ECONOMIC DEVELOPMENT COMMITTEE — MARCH 1, 2010

COMMUNITIES IN BLOOM 2009 NATIONAL SYMPOSIUM

Recommendation

The Director of Economic Development, in consultation with the Chair of the Communities in
Bloom (CIB) Steering Committee recommends that this report be received.

Contribution to Sustainability

Sustainability means we make decisions and take actions that ensure a healthy environment,
vibrant communities and economic vitality for current and future generations. The CIB Program
encourages environmentally sustainable gardening and horticultural practices; engages residents
in beautification efforts; and builds civic pride. Thus the City’s hosting of the CIB 2009 National
Symposium conforms with its Community Sustainability and Environmental Master Plan, Green
Directions Vaughan, and specifically Goal 4: To create a vibrant community for citizens,
businesses and visitors.

Economic Impact

There is no economic impact associated with this report.

Communications Plan

In co-operation with the Corporate Communications Department, Economic Development
Department staff will post the Communities in Bloom 2009 National Symposium Hosting Report
(Attachment 1) to the City's website. An electronic copy of the Hosting report will also be sent to
the CIB National Office for use on their website by other municipalities wishing to understand the
intricacies of hosting a successful CIB Sympasium.

Purpose

To provide a final summary to Council in respect to the hosting of the CIB 2009 National
Sympesium and National Awards Ceremonies which took place from September 29 to October 4,
2009.

Background — Analysis and Options

The City, through the Community Services Commission became an active member municipality of
the National Communities In Bloom Program in 2002. With the City’s participation and support
growing each year for the CIB programs— which include Winterlights, Schools in Bloom, and Curb
Appeal. It was suggested that Vaughan take a leading role in the CIB and host the Annual CIB
National Conference. [n December 2005, Council adopted ftem 10, Report No. 7 of the Budget
Committee entitled Hosting of the 2009 Communities in Bfoom National Conference. The report
directed staff of the Economic Development Department — Tourism, to make a bid on hosting the
2008 CIB National Symposium on Parks and Grounds and Nafional Awards Ceremonies (“the
Conference™ as an event of this size would bring to Vaughan approximately 750 delegates
(tourists) from across North America and various countries from around the worid. [n addition, the
Conference had three objectives: showcasing local sustainability initiatives pertaining to parks and
grounds; raising the City's profile nafionally and internationally; and boosting the local economy
from spending generated by visiting delegates.

Subsequently, staff submitted a proposal in January 2006 to host the 2009 conference. The
proposal was successful and in July 2006, CIB officially announced that The City of Vaughan was
chosen as the host municipality for the 2009 Conference. Howeaver, after being awarded the bid



for the 2009 event, the Provincial CIB Awards Ceremonies were combined with the National
Symposium which increased the anticipated attendance of the three-day event to approximately
1,500 delegates. The anticipated delegate count of 1,200 to 1,500 would form the base line
number for planning purposes by the staff of the Economic Development Department.

Roles and Responsibilities

The CIB National Symposium was the largest and most ambitious tourism/conference endeavour
undertaken by the City in Vaughan's history. An event of this magnitude required significant
planning, organizational and promotional efforts, funding {core and sponsorship)}, as well as co-
operation from staff across various depariments, community stakeholders and resident
volunteers. The Manager of Tourism and a newly created role, Project Coordinator — CIB were
tasked with the project lead roles, supporied by the CIB Beautification Committee, Commissioner
of Community Services and City Manager.

Various tasks involved in the organization and execution of the conference were shared between
the CIB National Office and the City. CIB National was responsible for:

= Planning and organizing the Symposium and Awards Ceremony

» Provision of facilities for the Symposium

» Contracting accommodation services for delegates

» Registration of delegates and collection of payments

= Inviting National Finalists, judges and other dignitaries to attend

=  Marketing and promotion of the CIB National Symposium.

The City as hosts of this symposium or conference was responsible for:
= Planning the activities and social events associated with the Mayor's Welcome
Reception, Multicultural Festival and Closing Gala
= Planning the technical and social tours
= Providing transportation services between venues
= Marketing and promotion of the Sympaosium with the CIB National Office.

In late 2008, the CIB 2009 Conference Project utilized ITM's project management methodology
through the Project Management Office (PMQ). PMO was used to manage and co-ordinate the
myriad of activities and tasks related fo execution of the Conference. In the past, PMP had been
used extensively and successfully in Infarmation Technology Management (ITM) projects ranging
from JD Edwards Implementation to Access Vaughan. The use of the PMP approach brought
greater discipline and rigour to managing a complex set of activities with numerous variables and
inputs. ITM staff, working clesely with the Manager of Tourism and Team Leads developed and
refined project dsfinitions, project scope, budget, workplans and issue escalation /
communications protocols, to ensure that the complex project remained on schedule and within
budget parameters.

