
Met| 3 141,625 | § 11,625 | § 111,625
Assotiated 2010 Gapltal Impact
FTE dollars k 2011 - 2012 2013
OFFSETS: | | $ - | Cepitel [ § - |8 - |s .

The Public Works Depariment Water section requests 1 FTE {o continuously analyse the Shy's water distribution systers at 2 cost of $114,625.00
annually. The network analysis will Include adequate water quality and quantify, study of water fiow and pressure, exiended perlod simulation analysis,
backfiow pravention, leak detection, intigration and compatisiity analysls with the Reglon of York water eyatem and malntenance of mapping for
compliance with the Cify's Drinking Water Licence.

Business Unlt s ' ' Business Unit Name:
[ 2sa0001701 | | . Balary | |
COMMISSIONER APPROVAL.: o
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TEn G‘l_!y.ﬁ__@yg Firewls

CITY OF VAUGHAN
2010 OPERATING BUDGET

Vaughan Vision

Inttiative Ref# Date Priority * Regquestiinitiative Relationship 2020 Goal
Maintain Assets
‘Water Distribution Network Enginser B High and infrastructure

* Select either - General Correlation or Mandatory for Success from drop box

wellness.

Anelysys of the municlpal water syster is reguired to meet the recommendations and best practices of the Amercian Water Works Assoclation (AWWA)
Iwhich i5 fhe standard used by the Ministry of the Environment. This tles Into Vaughan Vision 2020 A2 - enhance and enslire community safety, health and

i

p ow ch ractenstiée: for consumption and fire proiection, consiskant
water qualify throughout the system, directional flushing, potenilal reduction in waler loss and better intigration with Regianal infrastructure and expansion from
development. This is similar to positions in other municiipafities.

ifF

&y

| 5

This compliment will start mid year, At that ime, computers, furniture, blackberry and workspace will be required.
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. CITY OF VAUGHAN
2010 OPERATING BUDGET

A) B efly: desnribe who will b
Vaughan Firs, residents, businesses, oparaﬂng and compllance staff and developsars will all benefit.

B ‘Birigfly: Hilustratedhs’ impactsn'cnh ke ‘ ;
AWWA best practices recommends repular analysis nf water disirlhution systems This ensures minimum pressures and ﬂnws are meintained when additions are made

to the system.

Health & Safety

[ INene

[X]Mincr issue & require monitoring

Comments:

[CIsevers issue, immediate attention required

Legislativa Reguirement (excludes Ciy By-Laws)

[X]None
Nene for this position, but there are numerious regulations and acts that deal with
]:|Little conseguence of non compliance water quality and operation of the drinking water system.

[Jstgnificant Repercussion

Pl eése specify:
Specific Legislation (i.e.... Act/Regulation/ete.)

Comments
What are the compliance requirements?

Current status of compliance:

Probabtlify of Litigation
[Inone Comments

[Junitkely or likely with minor outcomes/consequences

[;%X]Uncertain - poiential for significant outcomes/consequences

[ Pefiritely slnificant oufcomes/censeguences

Core CHty Service Disrupiion

[ INone

["]service provided with minor internal issues -slight Inconvenience
Intermitlent service levs) impact - some public/client complaints/frustration
[]&ervice fatlure - constant publiciclient complaints/aggression

BRIEFLY DESCRIBE IMPACT:
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CITY OF VAUGHAN
2010 OPERATING BUDGET

Subtotal

Dhject Onedime (OT) or SExpense
2040 Dperaflng Cest Defalls CotiefAccount  Continuous {C) {$Revenue)
11 FTE (1/2 year for 20110) 7010| C 44,250.00
70171 C 11,062.50
ANNUAL BENEFITS
8 721101 COT 10,380.00
COMPUTER EQUIFMENT (one<ime)
4 7210 OT 4,000.00
DFFICE EQUIPMENT AND FURNITURE {one-time)
§|DTHER EXPENSES {specify) 1) Blackberry 722 C 1.000.00
2) Vehicle oT 45,000.00
ki
o -
9 -
Subfotal § 15703
Revenues / Potential Saving Costs/Dfisels
1 -
2
3
5 -

Other Considerations (Major Impacts): (S dollars)
Dne-time (QT)
or Continuous
Future Incremenial operating expenss fmpact {C) 2011 2012 2018
11FTE c 88,500.00 88,500,006 B8,500.00
2 Benefits c 22,125,00 22,125,00 22,125.00
3 1,0600.00 1,000.00 1.006.00
111,825.00 111,625.00 111,625.00
TOTAL i
Future Incremental Revenue/Dfiset of operating expenses
1 [
2 - - -
‘TOTAL ) ) ]
. 111,625,00 111,625.00 111,625.00
Net Impact NET
For [nformation Purposes: {$ dollars)
Dne-time (OT) or| Current Year :
Assoclated Capiial Dosts Continuous {C ) 2010 2011 2012 2013
p - - . -
P - z - -
3 - - .
TOTAL
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We‘iq"g:an ' CITY OF VAUGHAN
, ‘ : ' 2010 OPERATING BUDGET

»
5‘ l L t 1 T 1
- ) Complement Detalls :
COMPLEMENT DETAILS
2010 BUDGET INPACT {$)
Position #1 Posltion #2 Position #2
Water Distribition Network
POSITION TITLE Englnser
# OF POSITIONS BEING REQUESTED i
FTEs 1
POSITION GLABBIFICATION- FT, PT, UNION, MGMT, etc. FT
CONTRACT (YIN) N
IF CONTRACT, PLEASE SPECIFY IF PERMANENT COR FOR A SPEGIFIC TERM
GRADE / LEVEL B
STEP 3
ESTIMATED START DATE 3 Quarter
ANNUAL 2010 BUDGETED BALARY $ 44,250.00 1 % S ] -
ANNUAL OVERTIME 3 - $ - 5 -
ANNUAL BENEFITS $ 11,062.50 | & - 3 -
Computer, software,
COMPUTER EQLIPMENT [sne-time) phone 5 10,320.00 | & - $ -
OFFIGE EQUIFMENT AND FURNITURE [one-lime}) $ 4,000.00 | & - 1§ -
1 Blackberry Oneime (OT)er| df
OTHER EXPENSES {spesty) 1) Confinuous (C } 8 1,000.00 | § - |8 -
2 Vehlale One-time (OT}or| OF
Continuous (G ) $ 45,000.00 | 5 - |Is -
3) One-time [OT} of]
Continuous {C ) § it | § - $ -
SUB - TOTAL EXPENSES 5 BRI ; i 3
OFFSETS {only complete if applicable)
REVENUE GENERATED 5 - I8 -
STAFF REDUCTIONS -TYPE | PIT l salacl type 5 - |8 .
ETAFF REDUCTIONS -# OF FTESs
ACCOUNT REDUCTIONS {spechy - e.g. Prof, Fees) . & - kS -
OTHER

SUB - TOTAL OFFSETS

TOTAL NET BUDEETED IMPACT FOR 2010

9).OtherGe

This FTE is required to manage the watar distribition system in accordance with AWWA best practices.

)
_ ,éé% o%/18 /10
Commissioner Sign Off Date (mmiddlyy)
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I ATTAGHMENT 3

i

Wﬁ'"’ CITY OF VAUGHAN
Tit Ctty (A, Tt 2010 OPERATING BUDGET
ADDITIONAL RESOURCE REQUEST
Request Summary
Title Water & Wastewater Analyst
Retuest Components: Staffi ng{r.heck box) #of FTE # of compiements m

tner]Jrecking
2010 Operating Budget Impact | § 42,830.00

2010 IMPACT BREAKDOWN: FULL FUTURE IMPAGT BREAKDOWN:

" continuous Funding [ 2o 2012 2013
. . Expensesm 71,B6D | § 71,860 | § 71,860
2010 One-Time Exponses Revenue/Offset § - s - % -
Net| $ 71,860 | § 71,860 | § 71,860
, Associated 2010 Capital Impact
FTE dollars 2011 22 2013
OFFSETS: | | § S Capital |5 - 1% NRE .