A project team which included Economic Development, ITM and Community Services staff
undertook activities which ranged from website development; marketing and promotions;
volunteer development; sponsorship solicitation; grant proposal development; event planning;
public and media relations, etc. A Memorandum of Understanding was signed with CIB National
Office to clearly delineate expectations and responsibilities.

Revenue and Expenditures

In December 2005, Council through the budget process approved amounts of $30,000, $70,000
and $100,000, for 2007, 2008 and 2009 respectively in support of the Conference for a total of
$200,000. Staff was also directed to leverage $50,000 to $100,000 in additional sponsorship
contributions from private sector partnerships. In addition to the $30,000 in 2007 and the $70,000



in 2008, a final 2009 budget of $403,250 was submitted to Budget Committee on March 9, 2009
and approved. Total budget over three years was $503,250. However, staffing costs were not
included in the preparation of the final budget allocation.

In addition to the City funding of $200,000, the project team with assistance from the Manager of
Capital & Asset Management and the Grants Coordinator successfully secured a grant from the
Ministry of Tourism in the amount of $119,250 towards the hosting of the Conference. The project
team was able to utilize the Ministry of Training, Colleges and Universities’ Job Creation
Partnership Program for an additional four full-time staff over a 41-week period, at no cost.
Utilizing tourism and hospitality training programs at local community colleges, the City sourced
assistance from ten co-op students, again at no cost. Community-based volunteers as well as
staff volunteers lent further assistance organizing and staffing events.

Despite considerabie pressures from the current economic downturn and stiff compedtition from
other events, the feam was able to generate over $118,000 in corporate sponsorship and reduce
overall spending within the allotted budget envelope. Significant in-kind donations augmenied the
budget and contributed to the overall impression of the various evenis. The final financial impact
to the City of hosting the conference, excluding staff costs was contained to the original $200,000
funding. See Attachment 2 — Revenue & Expenditure Statement 2007-20009.

Marketing & Promotional Activities Preceding the 2009 CIB National Symposium

Leading up to the event in 2009, marketing and promotional activities related to the Conference
took place, which also included development and printing of promotional and sponsorship
materials. Council recommended that the City participate in CIB programs at least two years prior
to hosting in 2009. City funding covered the cost of travel (transportation, accommodations,
meals and incidentals), registration, exhibit space or receptions associated with key trade shows
such as Federation of Canadian Municipalities (FCM), Association of Municipalities of Ontario
(AMO), WinterLights and CIB National Symposiums.

In late April 2009, the City held the official launch of the CIB 2009 Conference, aitended by the
Honourable Greg Sorbara, MPP and Regional Chair Bill Fisch. Following the launch, a cheque
presentation was held on June 5, 2009 {o officially present the Tourism Development Grant,

The City undertook a multi-pronged media campaign to bring awareness of the Conference, and
to bring recognition fo local businesses and sponsors. The campaign included television spois,
print media, website and other online advertising, e-newsletters, decals and bridge signage. The
estimated {ofal media impressions exceed 19 million impressions.

Aitendance

The 2009 Conference final attendance officially had 464 registered delegates attend from
throughout Canada, United States, Japan, Scotland, England, Ireland and Australia. Attendance
was below previous expectations as municipalities worldwids, tightened spending on out of fown
events in response to the economic slowdown and public perception. In meeting with registration
challenges experienced by CIB National Office, staff undertook extensive marketing efforts to
drive attendance with community groups and sponsors.

The Multicultural Festival drew attendance from local community groups, sponsors and delegates
for a total of 785 attendees. The Closing Gala had a final attendance of 823 people. Post
conference surveys of registered delegates vielded a 22% response rate. Over 96% of survey
respondents gave favourable ratings on their overall impressions of the Conference.

Many of the delegates were overwhelmed with Vaughan's warmth and hospitality. Local tourism
and hospitality operators participating on the Vaughan Tourism Advisory Committee were also
very satisfied with the media coverage, traffic and spending associated with the Conference.



Cross-promotion activities undertaken at the Rogers Cup, that is, availability of booth/exhibit
space (at no cost to local businesses for usage) further drove public awareness and traffic into
Vaughan-area businesses.