1) Description of Request

The Finance Depariment requests 1 FTE to administer the water meter invenioty to acenunt for tangible capltal &ssets on a quarterly basis due to PSAB
3150, This will encompass matching meter purchases to actual customer accouhts from service orders, work orders, mefer changeouts and malniaining
meter inventory. ‘This position will be supporting Public Works afivities and Billing Agent o minimize missed revenue oppariunities through extensive
customer account reviews and data compilation. The analyst will liaise with Public Works and Billlng Agent gathering Informatian fo suppor cusiomer

water aceotint issues, disputes and outstanding billing issues ensuring {imely followup and resoluticn.

Other key areas will be delermining Internal water uses such as bulldings, parks, soccer fields and subdivision agreements efc, which wlll support in the|
bi-monthly unmetered water analyses. Perform monthly expenditure and water loss variance analysis, consumption trending, fop water users and

investigation of other slatistical data to support water activitles will further support rate setting, financigl plans and rate study. Expanding the role in
area ofinfrastructure reporting will assist in the lifzcyle confribution anafysis.

This role will facilitate in the change management process requited fo support asset managem ent and assisting Senior Business Analyst (SBA) o
expetlite the approval of financial pians due to'the new weler licence renéwel program under fle Safe Drinking Water Act. Additionally, this role wil
support the gathering of comparative rate structures for future pricing stralegies. .

Business Unit#:

Business Unit Name:

23400017010 | WATER ADMINISTRATION

COMMISSIONER APPROVAL: )

Page 1} of &
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- - ] ATTACHMENT 3

2) Relationship to Vaughan Vision 2020 - Goals / Objactives [ Initiatives
A) identify the specific initiative this resource roquest relates to, by completing the following:

Vaughan Vislon
Initiative Ref# Date Priority * Requestinitiative Relationship 2020 Goal
1 Maisnitaln Assets and
Water & Wasfowater Analyst High . Infrastructure

1

¥ Select aither - General Corelation or Mandatory for Success from drop box

B) Descrlbe and clearly demonstrate how the reguést links with the Vaug' han Vision 2020 objective or initiative:

WMaintain mssels and infrastructure

3) Business Plan Link & Performance Indicators

Please relate request to Departiment Busiﬁesé Plan

-'4_)' Benefits - Efficiencies & Effectiveness _ ) _ ‘
"Please detail the benefit of the requests and if:the request will provide cost savings, Increase efficiency, etc.

This pasition will enable all aspects of the water & wastewater finance actlviies 1o be performed Tn a timely manner with new MOE repérﬂng requiremenis and
PSAB whish resulted in waridoad increases. This position will promote implementation of best practices in tha areas of bi-monthly financial statsment reporting,

Identifying unmetered water losses and areas for change management ragarding tangible capifal assets for example.

5) Timeline R o I &
Please tetail when resources Wil be required, key milostones, etc, ] o e
This cornplement will be hired between the 3rd and 4th quarter at which time a personal computer, workstation and telephone will de reguired.

Page 2 of 5
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ATTACHMENT 3

8) Implications/Consequences (if requeét not approved}

A) Briefly describa who will be affecte'dlby the request (staff, residents, community, ote.)

B) Briefly Mustrate the impacts/cohsequences if the reguest Is nok app

roved

MOE water licensing application process requires new repo
approved as a licensed water distribution system to effectiva
depariment will support this vital funclion by essuming other key activities.

C) Please chack off how the request relates to the following:
Health & Safety '

rting requirements be rnet In a imely manner. With the
ly defiver potable water fo our residents and business commiunity. Expanding the finance

se new {Ime constraints the Ciiy musl be

What are the compliance requirsments?

Current status of compliance:

Gomments:

[XINone

[ JMinor issue & require monitering

[T]Severe lssue, Immediate attention required

Legislative Regairement (excludes Ciy By-Laws)

[_]None Comments: . .
PSAE assists in recording meter asssts; MOE to mest new water lisent!ng

[TLittle consequence of non compliance program

[X]Slgnificant Repercussion

Please specify:
Speciic Legislation (i.e.... ActRegulafion/etc.)

Comments:

JO.REE. 453707 - FINANCIAL PLANS

In progreas 16 meet July 4at Hosncing Imelns

Probability of Litigation

[XNone

[Juriikely or likely with minor outcomesfconsequences
|___IUncertain - potentlal for significant sutcomes/consequences

[CJoefinitely significani auicomesfconsequences

Gomments

Core City Service Disruption
[INone
[X]Service provided with minor internal issues -slight Inconvenlence
[ Intermltient senvice level impact - some publiciclient complaintsrust
|:[Sentice fallure - constant public/client complaintsfaggression

BRIEFLY DESCRIBE IMPACT: Assist in investigation, analysis of

ration

customer issues
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ATTAGHMENT 3 |

7) Economic Impact

Objoct Cne-ime (OT) or $Expense
2040 Operating Cost Detalls Code/Accourt Continuouws (T} {§Revenue)
1|1 FTE (142 year for 2010) 7010} C 27,530.00
2l ANNUAL OVERTIME
$ 1,000,00
3 ANNUAL BENEFITS
& 7,300.00
4 COMPUTER EQUIPMENT (one-time) oT
- $  3,500.00
5 OFFICE EQUIPMENT AND FURNITURE (one-fime) ot :
§ 2,500.00
8 TELEFHONE EQUIPMENT oT
$ 1.000.00
7l =
B -
& -
Subtotal $ 42,530
Revenues ! Potential Saving CostsfOffsets
1 . -
2
9
[3 -
Subtotal
Total 2040 Dperating mpact - Grand Tojar | 22930
Other Considerations {Major impacts): {§ dollars)
One<time [OT)
or Continuous
Future [ncremental operating sxpense impact {C} 2071 2012 2013
11FTE C 71,860.00 71,860.00 71,860.00
2
3 z p =
71,860.00 71,860.00 71,860.00
TOTAL
Future Incremental Revenue/Offeet of operatin ) EXpenses
1 C
2 - - -
TOTAL i ) )
71,880.00 71,860.00 71,860.00
Net mpact NET
For Information Purposes: i dollars]
One-tine (OT) or| Current Year .
Associated Capitel Costs Continueus (G} 210 2011 2mz2 2013
q - - . - -
2 - - - p
3 - - z
TOTAL
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ATTACHMENT 3 l

8) Complement Details L ,

COMPLENMENT DETALS

2040 BUDGET IMPACT (5}

Pasition #1 Position #2 Poslition #3
POSITION TITLE Water & Wastewater Aralyst
# OF POSITIONS BEING REQUESTED 1
FTEs 4
POSITION CLASSIFICATION- FT, PT, UNION, MGMT, eto. FT
CONTRAGT (YIN) N
IF CONTRACT, PLEASE SPECIW IF PERMANENT OR FOR A SPECIFIC TERM
GRADE /LEVEL G
STEP Start
ESTIMATED START DATE 3 Quarier
ANNUAL 2010 BUDGETED SALARY 3 27,630.00 | § - |8 .
ANNUAL OVERTIME 5 1,000.00 { & - 3 -
ANNUAL BENEFITS $ 7,300.00 | $ - |3 -
Compuier, software,
COMPUTER EQUIPMENT (one-fime) phone g -4,500.00 | § - 18 -
DFFIGE EQUIPMENT AND FURNITURE (one-time) 3 250000 | & - - 5 -
4 Bieckberry Cne-time (0T o ﬂ
OTRER EXPENSES {specify) ) Continuols {C $ - & - & -
2) Vehicle Onedime {OTyar] O
Confinusus (C Y § - 5 - 1§ -
One-ime {OT) o1
3) Continusus (C ) 3 § $ _
SUB - TOTAL EXPENSES
OFFSETS {only complate if applicable}
REVENUE GENERATED - -
STAFF REDUGTIONS ~TYPE ] RIT | solact iype 3 ~ g N

STAFF REDUCTIONS -# OF FTEs

[ACCOUNT REDUGTIONS {specify - e.p. Prof, Fees)

QTHER

‘SUB « TOTAL DFFSETS

TOTAL NET BUDGETED INIPACT FOR 2010

9) Other Caomments

Bl otk

Commissioner Sign OFF Date {mmiddivy)
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Vaiighan

The CL’Q;AEDW, Toronts
2010 Business.Plan

Water, Waste Water & Drainage

‘BUSINESS OVERVIEW

Service Statement:

The Water Division is committed to the distribution of safe, potable drinking water fo all City of Vaughan residents through
compliance with Provincial legislation and regulations as well as the continuous improvement of effective and efficient service in

response to growth.