Relationship to Vaughan Vision 2020

This report is consistent with the priorities set out by Council

Regional Implications

Not applicable
Conclusion

Originating in 2002, Vaughan's CIB Program has initiated numercus community beautification
projects; helped improve the City's overall appearance; stimulated resident and school
engagement and increased civic pride. The City's success with the CIB Program is manifested in
consecutive wins at the 2003 Provinclal, 2004 National and 2005 International Competitions. In
addition, Vaughan was named 2008-2009 WinterLights Celebrations National Champions.

The Communities in Bloom 2009 National Symposium was an opportunity for the City to move
from being a competitor to a host. It was also the first-ever conference or symposium endeavour
of this scale for the City.

The City successfully planned and executed its first-ever major Conference within the allotted
budget, by securing government funding, sponsorships and in-kind donations. However, for
future endeavours of this nature, staffing inputs should be included in programming costs as a
more accurate reflection of the true costs and to provide for a more fulsome comparison against
other opportunities.

The three-year program generated tremendous national and international exposure for the City;
showcased local sustainability initiatives, as well as generated tourism revenues for the local
hospitality and retail sector businesses.

Attachments

1. Communities in Bloom 2009 National Symposium Hosting Report

2. Revenue & Expenditure Statement 2007 — 2009 (Without Staffing Allocation)

3. Revenue & Expenditure Statement 2007 — 2009 (With Staffing Allocation)

Report nrepared by:

Shirley Kam, Senior Manager, Economic Development Department
Tim Simmonds, Director, Economic Development Department

Respectfully submitted,

Tim Simmonds
Director of Economic Development
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August 16 - 19, 2009
Westin Hotel, Ottawa
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COMMUNITIES IN BLOOM

REVENUE & EXPENDITURE STATEMENT 2007-2009

WITHOUT STAFFING ALLOCATION

Attachment 2

us of February 16, 2010

Budgeted| Actuals|
Revenues
2007 City Contribution 30,000.00 39,676.00
2008 City Contribution 70,000.00 86,535.00
2009 City Contribution 100,000.00 0.00
Dept. Misc. Revenues {including Tourism Development Fund grant) 203,250.00 206,658.88
Outside Contributions 100,000.00 118,470.00
Total Revenues 503,250.00 451,339.88
Expenses
2007 Expenses 30,000.00 39,676.00
2008 Expenses 70,000.00 86,535.00
2009 Tourism Operating Expenses {e.g. copier, fax, mileage, cell phones) 0.00 6,793.00
2009 - Travel 91,000.00 38,456.11
2009 - Special Events 227,250.00 171,862.00
2009 - Promotion 43,500.00 10,776.00
2009 - Advertising 36,000.00 22,040.00
2009 - Part Time Salaries, Overtime, Benefits 5,500.00 69,424.41
2009 - General Dept. Meals 0.00 1,198.93
2009 - Courier Services 0.00 178.74
2009 - Materials & supplies 0.00 3,947.47
2009 - Hardware Equipment 0.00 346.25
Total Expenses 503,250.00 451,233.91
Net Revenues f Expenditures 0.00 105.97




COMMUNITIES IN BLOOM

REVENUE & EXPENDITURE STATEMENT 2007-2009

WITH STAFFING ALLOCATION

Attachment 3

as of February 2010

Budgeted| Actuals|
Revenues
2007 City Contribution 30,000.00 39,676.00
2008 City Contribution 70,000.00 86,535.00
2008 City Contribution 100,000.00 0.00
Dept. Misc. Revenues {including Tourism Development Fund grant) 203,250.00 206,658.88
Qutside Contributions 100,000.00 118,470.00
Total Revenues 503,250.00 451,339.88
Expenses
2007 Expenses 30,000.00 39,676.00
2008 Expenses 70,000.00 86,535.00
2008 Salaries - Tourism Coordinator 0 58,123.00
2008 Benefits - Tourism Coordinator 0 7,731.00
2009 Salaries - 3 staff (F/T & P/T combined) 0 259,817.00
2009 Benefits - 3 staff 0 20,442.00
2009 Tourism Operating Expenses (e.g. copier, fax, mileage, cell phones) 0.00 6,793.00
2009 - Travel 91,000.00 38,456.11
2009 - Special Events 227,250.00 171,862.00
2009 - Promotion 43,500.00 10,776.00
2009 - Advertising 36,000.00 22,040.00
2009 - Part Time Salaries & Benefits 5,500.00 13,441.41
2009 - General Dept. Meals 0.00 1,198.93
2009 - Courier Services 0.00 178.74
2009 - Materials & supgplies 0.00 3,947.47
2009 - Hardware Equipment 0.00 346.25
Total Expenses 503,250.00 741,363.91
Net Revenues / Expenditures 0.00 -290,024.03