The Waste Water and Drainage Division is responsible for the maintenance of waste water and drainage collection infrastructure and
the control of environmental hazards through compliance with Provincial legislalion and regulations as well as the continuous
improvement of effective and efficient services in response to growth.

The Finance Department coordinates with Public Works in providing revenue and cost projections for water and wastewater
activities, user rates and financial reporting. As well, the Finance department coordinates with PowerStream regarding hilling and

collection of water and wastewater accounts.

Service Profile:
Organizational structure

WATER, WASTE WATER & DRAINAGE

ORGANIZATION CHART

Cominissioner of Engineering & Publlc Warks COMMISSIONER OF FINANCE
Bill Rabinson AND £[TY TREASURER
i rine i I e e A e e BARBARA CRIBBE
Diractor of Finance/

Direcior of Public Werks Deputy City Treasurar
Brian Anthony Bamy Jackson

| Finance Managar

Managerof Envirnimental & Technical Sorvices Carey Groenidgs
Rob Meek

Sanlor Businass Analysi
| Robart Ehlich

E Supevizor of Publle Works Adminsiration | Supenvsor ol Water [Waslewsier & Drinage | Supervisos of Waler { Wastewster & Dralnage I I “Treining and CampHiance Supervier l
g 1poskion . 1 posilion 1 aesillon 1 position
g — il
Senlor Engineering Avsictant Walsr Aceaunt Amalys: Waier Co-ordinatar Treining ond Compliance Ce-ordinator
- Spes | H I | | e |
_I SuuurEmem:nl:i:l::mnlunlm—zid-nl | _l c|=m'ry|m£;uj:|:;rsm=nn l e I T R e e e Cl?‘;:!xm"n
_I F.rwlrmmmhl i;:;«:lumnmam J _‘ mngyplsl:; pc:;?:‘eswuc I 1 oo 1 pusilion |——-—I
_'I Tzl;m:nlp m:lnmur | _| :MT’N‘S‘E?I:;D;;:SNFE (&) | sgr;l::;m [T
_| Idwniclpal Services Technidan | _! clm:cplzi;m!:hnr | s?::n::;;s: W |
o I = D - T |
_‘ ' o et ik 7 i ‘ . '
FTE Count: .
2005 2006 2007 2008 2009
Full Time 27 30 30 36 455
Part Time/Contract 1.83 1.63 1.72 2.03 0.93
Overtime $101,902.00 | $134,790.00 | $138,389.00 | $138,389.00 | § 143,282.00
Key Stakeholders: e Mayor and Council
» Citizens and Businesses of Vaughan * Ministry of the Environment
» York Region » PowerStream
+» Conservation Authority




Vaiighan

The C@Aﬁw& Toronto

2010 Business Plan . .~ .

Water, Waste Water & Drainage

Attachment 4

“Work Plan: ~ ©

Link To Vaughan Vision:

Pursue Excellence in Service Delivery

Enhance and Ensure Community Safety, Health & Wellness
lLead and Promote Environmental Sustainability

Support the Professional Development of Staff

Mairitain Assets & Infrastructure

Ensure Financial Sustainability

| Messurement -

in compliance

| 1. PSAB process in partnersh!p wnth Pubhc Works Engmeermg, and Capltal Fmance )
Wi
legislation
2. Continual improvement of the Drinking Water Quality Management System Q4'10 System
implemented
3. Continue the iead testing Q4’10 Ongoing
4. Develop a six year financial forecast-licensing-SWDA Q6'10 Forecast

Kev Performance Indlcators

completed

1. Operatlng cost per kllometre of water dlstrlbutlon system

2. Operating cost per kilometre of wastewater collection system

3. Operating cost per kilometre of storm coliection system

4. Operating cost per kilometre of rural storm collection system

5. Number of watermain breaks per 100 kilometres of distribution pipe

6. Number of adverse samples vs. total number of samples

7. Number of kilometres of sewermain flushed per year




V/aiichan

The City Above Toronis

Measure: Operating Cost per Kilometre of Water Distribution System

Definition:

4,000.00"

3,000.00

2005 2006 -
¥ Cost per Kilometrs | . 2,855.00 |~ 5548.00

"Kev Conclusion:

The cost per kilometer of water distribution increased 20% over the four years from 2006 to 2009 mainly due to
increased maintenance activity

2008 to 2000 increase primarily due to operating fund transfer representing $1,088 per km.

Notes about the Measure:

The Province changed the costing methodology in 2008 and thus the year to year comparison is impacted.

* 2009 Preliminary measure pending final FIR submissicn




Vaggpan

The City Above Toronto

'3,000.00 47

©2,000.00 H

1,000.00 -
0.00
2005 2006
m CostperKilometre | -~ 1,969.00 | 363500

Kevy Conclusion:

The cost per kilometer of wastewater collection system increased 31% over the four years from 2006 to 2009 mainly
due to increased maintenance activity

2008 to 2009 increase primarily due to operating fund transfer representing $600 per km.

Notes about the Measure:

The Province changed the costing methodology in 2006 and thus the year to year comparison is impacted.

* 2009 Preliminary measure pending final FIR submission




Vatighan

The City Above Toronto

Measure: Operating Cost per Kilometre of Storm Collection System

Definition:

" 4,000.004" o

3,000.00

2,000.00 -
' 1,000.00
0.00 -
o _ 2005 .
" |® Cost per Kilometre 687.00

Key Conclusion:

The cost per kilometer of the storm collection system remained unchanged 2008 vs. 2009,

Notes about the Measure:

* 2009 Preliminary measure pending final FIR submission

The Province changed the costing methodology in 2008 and thus the year to year comparison is impacted.




V/diighan

The City Aboye Toranio

Measure: Operating Cost per Kilometre of Rural Storm Collection System

Definition:

4,000.00 4"

" 3,000.00 —/
2,000.00 ;-/

1,000.00 -

0.00

Cost per Kilometre |~~~ 687.00

Key Conclusion:

The cost per kilometer of the rural storm collection system remained unchanged 2008 vs. 2009.

Notes about the Measure:

The amount of maintenance activity on the rural storm collection system is relative to the demand which has steadily
decreased since 2004.

* 2009 Preliminary measure pending final FIR submission




Vaigghan

Thie City Above Toronto

2010 Business Pla

Water, Waste Water & Drainage

BUSINESS OVERVIEW:

Measure: Number of Watermain Breaks per 100 Kilometres of Distribution
Pipe

_Definition:

04

: B Number of watermain breaks pér 7
. |__700 kilometres - e

Key Conclusion:

Watermain breaks increased in 2009. A number of these walermains are at the end of their life and are being replaced
in 2010.

Notes about the Measure:

There has been no increase break activity in areas of the anode protection program which has been applied to the
watermaln thus slowing down the corrosion process. The break acfivity in 2002 was mainly in areas of watermain
replacement for 2010.




Vaiichan

The City Above Toronto

12010 Business Pla

Measure: Number of Adverse Water Samples vs. Total Number of Water
Samples Taken

_Definition:

samples

Key Conclusion:
The number of adverse vs. total water samples in 2009 reflects the same levels seen 1n 2008. These occurrences are

less than the Provincial average for municipalities of equivalent size.

Notes about the Measure 7
In June 2005 the City mandated a flushing and testing program for all new developments within the City. As well, new

locations were added to the existing flushing program for dead end watermains the result of assumed subdivisions.
These changes were in response to 0. Reg. 170/03 of the Safe Drinking Water Act.




%v or an

The City Above Toronle

2010 Busines

Measure: Number of Kilometres of Sewer Main Flushed per Year

Definition:

1B Kms of Sewermain Fiushed |
S ——————

Key Conclusion:

The number of kilometers of sewers flushed in 2009 is fairly consistent with previous years.

Notes about the Measure:

This activity will continue to grow due to continuing development activity.






